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(Vision), 'atfeew (Mission), <p^^hH5i c^g (Field of 

Performance) ^ (Functions):

b.b (Vision): ^’■'fr m «n'3«r?R '■'Rrem t^Tjrstnr'ra ■sifiin^ f^wr^iy 'S wrw

'oifw«i'*ts) (Mission): ^ jnw?! wrra ■511*11
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C>1<TliCf~f
/

5r*f'i^!>gl
C¥Cg lit!f?l^2fM

^o^vs-^8

^PFPltgt
^I'Q-^f]

(Sources of data)^o^8-^d

bo‘t S.8 a 'b trb 'S

®tm ^fRt>i<(? >3 ^h'si'^rt 
^i^blqn 5tft K'JI?,

ia^if%Rt, R^ib^l 
?‘'1C'SR|<1 ^obb-12ii?<t»c>l^ld ^Iwid^'d 5I?rsH’i

^5irr b-Jinb QOOO 8000 oooo

caf^o atw^RT
bobb-^o8b.

R'sila?R, aft rr1%, f^jja 
■staaFTfi o '<^ ■sisjai^ra

Accounts
Receivable ^rsr ■srPr b.oeO.atr b.S'b b.o® b.oa

g)lR>4lM^ 
W\5T >3 Tr^Tf^t R'sil^R, aif Rjja 

BRat^faR, a'apR, «nta 
■5ra:fT^TS

R'Sl?i caRp® aR<psHi
bobb-b°8b, i£l>if*i%

Collection Bill 
Ratio % bob.aa c5cJ> n>n> «5c5>^tr.vbO

R^ja, iwaa <8<i"Jiid 
§w?rc

aT3?ti'i MvCji iii'^ia 
SfR ^ob*, v3>(Rf3i

Rv3<ia Pic'S a epf R'siifRR « aft R^ra afRR% bo.ao bo.^e bo.oobb.08 bo.eo

aroata Rr&st ■srr^fi 
aR bob*, iiaisp

5ff5R5^ \^)<)HSJ|H o ptc'Ca Rarcfraa (caa®:) afaa^a 
3 aft Raja afafsPPGSAIDI b-S)0.(J(? aob.se s>eo 5)30s>eo

oTC^5! P<i<if^a Q 
■srR^Ptt^ RJfa 
a fiddly PPo^xpfta

aroTtra Re'S =1 arSni 
0R bob*, >aaR>P
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^I'FPUaT/ 
ft'flW (Target/ 
Criteria \'altic) 

■^o^o-^S

•'pit’T'Hmwcsn

cfs (ricid of 
Pcrformcnce)

(Calculation
Method)

ar?*M
(Projection)

4^ijyith-t ^04

(Pcrforntatice Indicators) (linit)
^ti't (Activities) (Projection)(Weight of 

Performance 
Indicators)

(Weight 
of Field) spar»im

(boo%)
‘■fitlR-

i.o

1.1 .Reduction of 1.1.1. System Loss (w/o resale) (Lower 
better) Cumulative % 20 11.34 10.73 10.50 10.50 10.00System Loss
1.2.1 Inspection & Maintenance of
Distribution line to the total energized Line 
including Grounding (FORM 569) (Higher 
better)

1.2 Inspection & 
maintenance of 
distribution line Cumulative % 2 100100 100 100 100y fajK

1.3.1 Overloaded Distribution Transfonner
(Lower better)

1.3 Reducing
Overloaded
Transfonner

Cumulative % 1 0 00 0 0

1.4 Meter Report 1.4.1 Action on Meter Report (Higher better)
Cumulative % 100100 too 100 too

hwvbl ^3 
>V*r

2.1 Improvement of
institutional 

efficiency (Financial)

2.1.1 Accounts receivable (w/o resale &
rebate) (Lower better)

Eqv.
MonthCumulative 4 0.78 1.46 1.05 1.05 1.00

2.1:2 Reduction of over 90 days consumer
(Outstanding) from last Fiscal Year (except 
Irrigation) (Higher better)

Cumulative % 2 78.09 -150 80 60 60

2.1.3 Accounts Payable (Lower better) Cumulative Month 1 1 I 1 1 1
2.1.4 Collection Bill (CB) Ratio (w/o resale
& rebate) (Higher better)________________
2.1.5 fntcr-PBS Transaction with Cross 
Subsidy Contribution (Higher better)

98.60'Cumulative % 1 101.77 99 99 99

Cumulative % 2 178.4 100 90 100 100

2.1.6 Payment of Debt Service Liability
(Higher better)_________________________
2.1.7 O & M Expense per KWh (Excluding
Power cost. Depreciation & Amortization 
expense, Interest expense and Provision for 
Uncollectible Amount, i.e. 0.5% of sale of 
electricity) (Lower better)

Crore
Taka 4 164367 60957 15.00Sum 15.00 15.00

Tk/Cumulative 2 1.09 0.98 0.88 0.98 0.98KWh
f

2.1.8 Collection of Govt. Organization
Outstanding (Higher better)______________ Cumulative % 1 0.00 0.06 80 60 60

c8pnnM*TO*W?(*1
-S' -



(Target/ 
Criteria V alue)

a^JVO \0|^TH

(projection)
n=RT *rKf® 

(Calculation 
Method)

^•tfa*jplllH
(Projection)

■^SfspwfPR
(Unit)

J(l'( (Activities) (Weight of 
Performance 
Indicators)

(.‘“M (Field of 
Perfoiincnce)

(Performance Indicators)(M'cight 
of Field)

^O^-^vS 'spiwm't
(boo%)

2.2.1 Revenue Budget Implementation Cumulative % 1 97.78 97.52 95 952.2 Budget 
Implementation

95
2.2.1 Capital Budget Implementation Cumulative % 1 81.99 35 85 85 85
2.3.1 Maintenance and Up-gradation of 
TMLM software

2.3 improvement of 
technical capacity

2 80Cumulative 80 85 100 80%

2.3.2 CIS Mapping of 33 KV/1 1 KV/6.35KV 
Line (Higher better) 5502 550 550 650 550kmsum

2.3.3 Average Training hour per Employee 
(Higher better) 7082.31 83.22 70 70Hoursum

2.3.1 Ratio of Repaired Transformer to the 
total Repairable Transformer (Higherbetter)

2.3 Transformer 
Repair

952 110 90.35 95 95Cumulative %

3.1.1. System Average Interruption Duration 
Index (SAiDI) (Lower better)

Minute3.1. Ensure 
uninterrupted 
electricity Supply

o. 2liSR<P<l 

sttsMi'ii | [«,<!>

950 920890.55 702.45 900Sum s
3.1.2. System Average Interruption 
Frequency Index (SA1F1) (Lower better) 36.29 32.94Times 43 37Sum 35

3.2.1. Power Factor at each billing point 
(Higher better)

3.2. Ensure quality 
electricity Supply

8 0.97 0.97 93 93% 1 0.95Average

3.3.1 Ratio of faulty & repairable 
Transformer to the total installed

3.3 Reduce of
2.98Cumulative % 1 4.33 1.5 1.5 1.5Damaged

Transformer Transformer (Lower better)
4.1.1. Demand note will be issued within 28. TfR

5jlR<PC>l<ll!t
4IHI4fW

4.1 New Connection
working days after receipt complete 
application for domestic connection (LT) 
(Higher better)

80 100 100Cumulative % 2 75 100

4.1.2. Domestic connection (LT) will be 
ensured within 2 working days after deposit 
of Security money & House wiring 
certificate (Higher better)

1002 80 100 100Cumulative % 75So

4.1.3. For 11 kV and above voltage level 
connection , Demand note will be issued 
after completion of field inspection within 13 
working days of application subject to 
fulfillment of all conditions (Higher better)

100 100Cumulative % 2 100 1000

J.

t b-

trri'fe- c?n< vjpbf.s.\ f t v
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c1‘+!5UU!/ 
(Target/ 

Criteria Value) 
C{0^o-^8

£f^it5 v5J^(wum stW«W^sf5r»»im
C^>3 (lrield of 
Pcrformcncc)

’t'RT
(Calciilatiou

Method)
(Projection)

•>jbC<l>d "SfR<p4>t*j!tr5R ■'jo'p

(Performance Indicators) (Unit)
■STR (Activities) (Projection)(Weight of 

Performance 
Indicators)

(Weight 
of Field) •driSR-

^o^8-^dapilhTS5)
(lsc»o%)

1 4.1.4. 11 kV and above voltage level 
connection will be provided within next 2 
working days after deposit of demand note 
money (completion after deposit work-if 
applicable), installation of Solar panel. CT- 
PT with test report, approval of Substation 
installation from Office of the Chief Electric

Cumulative % 2 0 100 100 100 100

Inspector & other applicable document 
(Higher better)
4.1.5 New Connected Industry & Commertial 
Consumers (Higher better)

100 100 100Cumulative 100 100% 4

4.2.1 Public Hearing arranged by PBS- 
Head/Zonal Office in presence of Local 
Administration/Local body/ REB Officials 
(Higher better)

4.2 Customer 
satisfaction Numb

20 201 60 20 20Sum
er

4.2.2 Implementation of Public Hearing 
Recommendation (Higher better)

90 95Cumulative % 1 90

4.2.3 Timeliness to attend Consumer's 
complain (Higher better)

Cumulative 100 100% 2 100 100100

70T ota I,

•:

“'•W-1.1) ■Pppft ^fsrnr 
c'SRTnrsf snivtatra (•*«a:' 
“W ... . -.A

C4ra
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3

■!



sp^TTsT/ 
PHllR* (Target/ 
Criteria Value)

^3f5r=»ira
C^MS SfCWt

(Pi-ojcctiuii)

^o^s-^a

<p4'>l“ylllH ’('PIT ®f®1% 
(Calculation 

Metliotl)

3wa=t
(Projection)

TO

(Performance Indicators) (Unit)
"SfR <PlJIs»5l (Activities)(Field of 

Perforuiencc)
(Weiglitof 

Performance 
Iiulica tors)

(Weiglit 
of Field) *9f2PI- (i>oo%)

'Q

b) ^!t>H
<TP3TOR ^lolsl ^TT^lR^SHl <il«'q|(ti'o ^C*lN^-8bo

^N^TfPJTO5

■^sl*K3’Csi?I •b) t-’I'S'IJH/ 6sl<w 
^5T9iQ<PSI'(l ^TSTOR

SiSMH <lTS^ltT1^5 bo
<ll«<lliH
CSffWWS't 'S5H ^fS^tTWo) 'ssii^rRWfi v5 7f°C<lN^1-vboo

'srf^iT9! sffwra ^mfra^8) ^KjC^iI5! af^xr-lf) 8 7f“C*ll'SI?l-c)

(tot sttr ^raro^Tr
aiTOtni^

a) ctot aiM af®igf% 
^nfaiWTOT atTOTTR

TOMl'St^l-Ir

csrfflTO 'snre^rafra (®(sk s)
•twit ’rjo' f.

3(h;i% c;!iF( -ro’a



vafis^H <P<)^. bloc's Wt^T 'SMW I

'SltfsT, 5ff5<fj <ft^rc^*f ^fft f^7'^t?R (^T® ^n»t9tt%, 9fSt f^T1^ ^
\sfis^|<^l<I C<I >il^ ^#s ip«il^«i 'SfWW 2fT.?TN^tf 3T^5TrPr':sT Sf^Tf^T 'PfRI

CSRRRP ^JtWSfH (^fiRti) 

ST'S’ft 9fft fp[R RfRi%-^
l«

^fft f%RT^ 

TpSt9^ ■^fSTT:S
osrnm ■siiKWf! («is *■. i)
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(^T^T 'SRT SlWl'SfJ)
(Acronyms)

(acronym)d=fw f^r?H

CC Citizen’s Charter
DNP Disconnection for Nonpayment
DSL Dept Service Liabilityo

E-GP e-Government Procurement8

ERP Enterprise resource planning
GRS Grievance Redress System<b

KM Kilometer8

KV Kilovoltb-

KVA Kilovolt AmpereSi

MW MegawattSo

NIS National Integrity Strategyss
ROW Right of Way

Right to InformationRTIbo
System Average Interruption Duration IndexSAIDIS8

System Average Interruption Frequency IndexSAIFIs<?
Sustainable Development GoalSDG

cgttqmSb-

la'srsrftiaRss
ifi'sifea$0

jio>i*r Pic^»(

9lfit ^Plfo

’fi'SYiR fa® m PtPrt&xsPtfePifa•^o

^T?5mtrici '5cci<iISPi“c<p-cR cqfs^58

^T°?tiicPt attars C'Si«=iar5rcS

(
'5TP¥i¥)

'I’i!

Tfcp; OSf-^ SIPTW? ('ScSfV
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hh 's

^FRilR . cfspRTSIt -sTSl^rg a~ST:;^
■^f^ft, ^fftt

aft f^jia afsrfe
c?f^-mo) <3 af^f 

1afa°
5T^3TITtai

1.1.Reduction of 
System Loss

1.1.1. System Loss at billing Meter 
(w/o resale)

ait ft'jta absatTR at^Laaai1.2 Inspection & 
maintenance of 
distribution line

1.2.1 Inspection & Maintenance of Distribution line 
to the total energized Line including Grounding 
(FORM 569)

aft 5[fsrf% TMLM software atax^aa I■1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded Distribution Transformer

aftfa'jra af?rf% fst&m1.4.1 Action on Meter Report1.4 Meter Report

afitfa^ra aPifs ■spISrs vsfifsN? 3 af^i°aiTR
afocaiH (tF5[-44o) 3 ata^f

al^taan,
3T¥S33IIH,

2.1.1 Accounts receivable (w/o resale & rebate)2.1 Improvement 
of institutional 
efficiency 
(Financial)

aft Rpjra >ifafs irtfw 3
af^>c<aa (w-tftfo) 3 4)^
Rfla’I aR>c<iaa, f%f%°
'5RP&3TIIH,

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation)

a# fa^ra ■srrf^ tsnfsfo 3
(T^-44o) 3 aR5!

2.1.3 Accounts Payable

aftfa'jia ■sntRsF 3 af^aTR
gff^CTR (^iR-44o) 3 afa^t

fa1%°
RtF&3Tiyta)

2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate)

a# f^jia afstf% alra 'aa sj1w<fr,2.1.5 Inter-PBS Transaction with Cross Subsidy 
Contribution

afitfarjia aRa Rifp^f2.1.6 Payment of Debt Service Liability

■strfw vsitfsfo 3 afaa^hta
aRcdH-t (5jR-4<?o) 3 afaa 
Rflaa aRcsTs, fafa° 5w&3?[Tta,

afit2.1.7 0 & M Expense per KWh (Excluding Power 
cost, Depreciation & Amortization expense, Interest 
expense and Provision for Uncollectible Amount, 
i.e. 0.5% of sale of electricity)

■sitfw 3 afaa°ana
aRc'tR (^51-440) 3 af?a vaa 
Rftaa afetaa7!, fafa° 5Pr^3'?rna,

afit ta^ja ^rfsrf%2.1.8 Collection of Govt. Organization Outstanding 
(Higher better)

ait fa'jja aWs aRpt 'a a atrstfe afsaf^R
afooM,

2.2.1 Revenue Budget Implementation2.2 Budget 
Implementation

aft fa’jia af5tf% aRpi atrsift arsatTR
afoca'-n,

2.2.1 Capital Budget Implementation

r^n\AP^Qp22324 Cuntract Naogcion PB£j-2£i«,oil

•';Jl'i! t _ wawa srtr^tsfra v A 
075/, *T3% y ;T „ . . .

flocx 13D:\Cmn-U2\2‘tW5 <i fl«sjnr~ oitVj o an' ifir



.'oi'^HsI S'3IK35 ■,^b<p »I^R'»i5f,

SfTR I2.3.3 Average Training hour per Employee

5m*p4i<i c^ratsEs gf^ca^R ig® R'jI'n gPrf%2.3 Transformer 
Repair

2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer

'stgTBT’TTRI mRtST?,
<3tt5rgf^° JlfSiR’Rl

3.1. Ensure 
uninterrupted 
electricity Supply

3.1.1. System Average Interruption Duration Index 
(SAIDIj

^RCt^R 'stgTtT'RIrl Cslei'Slfl,
c5ntsrcri%° c?il®!'«i<i gRc'th'ii

gfitR’jyt gRR)3.1.2. System Average Interruption Frequency 
Index (SAIF1)

f^lfeR Rons aRwi-ti3.2. Ensure 3.2.1. Power Factor at each billing point
quality electricity 
Supply

JaN<Ml<t aRwHigfit Rf5it%3.3 Reduce of 3.3.1 Ratio of damaged & repairable Transformer to 
the total installed TransformerDamaged

Transformer

4.1.1. Demand note will be issued within 2 working 
days after receipt complete application for domestic 
connection (LT)

4.1 New 
Connection

gfil 5ifsrf% gpfnR? i4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & House wiring certificate

g# fajK 5ifSr1% 31^ SFftRR gfeTR I4.1.3. For 11 kV and above voltage level 
connection , Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all 
conditions

gr^F RsCtttg ggiwd gftstg’RigfttfrjTS gfsifs4.1.4. II kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document

gfilfgijrc gt^F RsMg ahiHs gf^rpRi4.1.5 New Connection of Industry & Commercial 
Consumer (LT) (Higher better)

gfiffg^ gfsrfe4.2.1 Public Hearing arranged by PBS-Head/Zonal 
Office in presence of Local Administration/Local 
body/ REB Officials

4.2 Customer 
satisfaction

gflffrjis gfsffe
glwg'Ri

4.2.2 Implementation of Public Hearing 
Recommendation (Higher better)

gitfr^rs >if>ij'3 '=if«c,4ig PMfsfi4.2.3 Timeliness to attend Consumer’s complain

• •‘s*.
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