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(Overview of the Performance of Sylhet PBS-2)
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Performance) ^ (Functions):
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(Target/
Criteria
Value)

^o^0-^8

C^g (Field ^C^’SfR 
(Weight of 

Performance 
Indicators)

(Projec
tion)
Wtf-

(Calculation
Method)

4fwW
(Projection)(Activities)

i£|^^

(Unit)
•sift

of (Performance Indicators)(Weight 
of Field)Performenc

e)
SRWm ; 
(ioo%)

Wb-
»• i

b. 1.1 .Reduction of 
System Loss

1.1.1. Distribution System Loss 
(w/o resale) (Lower better) Cumulative % 20 11.53 9.01 10.80 ;

:. ..
10.50 9.90

1.2 Inspection & 
maintenance of 
distribution line

1.2.1 Inspection & Maintenance 
of Distribution line to die total 
energized Line including 
Grounding (FORM 569) 
(Higher better)

.it"--
; 100^

* • <r i
;

Cumulative % 2 100 100 100 100

24 ••i

1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded Distribution 
Transformer (Lower better)

ji

Cumulative % 1 0 0 0.1 0.1
■Kr-' vr

1.4.1 Action on Meter Report 
(Higher better)

1.4 Meter Report
Cumulative % 1 100.0 100 - 100

' :• V
100 100

H'sp'sl *3
2.1.1 Accounts receivable (w/o 
resale & rebate) (Lower better)

2.1 Improvement 
of institutional 

efficiency 
(Financial)

Eqv.
Month '•i.isttCumulative 6 1.21 1.68 1.12 1.10

2.1.2 Reduction of over 90 
days consumer (Outstanding) 
from last Fiscal Year (except 
Irrigation) (Higher better)

Cumulative 80% 0 43.55 6029 30

2.1.3 Accounts Payable (Lower
better) Cumulative Month 1 1 1 1 1 1

9

PitWB

carts 'Sfrsit^r
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(Target/
Criteria
Value)

. »V«. * • ^ **

(Field
(Weight of 

Performance 
Indicators)

aFF*t
(Projec

tion)
^o^e-

gj^^r^r

(Calculation
Method)

SSW*!6!
(Projection)(Activities) (Performance Indicators)

•an=t
(Unit)of (Weight 

of Field)Performenc
e)

*^s\. WIWRW
(^ob%)

Wb-

2.1.4 Collection Bill (CB) Ratio 
(w/o resale & rebate) (Higher 
better)

Cumulative 1 99.46% 9894.79 99 98

2.1.5 Inter-PBS Transaction 
with Cross Subsidy 
Contribution (Higher better)

Cumulative % 2 100 100 90 : 90 90

2.1.6 Payment of Debt Service
Liability
(Higher better)

Crore
Taka f- 104 11.25 9.71 10 !0sum

.,v

2.1.7 O & M Expense per KWh 
(Excluding Power cost, 
Depreciation & Amortization 
expense. Interest expense and 
Provision for Uncollectible 
Amount, i.e. 0.5% of sale of 
electricity) (Lower better)

. i.r- V,

,• V,T

Tk/ •• ITi.37*Cumulative 2 1.45 1.351.48 1.25KWh

: ur .l..
2.1.8 Collection of Govt. 
Organization Outstanding 
(Higher better)

•80'Cumulative % 1 0 0 45 40

IV:.' 
r ^

2.2 Budget 
Implementation

2.2.1 Revenue Budget 
Implementation 951 :Cumulative % 1 0 9078 90. &

2.2.1 Capital Budget 
Implementation Cumulative 1 80% 0 65 80

cm:10
yiHi

OSTRICH*! ’VJltWffl-*



T* • *-....4

Mw
(Target/
Criteria
Value)

^o^0-^8

->
♦•HU \

^4^1 "HWH
OT3 (Field

stcwt
(Projec

tion)
WC-

(Wlaii

(Calculation
Method)

Sfm't
(Projection)

,?l4v3»a<
(Activities) (Unit)

■STfa (Weight of 
Performance 
Indicators)

of (Performance Indicators)(Weight 
of Field)Performenc

*!»e)

Qoo%)
Wh-

2.3.1 Operation and Data up- 
gradation of TMLM software

2.3 Improvement 
of technical 
capacity

Cumulative % 2 82 8085 100 80

i2.3.2 CIS Mapping of 33 
KV/11 KV/6.35KV Line 
(Higher better)

£50km 430 5002 495 400sum

2.3.3 Average Training hour per 
Employee (Higher better) - 70 '62Hour 1 77.5 60 60sum

2.3.1 Ratio of Repaired 
Transformer to the total 
Repairable Transformer 
(Higher better)

2.3 Transformer 
Repair j.

v' 95 ' '■Cumulative 2 100 100 95% 95

. \
3.1.1. System Average 
Interruption Duration Index 
(SAIDI) (Lower better)

3.1.Ensure 
uninterrupted 
electricity Supply

v3. 2jl<C<P”S 
'Q ..'V-Minute 541.8 t: ..1 tiy900:Sum 294.545 800 700*7s --r

•?.v,
3.1.2. System Average 
Interruption Frequency Index 
(SAIFI) (Lower better)

'S
>‘

■:* •

4 Times 1 4.358 2.71 30Sum 30
y

3.2.1. Power Factor at each 
billing point (Higher better)

3.2. Ensure 
quality electricity 
Supply

4-

1 95 95 ; 97.. 97Average % 97

II
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^ps^PltSt/

(Target/ 
Criteria 
Value)

(Field
Sew
(Projec . 

• tion) 
Wtf-

fJPLS^

(Calculation
Method)

■•• srw*H •
(Projection^

*>*8-*t
(Weight of 

Performance 
Indicators)

(Activities)
. ^t=r

(Unit)
of (Performance Indicators)(Weight 

of Field)Performenc
e)

ifeoo#).5'. •
3.3 Reduce of
Damaged
Transformer

3.3.1 Ratio of damaged & 
repairable Transformer to the 
total installed Transformer 
(Lower better)

Cumulative % 1 5.45 4.5 4' 1.5. 4.5 4

8. 4.1 New 
Connection

4.1.1. Demand note will be 
issued within 2 working days 
after receipt complete 
application for domestic 
connection (LT) (Higher better)-

. V;::
2Cumulative % 0 85 ;1Q0. 95 80

. * *;
i

4.1.2. Domestic connection 
(LT) will be ensured within. 2 
working days after deposit of 
Security money & House wiring, 
certificate (Higher better)

i*>* '

'(iboCumulative % 2 0 75 95 80
13 i

4.1.3. For 11 kV and above 
voltage level connection , 
Demand note will be issued 
after completion of field 
inspection within 13 working 
days of application subject to 
fulfillment of all conditions 
(Higher better)

Cumulative % 2 0 100 95 80
.v;•

fO

csrfs TgFrsrrsT
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(Target/
Criteria
Value)

*o$,©-^8

(Projec
tion)
*o*$-

(Field
3^5 va(^HCVW*

(Calculation
Method)

siw^H
(Projection)(Performance Indicators)(Activities) (Unit) (Weight of 

Performance 
Indicators)

of (Weight 
of Field)Performenc

e) .-.'i =

^spiwnpt'
%od%)h

Wb-

4.1.4. 11 kV and above voltage 
level connection will be 
provided within next 2 working 
days after deposit of demand 
note money (completion after 
deposit work-if applicable)-, 
installation of Solar panel, CT- 
PT with test report, approval of 
Substation installation from 
Office of the Chief Electric 
Inspector & other applicable 
document (Higher better)

•v • i

Cumulative 2 0 100 95% 100 80

..?

4.1.5 New Connection of 
Industry & Commertial 
Consumers (LT) (Higher better)

-lOOCumulative % 1 0 95 80

4.2.1 Public Hearing arranged 
by PBS-Head/Zonal Office in 
presence of Local 
Administration/Local body/ 
REB Officials (Higher better)

4.2 Customer 
satisfaction

NumbeSum 1 18 32 20 20 12r

‘...

4.2.2 Implementation of Public 
Hearing Recommendation 
(Higher Better)

■'h' •-• ••'.• 
4-90'Cumulative 1% 0 0 90 90
i?

4.2.3 Timeliness to attend 
Consumer’s complain (Higher 
better) : lodCumulative % 2 100 100 100 100

• t./Total • ? ■t.

V
13

V
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(Acronyms)

%?cf(acronym)

CC Citizen's Charter
DNP Disconnection for Nonpayment
DSL ,Dept Service LiabilityNS

E-GP e-Government Procurement8
ERP Enterprise resource planning

GRS Grievance Redress SystemVJ3

KM Kilometer

KV Kilovolt
KVA Kilovolt Ampere
MW Megawatt^ o

National integrity StrategyNIS* 'i

ROW . Right of Way

Right to InformationRTI^ ©

System Average Interruption Duration IndexSAIDI* 8
System Average Interruption Frequency IndexSAIF1'i d

Sustainable Development Goa)SDG

C2ft'£fNib-

to

tans c^wtffst t^rf^s^0
ft

^8

^t??itOT*i c^rs

<2-^ rr^W
c=ns
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(Activities)
I <221

^»iNt, *n«n
(Performance Indicators)

^rtf5w
(Tif-(Jffo) <Q vil^

ftt^PT ^'S?0t3i

1.1.Reduction 
of System Loss

1.1.1 System Loss at billing Meter 
(vv/o resale) (Lower belter)

*F3T-m af^Ri’ift1.2 Inspection
& maintenance 
of distribution

1.2.1 Inspection & Maintenance of Distribution line to
the total energized Line including Grounding (FORM 
569) (Higher better)

line
TMLM software Sl%r<^i1.3 Reducing

Overloaded
Transformer

1.3.1 Overloaded Distribution Transformer (Lower 
belter)

’Til fsrfriTSiji1.4 Meter 
Report

1.4.1 Action on Meter Report (Higher better)

fH'?l^»i ?il%wcR, ^vsTin^,

2.1 2.1.1 Accounts receivable (w/o resale & rebate) 
(Lower better)Improvement of 

institutional 
efficiency 
(Financial)

*ifsrfc

slf^^R (^-wo) >3 <a^
f^l%“ >'TC!1>'3?ljVrf.

Slf^CT'R, f^N >PF&«YnRt,

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except Irrigation) 
(Higher better)

’lit2.1.3 Accounts Payable (Lower better)

2.1.4 Collection Bill (CB) Ratio (w/o resale & rebate) 
(Higher better)

*fit ^ R31**pl2.1.5 Ihter-PBS Transaction with Cross Subsidy 
Contribution (Higher better)
2.1.6 Payment of Debt Service Liability (Higher 
better)

(^TST-fJcro) 'Q ^
2.1.7 O&M Expense per KWh (Excluding Power 
cost, Depreciation & Amortization expense, Interest 
expense and Provision for Uncollectible Amount, i.e, 
0.5% of sale of electricity) (Lower better)

aft-fajTvr*-2.1.8 Collection of Govt. Organization Outstanding 
(Higher better) 'Q <ii?f

2.2.1 Revenue Budget Implementation2.2 Budget 
Implementation

2.2.1.Capital Budget Implementation >5^ <5k«]U ^Fs^tTR af^i^R,

2.3 2.3.1 Operation and Data up-gradation of TMLM 
softwareImprovement of 

technical 
capacity

^fsrf%
fst'9||'^<g5t afowtRI2.3.2 GIS Mapping of 33 KV/11 KV/6.35KV Line 

(Higher better)
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(Activities)
'^IwllM'VlSl

V5|^f<|vs|’[,

^if^flsIT, ^
(Performance Indicators)

*lfil2.3.3 Average Training hour per Employee (Higher 
better)

C^rsiW l2.3 Transformer
Repair

2.3.1 Ratio of Repaired Transformer to the total
Repairable Transformer (Higher better)

C^T^tf^s c?lI«T'vlfl I
9lfl3.1.1. System Average Interruption Duration Index 

(SAIDI) (Lower belter)
3.1.Ensure 

uninterrupted 
electricity 

Supply C3%*5m,
C!?fS7“^lW

3.1.2, System Average Interruption Frequency Index 
(SAIFI) (Lower better)

’fit Rcqs I3.2.1. Power Factor at each billing point (Higher 
better)

3.2. Ensure
quality

electricity
Supply

5t^PFSfTft R-ttBfi 2f1%C^R|’Til3.3 Reduce of 
Damaged 

Transformer

3.3.1 Ratio of damaged & repairable Transformer to 
the total installed Transformer (Lower better)

2W SRTRfl Sff^C^R l’lil4.1.1. Demand note will be issued within 2 working 
days after receipt complete application for domestic 
connection (LT) (Higher better)

4.1 New 
Connection

4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security money 
& House wiring certificate (Higher better)

4.1.3. For 11 kV and above voltage level connection , 
Demand note will be issued after completion of field . 
inspection within 13 working days of application 
subject to fulfillment of all conditions (Higher better)

sFt iR<t afevim i4.1.4. 11 kV and above voltage level connection will 
be provided within next 2 working days after deposit 
of demand note money (completion after deposit 
work-if applicable), installation of Solar panel, CT-PT 
with test report, approval of Substation installation 
from Office of the Chief Electric Inspector & other 
applicable document (Higher better)

£W JRWW SFTTR? |4.1.5 New Connection of Industry & Commercial 
Consumer (LT) (Higher better)

T1

’R^pt^'SfraifSrRfT Sff^T<FRI4.2.1 Public Hearing arranged by PBS-Head/Zonal 
Office in presence pf Local Administration/Local 
body/ REB Officials'

4.2 Customer 
satisfaction ^1%

^rf^t ^TWiTRff
gll^*RI

4.2.2 Implementation of Public Hearing 
Recommendation (Higher better)

^rl^wi’i’(ft4.2.3 Timeliness to attend Consumer’s complain

17
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