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'3Pt^3FC3Rf g^Ha <**«ll<Pel/Sii'SH (Outcome/Impact)

er*PJ^kl 
CTO L^\lA

(Performance
Indicators)

(Outcome/Im
pact)

tfW’H (Projection) <S*lt9^3 (Sources 
of Data)

i£Pp?|f ^8

(Unit) 5WPTt

at
8 5 b-i. bo

<&

2ii^<pc5^r*i 
• ’5ITMWIR

^tf^f ^FhoQn <3 

^°S ^Ifr
l£]'Hl%1%, Pl<l1b5) 
?“rc'o^i<i ^obvi

^,00Db'b^bo b(f,8o^ ^5,000^0,000

1^^I<1^R, 9tfft

-sIMstt«T5I <3 *f5T '5T^ctM?I

fg'oly C2f1%^®

^o^b,-

^o8b,

Accounts
Receivable ^rsrTO b.O(? . b.ov b.0(? b.o<t b.oo

3iro,elP<p 
^'sp'Sl <3 ^i^vsl f^T5. 

'sr^I^oIhR, 
2f*il>lH, ^if^T

f^oTn csff^oi 

•bogb, v£35{f^fsf
Collection 
Bill Ratio % i>s.b-<i b>J!).oo o)^.00 Sis.oo

f^T®, Rv5<l«t

5lf^%
'’PT gfPT ^obvb,% bO.bbr ^.0(J ^5.00b'.vbV h.bo

5if5Tt%
<3

S?ifJCH<l «TC'sriJ

'Q

iik>i*U'5 f^T's

fSrf^l?SAIDI ^l*x»lfl ?IPT ^Obvis,^8b b'b-S.O^ ktfo . S>(?o

^l'5l<l ?fPT bob^b.
^^irc^R (C^r'Sf:) 

'Q -Hft f^T«.SAIFI ob-.S^ $<t.\r
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'^2PIfSS
-O

~

Pl^pjadal/

(Target

’STR
(Weight of 

Performanc 
e Indicators)

wwn /^ra»tm c^3 «fCT»W
(Projection(Caicuiatio 

n Method)

'SIR Criteria
Value)

dw*H
(Projection)(Activities)

(Field of 
Performence (Weigh (Performance

Indicators) (Unit) )tof
) Field) *>**-

*rmm
(iOO%)•df^sr-

b.
5s?r

1.1. Reduction
of System 
Loss

1.1. L Distribution
System Loss 
( w/o resale) (Lower 
better)• '

10.18Cumulative % 20 8.77% 9.10% 9.10% 9.00%%

1.2 Inspection 
& maintenance 
of distribution 
line

1.2.1 Inspection & 
Maintenance of 
Distribution line to 
the total energized 
Line including 
Grounding (FORM 
569) (Higher better)

Cumulative % • 2 100% 94% 100% 100% 100%
^8

j1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded 
Distribution 
Transformer (Lower 
better)

i

Cumulative % . 0.00% 0% 0.00% 0.00% 0.00%

1.4 Meter 
Report

1.4.1 Action on 
Meter Report 
(Higher better)

Cumulative % 100%I 100% 100% 100% 100% .

'S ->1 STM'Sl
2.1 2.1.1 Accounts 

receivable (w/o 
resale & rebate) 
(Lower better)

Improvement 
of institutional, 

efficiency

Eqv.
MonthCumulativeSvb 1.704 1.05 1.05 1.05 1.05

^—Page 8





t

Implementation tote- ^n
2.2.1 Capital Budget
Implementation Cumulative % 1 ' 70% . 85% 80%

S32.3 2.3.1 Operation and 
Data up-gradation of 
TMLM software

Improvement 
of technical 
capacity

Cumulative % 2 '80% 77% 100% 80% 80%

2.3.2 CIS Mapping 
of 33 KV/11 
KV/6.35KV Line 
(Higher better)

km 2 443.3 550 650sum 550 550

2.3.3 Average 
Training hour per 
Employee (Higher 
better)

Hour 80 70 70sum 70 70

2.3.1 Ratio of 
Repaired
Transformer to the 
total Repairable 
Transformer (Higher 
better)

2.3 #
Transformer
Repair Cumulative . % 2 80% 92 95% 90% 90%

o. 3.1. Ensure 
uninterrupted 
electricity 
Supply

3.1.1. System 
Average Interruption 
Duration Index 
(SAIDI) (Lower 
better) 

>3.

Sum Minutes 1 941 783.08 950 950 950

3.1.2. System 
Average Interruption 
Frequency Index 
(SAIF1) (Lower 
better)

Sum Times 38.421 20.36 33 33 33

3.2.1. Power Factor 
at each billing point 
(Higher better)

3.2. Ensure 
quality 
electricity 
Supply

8

• Average % 0.961 0.96 0.97 0.95 0.95

3.3 Reduce of
Damaged
Transformer

3.3.1 Ratio of 
damaged & 
repairable 
Transformer to the 
total installed 
Transfonner (Lower 
better)

Cumulative % 1 5.22% 3.77 1.50 1.50 . 1.50

X
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8. ^2^7 ^3?^

>rrwi«?iH

4.1 New. 
Connection

4.1.1. Demand note 
will be issued within 
2 working days after 
receipt complete 
application for 
domestic connection 
(LT) (Higher better)

Cumulative % 2 100% 100% 80%.

4.1.2. Domestic
connection (LT) will 
be ensured within 2 
working days after 
deposit of Security 
money & House 
wiring certificate 
(Higher better)

Cumulative % 2 100% 100% 75% 75%

4.1.3. For 11 kV and 
above voltage level 
connection, Demand 
note will be issued 
after completion of 
field inspection 
within 13 working 
days of application 
subject to fulfillment 
of all conditions 
(Higher better)

Cumulative % 2 100% 100% 75% 75%
/

4.1.4.11 kV and 
-above voltage level 
connection will be 
provided within next 
2 working days after 
deposit of demand 
note money 
(completion after 
deposit work-if 
applicable), 
installation of Solar 
panel, CT-PT with 
test report, approval 
of Substation 
installation from

Cumulative % 2 100% 100% 75% 75%-

Page 11
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Office of the Chief 
Electric Inspector & 
other applicable 
document (Higher 
better)

4.1.5 New • 
Connection of 
Industry & 
Commertial 
Consumers (LT) 
(Higher better)

Cumulative % 4 100% 100% 75% 75%

4.2 Customer 
satisfaction

4.2.1 Public Hearing 
arranged by PBS- 
Head/Zonal Office 
in presence of Local 
Administration/Loca 
1 body/ REB 
Officials (Higher . 
better)

Sum Number 1 20 24 20 20 20

4.2.2
Implementation of 
Public Plearing 
Recommendation

. 90%I 90% 90%

4.2.3 Timeliness to 
attend Consumer’s 
complain (Higher 
better)

% 100%Cumulative 100%2 100% 100% 100%

T FIT- I i; nr,Total So 70\ i
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f^cftw(Target/ 
Criteria Value) 

^O^V5-^8(Weight of 
Performance 
Indicators)

''Sl '-SlH 'S,¥fcRT
(Calculation

Method)
(Projection)

2fr^9f5i
(Projection)

■5IPT 1

(Activities)

^^5

(Unit)
(Field of 

Performence)
(Performance
Indicators)

(Weight'
of’

(^oo%)
Field)

\

i) ^loU
^ST^rfw^lT ^TFI?

<ll^|f?|VO
bo

?-51o4n/
v5sh*i 1

^t^TTR

vbishH
bo

>0) \53U \5lf^H

^ns^t?R

^5511 ^if^H
?^*ffwsrcT O

OO

C’^rUiU<p‘icf 8) 'sft%t7lN
2lf^)<pl<5

^sr’lQ'^awl A8 -

(?) C^Rt 2FTR
2l1^J%
■^T^ftW^Tt
<jl^<llyH

C^RT Spit7! 2ff5?jf% 

■^RTirr®
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-A f, ^fft - v£l? <P<?f^ C^T, ^W- .Vfi Fs
ir/
y^pql^q 'S('iJcH 5|T^I
If

*

^Itfsr, *fft C^tW, f^C>1C<l ->£\<s Ih^Ij <P*lR,

VS

J
■I

■ 'i

^t#f:^I'spQ'®: • 

vstf%^: 2W! ^ 1 r

cm ^srt^nsrt^ c^lwr
CvSFrTCtPT

2_vV \\> vCSItS

>lf&<l

*\fa\ 'Q^TssTtC'r*!
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(Acronyms)
aft* 'TO

(acronym)

CC Citizen’s Charter
DNP Disconnection for Nonpayment
DSL Dept Service Liability
E-GP e-Government Procurement8

ERP Enterprise resource plannings
GRS Grievance Redress SystemVis

KM» Kilometer.
KV KilovoltIt

KVA Kilovolt Ampere*

MW Megawattbo

NIS National Integrity Strategybb

Right of WayROWb^

Right to InformationRTIb\9

System Average Interruption Duration IndexSAIDIb8

System Average Interruption Frequency IndexSAIFIb<2

Sustainable Development GoalSDGbvJj

b^

bV

bJ5

^b

^8

^r°«Tircftr ■pft'STO
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▼

5Tl^l1R*FTft
^fT^'l^ ^TNT,

(Activities) SW*^(Performance Indicators), *tTsiT

9fSf 1^5T«, >)lPl«P ^[Tfa^ vs <l1^?5lTT^ 
vS

1.1. Reduction 
of System 
Loss

1.1.1, System Loss at billing Meter 
(w/o resale)

ft 31‘‘p I f^i“

<5l«<ll^H I1.2 Inspection 
& maintenance 
of distribution

aft1.2.1 Inspection & Maintenance of Distribution' 
line to the total energized Line including 
Grounding.(F.ORM 569)

line

>iftR> TMLM software1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded Distribution Transformer

ftDis f^ar^i1.4 Meter 
Report

1.4.1 Action on Meter Report <0

*3 afaas^rrra 

■ ft 31^r af^FR,

2.1.1 Accounts receivable (w/o resale & 
rebate)

2.1
Improvement 
of institutional 
efficiency 
(Financial) i*fit f^T?. >iftft2.1.2 Reduction of over 90 days consumer 

(Outstanding) from last Fiscal Year (except 
Irrigation)

csjR-tftfo) vs aft7! vaa 
ft31'st'l. 3foc<lvM, ftf^lt

i-
aft ft^r^, ■'iftft2.1.3 Accounts Payable

SffST^R (^JR-CCo) ’S aR5!
ft31a»l ftftis
7ft!^'3TUR,

ii

, ■sitfw 'Q aftat’yjR 
af^R'R (tFJf-ffSo) 'Q aft5! 'SH 
ft 3M stfttRR, ftftr®

aft ft'jrs, aftft2.1.4 Collection Bill (CB) Ratio (vv/o resale & 
rebate) ^

afta >a^ aftw-H,aft aftft2.1.5 Inter-PBS Transaction with Cross 
Subsidy Contribution

aft5! vfl's ft3lai afttRR,aft ftjj^. ^iftft2.1.6 Payment of Debt Service Liability

r->
Page 16.
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^R*rNT, »wpnat sw®^(Activities) (Performance Indicators)

■snf^ 'snfsf^ 'Q
(^I-iJiJo) ’O *[f^i >a? 

^7?'STUt3,

2.1.7 O & M Expense per KWh (Excluding 
Power cost, Depreciation & Amortization 
expense, Interest expense and Provision for 
Uncollectible Amount, i.e. 0.5% of sale of 
electricity)

9tfft ■‘ifVfs2.2 Budget 
Implementation

2.2.1 Revenue Budget Implementation

2.2.1 Capital Budget Implementation

' 9fft f^je, Rieni^mt afociiH2.3 '2.3..1 Operation and Data up-gradation of 
TMLM softwareImprovement 

of technical 
capacity

aft afsrfs arsaTTR al%r^Ri2.3.2 CIS Mapping of 33 KV/11 KV/6.35KV 
Line

aft faTjrs, afsrf^ af^N5*! a^n7? 3l%rwTi2.3.3 Average Training hour per Employee

aftfa^T^ -nlnfs caapr® at^raaai2.3 2.3.1 Ratio of Repaired Transformer to the 
total Repairable TransformerTransformer

Repair
aft fa1^ afsrf^3.1. Ensure 

uninterrupted 
electricity 
Supply

3.1.1. System Average Interruption Duration 
Index (SAIDI)

aftf^T«,3.1;2. System Average Interruption Frequency- 
Index (SAIFI) C=l|v3C*lI«? c<lf«!'5lfl 2ri%IWII

aftfa^r^ fat^f? Runs3.2. Ensure 
quality 
electricity 
Supply

3.2.1.' Power Factor at each billing point

aftfaTjrs.3.3 Reduce of
Damaged
Transformer

3.3.1 Ratio of damaged & repairable 
Transformer to the total installed Transformer

aftfawp aftfb4.1 New 
Connection

4.1.1. Demand note will be issued within 2 
working days after receipt complete 
application for domestic connection (LT)

aft farp. alaf® asPiPi shitHfi4.1.2. Domestic connection (LT) will be 
ensured within 2 working days after deposit of 
Security money & House wiring certificate

avPira aiicns af^taaaiaft4.1.3. For 11 kV and above voltage level 
connection , Demand note will be issued after 
completion of field inspection within 13 
working days of application subject to - 
fulfillment of all conditions

Page 17
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! =
^m, 

■ *n-*n

^pr
(Activities) spppftat sp'rr^

(Performance Indicators) *!'i'l
’ift f^js, ailw?! 3r®c<iln i4.1.4. 11 kV and above voltage level 

connection will be provided within next 2 
working days after deposit of demand note 
money (completion after deposit work-if 

. applicable), installation of Solar panel, CT-PT 
with test report, approval of Substation 
installation from Office of the Chief Electric 
Inspector & other applicable document

ill...sIk
¥.
ip

: 'u
i

L3ft4.2.1 Public Hearing arranged by PBS- 
Head/Zona! Office in presence of Local 
Administration/Local body/ REB. Officials

4.2 Customer 
satisfaction

Lfn'Hfas csrsT'ols3ft4.2.2 Timeliness to attend Consumer’s 
complain

14
H'i

1’

ll

Jl

l

i{i
•i
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'4'l4i?^/

f^rr^r ^
'S ^5 C^-C^rs Tfst^l'SrHf^lf^rf^f? )f%T^ '3T^^

^91C<PC'ilf]

^rs^sRijTj

^T% SHPR, ^P'f .
gfvbRR, djcwr ,5tftew.

wnrfyi wsjt^

f^5=f <plc«1<T'*^ ^Hn^5, UIC,%

Qc<i(li^ ^ ‘9ff^?*ft^

I<1C<1CIJ<1fsiwci?5i «tf?rTr*f ' «TSf<lC<Pill ^li>i

f

c
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•ifiiPiH*

^tt*H 'Q 

^RCTWfll 8-V

ii

u

S:

^wt^8:^rf^f%^rrt) *\<m y

\, ^o^-W?

4

^TR§ ?^?t «lft f^J«, I

■mm *3f2j*fi% 9iis?i'H'4i, ^o^o-^o^s
CHS^tHj
^srm ^o^8

?t^TOT

<j>4->iHI‘i') 8^ «rf#^C'P
^ 'srn

cf^rprf b^r^JPJ csrrt>o'??
■^o<p ■* C^Mem\.W !5pSR5m 5ra*Nr !^TR*f

bo b8bo bbb •\ tr tS^5 8 Q vbO
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