
V I /

:Q)mnfrmW ^r!in , V-

>
ISO 9001, ISO 14001 & 
OHSAS18001 Certified

<'
. \

V

5#^

^ f%5T®TTR <^|v5
^ "sr:5^

t

Jj

t!
iJy

i

{

!
' /

/
t
{

b bobo - oo w^, bobs
!

\ ■

stf1'
\

CWS
(5S

I

I

I



W'-

\ r

b-Q-
gTSt^TT &

b: \s(f«q'sp)J (^M^T^Fo ^tf*tpr^\£l^? <p|«[hPl

(TT^R Rl»^ ^IvS! ^P6!I*P51/ Sl^N

bo-bb(?R»*PT vs: ’iR'PSlHl

b:
bO-b8

bff^C^l'sr^l o: ^RJ \

^sWl'Sf^l 8: wrft?r^Ibh ^^flWfRt, ^o^vs-^0^8 bvb-blr
-r bJ?»

wl^r^l 5: 'Q vbSM^ ^sf’flwsRt, ^vs-^o^s ^o

7f°Wl'S?^1 6: 2|[^<pl?l <1J<1^I ^O^vs-^o^g ^b
>f°c<ll'8r^ 7: (TPft
^fsC^ll'sr^l 8: ^2% ^rf*fa5T3' R^C^l ^o^o-^o^s

>t

- \

£K3<1^ r
\ ■ %rrd~~-\

V
I

■sfiwsF
\
\

V

i
)
i

'\



-ob-
/'

(Overview of the Performance of Pirojpur PBS)

'stbr,

sil'jjjfva* (o ^5) gf^ (^o^o-^o^b, ^o^-^o^o):

csfsrra :5ra^f (o^i 15) ^<(n « ^fsRT ^,!ic'ersi!>i^ >1^15
bvb^b.05 ^sf fefsrs f^ru ’tfl f^jF, ^fsrf^ ’tl^sl W5(PT ^Wft^
<it^<il?jc-s?i ^'n'*! 1?o Oinfff 'ic'sfi Rciil's?^ ^ffit Rf»oiji'»lw <pN

^rTt^i tw^', ^o^o tifg R^vaiJH sirfM
'SRt^tt^ ^sIchR)^ 'Q ^]<H*jl>f]h “IWi CSfRo^O Hfg «tw b-OSS f%gf5(8 C‘1^)R)<?
sTt^T'Q bo 15 oo/bb ^9fr^5'f^rt®! ;3TKJ9tsr^T I

C5(”^o^o tifg >lRlt^f1 c^l’tf^ 8,b8,(?^8 'SR 2fR^t¥
gf'tR Wt RRPf-^ 2)<pCsi?i 'R'S'sR Rfsf^jR-bo ^9Ic<ji*jj, b.5 gj^csl^
i5(t'a'St?r ^tSRt bo v£l'5Tf%v£) ^cvaR 'S ^n# bo i£l'Sj1%i£l ^Cvbtf) ^9H<P*i! R>fH F|^ Wt

>|[>|R)<1 RW3^ ^fsiftTTR HlRr<l^ bo ^Rf^l ^o l£l'5f1%i£i fe«1c<PC*a SRvs
9tt5f^Vjt5f bo ^C^p-iic^ bs ^Rf%^-C5 RRt RC^C^I »I«R*)I Sfe ^S RtRRt
S9lC<PC'il<1 WRI OO C¥f^ '3ft^R RrM 555 CRW 'Rhlll RPiltR RRf RCJIC^I
r^rRc'st'R ^ <Fir*rnRl5 ^•hc^cr-5 ws R'rI^R (R5'S'?it#” gj^csi^ 'Rt's^R RMtfhrf-^ (RT^lc'i^i) 

fRRtt'tW 'SRI RlRR^ R'stR. 'R^flTRR WfR ^Tf RRt ?C?1C^I 2tt^ 5jtt3 f^jl's
elCR5! b.g 2pR^ '5|t'3'ot?f Rsf (^ftl'SRt) ^oo/bob/oo C^f% §15
b ,^f9N3t1^-b 'S O'® (RtR pJl^ RrM C*iTRb|^RRT RC*ICS.I o(t C3# R«l<)

5T'3tR3 1rrR R^Pr rrT wc^l

Rttstw^ ’tft >ir>(R>5) 'RR5 ^5 vi)<?il<pN vRt'S'otR RiRTthlT ^91C'Si=ll<1 Rlc^&M bO(2- WR 2ftb^R 
^r/ b.<? Xo = 8.a R>sfRg RR:i»t=T c^fi^ rrtrRr ^jh'i « sjt?r 1%c«TffR5tw 'S»Muvi» stR7? 
^tT^rSt ^9lc®rsiR <pl<r>fbvs| ^lc<H<q.t?fi bob 'sr sJIrc^si 'srt b f^gfRg o C^t?f RtRCRfWR <i>jl<iei 'S 
fflrr & RccilRbiij '3»Rtb® ^tR7! IrrR b^c^l slf^f5 ^c^c-ir c»k'v'er cw^c^fi
(RRtR3® 'Q RtJ1ItR Rb^T RRT C»ICcV'Sr 'S ^tT'SUR RMltiCSS RR WR b5
(7(5 sltb3! ^It^lP(5<l ^t^R bOlCbJ

^tf^^RRgtf^RWR^^ W) gj^IRWPmRw^g

RIr'S °iRh fRC^R ^RSjT^RsWR RRRTRtR

do^.^8 b.o8 bfi.^tr^b,b8bbobo-bobb
o.«^«^ bb.8^>v3'3,c\'i>ci bOO.bbbobb-bobb

bobb-bO'b'® (CR ^tW) b.8b'b'b.log bb.Obrb'b,b^b^

vRl ^ffRR fRC^R RR 5tR RRtffR 'SRI Rwf RtbR RtRtSfrsRR, R^T%IR^ Rt^t RR<r®R, 'Q'sRC'llC'bvb 
51RWRR 9lf?R'5RRb RlRH RRRlMRR '^Ft'Sf bRRR RCIk^l >(1rfoe's ob 15 OO C^1%R'sR RnSR « ob 15 
bb C<pf% RjR Rpvbl^ R^RRt bCSJt^l <TsrIh rRIoco vi» 15 oo C^t% fwR « 50 15 bb C^f% f^5R R^
Rfr^l 'ilR R^tR fR'jR 1rR5 sir (Rc^o, SflR^ 'RNt ^1% RCI-ICb, I3R R*5l §tR CRC^Itb, 'SR^SRR RIR stR 
CRc^Cb, SflbR3 'S RfRl% Rll^fR3 otR RtoRR 'ilR3^ RUR RfRf^R CsTRlRR’ RRRRR

o^rfi
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^!T$f WcttIWet, f^C^t^, 'SRI ' I
RUS (R’^O ^ CRtB’ 88 15 <pNlci^ gf'fH'Wt ^TII ‘

^^lit'*^ PjlwoPR^g

'oTa ^tRc^sl Wf'S'sl^l 5^8 2itw ^N5^ ^t% C5^ 3|tt3f 5lt?C<Rf f^rC^f blf^m (<li<)^^) C=Tt^)
^1% ^It^l f^#f^s '^:ct ^ ^Wfl >ff!<l?iT^
'SRI Ffft5!'g? | ^ •
Ob | flltsl*! <MC'St<l 'SRI fe'KTf W^jf^xp sTt^r ^<f\ ^ttf^ ^TR (^5 <F|^ (R'ft ^

o^ i «n^f c*\u?\ 15 stt^m c*f c^r bl5 ^15 fwr
15 >ilf<p5 ^ <p<u;'8 fW?[ sitw 2ftra tR<pff^ R'ji^ ^iR's

OO ! ^ffre^R RrHR sR sR 'irSFI-'It^f H<11 ^1 ^t^C2rC®*RyR^T «Tt^I iRRtT'R ^tUSR WR
'SRI

'3^'®^^ ^?[ fafan <M«1lcH*f ^RR ii^Rt'S R'Sr^ 'sr^=i TfRt sit^R W'tttW't ^tw
<!RR 'SRI 2tt%lRW *tt5 ®|5h<) 5R5HSR
os i Rc<msT^<f to ^^lusRrtTi ^rtotc^ oo Iwto

R3Rr 1^t«, rtoR wt =Tt^R5 ^ R=i ® 'j,?R ^Rt^R .'r;^! fro-RfRo cro 
TOR =Tt^f '?p5 =Tl^I CRF ^IH<P >RGM SfRt'SR ^?fl 2ftW 2117^

rtoIc^ Rw ^rc5i
oq | WjRT CSfTO 9ft5]?pg|5| ^<?f73sr«il^ '»|d|R?j| 2fR ®o 1%gtRg ip ^o ooC^R IWfTO

R'jTs RTOR Wf ^§[1 sll^Hlbco CTO TOR wft TOf «*It^f (R^ 'TO TO[ TO^s

o® | froR TOTO WI^IrTOR « TOTO^RfRtR R«tR) SjRTO R^TOl 08 15 R'gR 
fRRtTO 'SRI OO 15 'SrfR TO ® ^(2 f%g fRg R^R OO 'S bb R>1% «Tl^R fRRM RR® TO; Rt 
ia^15 r® t>iic=i®? f
^o^o-^o^s ^ r^,rr fRt&ReR TO, sttTO crTO rR ^r° fRctcRR R»^t*)Hj'®l (Reliability) 
■^fifiC® ’ifl'SRI Rc^IR RStRTOS .

o'.

0^1 o®(? Rch<) RTOtfRWRt SRRR ^R\ ^RpR f®1w RtfST'S R^: RRft'RfR fRRW Oo15 
«1IR!1r5TO ?ff®15 rIto f®f^ TORt^ fRifrRR R^R TOTOR lRf*Rs TOT TO I 
oo I OO CR^f® 'Q. bi> CR^f® 1%TO 1®1%R> RtfRR? R^:, «Tt?R «lfRR*fR <TO <?®o> WR ^RRR RTRKR 
RTO5t®tR ^RtRTO ® RTOtRRR RRRTO’tfRRf^l® TOI
08 I i)5# slt^R Rt^5 RR RRRg IrTOR fiTOpRRtRR '^WT 'Q PlC^R TO TO RR^ fR®RR

061 Rl^5®fR RR^flwgRt 2fRRR ® RiSRtRRg oo 15 RfeTOf Rt^5 TO RflfTORt 2fRRR 

TO° ^flt-^O 'TO 'TOftRR-^O RlPTR. TOl bR RtTO^R, 'Sft'JRTfl-^8 TO Rt^-^S ^R RlRl RR 
RlTO5^ ^R“ CRA8 ^AS ^1R RC^ OR RfeTO RtTOtRR RRt TOI

«7j^rs\
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ovbl C=Tfa
2|^r?R >3 <ll^|%H8 OO 'Q bb C<Pl%- 2lt^1%°, 'St^e'T W

sn^f%°, Rvs<ih 'SWtfts Rsi^H, ^r^TWSfTW 2fTfef©° .© sft©mft ^tw ^fS^tTR
wf ^i ^^t©t oo c^f© eii^'w cw 5 c^psf ©iw c0^® ^n©t© ©r^itft
f^lf*5W^cf, ^f^'QTJTtW 'Q Wt^fCSfC©^, <p|»|'S 'Q ^t?ftW ^Jt^W ^t9!^ Wf .
^\ 5

o^ | 'Sol^Ml© © I<pvb|<j RwlsrH, ©ft9tefC©*R; ^ol& bbC3>f© Rs^T fwlsf Wt ^
[<P\!j|'<1 R=JST ^stW b=1^M flWC^I . ' •

■ ob-1 o C?psf .'S b CW ft5\« C5t^°; vs CW fy# far&tfWs 2ft% o RtW C©
©f9ltl^1,t^;R b CW I>|Gl<l C&f%N <Pl^^

ot> i '3'?if#rc9t fw^r c^ratR© <pN#r cgfl^PiR ©^il<p>ic9f $..
R©jm esraiR© wf ^C^.1 ^o^\5-^o^8 ©f5f boo% f^Rg Rvs<w &tRW5Tf?f

CR^t5r®^t^i • ' ' -

bo | 2ft^> (7RR RlR ^[t% © 2ttW Rsftt ©l^RW ^TC¥I ’jtt© <)j^|8- ^S obfir RtR C'SrRI'l ©lf%C5R 
©l^CRtRR 9tT'Q'5lT t^K^I ^o^o-^o^8 ©fsf WW ^ RlR CSfRH ©fl^R © o^ ©rf©^lt^
^Rpc^l SWR^SlT^RI
bb i ’IR^'shI 2ff©,©f^p[fiiR © Rl^tTR? ^f^tf9! ©thrift ^tw^f RtiHltR <rT

© ft?Rf^f RW^SftC^ '^CT5! ©ff%R f«f©<P

b^ r RtR^CRR Rf&t% : bb- R©R CRl^W >ll^C<P=1 ^C^IC^I ^^t©t ^8 1^ >I|^C<P^
^^©RW'lR SffZRTlftR ©Rpf C<pRh © otS fRC^H C<pRh f9^©!!^ ^TT.

b© I W|f1' ©^1©^R ^iHhh ^¥8 ¥T9l1%¥t^©¥ ©bJCRlRR Rtl9!^ Rt5^ Sjt¥ oo (¥¥15
RK¥ vs <Mci<) C9^, RRsfl RMRRT, RRfl Rl^fR <p-®l^?f, fs[5l¥ © fsf^tR >(C<p5, ft=T
JR ©It¥, =¥t^R ^t©©¥Jt¥ © <pIh5<1 J^¥¥ blR^I SfRtR RC^IC^; ¥T
©13®©’

b8 I R(¥Rt ©rtRtn RitWR CSffRRtR RSRRa ho Rwfl 2ftR(¥R R(¥Rt ©INN © Rf^W 2lRc<PJI Rt¥Rt 
©(Wl¥¥ WRI RlRF¥'®©l(¥ ¥¥R RR^ST/^RbtftWW RtTP? SWCR^f Rt^KR ©fSf^lt© Rf^sWR ^?(T ^(¥l

b(? I o^ 1%R ©itRtfW © btr RlR ^^b15 R?(Rt¥ R1%W¥¥8 rR© fW¥ RWC^ RRTR9f R^rRrT
© R^rRtn

2R1RR¥R^R bT^ ©Rt'^CR^I Rr^15 <KiR»l(R ^RtR?. RjRt^^l

b©I Rpjk Roil5 5R wRo Rvylb sIr “RnjTR R^l5 <pR15”
©RjR© ©ftc^l

b¥ I ^ G*l¥lR, RRl CRRtR © Rr ORIR RR^lfRR^SRT 2ff©8 ^RR^ © RRRR 9tfR©?Rt gTg©RfRR ^Rs 

*RRb©R^RT^RI

bb I RRR RRRR R©t¥ ^R¥®t R®tR ©lIC'ltbHfR ©fRRt© RRI^Ic-hI ^R^ RT©¥tlHi RRb^RRfRCRI

R^R i£|R^ RRtRR rR5R?. RR^aR

^o | r5 RtR° RRtr rRr©r <pNR»*i irrTR i

VrrqzJ^f'

PtfinfR9

\ .
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^ I ^WT*f ^[ef 'Q f<ir^r)<p51el CSffWW^^S zps c^/^o ^8(2 '0|fc*t
Rf^csifi ■srrj^jrsr oJ5>,oo,b^.oo 1%r ^ttn ^?[t w^i ^o^o-^o^s ^

^l4fM ^'3 C^’1^TiT Wt ^1
I ^lt»R) '8tH^CelJ) f%'9lft^ t^CTTf?t/9ftrr?Hg Ob ^SR f^fw^, o^ ('S^^’ST), o^ ^gR

'ttl'S’l^ (^*i5<p(^-s), ob 'SR 04 'SR >^<H<51 ^fR5^ Rf^tR?It^, o\Js 'SR j$>l$'e|s
Ob 'SR fsi&R Rvb|j|-?plR 

W5t CR?lt
•^HI ijl® S^PP^, OO C^f% sTt^T 'S OO/bb C^f% Rsput/^ fBI^AD ^s: 'ot ^<)>^etS
b oo ppI% gfnr ooo $ ^rsrr^ ^ffw^r, ob 15 fwR ^1r? ^tir fi^r5!, o^ 15 
OO C^f^' 0^15 OO c#5 f?F5R, ob15 bb fwR 51^ ^R«t 'S. ^ CR5 C'»ic=5'st (R^Cr5r

■“^l9!^ <Pfl1 Stoical ^RRflWRt ^Rtft ^o^o-bo^8 ^ ^RR ^IW^ RTSRlfW
'Q <llts<il?Mg$G\ 'S]

PllR'o^) o; ^RR05^ ^Il%'SrtR^CRT 3R 2ff^RT?lR 'ofTC^I

JliMUtlSiil RW
Ob I 2f$ffR® b\5^/00 C^pIr f'8('0||^R -1%f%P5 f^lRrPtR 1rrR ^RT
SfPTt'SRI R^lflRT 2hStfR® bO^/OO C^1% ffte 'SffR l^tfwfRfR ^v^>
'S?^?l»lc<l f^RR ^Rt glt?ll'Sr*H 1 ^S5 Rtw RTSRlfRo ^R Pl^<|[^n 5RRRR fRf*R5 ^Rt R®R ^(R|

o^ | WSJtR ^R^Rt CSfRR 'of^R^ RtRRT 'S RT^RRlST ^^RSfRt o^15r® f^fRtW^R CWRR Rt^tfRRt ftv5 
IR'jTn RRRRT? RRt I RR^Rt CStRt R^R wt^tf^Rt €55 ^Us ^tfRRt OO R^ Rl^PR RRTCR f^jl^ 
RRRRlR RRt ^Potl Rf®5o OOR5^ Rl^Rl5 RfRRt S'RC'^'lR ^RR f^R fRRRt^t R%?R RtR CRfRR RRtRRTR 
Rt^KR RR^RR RtCR Rn^I RR^RtR b15 R'sR €55 ^RR^ Ff^RRt ^RC^MlRRi €55 feRRRT^^R RlRIRR 
'SRI ^15 OOR5^ R-CRRRR ^R Rn^^IR 'RTC^I RvsRlw <p|ilPlRl OOR5^ Rl^Rl5 RlRRT RR^RT RR¥ 

' ^[RJR^ 'oR^lR RRK^I 'SPStTRtf^RR RTfRRRRt^R RfR® «1|^r15 RfRR iflR fRR55 ^SRR RRt ^CR 
RR^Rt €55 RtRRt ^RWRlPo ^RRf^R fR^K RRRRt^ R^R ^RI WT RRfRRft RR glR RtR.I 
oval Modernization Capacity Enhancement Project of BREB Network 
(Barishal Division)2t<FtPR b^(2 fR:fR: oo R^ Rt^R, btfo f%:fR: bb Rpf% Rt^R, ^Qo
[%:lR: RR15 Rl^R, fio 1%gfRS bb R^ Rl^R ^tR^JftMR, *fro t^pg tRg rR^RR^ Rf^R fRRt't ^ 815 
^^R bo ii|Rl%i£] OO/bb Rf1% fe91C<P'iJ tRRlR 'S oo 15 OO/bb C<pf« t^RR^PEfR ^ItRtfJPSRR 'Q oo15 fR»lR 
;gsfR° 5T'3RlR ThRIR <plc«ff) RfR^WRt RtRt^l ffRR^R RRW RtSRtfR'o ^tR fRRRf^R fR^ RRRRtR R^R
^Rl
081 f9tRt'Sr^R RfRtRR C«1RlR«P ifH<p| Rt^RtRlR RfR^R ^R° '5f9tfRR»f^5«TtR Rt^fRR fRRtR RRtR 
■Q^lRR^ RRtR Rf^TRR RTRrCR fRRRf^R fR'jJ^ RRRRt^ RRT R^RRI ^^551 Rt^R^CRt %RfR(RR ^Rt'sR 
^RtR ^R5 ^'sTR R® RRtR Rt^CRR RfRRT® W55 sstR ^RR <PRC'o ^R| R^f(5t ^R ^'RjtR
RfR^tRR^ RRt^ RnRJR^ ^RR^RtR "^TRR ^RR ^Rl

Ofil fRRf5r5'5tR RfRtRR TRSfR 'SfRRR RtRt Rt^R RfRR^R 'Q RRRTRR’R RRPs ^R |

R \i>o R>CRl 1r5|<1 i£]R° CR55 2ftR ^(2 CR8 'SS | oooyJsl »
R(w f^StRR 'SvstR CR55 fRRRR ^59tt fRt'SR RR 5tR RR3? RlRRl 
R^Rtf^Rt ^’tC'PU RR^ b^ f%8 fR8 RI^R IrrIR RR 9ftRRRt5T ^RR^R CR55 R^Rt1%Rt OO Rf^ fR'STR 

vSO Rl% jRp^lM 35tRt3RRR5t I

w
R^ f^StRR Rtft ^ROO

^RRtRRt

ri ^ L-> )
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i o^ 1& >rt<r csftiTH ^ffwisf Ff^^sti

^iR-yails

oM <llCH^!lJ b 15 C<r-(3<!>lw 'SRI gHill'ar'^JJ ^It^T R^M ^1W 3<PS1»'S3 OO C^>f%
^tST >lRf^) ^ oo (^1% PlC?^ ^ st^f ^ft^l .

o^ | ftv5 v50 ’It^Vl'l^f « ^iTSRt ^C-'PCH f^T^,

<t>SfT ?C<JI

oo i <iwr ^raf^rf 'SWT<1IB>c<pI Pif^ctyj ^ '^•^fc=i st^«t ^i

Sh

ovi) I ^51^151 C'StMH 'aif?!3^ 'Q W?ftT3|<Ft?t ^ CSft^ ^rfWR f^sp^ f^tstl 

o^ | >R5pf CSjt^rfsT ^ffwi?f ^ ^fa'I

ob-1 Jlf^f^>-<1 CwK’ftfW v9ell<H?l sl>i<P^®tl

o^ 1bo 15 ^c^cu?) o^15 o.cspw 9ft'3'?ri?r ^Nw^rrsf ^5w^ef I

bo

bbl cttw c^5 Pi^H Wfl

b^i »if>iR>$ wr;i

/

1

s#T^

1
-J
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srsmt

^tflt g|lR>4)|R^ w®t '5^®t 'Q 'SMhftf^sl Wf,
3^ra9f^ TT9rr?r9f ?u^r^ <p<ih^ ^osb ^<f ^i«<ii^w<i

Wf9^, f’frafspp ’tft 1%3T^ >iRR)

m°s

^ifi^r
_y

?tft f^JotTR <7^5

^rftyrsr c^r ^ic>ifi ^ vo.iRc^ ^tlw <p^>i*j5>rt?R g% ^i^rsi^ ^rti

j

J

^ R bf^C^s ’S^Wlft ^ Pl^Plf^T® 1r^?T |

!

{-jn<! ®3jnr citi I5?
^mpraw (^s ^ > 

fiicgT'S’ft '•-
< V3C^

flfgs^ ja-
•,#.% ■



’If^r ^ (Vision), ^rl%^7 (Mission), cm (Field of
Performance) 4^° 77#^ (Functions):
b.b f9^ (Vision): ^fk(m *twt^f R^i^h w=*\%
wsrtw Rw^t*5!!«■siFmi^ ^rwirsr sJt^ <?prr IRfw i
b.^ (Mission): >if>iloot's ^:'5rc5C( ^9lc'stsit R^'oIsh’t09^

f*tw ^ihjRj ^r^rcM 'SKi$ R<i<i^ ■srf’^ic^'

/

b.o T^w^tMWf) c^a (Field of Performance):
obi R’jl^ R^s( <lj<i^.R tesj*Hr 
o^| gftR>i|R<p 'S ^fwil
OO | 2||^t<psi #^r5TR 'S ^N’>ll>llf*8r<<> ^TTC^RT 'TC^’T R$l<lf^.s| 'S ’STt^PW RRs1® ^tl
08 I R1^ St^iFf «

b I ::J“‘fFFf « ^tw5! CSftsRRW't

• ^IbR .

• • 'S 5sI<H

• C^TTt 2PtFT 3Rl!jR
• - \»l

• ^(R^R

b.s (Functions):
Obl '9lR<pfil^'»IC<l 'S Row®) TFf^t :5Tn9FTt<l<:t 'Q ^TR ^l<I 'S|N(CR

2}t^9R^ RjT^ (TNT'gfflR Wf I
o^ i o^ Rw^i sitw v£i^ bb' Rch<: "SRiid sffw ^N^rf9) sFtlRl
ool RnM9! 3T^#R9Wetl -
o8l
oa i RRbhRcspR « Rf’^nR Rfi5^raet i
ovbi ^tR^.Ssi^wfi 'stRrr RicsM ppf a:l>i^fistl 
o71 9fRriT^’s®it?r 'Q ^°(:<p|bw^ <n^t wtl 
ob-1 'Rjifw =;fRF Rnfsr® T^;eitrwst's csratw I 
o^i R^<tf^ri_ 'S Rjf^ Rf*Ro W7i
bo i '3iRc*il9f >i^(.?i$i Ra>i*H wfi

. bbl <ic<p^I ^T ^<r° 'aftRR ^^^^>1 ^1% <RTl 
b^l ^i^c'T'ca ^t^'ol «'st<ihRR's| Rfib'o<pfic®R Rr^Tr5r^%^R9tRw*t 'Q sfR^ti 
bo I c^ra

i. * ’ : >

b8 I
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^F®itwsN^ (Outcome/Impact)
R«(]R'8 er»PJ«llif]l

cwca■p^i^
(Performance

Indicators)

<S*tt^3T

(Sources of 

Data)
(Projection)

5>\s|q «P®ll«p81/3d®H

(Outcome/Impac (Unit)
gj^® Zl^>'8 ^0^0- 

^8 /
(^o^- (^o^vs)t)
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CW*R 'S

=WPJt3iT/ ‘Pl'ffW 
(Target/ 

Criteria Value) 
tto^o-i.8

WMS g)^5 'Oi'4^*?4->i"y1h-i <W3 
(Field of 

Performence)

ncw*wi^
(Calculation

Method)

SK»*W
(Projection)

SfW’I't
(Projection)

(Performance Indicators)
>9 S’S’ 

(Unit)
■914^'^ (Activities) (Weight of 

Performance 
Indicators)

(Weight 
of Field)

'9f2Pl-^o
' t 'spffsim (boo%)

b. R'Jt'S. Pl\3Sc1 1.1.Reduction of 
System Loss

1.1.1. System 'loss at billing Meter 
(\v/o resale) (Lower better) Cumulative % 12.3820 12.49 11.50 12.00 12.00

1.2 Inspection & 
maintenance of 
distribution line

1.2.1 Inspection & Maintenance of Distribution 
line to the total energized Line including Grounding 
(FORM 569) (Higher better)

Cumulative % 100.00 97.862 100 100 100
^8

1.3 Reducing
Overloaded
Transfonner

1.3.1 Overloaded Distribution Transfonner (Lower 
better) Cumulative % 0 0 01 0 0

1.4 Meter Report 1.4.1 Action on Meter Report (Higher better) Cumulative % 100.00 1001 100 100 100
t>. 3iroiii4-p

•spites!

2.1 Improvement of 
institutional 

efficiency (Financial)

2.1.1 Account:; receivable (w/o resale & rebate) 
(Lower better) Cumulative 6Eqv. Month 0.99 1.54 1.05 1.05 1.05

lift . 2.1.2 Reduction of over 90 days consumer ' 
(Outstanding) from last Fiscal Year (except 
Irrigation) (lilgher better)

Cumulative % 803 0 -9.51 5050

2.1.3 Accounts Payable (Lower better) Cumulative Month 11 1 1 11
2.1.4 Collection Bill (CB) Ratio (w/o resale &
rebate) (Higher better) Cumulative 94.09 99% 99.34 981 98

2.1.5 Inter-PBS Transaction with Cross Subsidy 
Contribution (Higher better)

Cumulative % 2 100.00 100 90 90 90

2.1.6 Payment of Debt Service Liability 
(Higher better) ■ • 20 •Crore Taka 4 32.17 16.67 20 20sum

»
2.1.7 O & M Expense per KWh (Excluding Power 
cost. Depreciation & Amortization expense, 
Interest expense and Provision for Uncollectible 
Amount, i.e. 0.5% of sale of electricity) (Lower 
better)

Tk/
Cumulative 1.402 1.46 1.32 v. * 1.40 1.40

KWh

2.1.8 Collection of Govt. Organization 
Outstanding (1 iigher better) 60Cumulative % 800 01 60

2.2 Budget 
Implementation

2.2.1 Revenue Budget Implementation* • < 95Cumulative % 8,3.881 0 95 95
2.2.1 Capital Budget Implementation Cumulative % 32.25 85 851 0 85

2.3 Improvement of 
technical capacity

2.3.1 Operation and Data up-gradation of TMLM 
software Cumulative % 1002 83.00 84.15 95 95

2.3.2 G1S Mapping of 33 KV/U KV/6.35KV Line 
(Higher better)

km 650 6002 704 531 500sum
2.3.3 Average Training hour per Employee (Higher 
better) 61.25 70Hour 701 85.64 70sum

2.3 Transfonner 
Repair

2.3.1 Ratio of Repaired Transfonner to the total 
Repairable Transformer (Higher better) Cumulative % 2 92.79 95 9598.37 95

4=^

gflpBJffS (h*
y



r— ^*Z) 0
®Wpn3T/^cflW 

(Target/ 
Criteria Value) 

i.o^o-^8(Weight of 
Performance 

Indicators)

A
■ /

vsj’SH*Wf%
(Calculation

Method)

gt^t5?
(Projection)(Projection)(field of 

Pcrformcnce)

•stlg
(Unit)

■V

(Activities)
(Performance Indicators)(Weight 

of Field)
‘^gt«(m.(i>oo%)

3.1 .Ensure 
uninterrupted 
electricity Supply

3.1.1. System Average Interruption Duration Index 
(SAID1) (Lower better)

m. a!?Ls=s 
>2

snsj^il x'ira-q1 
Sstitt-tit aw 

'S
5TEt5p^\5

Mrs's <psct

Sum Minutes ' 1 890.10 771.68 1020 1010 1000.' /
3.1.2. System Axerage Interruption Frequency 
Index (SA1FI) (Lower better) Sum Times 1 34.73 38.88 42 42 42 ■

8 3.2.1. Power Factor at each billing point (Higher 
better)

3.2. Ensure quality 
electricity Supply -0.95% 1 0.93Average 0.96 0.97 0.95

3.3 Reduce of 3.3.1 Ratio of damaged & repairable Transformer 
to the total installed Transfonner (L.ower better)Damaged Transfonner Cumulative % 5.82 5.07 1.50 4.00 4.00

8.

ai^w^is
’tlWlstiM

4.1 New Connection 4.1.1. Demand note will be issued within 2 working 
days after receipt compiete application for 
domestic connection (LT) (Higher better) Cumulative 0.00% 2 96.90 100 95 95

4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & House wiring.certificate (Higher better) Cumulative % ' 2 0 .79.58 100 95 95

4.1.3. For 11 kV and above voltage level 
connection , Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all 
conditions (Higher better)

Cumulative % 2 0 100 100 95 95

4.1.4. 11 kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document 
(Higher better)

bo •t

Cumulative % 2 0 100 100 100 100

4.1.5 New Connection of Industry & Commertial Cumulative % 1 0 0 100 100 . 100Consumers (LT) (Higher better)
4.2.1 Public Hearing arranged by PBS-Head/Zonal 
Office in presence of Local Administration/Local ’ 
body/ REB Officials (Higher better)

4.2 Customer 
satisfaction Sum Number 78 40 20 20 20

4.2.2 Implementaficn of Public Hearing 
Recommendation (Higher better)

Cumulative % 1 0 0 90 90 90

4.2.3 Timeliness to attend Consumer's complain 
(Higher better) f Cumulative % 2 100 100 100 100 100

70Total

sbhSKtt
05* JffiFfSn* (S3 WS)(W)
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(Acronyms)

(acronym) 3

CC Citizen’s Charterb

Disconnection for NonpaymentDNP$
Dept Service LiabilityDSLo

e-Government ProcurementE-GP8

ERP Enterprise resource planninga
Grievance Redress SystemGRS

8' KilometerKM
KilovoltKVb-

Kilovolt AmpereKVA
MW Megawattbo

National Integrity StrategyNISbb

Right of WayROWXK
Right to InformationRTIbo
System Average Interruption Duration IndexSAIDIb8

System Average Interruption Frequency IndexSAIFIba
Sustainable Development GoalSDGbvb

bS

(MsC's'^’irst^ <2M5rvsif®f5rblr

v£i>l's||?<£RbSi

c5fnic«i^
^b

’fff9ri^/
f^lPsiFlR■bo

R'oH^R'b8

’tt'STO <^r®RFft®Rba

voc^/

^5) ’
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'Q ernm*

'stlRwW,(Activities) (Performance Indicators) wwtat srsrr'W

l.l.Reductio 
nof System 
Loss R^'spl SlRiMHH, R1%n

1.1.1. System Loss at billing Meter 
(w/o resale) (Lower better)

9tfl 5if5rf%

^TS^tTR I1.2 1.2.1 Inspection & Maintenance of 
Distribution line to the total energized 
Line including Grounding (FORM 569) 
(Higher better)

9tff R'jrs.
Inspection & 
maintenance
of
distribution 
line , 
i.3 Reducing 
Overloaded 
Transformer

1.3.1 Overloaded Distribution 
Transformer(Lower better)

TMLM software aR>c<iMi

flcailfiaStR'ji^ 5rfsrf%1.4.1 Action on Meter Report (Higher 
better)

1.4 Meter 
Report

aRc<i'H c^px-soo) 'S aR5) ^ 
Rft^T aR)C«1*IH, W5>31111^,

2.1.1 Accounts receivable (w/o resale & 
rebate) (Lower better)

afi f^s mr*2.1
Improvemeii
t of
institutional
efficiency
(Financial)

■srtiw 'Q
aR>wiH c^-oao)« af^r ^ 
RSl^i aRc<i'i’(, jnp&'STiTt^,

2.1.2 Reduction of over 90 days 
consumer (Outstanding) from last Fiscal 
Year (except Irrigation) (Higher better)

■Jftfw '5|tRR> 'Q
at^wR c^R-sso) >3 af^ ^ 

aR>wi^, fafa°

2.1.3 Accounts Payable(Lower better)

at^R'R (^r-<?4o) « afaa
af^taaa, aanfaarfa.

2.1.4 Collection Bill (CB) Ratio (w/o 
resale & rebate) (Higher better)

2.1.5 Inter-PBS Transaction with Cross 
Subsidy Contribution (Higher better)

aflUa^ aRR afaa 4’a faftaa af^taaa,

afaa 4a faftar^tl^taaa.2.1.6 Payment of Debt Service Liability 
(Higher better)
2.1.7 6 & M Expense per KWh
(Excluding Power cost, Depreciation & 
Amortization expense. Interest expense 
and Provision for Uncollectible Amount, 
i.e. 0.5% of sale of electricity) (Lower 
better)

air fa'jK aRR>

aifw '5itf3fa>« afaa°arta 
aRj^'H (aR-Gtfo)« ataa 4a 
Ril'sfi aRwiH, tat%° asp&'sajta,

air ta^Ts, aRrfe

2.1.8 Collection of Govt.Organization 
Outstanding (Higher better)

aiPia> «irRa3'« ataa°arta 
af^taaa (w-soo)« afaa 4a 
faitaa afea'R, 1afa? w&'sarra.

aiHa^s. aRR)

2.2.1 Revenue Budget Implementation2.2 Budget 
Implementat

ait far^ aRrfe afaa 4a «qic®?5 arsataa afeaaa.

ion 2.2.1 Capital Budget Implementation air fajK aRR afaa 4a <riC'a& atsaiaa aRtaaa,

2.3 2.3.1 Operation and Data up-gradation 
of TMLM software

air fa’jTs aRR> ^Rraia aRtaaa
Improvemen 
t of technical 
capacity

2.3.2 GIS Mapping of 33 KV/11
KV/6.35KV Line(Higher better)

afna^aRR) 1%wl?4a atsaiaa aRtaaai

2.3.3 Average Training hour per
Employee(Higher better)

aitfa^rs. aRR> aRr^a aata aRwiai

7'T:^
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's(RlctW, iCM

"Ph'iH
(ActlvitLes) (Performance Indicators)

2.3
Transformer

2.3.1 Ratio of Repaired Transformer to 
the total Repairabl 
e Transformer 

iii'Hwif) csrafsr®*tSt f^rs. srfsrfs

Repair
3.1.Ensure 3.1.1. System Average Interruption 

Duration Index (SAIDI) (Lower better)uninterrupte 
d electricity 
Supply

CETT®E*tf^ Mien?Is I

iil<ic't>*Efi5i9flR*W=T wt«r5ls.3.1.2. System Average Interruption 
Frequency Index (SAIFI) (Lower better)

3.2.1. Power Factor at each billing point 
(Higher better)

Rc=is sjRjcs'tH i3.2. Ensure
quality
electricity
Supply

ijloKMlS Rhc'SS S|l«CSkHl3.3 Reduce 3.3.1 Ratio of damaged & repairable 
Transformer to the total installed 
Transformer (Lower better)

of Damaged 
Transformer

’(“WT5! Snlws I4.1.1. Demand note will be issued within 
2 working days after receipt complete 
application for domestic connection (LT) 
(Higher better) '.

9fSt I^t?, 5rf?rf%41 New 
Connection

atw aiiws) i4.1.2. Domestic connection (LT) will be 
ensured within 2 working days after 
deposit of Security money & House 
wiring certificate (Higher better)

4.1.3. For 11 kV and above voltage level 
connection, Demand note will be issued 
after completion of field inspection 
within 13 Working days of application 
subject to fulfillment of all conditions 
(Higher better).

smms afocsiHia#! 5)f5rf%4.1.4. 11 kV and above voltage level 
connection will be provided within next 
2 working days after deposit of demand 
note money (completion after deposit 
work-if applicable); installation of Solar 
panel, CT-PT with test report, approval 
of Substation installation from Office of
the Chief Electric Inspector & other 
applicable document (Higher better)

gNIWi) Slf'SWRI5ff5Tf®4.1.5 New Conection of Industbry & 
Commercial Consumer(LT) (Higher 
better)
4.2.1 Public Hearing arranged by PBS-
Head/Zonal Office in presence of Local 
Administration/Local body/ REB 
Officials
4.2.2 Implimintation of Public Hearing 
Recommendation.

4.2 Customer 
satisfaction

cst'srHd4.2.3 Timeliness to attend Consumer’s 
complain
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