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givwhftyffi`gaFfi=iiwiife6ia
(Overview of the Performance of Khulna PBS)

iirfe qfa 6Itng `97` 5fi" ifffi
•   Ftif5¥ lps.iq{aq (a aq) an qTFT (apRoipR>,aoR>+pea, Rpe*Rp`\O):

ap]t ci=5i5iii] acwh, Fttan,  giv,  9ngivma, aim,  t5aniT, a9m, fiffl (en&Ftap  aqs a9m (en:fie)
$9rc5E]T qTqtH s@¢¢ qof f$8fa8 amT fha =F rfu fii}` Ffife ftPei rfu FapttaT giv-sO8> alvalTqt]3T
a:rty fro q{g q{a qtfflffl5 ® farfu fa" dr cF®m qquT :pr 9rfaF rqsic"Oici an ¢ta ifei fREaF
ae, gpr]t q:ys gil-> ©9rtap 9rrfe mar faney q5ta fi" fflaai< an =c6Ei ®qi5t ~eii¥t as, :FmiT qa
qf=rFTq f=r5r7:a qfro cq-caan Hgii e FchFT aq:` ten rfu $9Ita ffro giv` 6Tema ffifro iiTa7FT as
asi[g       .      .  ¢ 05an-a (flpittgtqtrty ooAs crfe±fi"qREi{anEtq5i fa9F±aimaa
Wei51iT con:amT-i,  <i83iitiibi-a  a  9ngivITq-a ooA> crfe SolzapE 51q an <tHtQi  "Modernization and
Capacity Enhancement of BREB Network (Khulna Division)"  4  oqS FgF fi" 69ltapi5
f=rofltora 57iT ffi 5H ¢3it qcacqi s>crfe fa55ttag I:an G® t3itap Tis ¢ta q`-fl 6as Fat €tHtE, Qt5 i5t5
faffley i7a¥iiT ss crfe rfu ®5Tat: fflrm ipfflctF€ at€ant5 ffi" fas aF`, farfu fi"
xpqirr€ ® -fan qq giv q53igoig qav ffro aitma rm cot ®wi qfro mqu >b.a fa8iag  ass
giv era flfawi ¢ar qcacq I

givrfuqi]FtEaf5qFqqF(Oq5)anqfro(apRO-±q±>,ao±>-aoa±Oaoa+`Rpaio)fry

qlfqqF atFJr\rm fifeqt5 itch rty GTdr" 5rfanFT`en
® (f$8fi,8) ®

QOQo-QOQS ¢Q000 ¢¢¢ >.00 SQ.08% S¢,¢b.O

:       ±oQS-QOQ3 Q¢OOO ®0 a.b@ >O.¢b,% >Q,q¢O

I    `oQ`-`o`o Sob.>b, SOS b.QQ a.q¢% S8'>O>

qa  9rfir  qa  rm  aiF]  aFq5"ra  eiFT  faffley  rna  thfltatrm,  ¢<9iha  ERE  qfaof,  Ooi.acciic\9\9
siqapqqiq 9iTaq6tlq` nd aFctttq7ma giv 55Tdr atFt5i as mad ± fi" fas ® fan 5Tq giv
t9rc3TtEi  fan qq `O`s.`OQQ qof qEcg qfas sO.®b,%  q[5 g\q cqur `OQ`-`O`O  qof agc* a.q¢%  €t3itEi
qofr` i=n:tr ai5T o.>`% giv (9ltacEi fliT ¢t5T dtF 5TrH fi, giv ch @F e ®q5flT i7iT @F ("t5 Qq? dTF
e ffirf6 enf¥:iFiFrtq 57t5im €c6EI  its a7Fortta7Fct, ftrftrfas ®Th€, ffltr FalifF ®  ap en9matoxti aprt5iiT
5iT "'`` €te H'`O rfe cqB ¢¢S Frrfu giv an <H I
•   rfu¢T€ 6jiijiiF`8
i:§q5 .rffro en®i5tF g© elii¢ q&an ap fflttE I cF± mzQi at¥capa fiT7ten 5ten (a7q55 caTtu) fi 9mEE I :Fit

q@ fi" ffirfar :qprqq] iq:pe fleiii5T i5iqqT 9iiiT cFqa apiw maa €®miT Qq: 3prt cqT3ffl can qttw qFTw
6wh Qrtan =€` fin sT<mft ergrr3 5iiT fffi aien 5ma€ en ¢atF I farfe qitan iqa qfaRE fffi
QqiiFiiTftyFan<fife<cE5atiqaqfatRTi5iT67tt5i©8.

>. Snap ipea FTT7ii{ antft a* t9m5] `70 6 as enan cq t¢il >S as 5S cFan ffa aae rmi `70
S as qqT apji{5 qu faz±iiT aTeapae rai*<rtltRsi fty` FRE anxp =c6E I
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a.  ftfin fan 5]F 5tFq5an qtzFT qT5 |mafflqtat5rm;F¥F rfu fan alRE wiT 9ffiRT fffi
{3¢i`iicflq mzrm ¢oS Frrfu qfin +Iicii+iioi rm qaptlic<apct as cch atat5I Qca® Ffffi ffro
eiiieT an fflS qxptli c<ap¢ as an wF7 lit;\!9iectlfl atma ZCEE I

a. qa Ffffi rm9t, qtfa" 69rTen :pr cffi as =z5 00 crfe ffro aa qTfty fi" qaanT€
¢i!T €w, qTiT Fig q`en5tF ¢¢f$8fa8  flq& qb. fa8fag I  an 6ftwh FT57an as Sflta5i5 <c© 8sfa8f*g
00 crfe fflgiv ms¢rm fa" sTfflaii an €ce5i 0® crfe qttw tF6 i5izFq} cat? €®ima ¢ii7tl farfu
fty` qaaai{ aan rmgi Qa€ qfffi fth aiF ® can I an6 qul ment]iT ngiFT iT€ch as 69Itap¥ <c®
Qac 00 crfe fin fidft q5ii5 Via an €tE]¢ 9iF 57ttitaia 5rf*< Item fan crf3giv Qrtan ¢iiim
qtigi7TiFT Sat ire mi  9n*ma flqS  i5i]i[T $9ft5m ffifflf* ap  .iqigic39 ciiT fafen rty ae
3qRE Frfro qfan F qtigan atma I

8. :§prt 9rfatffl cfaffiap Q5miT OtgivqTfin fag apS fafflft * fan an =ttEi rna 5t5] qan
xprffl q9Tqrch q7an, tgiv thaw ap gil FrFtffa © xp =ttE I

• thiaut
`:pin 9rfdr ®0 crfe ap 5]q call €®miT aT¥ aiF apaniT nd f3© giv faffro qtfama ae
39rcq5t5 q{5 :pr qfin fffi 6qtRE ft" Flan an 5FT 00 crfe id farfu flfrfu dF i5ar
qtgtqi cxtei rfu cFTfha faiffro, :pit fi" 5T3tqiit aniT ait7FT 00 crfe qRI fan Sat €tgtei
si55 faxpfavjicic3Ifl faney ¢i5 H €¢m ira F3mct aTittFT ftfrfu aEa an =t3TtEI dtFae farfu ®
imF7qi5 fty< Fi]ii!Tt€a ut :par ftfin ftw OOAs crfe $9itapi5 Fq[= Qatte 00 crfe cnd Tf3
¢qma firsi ¢gitl I aiqu ¢i]t {cacQ I

a+pso-soq*qRTman`al¢ilii3:

Os I 0` S OOA> crfe fi" 6" fRE flu " fflct I
o` I qfin fan qF >o.oo% wh an I
00 I qtan viT s.OO wh q5al I

o8 I >> crfe ftw ?¢iq¢ictlc5* i"Im fiflf2itfaai fry nflqflieq>qcti

Oa I Ft5ch " as 39rtq5i5 €c5 an $9rcap¥ rfe 00 crfe fa 5mH© 5tq5T Ftf© I
o® I o® (qa) 6 >s crfe fegiv iqF;<iQ,apigc¢~ I
Oq I ertwh9mst as €c5 c5an-a € fi" Fact aria i5i7 faiffl `9a ofRdap Tfflae
tr®ma fro FTfas rna fflfae giv ¢aey I

C:\Users\CO\Downloads\PTA Agreement  2022-23

Ctr=

c#
fo

•,=u?.r

|'fF'|dT gnt-
qu-i t +a fii* Tfife I

2

5grr5«gr-frofl, ffl rfu



awh
9rat rmq Ffffi eni6ife gil 3fa,  ng  c  \9T<i<faf±,\9i  amamit an;  quTFT q:<5apan flia:

F7.plqq qeniTay qTqaiT fif±qia thtapcq a9rq5Bi `08s-qa qQrrqst <i¢<i 2I cia aTFTr8

T5trfe

givwhfiquffi

ffl€

rfu
ckrmwhfiFTanG

aa iTtqr `0`0 qTtE]a H Ftt5ia `®/Ow`O`O fag rfei Q§ ffi ofqrmFT giv
-qiaprflvaq'

a±  gffro TtFRE tworF fREr5 1a<13i>i?i{q mui5 <taTF:

¢



GLiiis:

gut qfl fin ffirf5 ffl qrrFq (Vlsion), qfi55" (Mission), TiFE~ cEFa (Field of
Performance) aa< Tten (Flmctions):

Vision ggiv qfir aa en®i5tin qapq diqapq firfufy,  farfu ®  miffl5 ap
>1fl<flit<am&¢rtyaT©TfifeqiaTi

vIT9qpJ- Mission ]q]FrFqq`q;]m7€]ter¢gr5iTffltaavtqrapF:tenftaFiiq<rm`ffaft
qTap 5FTstin qsta finFT,
6RE vQi3Ioi all

imapla ® firaalfa ap Faaale ¢ala mqrm sTapF aTaea enof-rmTffa

apfreiiwifl5a(FieldofPerformane9l±
os I fi" ftw apigiv in I
o` I enf6rm qxpt e FiF" fil
ooigTapaaapfleqTofFrrfe6arREqesTfaffi®mFm5apTaaai<fafi5i5anI
o81 FgF fry q`chit a tiieac>iqilst maTENF I

Offfliwig
a)rmaqeq<anqFap,rfuO9Ti*mLflTaiiani

a.8. € (Functionsk
> I qT3^iaapr8i®@ITca cBffl?, wh:gil ® iinFT ap fai5Tq ani¥r FTENey ® 6RE I

`iOqfieqtqTELqiry¢*€qapqQrfeerr€¢aa`>b.fie"7FTEN€flfflflasar€FF:tq"dFiFI
0 I igF en€¢ sT<tan rfe Fenq I
8ifty`q7qtl{ge[tapaplcafirenanqq€©`qThgivq51t5fty`q7iElta6FTerI
a i isfacicii?,ow*ti ® qtBttprtRT m&¢rm Si5ii cFaT ffif±ft I
® I ffior@ 6aiTRT mq7tF EN aTF asTapq I
q I 9rtan qTiT TfS e a7iT I:tq5tmaa ana q5ch I

b. I giv an fife -tlxpiic5i5Fi ¢ cwhiii5 apaT I
a I ffirfu ® mama fi" fflat ffifismafti
>o I en{capa qfinft qF5F qvtaa rty fin ant I
ss I qtan rm an ai` ends rm5T fi ant I
s` I qfro 7FtF5t e qqiqfa:ca fifiiQ5q5RE mq7tF # of9rrfu a xptffl dfan I
sO I TapaT tFta qu¢1a can enedF I
>8 I ai r®i bi rtl: 5 ® atstfa FF5iiT SFT Isa'®-¥#k*=    -Fffl-ffffi
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ffi FttFq

(   cron     S)

givRE ffittF9'(acronym) fcaft

b CC Citizen s CharterDisconnectionfor NonpaymentDeptServiceLiabilitye-GovernmentProcurementEnterpriseresourceplanningGrievanceRedressSystemKilometerKilovoltKilovoltAmpereMegawattNationalIntegrityStrategyRightofWayRighttoInformationSystemAverageInterruptionDuration IndexSystemAverageInterruptionFrequencyIndexSustainableDevelopmentGoal5Fgivmaagiv5IOr5ETrfucenavamawhaREamffitdrc5TrfeqTfirmf5i®givaFxpqgivfanrmfi"aeon®whfagZ5Ifiqach<anffifaeen`ETTmgilasat`itgiv9«®maa5a5qrfecgiv'

a DNP

a DSL

8 E-GP

a ERP

® GRS

a KM

b, KV

a KVA

>0 MW

b> NIS

>Q ROW

>0 RTI

>8 SAIDI

>¢ SAIFI

>¢ SDG

Sq t-cm
>b` aferq
S> Qqqt±aF

QO ®rfea

Q> fae®F
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T<edchL`

Eiiiffi 5i5iit a arm
iFHgiv •         ,      .      `              ,                 .    '      .. •           ,-        .             ,                 .-            . I-rfualmap

(Activities) (Performance Indicators) tlgiv`qfan,rm

1 . I .Reduction I. I .I   System Loss at billing Meter FT q@ ffi" ife rfe e ffi:anF
of  System Loss ( w/o resale) (Lower better) Ffife afha (Of-¢¢o) a rfu aafrmaffro,fan`rd®"i

1.2  Inspection I.2.1  Inspection & Maintenance ofDjstribution line to FT q@ fi" ri.®®> qRgan affroi
& maintenance the total energized Line including Grounding (FORM Ffife
of distributionline 569)  (Higher better)

I.3  Reducing I.3.I  Overloaded Distribution Transformer  (Lower gil in fi" TMLM software afhai
OverloadedTransformer better) ae

I.4   MeterReport I.4. I  Action on Meter Report  (Higher better) FT 9f@ fi"ffi Gch fitftffi

2.I 2. I . I  Accounts receivable (w/o resale & rebate) FT q@ fi" ire rfe ¢ rfu`ama
Improvement of (Lower better) ae aifro tot-O¢O] a qfir qiT

institutionalefficiency(Financial) fRI dfha, fafa` rdema,
2. I .2  Reduction of  over 90 days consumer qu q@ fi" qtffa ffi a rfu€"
(Outstanding) from last Fiscal Year (except Irrigation) ms affro (Of-Goo) ® 9rfa aa
(Higher better) fRE afrfu, fan< wh¢",
2.I.3 Accounts Payable  (Lower better) FT 9r@ fiu` qtffa rfe c rfu:an

Ffife difro (Of-a6o) c ffi qafrmaffro,fan:rd®wtg,

2. I .4 Collection Bill (CB) Ratio (w/o resale & rebate) qu rm fi" ire rfu o rfu`"
(Higher better) Ffife 9fin tod-®OO> a rfu qiTfaandffro,fafa:FS®i]rra;

2.1.5  Inter-PBS Transaction with Cross Subsidy gil q@ fi" ffi qa fan affro
Contribution  (Higher better) as
2.I.6 Payment of Debt Service Liability  (Higher FT 9r@ R" qfaq aa fian afin,
better) ms
2. I .7  0&M Expense per Kwh (Excluding Power qu rm ffi" ire rfe a rfu:an
cost, Depreciation & Amortization expense, Interest Ffife dfin (Of-6ao) a rfu qa
expense and Provision for Uncollectjble Amount. i.e. fain dffro, faia: FSeitm,
0.5% of sale of electricity) (Lower better)
2. I .8 Collection of Govt. Organization Outstanding gil q@ fi" ire rfu a rfu<"
(Higher better) as aiwh (Of-Coo) a rfu Qgfrmaffro,fafa`rfe®ma,

2.2 BudgetImplementation 2.2.I  Revenue Budget lmplementation qu ft@ fty`Ffife rfu aT as qtigma affro,

2.2.1  Capital Budget lmplementation FT wh ffi"ae rfu fig at qtgalffl afha,

2.3 2.3.I  Operation  and Data up-gradation ofTMLM gr 9T@ ft" -affro
Improvement oftechnicalcapacity software as

2.3.2 GIS Mapping of33 KV/I I  KV/6.35KV  Line gil 9r@ fi" fen43T qttgma af6tqw I
(Higher better) ffi
2.3.3 Average Training hour per Employee (Higher FT ft@ fi" aFtFct an affro I
better) ae

F`i:®€tT---.cyH- ur-
qu qS ftTiT< ffi

SQ

-iF.it q@ faF` ife



qp')iqi rfudan
a'erformance Indicators) qfan, rm

2.3 Transformer
Repair

3 . I .Ensure
uninterrupted

electricity
Supply

3.2. Ensure

quality
electricity

3.3 Reduce of
Damaged

Transformer

4.I  New
Connection

2.3.1  Ratio of  Repaired Transformer to the total
Repairable TI'ansformer (Higher better)

3. I . I . System Average Interruption
(SAIDI) (Lower better)

Duration Index

gil wh fi"
Ffife
q@fi"

Sl oiap"`Ta cFgiv 2iroTcqnii

in~vqTcarm cflrqli;iq

fflT5rfe: cafGti;iia affroi
eden,qtqTan qqttg"3. I .2. System Average Interruption

(SAIFl) (Lower better)

3.2. I . Power Factor at each billing
better)

Frequency Index

point (Higher

3 .3 . I  Ratio of damaged & repairable Tram sformer to

the total installed Transformer  (Lower better)

4. I .1. Demand note will be issued within 2 working
days after receipt complete application for domestic
connection (LT) (Higher better)

gr 9m fi"
Ffife

gil rm fi"
Ffife

gil rfu ffi"as
ffl9fflfiT}`ffi

aiRE: csif6ii;iq df6tapi

f3ffifde 2lr®Cqml

&`qap"`rafan arvacqnii

enF F:tthft ama

enF i:givq ama

dr®cqrTFi

en-®cqm'4.1.2. Domestic connection (LT) will be ensured

within 2 working days after deposit of Security money
& House wiring certificate (Higher better)

ae

ar®lclvil

arvacqnii

4,1,3.  For   11kv and above voltage level connection ,
Demand note will be issued after completion of field
inspection within  13 working days of application
subject to fulfillment of all conditions (Higher better)

FT ft@ fi"ae stiqi F:enft dma

4.I.4.11  kv and above voltage level connection will
be provided within next 2 working days after deposit
of demand note money (completion after deposit
work-if applicable), installation of Solar panel, CT-PT
with test report, approval of Substation installation
from Offlce of the Chief Electric Inspector & other

her better)document (Hi

gil 9ffl fty`
Ffife

dTF I:talft ama

arvaltqiTii

arQcqn-il

4. I .5 New Connection of Industry & Commercial
Consumer (LT) (Higher better)

gil rm fi"ffi
FT q@ fi"

Ffife

atap i:tmfl aFtRE

SFTFt@ VICRI\®mq
4.2 Customer
satisfaction

4.2.I  Public Hearing arranged by PBS-Head/Zonal
Office in presence of Local Administration/Local
body/ RED Officials

giv|rfuqTigiTRE
arocimi

fatoif5iT cgfGrheqro(2Jift

4.2.2 Implementation of public Hearing
Recommendation (Higher better) as

Timeliness to attend Consumer's complain

=-i--:==
SO

gil 9rgiv fty`
Ffife



T€Fmch-a

qD `aifSqsi in 3l<fit E±

rfu •.       `              `              ,

cqFapq qfin mai q`fRE q`fae qfdr mu rfu qqiqcgaF cat
ffi" 5RT fRE ffl farffi fi" fflan€

fi" qRE
fRE ffl ¢€qtqJti5iTF5whfa

f3afen fty` FxplFF ® 6qtapa €c© ca-c3qma
q<tma

qwhrm FiTrm en ama, ffl dma, fflafae,`g"qffro rfu Fqtar qtan rm apTfro iF`"

fir qrrarm % an<qi, UIC, dffl rfu qTtH faF rna aprtr q<rig¥ey

fatch qofrfu¢ qtan " ap qaaptET* fatrfu qof fflq

fRE qofqfan¢ qtan in Of qactrEN fatrfu qof fflS

Fffiaf-qtanrna Fanaf6twqtanrm
F`fgiv mactTEN ire sisitw qan rm aptrfu q€ia€ey
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