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(Overview of the Performance of Meherpur PBS)

(vs ^50 gj*(t»T C^o^o-^o^b, ^o^S-^o^, ^o^^-^o^vs):

'S
^^ftrrr c's?=iifi (Wf°f*t^) ^rsf^rw ^’ff^ifsr: R^j^. ^itS'si

W5TP( >!<1<plC<1fl “C*!^ ^rf^HTW f^J5.”, “'oltsrt? SjTST-'sIlXM *f^” WJli?’ C>IU^^ RR^IC^ C5R^‘‘p ’Iff

f^jT?, >iIRR><i ^fftw -q|-Qi<ilyw<l 'ols*l Rc>ic<l W3 R^*q^ 'S '5rf^-3TfiI\5 f^T^, C1i'3'?Jt^ eic^J WCRil^ ’fR'5)

M^=i>)«l(.<l ¥tw

bl

CSTt^iT^f HR^i (o ^50 SWPT Rk^Hj

Pic^5»( *i»i '3ff'aCVM^KfSfPf
^8Rb^b^.OS)%^o^o-^o^b bvbo o>vb

o.S8 bo.J58% ■^Slr-bb
bSbovl, b.o8 bo.oo% ■boo^sd)r

* arffct 'SRt’Trff^ 'Ofslt^ffw 5s|?H 'S ^l<H*ll<fll?l ^Iwlsic^^ 'Tl?^! csr’^o^of^: ’N% ^ObS.b-lrb f%:fsr: C^'XjRxP «TlR^
8,tr-V,btrb- 'SR SPrR WT 'sTa ’iRw b'blt ((PR^W^-b -^o

. ^’ir^s bo arsrfs'ii, ?tt“ft-b ^o aRf^a, fe’lc<p,ii ^o aRf^'a, ^R?<mR be
'5fi=i^v3|®1T-b fe’ic<p,ii ^o a'srRai, 'si|ei^vs3i®tT-b §’lc<i>-a bo gntv5t®tT-b ^o a'srf®a, g?rtv5t,®tT-^ S’R^s ^o
a^iRvfi, tH^TT fe’lc<p*a bo a-5^^, 'ft^R’t^-b ^’Ic<ph ^o <3 ^9ica>'a ^o a'5j1%a) ^oa a'siRa
Capacity fwsrtP ^rc^i

^ I C'st'llj; ool^ ^’lc's;ell >a^s ^Ivslwtt CSpR? 0815 ^’It'SplPl^' CSTTTj o^I? ^9!c'Srs1l ’fRPfW x|Wf^
R^jvsI^jh t^SgRCSU 5p=9f^ 3C«JC^I

o I R^ltw OO C^1% =ll^CHfl «lT’R2k'5xR ^Sf ^C3IC^:
(¥) t^M^R-b ^’l(;^>*MC<P bo v£l'Sff%v£| ^5 ^o c^s wf rgjc^i

(^ *tT?ff-b ^9IC<P'MC<P b'b.cjo W5 aRffeiS C5 feff® ^(.iK^I
(R) guTvst®!!-^ ^9ic<i5'ijc<p b^.50 rcv ^o 05 SfR©
(^j) ^9ic<i5'a(.«p bo ^oo ^o cs ^fRs
((&) ^91c<P'33C<P bo '505 bg 05 t5§R5 WT 50H5I
(5) (<rr^f) b(? 505 50 aRf^ ®ft^5 Wf 5rat5l
(5) ^fg?j| ©’lt<p,ii 505 ’lT°%b <3 RTv^t-^ fe’lwojr 5^ c^1% ca^loi?! (,5'5 c^l« cil5^>i5) "^^lyor of^

RC31C5I
('Sf) 50 f^sRs 00 c^>f% vst^pf >ilR»5 R^lofa '?ft4no5T 00 wf» Rp^la 50® ^9f(r^:a '5T3

pn5t®tr-b, OO C^sf% Rpvblw ^In^SP^J^ <3 J5It'5Tl®it-b, 0'S C^fs fWtTM Cell'S >1^^^ <^<l| 5OR75I
(^T) tieiR) '55f <15W 05 1^ bb C<pR f^SR 5f5?Pf3r¥*tPT3 <PN -pRl 50TC5I Ob 1^ H'gH bb C<pR Rp'Slfl bl<^

5C3JC5I W5JTO? bb C^% lipvsl^ ^'SJTf Ro j^l

wnt%
*ff5T,TSTar C3T<$ 

CfW?ej5 9(fg^cs^rst»««



(i£)3) OO C<5f'» fvvslc^ 5.6 fefsrs sil^H ^fs*f vsl^ei Ra||«t^<<f) 'J'J W
^s|<Il<i<|ft ipfR •Q ^)<WW^ OO <T#5 ftpvSt^ (^5 ^fsrgn ^pSf Wf RCTR^I 

(&) ^.d MCCP gj-H^ ^I'S'Stn (<[t?tft) bo ^ (^5 R'SI'SIH ^ bb c^f% twra
<!l^i/!rj)(i<3'cl^r '5it!fnr5f S9lc<p*ii \i5 !5 bb c^f% fspsfa Ft^i wt i 

(^) 3tu 'b%ooo fsrfrt^ ^rWCST (R>fStij|«l) Vrt\* Wf gKntW^I $0,000
^.(^Sf 9ft'3¥T C9^ 'il^N ®T5f f>liJN ^Q'^'OW?) ^Sf b=1^M

(\5) C5H^^ Stc®^ (^rteTSf^, WR ^f&s C%*tR^ ^ (R-CWB
Wt RC^I ■5TrR*t^? fR^ C5^t^, RlHlt'iR) f^sfw <FRSf ^ RHR^, 'SRI C^R^lR ^ C^-C3^t?f
^<ll RC^I

eiwj •jflill Ifte ^c^cafl C>ICRf1^<(-b (’tt?^t) OO
C^1% >(lf4tj SI^Rxp ^1%5r^ ^T ^ ^rf'STIt 'sTPRR’H 'Q C^f’fRot 'ils1l<H?J $<jjT> C^Ttl^
\5t^f ^5^ 9ft^ RC^C^I ^ftnt St^s WCRfl^-^ (^l^l) OO wf% vb|<l«i >llf^l5

'^it'STit 'oiIr'IijIjii 'Q Rmr ri^ ^=ii<ph b^f? c^ft^f ,®t^;f ^r^ ^ftR rc^c^i

('t) ftt¥f Iftos^ (RlR^^w-b (’tTv^t) 'S cs^r?^-^ (<il^nl) oo C^5# f<p\»lwfi f^.fsr. #o ACSR WtR 'STijR 9tR<i'6-i 
#b/o ACSR Wt ROR^l 5>YJ|vb|wff SR®^ cvicr^^ 'Q pr*kT oo C^f% l<p®k<^ ^ f%.f5f. #« ACSR 

'3TITR #b/o ACSR wt RCJICRI

(U) C^CRfl^ £tlR^ SIRS Pl<l<lf^s| 'Q

vg^ bjhwf»1^^8

b. ^I®l®it ft® rT® CSJIrW^ R'R W C^f® ^TtR^t 08 f%gf5T8 OO C^f® =iffR^ 8$ f%8f5f8 ^C'R?) ‘SIKTC5!
f^j1?, gfR1! rtti f^j'R r^wIr ® f^rrjTsf sr sl^^ca Rffwf^rR <p^-r Tf®^t?RtfR “uw
’ff^srtRP^ ft® SJRPTpR <|J<5^| gj^w” i£)^ ®rftlR (.^CR<1^ bov®® C^f® ft® t's^RTFrgR ®RJ
(RIR^^ Wf«T3T^ ^R<P f^lRjRlR <P^<P ®fR ^ff^gfR5! ft® Ih^Ic'R ®RI ,srtfi> ®?t^ bei^M Wtl^l -

b. ft® ^9lc<l5'il RC® 80 f®gf5T8 WCRfl'JW-b (’tts^-b) C^tCRfl^A (’ttx^tA) OOC^f® «llRW^ ’^5 8^
f%8lR8 RtitTR SMWC'a oo C^f® fR*t RHI «ft® (^TtpR^sT Hh<P ^tR) PGCB 
wfsr ^fRgfR^ ft® R^lc't ^rt15 ®^tfr ^fw rtstR wr^i c>iwc® ,tt°%b, ’ffs^t-b c^crsi^ ® fe^c-pc-a
OO RtJI's >l«1<l<llR fR^ R^ Pic^ PR f®fw& ®(W RR®f RCTI

o. pt®t®tr ft® RCO 8^ f%8f5T8 ^tRR^-R (^o lil'srf®®) fe’IC^C'M f^T?. RRRr R^l RjhIrir C®?«ll<1 RCr*!^
®=TtRn ft® IrT5! r^t (PGCB r^5 wtR ®rRgfRst wt rc^cr) b^ f^sf^rs ooc^f® rIr^r RtRR or t5

CT®¥t RC^I OOC^f® sTtR^ PR b% vil^ 1^® Rpf ARWI
8. CRffr faoR cilRWf) 9lfRTet ®ob8.irirb f%sfR81 w^TtR ftn rroo f^sfsrs #3ACSR Conductor ^rbI? ^iIrh 

<OT^ RftR 9rf^3t fRC^ST C^f*tl fRPSf ®f5fRR boo f%8f5[8 #3ACSR ®1^ ^IQ^oh r^CrI
#3ACSR ®t^ ^tfR®^ ®RT MCEP(Khulna Division) gJRi b®88 f%8fsr8 ^Irc^iw^ ®ftt^i ^#f® Rw

rCT f^RTfrsi fyfpsrR ^fR®? R^l
i, (RlRRj^, ^N^ft) ®(t®T?r EpfC^lRl f^TR "^tf5!® ®[R^I tWtRR 

Csllvi)C‘cff®°^ ®rt®1^ tlFfraf% f^R w!r® ^ fwt^ R^CR^ ®(t®®1n csll®C'clf®° ^ (Rf5! RftWI
®. bRR c^^lfl, RoRo RftR Rf^R xt®®R f^T®t?R R'Rw R?II MCEP “Modernization and Capacity

Enhancement of BREB Network (Khulna Division)” gpFtRW ®tt®®R RhUsttR^R R<^cr
9ffRR? PlferRj R^fRtR® RtR1? f^RT't ’iPlWft C®htfR® ®«ll<pN RjRSttR ’ll® RRo Rf®^5 ^“PTf9!
gRTR? RISC'S c^jfo^ RtR^t R^tlt'N ®RI Ro^f ^ts3^ gfGIfERI 

r af^t ®it®otfE[ at°ft-oo, at°ft-o8, gRt®T®tt-oo, at^wtr-oR ® 'ftaaaaa-oo RRta gR¥t®Ri

a. pt®t®tt fk®a oo15 oo (Rf®

“Modernization and Capacity Enhancement of BREB Network (Khulna Division)” %w gf®7R && 
o(?t5 faRtiaa Rs^^r ®ft^i

TOmfo

afaac^^SJST
c*^S1^.•|'i','



V.
30Jl'sH I

(too f%:f5T: ^I'b.'Udlo,^%o C^% WT 3I¥T®RI 'SVS PiC8>l 1PPTR

bo. ^o^.vj #?RiT^-b §^(^5 fro {^ X (vbXb.vljvJj^)} 9ft'QTim &HW5rm, ^xbo
9fT'3'?rf^' &RW5Tf^ 9t1W5^ ^aT PlC^vi <P^WI

^fsi%\5 fr^ntR ^p39^ c^c^<i^p 9ff^t ^ Ptcg^i ^t5! ‘^rMI i
bb. fils's ©tH^C'i?) 'SRI 9t'JJt$ WT?J’1H «<1H <p?il 3c^iI®th I

bi Rr»n ^tf^’ift ^rsput srscWfar^ 'srt ffpf ^rnfft (b) ^oo"5^4^ obl^ oo/bb c^f®, bo
<!HT?f) PR's Modernization and Capacity Enhancement of BREB Network

(Khulna Division) ^ffw gf^cslft ^Tt'S^T?! ®rf^'S tfTsjWTT-c?, prf®T®tt-e> >3
(2ff%1^ ^o ^■5r1%ii) '5rt 9fR5t R'stjy wsftrrc't ^t^Nc^tr wfsf a^if ^f39^ wt

^I C'Si'lN ^TtW fafoPlR wRsR't SI® f^WTC9! "STlIS «?ilci5<l ^RSf c-=r>jH \5|T^
RrTr'tR CW=Tf^ 'Sft^piT St® f^Rti:^ ®RJ wf^t Wt ^GIC^I §®?t St® S9^^ R^t^t ^tw c*r$ ^f

C^f® (PTPt 'llRH lH^!et5f<i<P oo C^f® 'Tt^t 3 ^sfsf® oo/bb C^f® car'll?!

■SR^t^ St® RC® O^ 1^ C^f® ®-C3®t^ ^1^ 5f?®N WW 

^ i c^cr<i^ RRsilent 1R5t^w RRi&iq RrftTcw ^9tt^, Rk:9^® RiJlRs, wii? IRiJif?, wi? St®®^ 3

9ftwi^n WR^ I GT^^RT^T C^CR<1^ 9fRGT3 ^o^o-bo^8 fsflJNC^

Rtlcji ^traw^t St’sfonitff 9tRF^rm ■sr:^! fSc^t® RiiJIRn wfa ®[t^i

^50

81 ;HjTif St® R'sttC'R ¥GT bo^/oo (®f® 'iRcHfi c^t?tt3 (Tf^tt fwr >i^cij<i "siWw &MRpcR eiRw^n?
4<r ■srttjGt ¥*$ zjm ^tr ?m^i

ci SCADA ^ 3TR:5J 3|^hiR<R (Geographic Information System) ■srtstrGr eil^tn fw^rPt
RRR 'STtn^flu ®f1% ^^c'Si RR»® 'WT^TR^i

® i bb (®f® ac®)<piB f%®n^ ^ ■srt^tiTGr ER»® wtr 'sri ^Ts®;rfw,t ^ift 1R^j®t?R crt® 9tiR>i>i^ ^t®
'?pi5 t>lRnl 2f^et <pt?ic^i

a I ^0^0-30^8 £Nt»T 'al^'91a)^:

(®) (too R>:f5T: bb/®.®3/o.^8o C^f® sTf^ ®[t9R2f® Wtl

(St) oo (ox-bo if]'5tf®^), o®/bb C^f® ^9R^^ RRt1! Wfl

(y) ^315 bb (®f® Rp^m Rrih wti
(W) o® 15 bb C^f® fwB sp^ti
(3) ^R^Pt fsr&tfR® I®Rt5i«i $c.«isR'^ Tt^T i
(F) <lC<p5Jf RPt b.00 3 eRt bo.3o% Wtl

(^) prR^f >i)W WR®t ®R3R, 3 ^R®5f ^jtrf -sj-r 7p?i® (Proper voltage) R^J1^ ■wsR 3Tr®
GRH RN ®[R3 Wfl

a® I'M

>K7

cn^n9*

nr%
^fabT^T cat^ 

c^wa^ja •tfa*!
^Pt



ghshHl

’tft Sirfts&ft^R5 w^st ^f%, « ^RT<ft^t^®t cejh'lN Wt, ^ft^R

^ yr'Mm ^5fR5f siwire ^iw ^osb-^ ^5fR«f ^twr?fR^ *Kms

csrc^^ ^

^tv^ftppt ^fft t^r®r?R

'5n;sll s-llc5^ "STHTR ^3 ^olRc^f v£|^ ^Tfw <?4>1w?tti:R |% 
^T^s^fl

gf^s ^tw^lft f^gl^f^s ^R:

,<a^
5^T»f1% 
*tfabt»15JT «1^ 

W9311 'ifl*



C»wHH b:

•lit ^ -tfRZ (Vision), (Mission), ^faHliWu (HU (Field of
Performance) (Functions):

b.b (Vision): sJTwe^

^ra«r^j (Mission): t*tw ^Rit^ii slk^c^ ^wsr '511*11 t^r^. f^T1?, fws'f
<)J<1^|<1 f^T’f'T, "STR^P39^ 'S 3Rc<P<) Rt^f-RlRtlW^

Ssi^h R^TWf Wtl

b.va (Field of Performance):
ob I f^jT^, R'Silet ^TRI

o^l Sjtf%%TfR^ W^5| 'S' ^P^Pst ^f%l

OO | £|Rm><1 ^RrRR 'S R|5(>lRlf'sr<t> S^TRRW «5RR>T S .i|R>1**l'o f^jTs I

i) ^*fRR « R°^R^«i<p ^tWR (RrRRRW^I

5.8. ^Rfgf (Functions):
b I Rtwf^S^HR Cb<P>i^, Rf^fR^ <3 <IH1ll R^SfRR1! 'S S^TR I

^ I o2! fWRR RX*!! 'sfRtfw^ 7R>pf blr fWR RX*H f*t^RR WR SfT^5 RNlRf9! gRR I

o I R®R £ltW RsXRT’t I

fe1|WRItlSI

'SSI

vb I «>lMt 5*l%IWfl Rt*RR f$R7^R RR SlRW^f I 

^ I RfRCRR RtR S ^JR R^X^tRRR ^Rtl 

b-1 RftR tRRfsps R^RfTRRR S (RRlW Wtl.

^ I [H<H^ S RRR^RR fR’JTs RRRRt? fRf*b^)<t)iq!t I 

bo | 3lRC<P<l f^sR RR7RR RX*U iRRRR Wt I

bb I ?C¥RT 'sRflR Wf 'ilR” RtfsjR> >lR»l'sl ^f% WTl

b^ I RRC^Xa R^'ol <3 'SRRlRtWf fRf*Ro?RXctR RWJTR ^ ^R^ffRCR*! 'S ^^RtRR Sjf^fcT I 

bo I R^R (RRR 3^tFT? C^IRR RtSRtTR I 
b8 I gi^lR-P S '^RfR’flR RWR ^RTRI 

bS I Owls tellers fiRWRRR 5tR W1! I
W5T*tf^5

8f^f^5 ’ff^blRST «T^ 
CT>t53*J3

cs^.^



cwcr<i^ ^=ilip=i/2f«H (Outcome/Impact)

(Performance
Indicators)

d^'O 'SCBfH PHIR'S eTVJ»(|ial 'S(^wn
wcg
W^/*lfs'T^5vR'al,l/C5T5I/

hn

(Sources 
of Data)(Outcome/Impact)

StW^W (Projection)i£|^r

(Unit) WO-^8
*WT3il3t

(**:>-**) (^o^-^o)

(^8-^4) (^o^t-^)

bo8 S.a 8 b-b *'O

>tP(bR° 'S 
’ittR'R (9fS'sfo) 

’iSt 
>lfi|R>

MIS SRiwi't,

■srrfw
'stlf^N5 >3

gff%T^R CSR-440) 
3 ’tf^f ^ 
afow-i, f^f^N

•>1<Pb3^jN;

'T^f 'sihlPl'P5f° 3
mm b4c)S4 bSbovb b^ooo bbooo boooo

’ftt

'f^jis, Jlfiirs, f^T?,
3 ^ '5I^ciT=T?I

Accounts
Receivable RSTSIRT 0.^8 b.o8 b.oo b.oo b.oo

T^J[5\sT 3 >t'ST>i('S| ^fli
Rijj?, *|RR>, 'srsiRjRR, 

gf^ft^R, 'sTl^T

Collection 
Bill Ratio % boo.oc)% S4.b'S% ss%ss% ss%

JiHc'S'*R
'sf9ftI^,RR
C?rf^P^R,
c^n^it^N
wRt'SR,

Shutdown
c<(Rt"5|<i

R'siR'^R 3 C^CRS^t?? 
Rpjl?, >tRiR)

R'®<lri pRRtJI^ fW5ct fe^TR % bo.S8% bO.O\3% bo. 40% bo.oo% bo.bo%

RtC^W ^9itC?(xR (C^:^:) 
3 ^tS!

R'jt?. >iRR>
f^iRGSAIDI bS8b.4b- S3^.80t7- bboo boSo boVo

eiW) 1%Rf^ 3 
v|R>l*avo RijTS. RPRR 

Rf*b'o<p<(et

PlC'S^I ^f’tlW'R (C¥:^i:) 
3 Rfit

R’jFs >lRR)
SAIFI b-vo.b-^ Obr.SS 8o80 8^

& fel-zS*
»!fRf% <lf3BT5l5fT 

<RE33»13



.*

HSI R'jj's <311 ^11^9 vlR<p*Hl
=rvinlal/ R'flW^ 

(Target/ 
Criteria Value) 

^o^o-^8
'SIR

(Weight of 
Performance 

Indicators)

tTcas Jtr«F'W
(Projection)

StCF'M
(Projection)

W8-^4
(Calculation

Method)

■>11^

(Unit)
■sll4»>( (Activities)(Field of 

Performence) (Performance Indicators)(Weight 
of Field) ^o^-AO ^PINBW (hoo%)

vsuuh

1.1.Reduction of 
System Loss

1.1.1. System Loss ( w/o resale) (Lower belter)
10.50%10.94% 10.03%Cumulative 20%

1.2 Inspection & 
maintenance of 
distribution line

1.2.1 Inspection & Maintenance of Distribution 
line to the total energized Line including 
Grounding (FORM 569) (Higher better)

100%100% 97%Cumulative % 2
$8

1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded Distribution Transformer 
(Lower better) 00 0Cumulative 1%

1.4 Meter Report 1.4.1 Action on Meter Report (Higher better) 100%100% 100%Cumulative % 1
y 3lf%fcrf5FF 2.1 Improvement of 

institutional 
efficiency (Financial)

2.1.1 Accounts receivable (w/o resale & rebate) 
(Lower better) 1Cumulative 0.74 1.04Eqv. Month 4

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation) (Higher better)

80%Cumulative 2 22.78%%

2.1.3 Accounts Payable (Lower better) 1Cumulative 1 1Month I
2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate) (Higher better) 99%100.37%Cumulative 95.89% 1

2.1.5 Inter-PBS Transaction with Cross Subsidy 
Contribution (Higher better) 90%Cumulative 2 100% 100%%
2.1.6 Payment of Debt Service Liability 
(Higher better) 2025.02 13.85Crore Taka 4sum

2.1.7 O & M Expense per KWh (Excluding 
Power cost. Depreciation & Amortization 
expense. Interest expense and Provision for 
Uncollectible Amount, i.e. 0.5% of sale of 
electricity) (Lower better)

Tk/ 0.940.89 0.97Cumulative 2KWh

2.1.8 Collection of Govt. Organization
Outstanding
(Higher better)

80%Cumulative % 1

«ffabierat



f
"4

(Ta rgct/ 
Criteria Value) 

^0-^8

•ejfo-'ll'H
PTOfS a^«M

(Projection)(Field of 
Performcnce)

apwt
(Projection)

^o^8-^4

^jbWtt >tl*t<si+4
(Unit)

■»l4ero (Activities) (Calculation
Method)

(Weight of 
Performance 
Indicators)

(Performance Indicators)(Weight 
of Field)

•CT-^O
tlJillltH (boo%)

2.2 Budget 
Implementation

2.2.1 Revenue Budget Irhplementation 81% 95%Cumulative % 1
2.2.1 Capital Budget Implementation 85%48%Cumulative % 1

2.3 Improvement of 
technical capacity

2.3.1 Operation and Data up-gradation ofTMLM 
software

100%80%Cumulative 2 55%%
2.3.2 CIS Mapping of 33 KV/11 KV/6.35KV 
Line (Higher better)

508.09 650600km 2sum

2.3.3 Average Training hour per Employee 
(Higher better)

7074.9376.04Hour 1sum

2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer (Higher better)

2.3 Transformer 
Repair 82.56% 95%96.39%Cumulative 2%
3.1 .Ensure 
uninterrupted 
electricity Supply

3.1.1. System Average Interruption Duration 
Index (SA1DI) (Lower better)

o.
^IsnaM <3

SsitiCHn cic^j 
R-mfSjid O 

tTFFPflto fa fj)^

f4f*S'5ar3ct

11001941.58 962.438MinutesSum 1

3.1.2. System Average Interruption Frequency 
Index (SAIF1) (Lower better) 38.494 4383.82Sum Times 1

8 3.2. Ensure quality 
electricity Supply

3.2.1. Power Factor at each billing point (Higher 
better)

0.970.970.961%Average

3.3 Reduce of 3.3.1 Ratio of faulty & repairable Transformer to 
the total installed Transformer (Lower better)Damaged Transformer 3.71% 1.5%4.67%Cumulative % 1

8. Rtgrt 
rttWin <3 

ai?<t>Cdaln
alHlrtiM

4.1 New Connection 4.1.1. Demand note will be issued within 2 
working days after receipt complete application 
for domestic connection (LT) (Higher better) 100%91%Cumulative 2%

4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & House wiring certificate (Higher better) 100%89%Cumulative % 2

4.1.3. For 11 kV and above voltage level 
connection , Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all 
conditions (Higher better)

100% 100%Cumulative 2%

JTOT'



4

(Target/ 
Criteria Value)

♦stf'iHItt
WMS SlW'W

(Projection)
tJWM1!

(Projection)
^8-^4

»p4'0HI‘H fed tjbwn uH

(Unit)
■»IW ^rt2PT (Activities) (Calculation

Method)
(Field of 

Perfornience)
(Weight of 

Performance 
Indicators)

(Performance Indicators)(Weight 
of Field)

•PT-itO
«PlWt?Ft (boo%)

4.1.4. 11 kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document 
(Higher better)

bo

100% 100%Cumulative % 2

4.1.5 New Connected Industry & Commertial 
Consumers (Higher better) 100%Cumulative % 4

4.2.1 Public Hearing arranged by PBS- 
Head/Zonal Office in presence of Local 
Administralion/Local body/ REB Officials 
/Higher better)

4.2 Customer 
satisfaction 1 22 23 20Sum Number

4.2.2 Implementation of Public Hearing 
Recommendation (Higher better)

90%Cumulative 1%
4.2.3 Timeliness to attend Consumer’s complain 
(Higher better)

100% 100% 100%Cumulative 2%
70 ITotal



wrfsr, wr9^, ^ffit f^rsfTR - $$ t^5^ ^rfl c%,
i£|^ ^s «1'*t,J^lldl 'OI'SJW ^ICb^ sum|

Wfsf, 5ff^, ^t°sTfUT^ «lft f^T^stTR C^5, ^fwf9^, ^fSt R'Jj^, Ih^I? C^f,

^ gf^'C'® ei'spj^lvgl v»l'S(H fit.*41'sr31*1 ^I^C^lPf^T SJHR <P^lC<ll I

^t#t:

|<*|^
I/3,

CTtrTj?^ «lfa»

C'srH I C^iJlf4J|'%ilpk^r5 ^TUT^H

c

/

3rfF?
^T°5'ftWtt ^fft f^J^slTR (Rt1® aiPliJR® 'S ’tfwRR (9fg \5fg)

um
’rfftw (Tl TO)

Mvl<.-•.*.«»

*f« as a »n •'» («fr*rc?0 ,'^w*1
n\^psr« STPII



(Acronyms)
xr*R?w!i
(acronym) f^3et

Citizen’s CharterCC5

Disconnection for NonpaymentDNP$
Dept Service LiabilityDSL
e-Government ProcurementE-GP8
Enterprise resource planningERPa
Grievance Redress SystemGRSvb

KilometerKM
KilovoltKVb-

Kilovolt AmpereKVAS.
MW Megawattbo

NIS National Integrity Strategybb

ROW Right of Waybb>

RTI Right to Informationbo
SAIDI System Average Interruption Duration Indexb8

SAIFI System Average Interruption Frequency Indexba
SDG Sustainable Development Goalbvb

b1^

csttsft5)bb-

bS

4^9
^b

’(ft f^T^.
9fT'3?rR fsf® PtPidt^bo
^1\sTrctT*f fSTM ?C=l<pI3r<PC'^*PTb8

’ff'STlR C'b(.'»'19tWc&ba



opwadal 'arsfwil sfsrf'W

^f^tt^JT, »tP*IT
(Performance Indicators)(Activities)

c^-aao) <3
ftflW 2j!^c<iiH, f?1%° ^r^F&ouTt^i

1.1.1 System Loss at billing Meter 
( w/o resale) (Lower better)

1.1 .Reduction of 
System Loss

C5R5?^ ’tfi)

®t§t

xPifo
1.2.1 Inspection & Maintenance of Distribution line 
to the total energized Line including Grounding 
(FORM 569) (Higher better)

1.2 Inspection & 
maintenance of 
distribution line

2lf'oc<lvl't l

5rf5rf%
1.3.1 Overloaded Distribution Transformer (Lower 
better)

1.3 Reducing
Overloaded
Transformer

TMLM software afoc-w i

aft1.4.1 Action on Meter Report (Higher better)1.4 Meter Report
fsrBH fSiatffi

aft ■sftfTR5 'sftfSh5 <3 af^itarF) 
af^ta^R (tra-aao) <3 afaa 

faft’JPt af^otaiH, 1af^r° aa^oarfa,

2.1.1 Accounts receivable (w/o resale & rebate) 
(Lower better)

2.1 Improvement 
of institutional 

efficiency 
(Financial) car^a^a aft 

fa'jia afaR>
atfw 'sitf5N> <3 afaa°aiTa 

af^taaa (aR-dijo) <3 afaa ^a 
fatter afeara, faf^i; wSearta,

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation) (Higher better)

cat^a^ja aft 
fa^ra afafs

aitaas wfsfa> <3 afaatarta 
3f%taaa (aR-aso) <3 afaa ^a 

fa51af^taaa, faft? aaat'sana.

2.1.3 Accounts Payable (Lower better)

cacAs^a aft 
fajia afaf%

atfaa5 wtf5fa>« afaa?aiia 
slf^aaa (wtf-aao) e afaa da 

faftaa af^taaa, faft^ aa^Gana,

2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate) (Higher better)

catAs^ja aft 
fapa afaf%

2.1.5 Inter-PBS Transaction with Cross Subsidy 
Contribution (Higher better) afa^i da fafhaa afscana

caua^a aft 
fa^xa

2.1.6 Payment of Debt Service Liability (Higher 
better) afa^i da fafpia af^raR,

2.1.7 O&M Expense per KWh (Excluding Power 
cost, Depreciation & Amortization expense, Interest 
expense and Provision for Uncollectible Amount, 
i.e. 0.5% of sale of electricity) (Lower better)

catAa^p aft 
fa^TS aftf*®

atf^ra5 <3 afaa°ana 
afeaR c^sao) <q afaa da 

faft^t afocai't, fafSt° aa^oarra,
catAa^a aft 
fa^r«. afat%

alPiA 'S ataatana 
at^caR (rt-(?(3o) •& afaa da 

fafhaa afeaR, faf®i° R&'saria,

2.1.8 Collection of Govt. Organization Outstanding 
(Higher better)

catAa^a aft 
faTjis aRfd

2.2.1 Revenue Budget Implementation2.2 Budget 
Implementation afaa da alc«tu arsataa a1%raR,

cajAa^a aft 
fa^ra afat%

2.2.1 Capital Budget Implementation afaa da alwfe aTsatR af%iaR,

catAa^a aft
fa^rs afafrs

2.3.1 Operation and Data up-gradation of TMLM 
software

2.3 Improvement 
of technical 

capacity

AtRm afetaR
catAa^a aft
fa^iA a fafc>

2.3.2 GIS Mapping of 33 KV/11 KV/6.35KV Line 
(Higher better) f'sfsrftdA artsataa af^taR 1

cacA^^a aft
fa^ta ala fib

2.3.3 Average Training hour per Employee (Higher 
better) af*ta>a aata af^caRi

2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer (Higher better)

catAd^a aft 
fa^rs ataf«

2.3 Transformer 
Repair fil-a^ala caala's at%caRi

af^btsiaT WT'I 
afaw



■qijpiHhn cT*1>I ^liSl 'Sf^WS srsrf'R5
(Activities) (Performance Indicators)

■>(Hc'5xt;T ®f'!TtrWxRtciT C^T&ra, 
2|R>c<i1ih i

3.1.1. System Average Interruption Duration Index 
(SAID1) (Lower better)

’tflt3.1. Ensure 
uninterrupted 

electricity Supply 3.1.2. System Average Interruption Frequency 
Index (SAIFI) (Lower better)

■’ihc'v'R csfip'&Tw,f5(7?a^a

3.2.1. Power Factor at each billing point (Higher 
better)

3.2. Ensure ’fit f’tftsfa Rcqa alRitt'ftiquality electricity 
Supply

3.3.1 Ratio of damaged & repairable Transformer to 
the total installed Transformer (Lower better)

3.3 Reduce of ort^ja afit fil^PF^Ta faafSa afearaiDamaged
Transformer

4.1.1. Demand note will be issued within 2 working 
days after receipt complete application for domestic 
connection (LT) (Higher better)

4.1 New 
Connection csrc^a^ja afll anwa af^caaa i

4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & House wiring certificate (Higher better)

csR^a^a afft 
faijra >iRR> at^a5 a°wta aiicna aiwa^Ri

4.1.3. For 11 kV and above voltage level 
connection , Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all 
conditions (Higher better)

OR^a^a 9ffft aka> ^iviaTa arrcaa af^caaai

4.1.4. 11 kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief

cat^a^a sfT^a52hlc4<i effiscarai

Electric Inspector & other applicable document 
(Higher better)

(pn^a^a 'ifl
fa^r^ aRR)

4.1.5 New Connection of Industry & Commercial 
Consumer (LT) (Higher better) jIRa’ sjatiaa sjfsraaa i

4.2 Customer 
satisfaction

4.2.1 Public Hearing arranged by PBS-Head/Zonal 
Office in presence of Local Administration/Local 
body/ REB Officials

cac^a^a

yttfa*! arsatmaa
gffwaaai

cacaa^a 
fajPs aDiR

4.2.2 Implementation of Public Hearing 
Recommendation (Higher better)

catas^a ’tfil
fa^ra alaRi 'siR)c<d?1 Rr^ffea caf®E&ta4.2^3 Timeliness to attend Consumer’s complain

W*ffo
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'A1

>l*ll*w « e^g (■srta’tfwi ^5^ f^sfif^o)

srepnaT/ft'fiw
(Target/ 

Criteria Value)

■f/fa—tl'Hfcoas £fj'5'!|4=? aw’t't
(Projection)

-pjfjt«»I|iR C1F3 3W'1ct
(Projection)

W8-^4

’jbWsI 'SIRtitc >9W

(Unit)
^rtiyJT (Activities) (Performance

Indicators)
(Calculation

Method)
(Field of 

Performence)
(Weight of 

Performance 
Indicators)

(Weight 
of Field)

•CJKo
'JUittM (ioo%)

b) ^jailols ^jf<|flWSRT ‘^qilolfl ?>'Sr»tfWsRT 
<tl«<tlf?|to 10
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M/S Shakil Enterprise 
147 no.Gantt. Market 
Nabinagar, Ashnlia Savar, Dhaka. 
Ernaii. shakil 1990@gniuil.coni
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