
.J \ < *

-5

ISO 9001, ISO 14001 & 
OHSAS 4S001 Certified

^ffit >11^1 R>-b

^°S

^Tn^PI ^fft f^TWfTR

i

b ^Tt^, - oo



0-8

2j-Oils'll d

CW*^ b: C^HsT’lo ^WctFPj3

CW*!^ RRjn <pl4>a=c^5) ipsil^ei/ gf«H "i

CW5^ O: <|>^>i*^frcH *1Q<psmI b-bb

b8

^C^l®i^l ^yp=9fj^ O gf5^ ba-b^

^«|6r^ o: 3^i b^

3T?^rnsflt 8: Wfotn ^IbM c#^ ^o^o-^o^8 b^b

>f°C^I®f^] d: 'S tesl<M ^o^o-^o^8

^nC^I'Si^I 'b: ^o?tT ^[f^>t^ iT^n ^Tfw ^^iffi-'PSHl,

^°C^ll®?^l ‘l: gffwt^ ^9iR<P?I^I, b°^o-^ob8 ^8

’TnC^I®!^! b-: CT^t SPlH 2tf^5jf5 <R?lR<P§)^l, ^4

I

2
T 1 ..: TJTj



<ifr 1%^, ^niw t^a
(Overview of the Performance of Dinajpur PBS-1) 

bjlcer^

• ^Stlw (V3 ^3) SPtPt (^o^o-^o^b, ^o^b-^o^, ^o^-^o^o):

Rjrrsf^ csfsUff f^Rtw^r (c^tls->i«i ^jfo^o), Blsw^ft, Rfi^, wlbi^ (c^l^>i«l ^rf%^),
vlh^ihi CTtfr o^ ^9ic'st5ils ^o^vb ^ f%gf^r va^rt^t RhI's?^ *ift >iRiR)-b

w^rn^f ^o^b <ii<5i<ii*iHfl '5isxt R>tic<i RnN^ ^tfR^r-b
fHs1«1>l'al'^ ^ ^ra ^it'S^t^PT 'il'TW xt5«T?t R'JTotRl'o Wt sttft't
SIsIchR!^ fesfTR <3 cic.'spj C^-^O^O 1^8 ’Nl bob8^ f%g^g sil^H R^l'f 5r«39t^

tl8 ’fw (Jo^ass 'SR sll^t<p ^fsWt’t St'TR Wt >lf>tfb{) t^Sp^ R^T-^
^c-^C'iifl R^t5! ^Tw ^j*3^ qcijc^i ft's ■’iRfojl tw^ 'sf'jftrnR R o oo 15 C5^R

rT^rr oo 15 oo c^f% RvuR wt rc?jc^i o15 ft's b^ 15 oo R5!® Rfsr, bb 15 ovs/^b
C'pfi 'Q \rO
lii'srf®^, RhI'si^-^ (^t^t^R)-^o RrIw^-o (^5i<)R!i)-oo la'srf®^, R^i-b Rfi=i-^ ^o
vii^rf^ia, 4RlCfiM-^o ^■srf®^, fR^-b ('i^rit) ^o 4-5rf®a, RRaa^a-b b° ^Rl®^, RRs^rr (RRbr c’tRs)- 
b$ ^r1%^, 'JiM^iRi-bo •ii'srf®^, fR^-b (c^tRrf^a?)-bo ^^rlRva i cr5 ^bo vii^rRiai ^iRptw
Rwr 'sfsfRR (RM’I®? R^fi?R W^tr R*5?!!® 'SfR 5R WT ^CJIC^I Rre^f PR $Pf <3 R?Rf^ RijTs

'SRI R^I'sr^-'S (^s)<iR«i),fe9t(i ‘̂ bo oo ^rR^ feft® WT Rtucb <*R\ f5R?RRR-b
(15R(tr c^R®) bo csn^ bs ®rR^ rrT Rc?j(.bi fR^-b (c,tt«Tt9f?f'3f) ^c-^caa ®ri tt^fto ft®

vfIRsfS R'jR (2RR ^iRT o® (RR 'Itbt^R RttJltR R'jJ^ ^R^R R3T ^CRI

RhI«?^ ‘'iR^-b ^ ^fRffSR (o R^?I) f'tR 'siw^pnR Rwf'ts

RR® ®iRhfRR^lRf RCRUt RtR
bobo-bobb b88c>o ®08 b.b^ bo.M% ObOOb

bas>88 sas b.ojj bo.ba% o®^ab-bObb-b°bb
b.O(J b.ob% bS5®®bb8ob®bObb-bO^'S

bR^fRr Ri?, RRfRR, ^Rjihl.cRR^, IsRrrir, Rrsi ® fR^ S^fpsRtn 5<t®®T5t R^T®tiR r35^ bonRr 
SJRR5# R'fR SlRtRlRRIRI

'5f3 ^tR3! Pu.'S*) Ra sRR^'R 'SRI R'ojH silbH '»It9tI2fC®xR, <P‘»|«cail R^Sf 9lR<l'o»l, ®®Rl«Tfr'5'5
&RRRRR ^fRRSRR Rb3! R¥sftWRet Rt®f ®R5]R: RR^I vil?f WI SjtbR 'RR CRR^, 5R
C^ICJJCb, 'S'iR'iR RU 5R CRRC^, SfRR <3 Rr1% 'RfStR ®tC<r eiRah bC^I 'll^H wRRRa, Rr^ilRtS, RR5R 
RbR ®tt9fi2R®*R RRSR 'SRI ^l^’bb ^C® ^’b® CR5 58 15 RtRfrT*t gfR3! RR RC3JC5.I

• RRJfft FrtRK?RJbS

ob i ®ng siRfoa ®rrr bb (laRRhR vso/bb crI® ^Rr^? cRr- «iI$h M^ft® ®^t?r^ bob/®®
CRf®fR ^9lC<?'M R?® fR^Tb £R®t RRl RRR StRR bb° (RR®R5| FtlRTR b-5% fRjR
^aRl^l^jR fR C^fR3 RR I v9R15 ft® ^C® tr5% fRjTb RRt®® (Rf® Rb^R MR (Rft, ®® (Rl%
r^i am b.bbi% i fRitw^ ft® ^rr^ (bso ^ rrr Rt^ ®<(iR® rr atR®R i

Ob I aRPI b«1>lR bb 15 ®® (Rf® RtRftSR atrst R b®Ra Rea R®-^H^ 5RTI, R7® Rb^ R^ fRRR R^
fRjT^ 3IR?[Rr5RRRRr15R^TII fRCSlfl R 

ool ^RSU^t^R ft® ^ac<PC-ijij ®® CRf® R^RR '0|tR2ft®1cR Rt'Sf SsRR Rft^l rI^IS bRf ftbRlR

3

(4c*fi'S CRRWtR rjrlFn)j
i "5 • st.j c*rri 'sf*t^9 

=~arST*f%, >jt5l1% CR5» 
_. . faRBrapr at^R-b



o8l (bS5b-0-5itW gft%f%^) gp ’rf?'?!1! c^rr^T <3
>il$©? ^|$<i «lR<t^H ^ft gtcjilwl

obi 3^-8 (^t'S’ff), ('OIN'0^1) 'SRTWfsr 4=0*13 SfR^I
o^i ^o oo/bi is),5rf%i9r® 55)^0 ^*11
oo I ^o ^'5[t%'i| OO/bb C<Ft% ^C^hIS ^(2 v£|^I«v£|^®'5^1'» ^P^*fl
081 (C’tM9!^) ^W-ijI^ bo/b8 v£|^i%i£) ^5 ^oA8 ^WM Sft'® W*fI
oq i R<i=i-^ (<p|Ri3iK'Sj) bo oo <7tt^ «il^»i RhI*!i

^O^O-^Q^S gj^

ob19tf%PT3 'srtfs^5 >i,*psi'oi 'srj f*fw 'Q ^tf^Ii?i<p ^o^sr ^rsrora■src^fi sliMi 
0^1 ^wnt ■srt^T b.o<2 « RtfSf ^PT S>.8o% Wtl
oo I ^<3 ^ ^ ^C^-ijRwt'Si^ 5^<f-8 (^T'S-sft), ft(t<|<l*M<(-o (Wt5T5#) $<S 'SRI WfR ’P39!^ |
os i ^ng >|RR)<| ^5it,a9tTPR 'srwraft'f 'siMPiPi caiw lRRf®t r*35^ ^ti 
OQ I '5Ta >lRFoil 2f*Mfw «<TRR ^*^5% 7P32r5TR*tl

(4^CTRn??>r'=rm)
0*M1W»I ^JTW'9H C®* ,TH) 

*^T-i l
■aPtSalRg’?

fvf^TWl* nf^-s

GTT8

i4



'S 'sr^hRR C'srMlI^ WT, ^I^IH

3f»t9ff%) 9fSt ^fsrf^-b

^T°5ll(.'i'tf «lSt R’jj^lJH C^S

^ -5K4iI >llC«l5l ^»T >|lC»1iJ 'olRt^ Wf^ft^

^N»f^s ^11

-----
(4^h? owt^!»r T3C5w) 
t'fcwiwn ^jTc^'Sfl^ (^s ms) 

PtHlerJiT »llT5T-> csrrs
fBHlW*pr ■’if^PT-i
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-----  i: -----
(Vision), (Mission), wr^fFn-ra c^3 (Field of Performance) ms.

(Functions):

>3 f%^S,b.b (Vision): ^ [v53

^l^grtpj (Mission): '5na ^rfsrf^s feme's'll f^r^nR <pl®? ^swf" •H'5r< h'jh

'ohjRj 'srfsjjw >inc^5) 5TsWt,t sHR-'i^ fw^R^ fRf5^ "p^ls Rt^iirsr urtt't wR^tstw

SltsfjrtRff^R5 fe^TR I

b.'j ^w^irc^ CT^a (Field of Performance):
oi> I stt^t't '9li1l<1IVI f^T«, R,®?(et ^RP^R ^TRI

OV3I

^IRR 'Q CT»a

• ^l&R

• ^-’I'S'Whn <3 visH'l

• ^oStl'sff^R

• 'a(f«(.<j|?f 3RxpR <1)<1^I

• <?Rt2RRgtf%3f%

b.8. (Functions):
jf'l <twR >i‘Jd5iN't <3 ^rgobi gRg^sfR blRlI ’jRC'R 'iwJ ’tf?

^(t'3^5t?tR SRX’fP^tW (RRR '5ft'3'SR ®TRTR I
obl9jsftiS6t 'STfiR^R Sftf^g’R^St ob ^h'R-qwfl '5n:ttl f^5(T® (Rlfr ^T, <PH'^»llfl 'S bR'st '3'?Utfg° 9tflTHR

2liilwfl9tg<i'®l ob^l^R^c^m "sn;1}! '»ihlPi<p-,t^ ^^RitRFR sttf^g ’ts^'ol b's ^4(1
Rill* (Rt& ^T, gRP^Rtg f®t9ttf®f& 'S 'S'5TTtfg° 9tfW‘fa R*^!* Rld>!) ,j?[ct ’^TC’tC^’Isg'sl ob*J'l<lR<ic^g

■5n:*tl bb (R5!^ « CslF&W^R5^ JjRRF ’fsWM Sf'TRl

io1

001 R^fR 2fRg> ^“RIR R^Rr^I

l»

ovbi ^prR’tft Ssjiwg '5rti(RR Pic'o<i

ogl <lRc>(g ^mr 'S RR ^“t'PlDC'ig <)j<i^l '^IRtl
ov 1 ftrif^o ?9spsiic<i‘stiet 'S grRi^ ^rt i
ob>I ^tggglcb^ '5£5RRetI
bol Jjlbd^g 'siRc^lPt i^'o'o^ *li(C4t<l RC4}! ^STl
bbi 'ofT'rni wt '2^° 'srtfSfa5 ^i gRti

<3 sptRRStfs&t I

bol 5^=1 (R’Cg ^lols gl^<il?i*ll
b8l RRtShlbt'si'R 'S 'sltStGRtGR Rf'JlGrS^SR GRT f^p5x5gRstl

6
<^12.— .._

C'Wt^TsjTSRr) 
^^nlcflfi .^JTCsnafti ('»: wrjj

•pR-i
csrrs

5f5T*tf«, CRN#I
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<ph'tf>c^s (Outcome/Impact).1

cTsPHl.gl 'ST^Wfl

C¥C3 c<tl:<l»IW lilI?i'92tW 
^/’tt^T^/f^oH/C^I/

(Sources of 
Data)

(Performance
Indicators)

SfW^Projection)
(^o^b-^)

gj^iVSVOI^*

(^o^-^o)(Outcome/Impact)
^o^O-^8

(Unit)
. I •I (^o^8-^)

I
bo8 b-vbaitb o

9if^( ^Plbf-k «

9tft R'jj?.
^(1%

MIS sffstwr, 

af^r^R, ■srffw
vsftf?f<p <3
af^^CR 

al^wR c5f4-
660) 'S aR-H ^
Rft^t at^R’R, 
tat%° :W&'3¥[H,

^5rca^»i

waitsl'MH

c^ftvsraf^N
wRt-tJls,

Shutdown
wfe'SR

R’jps. ^vPira's
^ooo 'booob%88 b8o^ trOOO

R'jhI^R, aft fa’jia
>iRR), R^ja R»ta,
•yRsigaiay <3
awat=T?r

Accounts
Receivable b.o5b.o4 b.ofib.o^ b.OC?

Rotta^R, aftR^ra
aRrR, waaRRR, 

sHRa, oitta 
awaRa

aa>'si 'S a^a^oi
ji Collection 

Bill Ratio
^Js.oo% boo.so JsJi.oo!■

Roii^R <3 aft R1^
afaf%Ro^a Pic-SaR^Pn Rwaaia^taSwaa % bo.^a b>.8o «&.8o «5.8o

i

fat's»(otaicfi*^ (ca^:ot:)
aRa^a 'Q aft R^ra 
afaR

•i

RRSSAIDI SiSstr.bO 1)000b-'b'Jj.ivb booo 1)000

aw) R^Rfe 'S fac'^a ofatraaa (c^:ot:)
aRa^ 's aft R^ra 
afa1%

SAIFI aR 8o 8o 8ooo.^Js
RFbo-^fia

,. —■

(afw’* cwcata- ^rraa) 
c<biIw*t ajiwftK ('sr: trr?) 

^at^pra^r-i i
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O

’’fSt R'jj's »fi^ <!tfw HQ^a^l
=i'tp)^iai/
t^*ftw

^bC’PH
(Weight of 

Performance 
Indicators)

wean (Target/
Criteria
Value)

^o^o-^8

«t^a ^isH

(Performance
Indicators)

WS (Field of 
Performence)

(Calculation
Method)

(Projection)
^o^8-^4

(Projection)
■5TFT ^IW5/

(Activities) (Unit)(Weight
of

Field)
(ioo%)

b. Pl'jis, R\S<5ct 1.1.1. System Loss ( w/o 
resale) (Lower better)

1.1 .Reduction 
of System 
Loss

Cumulative 10.27% 9.02%20% 9.40%

n.1.2.1 Inspection & 
Maintenance of 
Distribution line to the 
total energized Line 
including Grounding 
(FORM 569) (Higher 
better)

1.2 Inspection 
& maintenance 
of distribution

Cumulative 105 100.22% 2 100line
it8

1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded 
Distribution Transformer 
(Lower better)

Cumulative % 1 0 0 0

1.4.1 Action on Meter 
Report (Higher better)

1.4 Meter 
Report Cumulative 100.0% 1 100 100

| ‘V*t,'sl *3
■j

2.1 2.1.1 Accounts 
receivable (w/o resale & 
rebate) (Lower better)
2.1.2 Reduction of over

Eqv.Cumulative 4 1.09 1.35 1.05Improvement 
of institutional 

efficiency 
(Financial)

Month

90 days consumer 
(Outstanding) from last 
Fiscal Year (except 
Irrigation) (Higher 
better) 

Cumulative 2 0 80%

i
i

2.1.3 Accounts Payable 
(Lower better) Month 1 1.00Cumulative 1 1

2.1.4 Collection Bill
100.4 95.92 99.00Cumulative % 1: (CB) Ratio (w/o resale & 

rebate) (Higher better)

^—
(■siw*

ULfetiir ('at* pfTj\

8

fh'ti’srvpr



2.1.5 Inter-PBS 
Transaction with Cross 90 902 90Cumulative %Subsidy Contribution 
(Higher better)
2.1.6 Payment of Debt 
Service Liability 
(Higher better)

Crore
Taka

4017.8331.914sum

2.1.7 O & M Expense per 
KWh (Excluding Power 
cost, Depreciation & 
Amortization expense. 
Interest expense and 
Provision for

Tk/ 0.911.06 0.942Cumulative KWh
Uncollectible Amount, 
i.e. 0.5% of sale of
electricity) (Lower 
better)
2.1.8 Collection of Govt.
Organization 
Outstanding 
(Higher better)

801Cumulative %

2.2.1 Revenue Budget 
Implementation

2.2 Budget 
Implementation 96 95Cumulative 1%

2.2.1 Capital Budget 
Implementation 1Cumulative % 41 85

2.3.1 Operation and 
Data up-gradation of 
TMLM software

2.3
2Cumulative 30 43 100%Improvement 

of technical 
capacity 2.3.2 GIS Mapping of 33 

KV/11 KV/6.35KV Line km 2 600 528.2 650sum
(Higher better)
2.3.3 Average Training 
hour per Employee 
(Higher better)

1 75 77.37 70Hoursum

2.3.1 Ratio of Repaired 
Transformer to the total

2.3
Transformer
Repair Cumulative % 2 144 98.7 95Repairable Transformer 

(Higher better)
3.1.1. System Average 
Interruption Duration 
Index (SAIDI) (Lower 
better)

3.1.Ensure 
uninterrupted 
electricity 
Supply

o. JllgcH 

'SUsfHl^lll'SSrs1
Sum Minutes 1 998.13 866.56 10008

9
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3.1.2. System Average 
Interruption Frequency 
Index (SAIFI) (Lower 
better)

'S 4022.95Times 1 33.69Sum

3.2.1. Power Factor at 
each billing point 
(Higher better)

3.2. Ensure
quality
electricity
Supply

0.970.97 0.971%Average

3.3.1 Ratio of faulty & 
repairable Transformer to 
the total installed 
Transformer (Lower 
better)

3.3 Reduce of
Damaged
Transformer Cumulative 1 5.34 1,50% 5.34

8.
MOTH'S

4.1.1. Demand note will4.1 New 
Connection be issued within 2 

working days after 
receipt complete 
application for domestic 
connection (LT) (Higher 
better)

100% 2 87Cumulative

4.1.2. Domestic
connection (LT) will be 
ensured within 2 working 
days after deposit of 
Security money & House 
wiring certificate 
(Higher better)

Cumulative % 2 87 100

So

4.1.3. For 11 kV and
above voltage level 
connection, Demand 
note will be issued after 
completion of field 
inspection within 13 
working days of 
application subject to 
fulfillment of all 
conditions (Higher 
better)

Cumulative % 2 100 100

-------
CTRttqfa-arr*Tjr) 

cr«Htw>r (v: nr:) 10
I



4.1.4. 11 kV and above 
voltage level connection 
will be provided within 
next 2 working days after 
deposit of demand note 
money (completion after 
deposit work-if 
applicable), installation 
of Solar panel, CT-PT 
with test report, approval 
of Substation installation 
from Office of the Chief 
Electric Inspector & 
other applicable 
document (Higher 
better)

:

2 100 100Cumulative %

4.1.5 New Connected
Industry & Commertial 
Consumers (Higher 
better)

100Cumulative % 4

4.2.1 Public Hearing 
arranged by PBS- 
Head/Zonal Office in

4.2 Customer 
satisfaction

18 23 20Number 1presence of Local 
Administration/Local

Sum

body/ REB Officials 
(Higher better)
4.2.2 Implementation of 
Public Hearing 
Recommendation 90Cumulative % 1

(Higher better)
4.2.3 Timeliness to 
attend Consumer’s 
complain (Higher better)

2 100 100 100Cumulative %

. -.2 0 .. :V’- iV C- .-'t :• ••

*S5Sf3K^ 11



«iPW5lK3T/
-<^4^im f^cfi?j<p

WP39^ (Target/Crit 
eria Value) 

2023-24

,tcW
(Calculation

Method)
(Projection)

Sj^’i't
(Projection)

wcati^lH
(Weight 
of Field)

<Pl4dl»il

(Activities)
(Weight of 
Performanc

(Performance
Indicators)

C^a(Field of 
Performence)

(Unit)
e

(boo% j
^O^b-+V Indicators)

i>) ^lblJl<Pil9lR45Sl'tl
5TU-t|0rt^l-8bo

.1

SfeNW
^muR

^-51'»'i)N/S8l<H
bo

^9iR<pa«tl4l«'<iini'o

\s)
'3^n^1s^«1<P

1
^3if^<pld<p^<lQ<paHl

<ll«<llI?J'S
^•prrsT^f-vi)

vgo

^R>C4l'st8) 's)f«(.4l9t aRxpln 
^aQ<pa»tl 

^T^TTR
^CtFSY^t-S8:

<t) SFtFl

4l«<ll?H

csrt a'tuaf^^ 
^afw^iT 

-qlwlRi'a

i
j; ;• 5TUi4l'S^1-V

!

T-
(4C^t* '3(!«i»<)
isr^lt*-! >(j!(,»i41* ('a; JTi:) 

*rfT»T-i l
12



----

WlfsT, WT9!^, ^tft Rc>lW '^Ts'i'tOT't f^T^tTR C^5 - if)3
(7T, gf^C^s '#f:s «T^53'>lf^l voi'4w *\(.b^ 5fHRl

^T, ^if^, ^ffl f^MTR C^5, Rc>1C<1>1«l9tf%, f^RtW^ *tSt ^ RrsIp
4?lR. (71, ^f'S’C's 4f®(% ^I'siw SlTTItW^f >]^WlR^t gpTR 4?[41

^t#t:^FfW:

^rR*i: ^/o^o^o

-------

^tft >iR|R>-b

(«rc^*

%rw^ ^ >iRR>-b

/^FjnjS^or^Y'
(PttesstWWiMAlW5^

iJKStfgStm
4T°5rrccTxt ^tft R'jj-'oliH c^rs 

c^r=r 
(,6s »ns)

ajr^rNc-ai.tn^i ■

13



srcwNJft)- -b 

(Acronyms)

R-^a'f(acronym)

CC Citizen’s Charter
DNP Disconnection for Nonpayment

Dept Service LiabilityDSL
8 E-GP e-Government Procurement

Enterprise resource planninga ERP
Grievance Redress SystemGRS

a KM Kilometer
KilovoltKVb-

Kilovolt AmpereKVA
MW Megawattbo

National Integrity StrategyNISbb

Right of WayROWb^

Right to InformationRTIbo

System Average Interruption Duration Indexb8 SAIDI
System Average Interruption Frequency IndexSAIFIba

Sustainable Development GoalSDGb^b

b^

vsgriM si9(w^> csJTJJhrbb-

5DlWSi'CT‘& RH«f,sie>rRbbi

cspHe'si'S(fl’SftwkSbo

Rt'silb'S’i^b

9tT'3Tim 1?n5 e«pMlR ^T?silekt't PiRlebw
^8

^T°«TfWt ewew515tCTc& C^s^a

-----

e«wiw«i '^111.^ c^s ^r?)
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(Performance Indicators) '»l<iR'i>l^,
*1™

eiipj^lal 'Sl'i^ws
(Activities)

*iiPi<p '=itfsR>«9ff?Ws;«(rR
afetSIH (^-440) <3 *tf%3f ^

R5i^i aR>wti>t, 1^1°

1.1 .Reduction 
of System Loss

1.1.1 System Loss at billing Meter 
( w/o resale) (Lower better)

^iRRi

1.2 Inspection 
& maintenance 
of distribution

1.2.1 Inspection & Maintenance of Distribution line to 
the total energized Line including Grounding (FORM 
569) (Higher better) ^TW?R afot-ti-Hi

line
9tfff1.3 Reducing

Overloaded
Transformer

1.3.1 Overloaded Distribution Transformer (Lower
better) TMLM software

5rf^rf%
1.4.1 Action on Meter Report (Higher better)1.4 Meter

Report fsftra toifi

’tS!%rc
■>iRr«

■sntw 'sftfsR? 3 »tR3f?!4jTT
aR)Mh4 pF^-dffo) 3 *1)^ ^ 

R^l-spl 5wi?3?nT?)
■snfw «rif5f?p 3 ^if^txSiirF?

(5F^-350) 3
Rsil'spi aRiWhH,

2.1 2.1.1 Accounts receivable (w/o resale & rebate)
(Lower better)Improvement of 

institutional 
efficiency 
(Financial) 2.1.2 Reduction of over 90 days consumer 

(Outstanding) from last Fiscal Year (except Irrigation) 
(Higher better)

*tfil f^TA
•nRfb

■snfw 3
aficsnH PR-Gdo) 3 ^

RSl'spi 5rtp&3TiiH,

2.1.3 Accounts Payable (Lower better)

>iRR>
2.1.4 Collection Bill (CB) Ratio (w/o resale & rebate) 
(Higher better)

■SfTfw sflfsfar 3
afeW'R (^-4<fo) 3

RfW f^R 5BFfr3Wt^,
9tftf%51'?.

5lfxf%
2.1.5 Inter-PBS Transaction with Cross Subsidy 
Contribution (Higher better) 9lR'i <£Rf RSl'vl

5lf5lf%
2.1.6 Payment of Debt Service Liability (Higher 
better) *|R->i 'fl'3 R^-spI

2.1.7 O&M Expense per KWh (Excluding Power 
cost, Depreciation & Amortization expense, Interest 
expense and Provision for Uncollectible Amount, i.e. 
0.5% of sale of electricity) (Lower better)

■snfw 'sflfsfo 3 ,’(R7f°!i0Pi 
PR-440) 3 ^

RSl^l 3R>WH, 5Pf63Tirra,

^nfw 'snfsfas 3 9tf|5i°:!irR
aR>CS1H (5R-44o) 3 ^

RfW af%^R, 5nF&3'5IJf^1

2.1.8 Collection of Govt. Organization Outstanding 
(Higher better)

2.2.1 Revenue Budget Implementation2.2 Budget 
Implementation ui'j •qli'sriJ '4PSTRR af^bcsiH,

5lW%
2.2.1 Capital Budget Implementation

2.3.1 Operation and Data up-gradation of TMLM 
software

2.3
Improvement of 

technical 
capacity »(RR)

2.3.2 GIS Mapping of 33 KV/11 KV/6:35KV Line 
(Higher better) [©nstl^JI

aSlR’jT^2.3.3 Average Training hour per Employee (Higher 
better) af^n sptFi aRc^n i
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(Performance Indicators)(Activities)
*IM

'T^Pitat 'sl'3fMa gTSTT^

2.3 Transformer
Repair

2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer (Higher better) oralis

3.1.Ensure
uninterrupted

electricity
Supply

3.1.1. System Average Interruption Duration Index 
(SAIDI) (Lower better) tqlac'lfs” wfet'SlsI
3.1.2. System Average Interruption Frequency Index
(SAIFI) (Lower better)

’Iff CSrf^p^ta,
cafst'Sl^

3.2. Ensure 3.2.1. Power Factor at each billing point (Higher 
better)quality

electricity
Supply

3.3 Reduce of 3.3.1 Ratio of damaged & repairable Transformer to 
the total installed Transformer (Lower better)Damaged

Transformer PhcsJsI

4.1 New 
Connection

4.1.1. Demand note will be issued within 2 working 
days after receipt complete application for domestic 
connection (LT) (Higher better) jji^f ^rcwT5! aiiws af^Ri5lW%

4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security money 
& House wiring certificate (Higher better) 31^ 5RT3!t3 Sill MS Slfec^Rl

4.1.3. For 11 kV and above voltage level connection, 
Demand note will be issued after completion of field 
inspection within 13 working days of application 
subject to fulfillment of all conditions (Higher better) 5lt^1% St^5' SWI<.44 afomHHI

4.1.4. 11 kV and above voltage level connection will 
be provided within next 2 working days after deposit 
of demand note money (completion after deposit 
work-if applicable), installation of Solar panel, CT-PT 
with test report, approval of Substation installation 
from Office of the Chief Electric Inspector & other 
applicable document (Higher better)

’if) f^T^. anicHfi afoM'-n i5ff5(f%

4.1.5 New Connection of Industry & Commercial 
Consumer (LT) (Higher better) anpp aniMs ai^M^n i

4.2.1 Public Hearing arranged by PBS-Head/Zonal 
Office in presence of Local Administration/Local 
body/ REB Officials

4.2 Customer 
satisfaction

5rf5lf%

4.2.2 Implementation of Public Hearing 
Recommendation (Higher better) aft

aft fair's,4.2.3 Timeliness to attend Consumer’s complain ^fiMta ft-aRrs cs(5i*vin

<3fc—
(41?^ CT^wt>r’5im) 

(^j ars)
*F5T-a%, catv£

fvtal«tn-R
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RC'IciJ^ '5$ Qc^cS^i «(sif 9rttc*tt^'5[gciHy'3RT9tfk*tN

r5c<cSrf ^
fflWii?<J ®fsf 9tf^I*tt!;t<5T ^'ttsra"SfR

^r^nfw
g|R>4lWi|

' «.<I>VJ| 'stills
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