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(Overview of the Performance of Bagerhat PBS)
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i|Rf%i) CS f̂iR^Sî MWR RtW R̂ RR RlTO^t5 ^ R  RlR CRR*tR b «  ̂v£|R WRl#®f TO RlRR®R RRt

W ^ l

0SRTC5R RlvR̂ RT (5̂  RtS)

o o

>Sfrf̂ PRr 7T5T^T=T 
• JToT°ff« I

TlfRf̂  CRJ^.RHfW1



? tP t ^ c ®  c * r tu ? * i* l8 f«  *t<tet t * l 'N '  t a t w ^  * t f ^ r  w  ^®na * t f r o R  ® n ® ® in

^'STTtTf • i f t E ’ R  a t t^ P  ? R *ljT  ^ f%  C * f c T O  C 5ft ^T te t S t ^ P M  f^JTC®<T F t 1 % t  ( ^ I W ®  P i t® )

^ f%  * I T O  ®J3 * t f e < t  1 *R *  <?Tf® boJ5) C3T:«: I ®lT»1TSt St̂ ST «  f t W f a  ’STlPf W t € m  S t®  S f l W f t  F f % T  

< ? t t ® t t w  f ^ ,  ^rt'STrr p i p t  a f t ^  s t t w  p t s t iT ^ K r i  w r^ T rr  S I®  F t % t

p i N m *  ^tt'QTrt ^ t  c’ t p r  a j t ^  s f t ra  f t f R % t  f ^ j r s ,  <tT*!T * i f ^ r < r  ŝ r t  ^ ®  f j t p t ®? i
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C*F4
(Field of

c*»poâ
(Activities) (Calculation

Method)
(Weight of 

Performance 
Indicators)

(Target/ 
Criteria Value)

(Projection)
*o*8-*<*

(Projection)
Performence) (Weight 

of Field)
(Performance Indicators) (Unit)

*>**-** «RNm(soo%)

O. 3.1.Ensure 
uninterrupted

3.1.1. System Average Interruption Duration 
Index (SAIDI) (Lower better) Sum Minutes 1 949.047 774.97 1000 1000 1000

tesisjO'î  'iwi
electricity Supply 3.1.2. System Average Interruption Frequency 

Index (SAIFI) (Lower better) Sum Times 1 14.47 12.52 38 38 38

'SfFR’Wf̂ T̂
8 3.2. Ensure quality 

electricity Supply
3.2.1. Power Factor at each billing point 
(Higher better) Average % 1 - 0.95% 97% 97% 97%

3.3 Reduce of 
Damaged Transformer

3.3.1 Ratio of damaged & repairable 
Transformer to the total installed Transformer 
(Lower better)

Cumulative % 1 - 4.72% 1.50% 1.40% 1.40%

8.
TOWN'S
Sft̂ WRm
>llMl*l*W

4.1 New Connection 4.1.1. Demand note will be issued within 2 
working days after receipt complete application 
for domestic connection (LT) (Higher better) Cumulative % 2 100% 85.12% 100% 90% 90%

4.1.2. Domestic connection (LT) will be 
ensured within 2 working days after deposit of 
Security money & House wiring certificate 
(Higher better)

Cumulative % 2 75% 75% 100% 90% 90%

4.1.3. For 11 kV and above voltage level 
connection, Demand note will be issued after 
completion of field inspection within 13 
working days of application subject to 
fulfillment of all conditions (Higher better)

Cumulative % 2 100% 100% 100% 90% 90%

bo

4.1.4. 11 kV and above voltage level 
connection will be provided within next 2 
working days after deposit of demand note 
money (completion after deposit work-if 
applicable), installation of Solar panel, CT-PT 
with test report, approval of Substation 
installation from Office of the Chief Electric 
Inspector & other applicable document

Cumulative % 2 100% 100% 100% 90% 90%

4.1.5 New Connection of Industry & 
Commertial Consumers (LT) (Higher better) Cumulative % 4 100% 100% 100% 90% 90%

4.2 Customer 
satisfaction

4.2.1 Public Hearing arranged by PBS- 
Head/Zonal Office in presence of Local 
Administration/Local body/ REB Officials 
(Higher better)

Sum Number 1 18 19 20 20 20

4.2.2 Implementation of Public Hearing 
Recommendation (Higher better) Cumulative % 1 - - 90% 90% 90%
4.2.3 Timeliness to attend Consumer’s 
complain (Higher better) Cumulative % 2 100% 100% 100% 100% 100%

Total 70

S j jr a , W tf^ T

cW.

PO
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(Acronyms)

3*f*FP

(acronym s)

b CC Citizen’s Charter

* DNP D isconnection for Nonpaym ent

O DSL Dept Service Liability

8 E-GP e-Government Procurem ent

a ERP Enterprise resource planning

'b GRS Grievance Redress System
KM Kilometer

\r KV Kilovolt
KVA Kilovolt Ampere

bo MW M egaw att

bb NIS National Integrity Strategy

b̂ ROW Right of Way

bo RTI Right to Information

b8 SAIDI System  Average Interruption Duration Index

b<f SAIFI System  Average Interruption Frequency Index

bvb SDG Sustainable D evelopm ent Goal

b̂ $-<7Rt >\\&>\

bb- o&c»®i*fc5Ffc csttefR
bi5)

i£)'5T(%i£1 c>r*ik»H5 wtfHsifsr
b̂ let's! &£R fsFSStlfo* !>IC^

*fit >if>ift>

RlRrftR •tt'sufa R ifted

8̂ R'Oll^R

^tsSlIOH ĈlvB

X
• <HTi

W W 6  (Fs kt; t 
«ncna^nf^>fi

w r f s r s T
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(Activities)
4*44~>1I''H

(Performance Indicators)
'4HSHUH4»lf)

«W4l4l g fom

1.1.Reduction of 
System Loss

1.1.1. System Loss at billing Meter 
( w/o resale)

4lft4> 2|fat444 
<t<2o) 3 43 2jR)c<mH, Rf%° 

44sfr34iT4i

1.2 Inspection & 
maintenance of 
distribution line

1.2.1 Inspection & Maintenance of 
Distribution line to the total energized 

Line including Grounding (FORM 569)
WH-G3>> W TtiR  2|fa<.444 1

1.3 Reducing 
Overloaded 
Transformer

1.3.1 Overloaded Distribution 
Transformer

4tT5l4̂ li> t̂fft 4ft fa TMLM softw are

1.4 Meter Report 1.4.1 Action on Meter Report 4lcvl4̂ li> ‘Hfit 4 ftfa
f tr9!#  i

2.1 Improvement of 
institutional 
efficiency 
(Financial)

2.1.1 Accounts receivable (w/o resale & 
rebate)

*lft »i[5|fvb
4lft4* '©Tlftfa 3 *|R4\*III4 2)1^414 (4*4- 
(t(to) 3 *tf%4 43 SjfawHH, Rf*R

2.1.2 Reduction of over 90 days 
consumer (Outstanding) from last Fiscal 

Year (except Irrigation)

*tir f ^ ,  >rf5ff%
41144s 'sftftfa 3 ’tfspi^ljfa 2|fa'C444 (¥4- 
aao) 3 43 RfW r 2tfat4*r4, Rf®f°

2.1.3 Accounts Payable
4lft4> 'oflftfa* 3 3^X414 (¥4- 
ddo) 3 «tf¥4 43 2|fat444, fifsR 

44*l>'34jl4,

2.1.4 Collection Bill (CB) Ratio (w/o 
resale & rebate)

*tfl f^T'S, 4 ftfa
4IPI45 v»llÎ f<P 'S *lf44<*ljl4 2|fat4lT4 (4*4- 
660) 3 9ff44 43 RftWt 2|fat444, 

4^ 'Q T O ,
2.1.5 Inter-PBS Transaction with Cross 

Subsidy Contribution ^
4 ftfa

*tf44 43 R fW  2lfat444,

^yp&iT??
^ i C 5 ^ »vsMte 1

fudffofifrp. Martrnf Ml^Owl



(Activities)
(Performance Indicators)

'8('0fc*m sTsrf*̂

2.1.6 Payment of Debt Service Liability

2.1.7 O & M Expense per KWh 
(Excluding Power cost, Depreciation & 
Amortization expense, Interest expense 

and Provision for Uncollectible Amount. 
i.e. 0.5% of sale of electricity)

■sftfw 2jR>t<W (W%-

QGo) 'Q ^  f̂ f%°
3^'STUt3,

2.2 Budget 
Implementation

2.2.1 Revenue Budget Implementation »tst

2.2.1 Capital Budget Implementation w tW ?  t̂St

2.3.1 Operation and Data up-gradation of 
TMLM software

2.3 Improvement of 
technical capacity

2.3.2 GIS Mapping of 33 KV/11 
KV/6.35KV Line

I

2.3.3 Average Training hour per 
__________ Employee__________

2.3 Transformer 
Repair

2.3.1 Ratio of Repaired Transformer to 
the total Repairable Transformer

*lft

3.1.Ensure 
uninterrupted 

electricity Supply

3.1.1. System Average Interruption 
Duration Index (SAIDI)

*tSt ST, OTtt5E*lf̂ S

3.1.2. System Average Interruption 
Frequency Index (SAIFI) CstfBpfcfa 2|R>WHH I

3.2. Ensure quality 
electricity Supply

3.2.1. Power Factor at each billing point siFomwh i

3.3 Reduce of 
Damaged 

Transformer

3.3.1 Ratio of damaged & repairable 
Transformer to the total installed 

Transformer

4.1 New Connection
4.1.1. Demand note will be issued within 

2 working days after receipt complete 
application for domestic [connection (LT)

*lfit g iro *  s i t ^ R i
>mesticicor

5 8



(Activities)
(Performance Indicators) *iNt

ciJ*p)4l<£il

4.1.2. Domestic connection (LT) will be 
ensured within 2 working days after 
deposit of Security money & House 

wiring certificate

gpftW? 1

4.1.3. For 11 kV and above voltage level 
connection, Demand note will be issued 

after completion of field inspection 
within 13 working days of application 
subject to fulfillment of all conditions
4.1.4. 11 kV and above voltage level 

connection will be provided within next 2 
working days after deposit o f demand 
note money (completion after deposit 

work-if applicable), installation of Solar 
panel, CT-PT with test report, approval 
of Substation installation from Office of 

the Chief Electric Inspector & other 
applicable document

l

4.2 Customer 
satisfaction

4.2.1 Public Hearing arranged by PBS- 
Head/Zonal Office in presence o f Local 

Administration/Local body/ REB 
Officials

# i<i#  *tSt

4.2.2 Implementation of Public Hearing 

Recommendation (Higher better)
*tft >lfv|fs

4.2.3 Timeliness to attend Consumer’s 
complain

f ^ t f ^  wl'epfcfa
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Î̂ Î ICĤ
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