
’ %

*

A ‘ majftwisi 
v ,,

3^
!.

/

ISO 9001, ISO 14001 & 
OIISAS 45001 Certified

?rtw*nfT f^R >rf5rf%A

f

^In^H ^Ift R^j^I^h C^s

b ^eil^, ^0^0 - vSO TSp, ^0^8

a

ft

1



-v^ .. i

5.

^’P'UlWd >llf<M> f^3 o-a

vi

CW'R b; 'oil® =1^3, C^a v9?\ 4l^l<lRl

CW*fa Rl®5| <pN£|»C>I^ <p«ll*pei/ Sj®t^ b-

C>l<p*R \5:

bo

is-ba

^NC^Iet^l o: 'oRJ volf^pr^ 5^«t bvi*

^nWIW^T 8: 'Sfl'oly ^sfilbltq C#*!^

^sWl'Si^l $: 'S '5sl<H ^9f9<t)Sl«3l,

?f° vb: ®.5ll twn <llR^ ^’llWfpiT, ^o^-^o^vs

^ '0|f®wl?t SffwR ^Fpgt

3T°«l'St^l V: <7RT 2^ 2ff^^

•«; 2



_

•>p-'

(Overview of the Performance of Rajshahi PBS)

Wlteiai

• (o ^?l) fNfa 's^3f^ (^o^o-^o^b, ^o^-^o^o):
Jll'Si'ttft C'st'ih 'olwN, <3 C’tM’fTft bob-vii f%sfsrs ^=TW ^fft i^jT^
5rf5[1% i a's^iin ■’la^lwa R°*f R>ilt< vw vcw otgir eiwj M#

^ilRFs Raciji'»ka ^tw ^5^ 4 ^obb- f?|§ ^tt'S'otfR ’Rt, 'olwla, (RT^t^
*twt5t RiJ'slRvs ^T RR%r ^5^ ^bf*f flfg' vslRt^f RsiSf R^j'ol^wa

?ir^i RsJt^rlw 'S
rR Ssjiwa ^TCR5! ^fstR’^ocjo fils ^fRJsfRs fRRt't ^mr^i 'SflN’^o^o fils

®R Rfisi c*J^fR SI W'P RsMS SfRR RRt RC?k^l SlRwa fRWR ooP oo/bb C^f«
RR'sTRjfR (o^ f5 b(J ?J?5 i£R° ob fB bo ^T® ^0 ^Rf^ill) ^(.3IC^ I obfB OOt'pf® fRF'SR #
SWRfSm ^r® #^0^ ^RfR^R Wf%R VRf ^ obfB bb CR^f® fwR # 8/o ^f5fvg3^5fR RC® # 8^ ^RfR^R 
p-sl^a ylsl WfSTS® RRf ^C3)C^I 00IB bb Wf® fwR fRRf11! R5^ fWRR f%5t^ (RTt® fR®tSR Rmr^i • 
Modernization & Capacity Enhancement of BREB Network (Rajshahi-Rangpur) S^caa Rt'3®f?l ofB 
(CRl^R^R-b, <3 ®lwla-8) RjR §Sc<P,M fRRf't SlR^SlHl SrS WT OO/bb C®f® feSc«PU ->1^CR OO
C^f® CTtR 5ll?wa fww CTlTRR ^'‘tt (RR5^ 00 opf® «il?wa RT^ ^nJIaRls® ^C?1C5) 'SpsTijf®!® ob fB
00 crS® =rftR ^pB rw 00 cpf« 'il?H 'AR rTRkr &9ic<p'a <pal Rlwi ^ttRR IRwa (?Tt® oo
IRS'Ss ^c® ^f% <ica oq (rs eg i<i vS^lvo ^sia wri Rtw*ftff SlRc-ia SRR oo t^fico RnCRTS 'srt ^R^in®!® 

^t® 'sf^ptER ST'SRf CSr^l 00 C^f® Rt?R fRRfS RfoRt’fT ^C3IC5. SI^R5 S.lt 'SRf®^ fe,1ca5,±i 
fRRt't ^IW R^SW ^CR OoCRS®’!® RWfS SEtlR ^C?l
SRf-b §Scpt®a ‘tRsffw) Rp^lwa RfrR feSc<pc®a o^ (1r) os (f®) Rp®kaa RTrR <pk.Rts ?rat

RtRT RTfRR t®ff^RtR CSfRR fR^ (RtR RTRjtR fRjl^ RRRRkRR <lj<l^l ^c?JC^ I
®t^t®T ®tIRN-b (CRff^R) OO/bb (R>f® CJO 'flRf®'!) <b (lilR) R° bb (R5!® Rp'slaca5 Rt^RNr^B' RRR b-
R° f¥®R?R R>t®t RTRtR Wtl^ ^ST^jR OO (R5!® f^SfCRR RlRRI®) Bjtf^ts RtR^ ®tRR Rlf^B «i|^H fRRfR RS®f

1® ®1T!«

bci^M ®lr^i
sl«HI$l SRr 'SIR RtRSlf^R1 RRilR^Z^R (o RM) Ef*ftR Ra^HS

Rfsf® sjftR
(t^sf^rs)

Rt-’BR ®pt ®(f%CTt»t’TvRltSt^R^tREf
RCRSRtRtR(15) (15)(%)

bO^O-^O^b b^So't bCtO o.b-8 b^Ob®
^obb-bob^ bbSob bbb b.08 b'.oio b®b-o^
^b-^o^o
('SfitRAo’T#) b.SS b-.SSb-bbO

®Ta RfRR vflR ^ItBr RR sh-pacSR ®RT fR®?5! RT^R ®rMT2ft®*K RJ^fttRR Rf?®f SlaaoH, ®®TRtRiTr®® BlRWRlR 
^rfRRW^ jf^RERR^'t ^PSf 5RRET SC3ICRI 'SIR SkC<PS ®If^t ^ CRntC^ R^RR^ gfR '3>5®'aR RTR 5fR
CRTR^ SR^ St^R> 'Q Rfsff® ®tfsf«P«lca RT®RtR Rt?R WSIc<IR>ct, f®rRtt®fB '3Rt#, RRT?R ^H^kSrsRR RRISTR WR7

Wz 'SlfgfR’bo ’Era irtB b® fB RiRtcr*! sEftR rrt rri ICBS 'SR? ERP Software ^rjrtw^i
olHls-8 (^T5JT) bo ilRf®® feRCR^ fRRTtRR 'SRT ®fR RPT ^Rt ^CilC^I ®t^T®T Ra SPlCR f®-Rfif bT^R^RT ^CRC^I

• 5iPP1It 'SIR? WlrR«f R^S

®a RfRCTR ®ItO®tR 5® Slw R?RTf ^ RTT^I (R? RkR ST^CR^R fR,jTT®R btf^Rt (RTR?® (Rt®) STC^I RPSp'Ttft 
Rff fR^T^, RfRf® ';5R®g 'altRtfRR5 ®f^lfR® 'SIRTRR I ®tft®T PM RstRtS ST^CRR ®RT fRf®R 2ff®trR ®rf£T5 SfRR*! R^RI^RI 
fRR#f® RERIR ®ta RfRRR fRf®R iSIRtRER fR’jJR. RRRRT? Rfsio (RfB ®la RIRCTR 'SRT bTkST'aig-

3

•kfi
<TCRS 'RSf RTR 

CEi^RR^i miW'Srla 
^rsf'nS ^3) EtRj?. Rhifo
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b. with cj/o 15 5rrf?p5 sft^iu c^i j>f5 7itf^5 ^15 f^r ^ftc^t ^/o 15
5Tff^5 W ?5?Uo ??J RiJIn SfT^5 2ftT3 fHHal^si f^J?. <Ut^s

^iPic^ifi Pic'S>( pr 5T5f ^ac5!^ cic'spj 'il^n «il$'i f^Rt't ‘Plc^a isri 9ft%c5r^ f^rp
IS^likftfi ’5rftljr5r PwiPtS 'S^in^ 9if<ic>ia ^I'll^H ylal ?i'si,el!ca'!t,et ^iwsf 'erj PPk

ac?ic^i ^aW'S ^PPa Psp? ©rna'i 'alal «il?^ '^ettw^=f( ^tw 'SRJ 2f1%P?P5 ^Ip^p^o xlliJ^|(5M'fl 
2iCSl'StH-'?C^I

o. ^spttfl c^tSt5?)!#) bo^/oo fe«tr<p-iil5 4?? sfp fw't ^15?
gflrr*!? oo c^P pvsln w i

8. ^Ta ■'iPP b’b 15 c-<|3j1'o<f> fe9tc<p'ii, bo15 oo c'pP P^la <3 vtib-15 bb c^P ppvsN ?t?rl ^tfoSb- isr PPii
5T^?rts <p*cs>i St's'S <^l<pici:i ■‘wvb-^tl >3 'srtatPPs5 ^a^ <?>|'scct oo c^P 'O bb c<>P Ppt51?9! o 

5t17(C9RxPT tl?9! cil?'i ¥^5 c^t ^ii PPt^jlP cw Psto
^lU9^ ^'3¥tTT JjT^ (TRt RfiP ^11
<t. ^c«a >i^?i ca^jP")5 ql’SH >i^a te9^ 9tT^/9llc^a 'Slrf^fRT c«c®t ^f^tn sft^ gftra Paaf^Ei p^x?,
»i^Ir Pra m5t^i

'b. »Ta 3lPP? 'So C<Pp <3 bb C4p a)l4c<HH RPsi '5(t5r ^t^tP, C^s, 'Q 1P^ 'Tt^I PpP
■5rc*)xPr?i 3 5t^;:4p5r5r?i5[tr9t^i ^.Pco P<Hfpsi P^j?, >i5i<i^r^ Pw ^5c^i
a. sPaift 9rPpxs' ^lovoiTf cpfr basils pia^P^ ’Xsc^lc’P P^lfPo tf^v 15 Pos'i ^pppsip 
PFjPfl Pp4T°'xt PT-igjPPi BERC PuPfP <PPtW4 Pt-'Sjpp 6l«i<mitN ^Ra'scna P^la s||<pcsi'3 
BMDA C4 4P°^P ’p P^Tn ^53 Sji'sip fitpwsrp ?Pt 9ir?ia's*H ^441 Pi 'a^o pp 9tPr5P PcS^ 
'P^fP 9fR^ I
tr. wPr £[p?> gftra sfp <fo,ooo15 laP^t P5la Tipi'S i P PPfSh P5la PP gjP-^l’R pp gfrpsR i

i
b. opltol ^tp^f p'o^a P4p?l s)|eiPlc«m ^iPo 'sfp >iIS<p p ppp 3 pp\5 c^i^tHa P'ssrpacH ^15 PpT?j 
^IslI’P'R ^P 9tlc^i
p8p*p PtW *1^ PPW PP®T P<iaP?,t) PjT*' Pf^PS Pp Pff?T ^caS-

b. Pw*ttf1 boo/bopos (Pp SP fe9TCP^15 ?jso CPfCPT <Q pppfl 9tft PjTS, PPf% p|p (PT?tP?fpR GIS 
(Gas Insulated Switchgear) cP*p P^tr^ wp cwpT « P’fPrP pjp ?p5Rfo sP?- 
P'silS'l P^TPPI PPtP CS’PT P^T't PM Pn C*P ^iflC^ PPT^I CPPPT PPcSo CP Pa 9tP7T P^P P5!
’tPcptf PP I
p Modernization & Capacity Enhancement of BREB Network (Rajshahi -Rangpur) 
Sfpra^ PflPT *3 Pf9R2jC®xR Plrsp PtCPTf Svb P:P: SO fp:P: PtPpCM^T so CPp PfpX, bo fp:P: Pg^T,
bo P:P: Pt9Rj}r55cP bb CPp P^f, Obo P:P: aP5 ^Uo a’5^15 IpPt '3 PP%P ’tRaop 00)15 PgR bo
a'sfpa oo/bb cpP PpP plrsp 9rfpp^p pp^i
o.Psp'ttft ppf a^ CoT^tPp appr PTPtP^j'f a4° P9tPpfgo «TC4 Pp^P P^M PPP '3«TPp3 ?rpRP PPrsr 
fpjT?, ’TPfP? PP ptp^ a^° P?p^P ^iS’Rc'Ha ^P5J( ^pp ^fp^i 'S'sip^vb cpPp p^1p5p ap ’iRaco 
pip® pp%p paco
8. ^iftloa P^P? iSRPf ftp Spstp Pfpx 9I1pHjT >3 fPPCPPC1^ Pt'3'otn PP° 3PH Pf9!^, PPifP c1l?H 
cpP?, Prptp ^pft Proper Grounding, 25KVA ^ fe9^ Rating <a^ PoPt 
Transformer a? LT Side a MCCB 3 pppt ppPcw5! PtrsR pppt Interruption
PPCo ^CPI

• teRP'C 'tftPfRU
b. pwPft •bso/iiob/'S's cpP S5s ©step's 15 Po ^b/ob/bo^b Hf: otlpp P^ ??n S5s fe^icp’alS Pa 9(1ppp s 15 r- 
c3Pip a^ ^np ob 15 cf-capitt teotpep ppc^ i ppPW obf5 cp-cpptp p^p pp so cpP pt^t ppr^ pip DNE 
stp^ c*Tf ?3p5t P!p5rf®pppn iptp pp ppc^ i pspR I^ptpcp? fpfcft Pppt fppp pptti Pt^#^ ppf*ft pTw 
c'Pfe? pp^ia^? ct’Pt (ppitap P4tct Ptw gftrr c*t^ ppmt pp^i P^fe ^f5? ct*R Rpr pp gffof5

^ s -

PRS b'ij PT?I 
C«!'ilC<Jc-l ■STTTCPSTra 

<rrsfmft IPiJ^pRfe
r ;



oo ^T 5^ ^ WT oo C<F% «il?w<i f>ic^^ ^PT 5PT ’tTW 'srPT'S

Modernization & Capacity Enhancement of BREB Network (Rajshahi -Rangpur) sR-csh '5fTsfiiPt o15 
^ fSpTT't ^ I
o. owt? c'ilR’s R'»sc<il,ti <3 ^ih^^vo >ra?ran^ ?ttf^ oo (R5^ 'Tf^r #8^
■-aRf^^^r #'b'$'b 'iiRfRiiiR *£R° ib c?d% <il<pc«?P #8/o igtR'35MR zcs #8^^
Wt’ItjRMPR <icyc^l

8. h|R=i (3sriw ot t5 flt^rtft fsrfrrtffs wf'3'ot?r c^itvs sttn i>o csrs'ss ?'3?rr5r «R<ijt^s wRo c^rhs
^ (PPtltR oo c-l’Rsc'o glulwn '5RT ^|Rci Rftst 'silc'il&Ml ^C3)t.5.l Slt^
f^sps ^fsfhiPT 'STsps c^ir^r <p c-fi i ^vs»iiw -b (^R^TPsT) oo/bb c^1% cjo tS9ic<r‘-g'

oo tB bb c^lw Rptokaa '5ft*iir5t f^l's ■niafil? sjl^c^9 oei c<pRat's RnIRM ’(Irr 'oftf5f<p'sk<i
'il'saR ppr 5Pf 9itwi

'b. ^l>iln >ill«»i ^t9!! 'stt'S'stfR 'a^° Wlt'R Rt’filR «tR ’iw <rrft^ R^T!It9i gpfPl ^?[T I
c\. 9l1%8 <I|5«|5) '3¥PrP[Rf5t, 'stl'sjailH ?T®T 9fM
p. Un-attendent fe9fw5t^ 5ttfwPRt9t^sR;^tt5f Pwt't ^T i

^o^vo-^8 WRl JWPT
°b i wtrsp #8/o latR'a^!H ^ ’srat os IB bb Rp^sh 9Rt-b ^ o^ ^ (>irsF) ,9W-^ ^ 8 p? 

(f®) fff^-b rn ovfa ^ (vSl^F), C’tRT’tlft-'S 8 P? (f^) # 8^^ iSRfSm m\ Slt^’R

O^ I ’iRc^ta PlC'S^I PR tr.trO% ^ ^sjr 'stpR'f ^|
°o l <ic<J)3ll ^TR b.oo ^'s/tilT'sTPBf't I
°8 I ?fT9lf^t?T ^s bb C^1% f®3t Rsd? W^sS bb Rp'sla ^R!*ll ?'B|aPl°?5 R*39!^

O'b I 'slwU-b ((Rft^ja) OO/bb C^t% ^o >i> (>il^) P° bb <^1% Rf^l<U.<P •al^<i>l'ac<?>i> V
(4^) Rp'sia ifre? 1|9ft^ oo Rpolws ?JR9rf'5T Brff9!” 9fnp& 9t# '5R?r >ilRpb ^[t^R f^Rt't^tw

^R1%lil

"^iRB-b 'tl RlHh O^b (PFSf (b.vWl ill'Slf^vfl) 9it'3TIt^ 5TRW5)t? ob fB bo/b8
°a i <PRR RR S»'s<p<iet,'=rPra’ pwctt^R c^i^lc^'il «'3«t? 'O

°tr I fe^lc^'ijlo «wfa =11^1 ^»5iT 2itW (TiRT^ ^TtR WRT fW^TfR 6
^■5f|%il t^t-CW ^TfSTIfa SN*P^Rl^ '0(9W?(R O',

^I ^C'PCUfl R’R'sl b(? i£|'5ff%'£| ^Cs ^o ^'Srf^vfl-C^ 5^1 vs I

'»!

oS7'-rn^c=f iTTfW'Srlw 
nift f^iT^ 3Tfi;rf%

5



9tft 5lfM^ gUfvbilR^ 4^\sf ^1%, ^vst 'Q «(<ll<lRR C'SflidN Wt, 3T°^vs<P^et 

^5fT^I5f <lj<l^l^ ■5tTJi]T5}' ^o81> ^ ^SJt^sl <1l<ji<lly W<1 sTC^T:-

f^T1?, 3Tf5f1%

^t° =fitC’l*f *tft R'JJ'slJM C^s

'il^f '511^1 >ll(=1$l ^S-ovb-^o^o vslRc5^ if)? ^Tfw ^'if>t‘J9lt1!R gf^5
^I'spRvo ^gf|

^f«5C'® ■/i(l'st5<)<p|?l RijRfRt'a R<j?j>|>(_c? ^PJJIS ^CpR:

•G

^rcsr® ^ ?
C'Si'<TC<1=i ^rnH'SrRT

•T' : 'r''i'l*-''^

6
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■*----------------------------------------------------

(Vision), 'srf&wj (Mission), wa (Field of Performance) aa?
(Functions):

j>.b (Vision): >£iw *iwf^ R^voijiwn ft'»<ic*il‘?u <3

5>.^ 'aifo'T^J (Mission): '5Ta 3rf5rf%C® ^C'sl^K^U Peer'll ^®3ts ^
'owjMj 3r°i!Qtst 'siRj^'o f^r?, c'f'sapf? PmRf^si wta ■sntfrrsf 'SR’R'ta

b.o ^RJT*39ftws wa(Field of Performance):
obI SffsfM 4c'll<Pl?4 ^?RI

O^ | Jjtft't ^<Hsil*i 'S 'SlTsfaTsrlfSR5 SIC^) Pl5lR^5( <i ,3JRRT?J® ft'jTS. ^Rtl

OO I ’TsWt’t <3

081 g|lR)i|R«p <3 5^R®t ^f%|

Ylt’R ® ■‘P^-'tHI'IWS C’PiS

b) ^PIPR >3 CSfTMWa't

•■ ^lbl<1

• 3 v5«Hh

• C^Rt 2ff®5f®

• ^f^Wl5! 2|R)<Ph RR^f

• ®SlJ '5[f^5R

^.8.(Functions):
I 9lR<pfil'0'»IC<l Cb<P>1?, ^Tt^fR^5 <3 f^RT5^ fRjJ^ R«Rst RR^f R,32RRfff <3 SsiJJH I

^ I 0=1 fpRR ■5R*U 3R5R i£1R? bV fWR 'SfRT 5R5R ® Jft^ gRTR I

O I Rjif Jtt^R5 RsRt5! I
8 I fR^JS, RR^lR Rvo^jSl RRt i3R° R=tW RR^fR I
a i 'R>Rrbhl?c's?'cR 3

RHfl’tft Sst^WJl RftfiTR Pic'S*! «iR.«l>l<Rctl 
^ I ^iRw?) «rl?f <[f% <3 RR RsC^IbWfl <IR1(f ^Rtl 
b-1 RrafR® WRR^R 'G C5RTR® RRtl

^ I r-mV*# '3 RtR^P35^ iRJR RRRR fRf55®RRfft I

bo I ant** vs(R>t<iR §®®R RSTR? '5n:*tl f^R.RRtl

bb I RRRf RRR ^Rt ®tfsf¥ WRot ^ftf ^RTI

b^ l RRWIS ^^vsl 3 ®t<il<iRR\sl RWKR ^ ^5R<lfaR*f 3 yfRR flf'bil I

bo | >i<pc1 wca ^lbl<l RTSRllRI 
b8 I giR>i>|ft<p 3 RftfaRfR ‘I'sf'oR 
b<? I &HWWR xlRRR't I

't?7

RRRTS' REJ ?Jt?r-^ 
CSt^RRTP HIRRSfR

?rrsr«-nCi nff! Rioi®-
: ^ -1
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« Jt

slerHlH *fft R'jj'n *11*11^ iSRI Rfofl <Pell<P0i/zi®H (Outcome/Impact)

^^(Unit) sr^rsrtat c^ra 
‘rlfS'tSfTS lt3?/9rf%,iS3/f^wf,1/C5W

S^d'o^ja

(Sources of1 
Data)

5^T3 3<po :
<p=ii<i>=i/goK

(Outcome/
Impact)

(Performanc 
e Indicators)

::

^o^o-^8 ^S-^4 i

b 8o a 8vb b- S> bo

ft’jt?. R'od't 
a(K«5 3stii-(

'sn^tPn5 ’fft5! ^RDR? <3 8)8811*^1

>a^° ,9ift f^j8. srfsrf^
bbtt8 'bb^O asoo at{oo Sooo

MIS aR>(.88-j, 
f^sfM aR>t88'l, ^IPkp

afewi c^-aao) o 
<?i'sf*ntt af^3? >aa 

R5ia,i af%t^R, 
3Ttp&v3'?irrg, ^R^srt? 

t«I«rl5k,i i
3tHt-’5*R ^taiwMin 
tsfer^ls, C=TT®t*ff®<'

«(®('5|5l.

Shutdown |;;
titRt'bk !1

Accounts
Receivable

Roik^R, ^siwatfl ail af^, 
Rota, a^ataa >3 aa a^aiaa

aaata o.b-8 b.88 b.oo b b

aifo4iR«p
^f^5T 'Q >i'sp^vs|

Accounts
Payable

RotkaR, atwatfl aft R^ia afafo, 
lal^R a falsifaR

ata b.oo b.oo b.oo b.oo b.oo

^f%
Collection Roik^R, ^TBtatff aft Rjja afaf%, 

'SRatoRR, aataa, a^awa
l% bo^.b-a, M.bo titr S>bBill Ratio

R'saaara^k Rosa Rcfra :!Roik^R 'S atwaift aft R’jjs. >iRR>% ^.8o b.88 b.bo i>.oo b.^o
aa

farSa otartkaa (W:^:) aRasa <3 
aMatft ait f%j8. aRlo

RR5SAIDI 8W.8ti bS'b.bS* b(to b(to boo
RuRf^a Rjj?,

aaa?t?
!

Pit'S *i oiatcaaa (c^:®!:) aRaaa <3 
atwatft aft f%Ts af5f1%

SAIFI ara 'O.obxl o.b&b 80 88 8«

v/oN / ^?rW^'hf*
Ttf"*rfv45 C'tv/v

"5^ wti 

apsrrrtfl a# aRiPs

•*r
,’Sl
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st J

vrvRtat/ 
(Target/ 

Criteria Value) 
2023-24(Weight of 

Performance 
Indicators)

U^'ordwC«P3
(Field of 

Pcrformcncc)
(Projection)

*M=rt*nFt^
(Calculation

Method)

SfCT5*!*!
(Projection)

CTC^lfl TO 
(Weight 
of Field) (Unit)(Activities) (Performance Indicators)

ii
’5(J!WW (ioo%) !

!b. R'siw
< J51 r;

1.1 .Reduction of 
System Loss

1.1.1. System Loss at billing Meter 
( w/o resale) (Lower better) Cumulative 8.90%% 9.40% 8.74% 8.80% 9.00%20 t;

1.2 Inspection & 
maintenance of 
distribution line

1.2.1 Inspection & Maintenance of 
Distribution line to the total energized Line 
including Grounding (FORM 569) (Higher 
better)

y iCumulative 100.00%% 2 100.00% 92.42% 100.00% ; 100.00%

24 1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded Distribution Transformer 
(Lower better) <r

Cumulative 0.00%% : 0.00% 0.00%1 0.00% 0.00% I

1.4 Meter Report 1.4.1 Action on Meter Report (Higher 
better) i 100.00%’.!

'•A . if
Cumulative 100.00%% 100.00% 100.00% 100.00%1

<2 ’F^'SFST ^1%
2.1 Improvement of 

institutional 
efficiency 
(Financial)

2.1.1 Accounts receivable (w/o resale & 
rebate) (Lower better)

nEqv.
MonthCumulative 10.84 1.47 1 14

■■.I
2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation) (Higher better)

'■y

. 80.00% • 30.00%Cumulative 30.00%% 2 0 50.00%

2.1.3 Accounts Payable (Lower better) iCumulative 1Month 1 I 1 . 1 1A
2.1.4 Collection Bill (CB) Ratio (w/o resale 
& rebate) (Higher better)

''i
99.00% *Cumulative 98.00%% 102.89% 98.00%1 95.80%

i.
2.1.5 Inter-PBS Transaction with Cross 
Subsidy Contribution (Higher better)

i
90.00% :.1 '90.00%Cumulative % 2 100.00% 100.00% 90.00%

. f

2.1.6 Payment of Debt Service Liability 
(Higher better)

Crore
Taka

26 25 204 25.39 17.18 20sum &ji
« :2.1.7 O & M Expense per KWh (Excluding 

Power cost. Depreciation & Amortization 
expense, Interest expense and Provision for 
Uncollectible Amount, i.e. 0.5% of sale of 
electricity) (Lower better)

i

Tk/ 0.94 J 1.15Cumulative 1.11 1.152 1.03KWh

2.1.8 Collection of Govt. Organization 
Outstanding 75.00%y 80.oo% ;;

1 ' J
Cumulative 75.00%% 0 0

2.2 Budget 
Implementation

2.2.1 Revenue Budget Implementation ■ 95,00% 7| ■ 80.00%Cumulative 80.00%0.00% 73.00%% 1
' 85.00% ;j2.2.1 Capital Budget Implementation 60.00%60.00%Cumulative 0.00% 42.00%% 1

2.3 Improvement of 
technical capacity

2.3.1 Operation and Data up-gra^ation of 
TMLM software 100.00% | 85.00%83.00%Cumulative 83.14% 81.51%% 2

77,DiAccount Section-2-APA Agreement-2022-2023Page 9 of 25 j
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< i

2.3.2 GIS Mapping of 33 KV/11 
KV/6.35KV Line (Higher better) km 2 17.50sum 670.00 650 500 500
2.3.3 Average Training hour per Employee
(Higher better) 6060Hour 79.42 60.62 70Isum

2.3 Transformer 
Repair

2.3.1 Ratio of Repaired Transformer to the 
total Repairable Transformer (Higher 
better)

90.00%Cumulative 95.00% 90.00%94.00% 80.69%% 2

3.1 .Ensure 
uninterrupted 
electricity Supply

3.1.1. System Average Interruption Duration 
Index (SAID!) (Lower better) 850 800Sum Minutes 482.72 156.176 8501

3.1.2. System Average Interruption 
Frequency Index (SAIFI) (Lower better) 43Sum Times 3.095 3.191 43 44I

4 3.2. Ensure quality
electricity Supply

3.2.1. Power Factor at each billing point 
(Higher better) 95.00%98.00% 98.00% 97.00% 95.00%Average % I

3.3 Reduce of
Damaged 
T ransformer

3.3.1 Ratio of damaged & repairable 
Transformer to the total installed 
Transformer (Lower better)

Cumulative 4.05%% 4.65% 3.59% 1.50% 4.05%1

itseem o
4.1 New Connection 4.1.1. Demand note will be issued within 2 

working days after receipt complete 
application for domestic connection (LT) 
(Higher better)

100.00% i 80.00%Cumulative 100.00% 88.00% 80.00%% 2

\
4.1.2. Domestic connection (LT) will be 
ensured within 2 working days after deposit 
of Security money & House wiring 
certificate (Higher better)

i
I

Cumulative 75.00%% 2 100.00% 82.00% 100.00% 75.00%
i

4.1.3. For 11 kV and above voltage level 
connection , Demand note will be issued 
after completion of field inspection within 
13 working days of application subject to 
fulfillment of all conditions (Higher better)

Cumulative 2 75.00%% 100.00% 100.00% 100.00% : 75.00%
i ■

4.1.4. 11 kV and above voltage level 
connection will be provided within next 2 
working days after deposit of demand note 
money (completion after deposit work-if 
applicable), installation of Solar panel, CT- 
PT with test report, approval of Substation 
installation from Office of the Chief Electric 
Inspector & other applicable document 
(Higher better)

I
16

No
Cumulative % 2 application

submited
100.00% 100.00% 75.00% 75.00%

T
4.1.5 New Connected Industry & Commertial 
Consumers (Higher better)) Cumulative 4 100.00% 70.00% 70.00%% 0.00% 90.00%

4.2 Customer 
satisfaction

4.2.1 Public Hearing arranged by PBS- 
Head/Zonal Office in presence of Local 
Administration/Local body/ REB Officials 
(Higher better)

Sum 20 25Number 301 44 25

4.2.2 Implemcntotion of Public Hearing 
Recommendation(Highcr better) Cumulative 0 90% 1 0

■ t

4.2.2 Timeliness to attend Consumer’s^ . .
complain (Higher better) ^ N y? ^mulatlve 100.00%100.00%100.00% 100.00% 100.00% ‘% 2

. 70.Total
DiAccount Section-2-APA Agreement-2022-2023Page 10 of 25



*1*11*14 'Q f^f-r

^wmsr/
f^cfrW(Target/ 
Criteria Value) 

^o^o-^8

wr'^tm
■^t>t<p<) >||W
(Weight of 

Performance 
Indicators)

CSRSl? 3^0

C^di (Field of 
Performence)

wp^tm ^<?
(Calculation

Method)

3^33
(Projection)

3W33
(Projection)

■3IR

(Activities) (Unit)(Performance
Indicators)

(Weight
of

'5r*iT*(r3!'t
(booo/0)

Field)

s)
^43R<pa'(l ^IblS ^R3R<P?ldl 

<ir5<flf?F5
^t.^ivat^-8So

^-3'S'IJN/
festal
^5R3R<PSl'tl
■^rs^TTR

vSishH
^5R3R<psmI ^auvai^l-eSo

yfPR 'S

<H<i>£Pt»)51
^FS^tTR
CWTWW?3

O) ^511 '5tf^5Tl
?sR3is«t!s)'tl
^TS^ITH

'oslT
?F5I3R<p$HI
<l|tii<llR|\o

RnC^IvSI^)-^ooo

8) «ll«C^I3 
S^xPld 
^>R3fW?Rt 
^IW?R

3t^5Bl
<!5R3fw?RT
<ll«<llB|vo

8

(J) C'RT 3^ 
3f%g1% 
^R3rs<t!sHl 
^mnR

(?Rr SRR 3%?tf^ 
^R3fs<p?i«il ?. \0

t;

t
^ppl'^rS'

vinvi-hi^i
v5

<jTsr^r?t
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Sltfsr, 3#^, ^ft^'TTC'H *lSt f^jMTR C^tvS - v£l^ <PJlR C*f, v£l^

^Pf5® ^peil^ci 'Ol'StW 9tt^l

wltf^r, ’fit f^T^H c^5, ^Tvat9^, '^p'ttft ’ft^f W,
gj^vs <[fsf® ipsilipei voierH 3t4ll'St^t?l gRt^f W^l

■'ifl'^R's: ^ft:

,®tfW:?f:-

v

f$r: l^vg'sr/ ffcMTT

?rfw*tttt 9fftfw5
Tnsr^f%

• ^tW*ftft ’Ift f^T's ^ifiiR)

srfSf^- C'S^S <icw^5 '^3 ^ra 
cs^rr^i 'Mii(.-i«il^

Osuuh^~

9ft^3f 'wRijR? 'Q <|J«q^|9fiTf ’if^blsiH (^g'SfS)9!^^l\°s*m*\^lt C^Tv5
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(Acronyms)
WTW’t
(acronym)
CC Citizen’s Charter
DNP Disconnection for Nonpayment
DSL Dept Service Liabilityo
E-GP e-Government Procurement8

Enterprise resource planningERP<?

GRS Grievance Redress System
KM Kilometer8

KV Kilovoltb-

KVA Kilovolt AmpereJs

MW Megawattbo

NIS National Integrity Strategybb

ROW Right of Way
RTI Right to Informationbo

SAIDI System Average Interruption Duration Indexb8

SAIFI System Average Interruption Frequency IndexbS

SDG Sustainable Development Goalb*

t-PT^Tb8

bb

bbi

R[VS(|^5f tW'SSjlRp'l3^b

Fifsi^R

^T°E:lTOTtf ?Cc1<tiI5R‘C<fl,Fl c^tw^8

^r°=inwct 'itoTita coc®=ivfr5rE5RFffsR

< I

■Si'pi'i'-'"'
ov-ii^ruv
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q gfaH8^

■sl«'Sl«*i'S,l31
'oi^R»lsf,

<p|^^

(Activities) (Performance Indicators) wj^itar grsrr^

l.l.Reduction
of System Loss

■srtfSr^ 'srtfs^i« 
dfoc-W (^-SCo) \3 ^tf^t

sff^t^R, f^f%° 
>rv&'8Tumi

1.1.1. System Loss at billing Meter 
(w/o resale)

?mTTR 2lFsc<lliHI1.2 Inspection & 
maintenance of 
distribution 
line

1.2.1 Inspection & Maintenance of 
Distribution line to the total energized 
Line including Grounding (FORM 569)

1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded Distribution 
Transformer

TMLM software gff^t^Ri

1.4 Meter 
Report

1.4.1 Action on Meter Report

'Q 9tf^3T°,*tTF)

f4f%° 5W&'3TUTS,

’If!2.1.1 Accounts receivable (w/o resale & 
rebate)

2.1
Improvement 
of institutional 
efficiency 
(Financial) (^-440) 'S *tf^(

R5l*43>l 3T5p&'STUt?,

2.1.2 Reduction of over 90 days
consumer (Outstanding) from last 
Fiscal Year (except Irrigation)

(^r^-44o) <3 
RU'spI afowi-s, f%f%°

aflt 5if5jf%2.1.3 Accounts Payable

afot^H (’^-440) 3 ’if^T
5if5rf%2.1.4 Collection Bill (CB) Ratio (w/o 

resale & rebate)

afta ui<j afown^,aft 1^7^2.1.5 Inter-PBS Transaction with 
Cross Subsidy Contribution

af^r ui?( af^taa7?,afl fa'jia afsifs2.1.6 Payment of Debt Service 
Liability

■sjtlw 3 af^aiFi
afst^'i'H (^f^-44o) 3 afaa isa
RSl'ifi af^ta'R, fa1%° 3PP&3?irr^)

aff aPifo2.1.7 O & M Expense per KWh 
(Excluding Power cost. Depreciation & 
Amortization expense, Interest 
expense and Provision for 
Uncollectible Amount, i.e. 0.5% of sale
of electricity)

aflf2.2.1 Revenue Budget Implementation2.2 Budget 
Implementation

afaa at^t^R,affif^TJ's, ■'ifsifs2.2.1 Capital Budget Implementation

^M-tiaTT afof'iiaaft aPifb2.3.1 Operation and Data up- 
gradation of TMLM software

2.3
Improvement 
of technical 
capacity

fsRrftuia afswR iaftfa'jTa2.3.2 GIS Mapping of 33 KV/11 
KV/6.35KV Line

DrAccount Section-2-APA Agreement-2022-2023Page 14pf 25
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~"^l41sp*i 
(Activities) (Performance Indicators) vs|^Wj(

2.3.3 Average Training hour per 
Employee

2ff*P¥et Sl'fEf

2.3 c»ldh'» 2iR>c<]nHi- • 2.3.1 Ratio of Repaired Transformer 
to the total Repairable TransformerTransformer

Repair
csfer'vls,

wlvbt'tf®? wRr^lf) SifswnH l
3.1.Ensure 
uninterrupted 
electricity 
Supply

3.1.1. System Average Interruption 
Duration Index (SAIDI)

>lHC’v*R3Tfsrf%3.1.2. System Average Interruption 
Frequency Index (SAIFI)

Rwfi atoRi3.2. Ensure 9tSH%5r?. >tRR>3.2.1. Power Factor at each billing 
pointquality

electricity
Supply

5l,»i*p4k3.3 Reduce of 3.3.1 Ratio of damaged & repairable 
Transformer to the total installed 
Transformer

Damaged
Transformer

’iff R’jT’s ■'iRR4.1 New 
Connection

4.1.1. Demand note will be issued 
within 2 working days after receipt 
complete application for domestic 
connection (LT)

JffW ’f”WPt Slices! I*lft R^j's4.1.2. Domestic connection (LT) will be 
ensured within 2 working days after 
deposit of Security money & House 
wiring certificate

3TW ^TsWFt SRlMil I*1# R^T5, »lRlR)4.1.3. For 11 kV and above voltage 
level connection , Demand note will be 
issued after completion of field 
inspection within 13 working days of 
application subject to fulfillment of all 
conditions

JJT^5 SMWS IRijjs,4.1.4. 11 kV and above voltage level 
connection will be provided within 
next 2 working days after deposit of 
demand note money (completion after 
deposit work-if applicable), 
installation of Solar panel, CT-PT with 
test report, approval of Substation 
installation from Office of the Chief 
Electric Inspector & other applicable 
document
4.2.1 Public Hearing arranged by PBS- 
Head/Zonal Office in presence of 
Local Administration/Local body/ REB 
Officials

4.2 Customer 
satisfaction

'»iR>c<il5t csRri’lfl4.2.2 Timeliness to attend Consumer’s 
complain

(SO
v/

^5
(Zjoy)'^( V ^

"i- i:/'-- -ij

u
<rr^niii nft
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,z.~ .

^CTl^-va

>aiT<pc*in
.K

(TPT^f «rfwra•91 ^9*^

f^jT^ 3=11 f^jl?, 3T333t?

f^TC'S^ =T*f 'Q 

•sp^vsh^

f^Tjj?, WfpR 'Q ^5 c^-w^lil

3KWfl5R
f^lfStPiR

»lis<p 'Olhl^ ^l^v3=W2WPR, ^f%*t SMI^R, 
W^T SjfoRf*}, ig^tW ^fsbh^

^wnt^rw?! ^nrsrr5!

5T5TOI f^f 'SlhlJI i5f°x(2f^ctf^T %

ftC3^&3 ^sf RwciJ?) '5f?f ’tf^'tt^•^C^ill '5lt5f*tf^*tN

Rc<iCl><1 'Sfsf fsc^cu?] '5T:?f 9lf^*ft^*f^ ■5i3ttm^WTTf ,5Jl5f

n/

' <rcsr5f
c-st-sri^i 'srnCTSfrw 

?H3i,inia nat f^j«,5rf^ rvTprf^ <^:r.^
?; V_ .• ,;i > ={1 ‘ ^
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s

R«l,i ;^9tflRs8Rt7r^

s-b-

)

-■^.;Y': X''j■srnt^rsrm^«
n
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'51'^
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