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’tit ^tlw tfe
(Overview of the Performance of Jhalakati PBS)

I,

f^gfsfg vileTM ^h<p|is ’tft f^jT^ ^iRR) ’t^si ^It? stt^ b,8o,oo^
'SRI ^ 2ft^ 'slHlf^Rs b-Ji.^%, ^.8^%, <1JllJlQ Ft#
©.bb-yo, f*tM o.8b%, (7IF o.o8b%, '5RTPIT o.o%% | '5Tg *|Rc>l5l ob 1^ C'SfNN '«rf^R, ob
fi> ^-C'srMM 'srf^R « ©S 2||^c<P C^Rt C'T'STTt oo 1l>
<P«lk^i|| « «t^tf?Rt) ^5 od 15 oo ’5(titFR ovb 1& ^wa (<dM<MlX-b, <U|e1<Ml?-^,

H?
v >

b, ^ u9 ^

So i£|^f%i£l | f*Ry ^br (Rg 'Qg I OO C^f% eTt^i?R ^ f^.t^T. I bb (Rl% ftpvb)^ «
Sftft^f 'SR^tf^ '©f^RxP 'S #^RtgR >lk*ll?IW5l (R-^o^o t^t^T *t% tW3®t «Tl^?R

^gf^g | f^5?R *fN*IIt vb^b Rt? opal's! (Rtfr S(?,bb^.oo C^t%v£| |
WSTk^t 'S <p|ilt«i?|| R'Jj'sliiH ^P39^ ^CSK^I

S'oaiM ^FT^k^T ^’tW-^o^b
f^jFv ^fa(R) R<ieiJi«ks <pl'Sf ^b^ltb f^g '5Tg ^ft'8'St^T ^l<P«1 ^sTR5? R‘jj'slfil'0

^rtwti^ *tf^f ^ Td^gif^ (o ?f}r vsi^pr^ (^o^o-^o^b, ^o^b-^o^,
^o^-^o^o)

?tR «k^5i sih^llS *tft

Rfaf'O PlC^a) 5R-iwiii'm
bobo-bo^b Sooo vbS.lrO(J o.S4 bO.8^% bo<?So
bobb-bo^ tftrtrS vbb.bM o.So bo>8% bSoS^b

bObb-b°bO* 
(<R/b©bO ’tW)

(JvfaJ&o bO.^jO^ J5).Ob%\Od bvbSOb-

Jl^Jjjl v£lR^ FltTOpT^S

'5Tg '5(t'S'5tTf ^5 2ft^ ^TRN ^f% ^tk^l (Fft 5fRWR R^)C^<1 b|Rsl ’tk^l ^Ta
9ff^PR 'Sfiif W?R %5Tt^ f|®f btr GTB'Sg "Sit bo^O-b8 ^ <T^R 'b© (Rg'Qg bk$ 9tk?n V4|^|vb| 

'5Tg >iRR)a ovb(?(J.^vbJs f%gR(g «Tf^[ ?RRt^l <Mh4lIS-b 'S ^tWtf^-b ^IWk'ii R?lRfR*i f^Ts
^RR^kb ^ksf OO C4f% frR ®ft^T R^M 4tsf bqa|R ^fk^l ^S5 eTl^R RrR R739^ iRPS# « <1*11059*11 

^tWkk^ RRt Rk4l CRtR RkRRR^ §P5 ^0® ©O % (HciRjb-b ('SRPS^ft) , *l«lR1b-b
(R9Rf9Rt), ^«iRIb-o (HlbH^b'l) (R-04R R^SRRR ft^5 SlislR's H«lRIB-8 (RtRt^)

'SRI ob fi> (R-ORR R^^fRtRR SkRtSR bR I ^l^lR^ll fP® b^ RM^R-b ^9tRk^R 'SRI ©b 

CR-ORR R^rI^ SkRRRI hsiRJS R9Rf9Rt ilsIlRR H^Rlb-b-(R9Rf9Rt) ^9tR5^ RrM RRR 

'SRI 'SrtR ^R RRR StflFRt b«iRR 'stk^l. ’tR'RM R^ Sft^R ^RRR 1JCRt9t ^PRR RtRbt'SRR fR^T^ 

RRRRtb RFR RlRt'S RfsjfSR 'SRI RW FlkR^ I
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^a ^t'S^ra “Modernization and Capacity Enhancement of BREB Network” Barishal
division sTstf^s oq 15 ^tt- -t^1^,15-8 (^9t'tf$tnT), ^h^llS-o (^5W^), ^«if^15-\D

*mR1i>-8 ('o|l^%ll) Ih^H <p^I ^0=1 SfT^ff^ •tfflHtffi
PlC'tJsi ®ttwi
sll^w^ c^ifs olRm «iwj <w|ei<pl13 ^c'st'ih boo% ^i|ei^»l1«-^ *^5*? ob15

(bo >a'5r1%^) R^icHa ?Ft^F Ft^ wf ^5R*fsfEf sn^t<pa t>lRn! ^®t's t^f^f^.f^r?.
sl^lw^ sic^i R'»il^R ^5^ c^'a ^15° <75*fa R^lwa ¥tw c*t^ Ft^
^ ^yfFN^^H ^5 «vl«i<pl13-b ^c^craa Wti O'® C^t% (?fT^ *0^ Ft^ ^T
^T«ra PK.'tJ*! 'W ’t^krr f^?f ^rf 5^ ^(.^1
csfptt^ -qk-^a^ ^’k'sfpfin (^ x ^5) >a'5d%'a ^tw Riihi^ht

'<k<M’f'S? •qih^llS i5«lt'8reili) bo >a'5rf%>a awc^i
m 'S ^sIwn Sik^ ^«i1%15 ts*ic'8r«il*i «iT?'s o^ 15 bo >a'5rf%>a
(1t<,tlff$t?rt 'S PhIm* ^ft*t1«T ^p^gp^ef vsig^ f^c?lC^I ^)|^|v»l

§k®3 (^*n®f ■'to) ffk®^ H'lR^ 00 c^1% «iRw 'Q ^9k<p'M ?'5i<i<piws wr?
'oik^i ^\m (a<pI5<i "srMjtv H^iRI^-b 'S lcf9fiqRprr ^c<p,a >a^\ ^hi15 ^5 ^lei-^lR-b ^cpms^Rt
R'JJ'alSM ^^1 FeTSlET 'S gj^lR^S 34*51 >1^ 4f54t%s ^4° 3R<P5l4l t>ll^)IC44> 4(.<P?ll '»llH!tl, «lR*<

4‘*P4k4'*P4 'S RlC^ '5ff9kSk®*t;T <a4 4sl'Sr 4^II>I4C^ ^P39^ RC5’! 3R4k44 RaRI^H 44441^4 3^31^1 «Ia 

>iRR)4 vaRl>a =rsp)4lal «iw:t^4T4¥4'^4i

STIR'S 4ll«1<MR §1^ WS te'Sl^MlH (#& ^4 41531^4! f4«t4 5t'S4t4 >54 4T4K4 oo C^f% 5t^
®iRh R*iIh 4^441 'ac**K<a 4ilei4>lR 'S ^qR]5 ^3c'srsi!a ^*5la4,lw« ^C4i 4)lei4>lR lifts
(RiRrRlR 4>^4* wRr ^4 454t ^3c4*'53 ovj} 15 C4-C44Jt4 4*^|4la^ 2k4t^R ^C4I (<wl«14*lR-b
(444 4^4), 4)|«i45lR-^ (442H4), 4TftWt1^-0 (^a45ft4T), 44fH5-b, 4ftSft^4-b 'S 4ftS?T^4-b ^3C4it*il4 'SRI) I 
'®llS5wl4 (<«N<plI3-b 'Q 4ftsft^4-b) ^3C<PC1! fw^ftt «T4l'^1sf 4*k^4 4t44l4 '4l4>bla 1a^|« 4k4 t%4 

4t44t4 *5l4»l>lw 4*441 Wl^5^vSt4 ^C^CU Rff^ ^dSM ^4 ^T34 'Q 4l^lf4 'S4t4 ^441
[«

4C^1R«i, ob 154 C44t ^CVlc^l “Modernization and Capacity Enhancement of BREB
Network” Barishal division %44> 344^ sfstf^s oq 15 ^3^4^ 431- 4iM<plR-o (^4>l*4l),H3R.15-^ 

(4341341), h«iR!5-o

RaR1^,« t^JTs 4444IC44 31*t13tf*1 RlC-o^ 44 514 3R4I 

bob^-bo *1^1413414
obi Ob 15 oo/bb (?Ff« I43T?, ^3C4^ ( <wh<PlI3-^) R^h *3 51^4*441 
ob I 314144 RlC^>4 44 b>.ob% I 
o\s | 4^4411414 b.051 
081 3f4t44'SIlRfa 43r5F5l^f%l

1, 431R15-8 (414134), <pRlRli*ll-b ('filial) R4R 454f ^4 31^144

ovJsl ob >a45l5 00 C43%4R4 R^M 'S Fl^^44l
oa I 4>4k$4l \DO C^f% ^15“ (7534 ob 15 C4-Q^t4 Ft^44l
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tWsMSfaT (Preamble)
ft'jFstTR C^t1® 'S ^

c'srl^iN <p*]I, ^fb'S'Ptqc®^ 'stT^Ijc^ ^o8b ^

Q> f$0*^£ 
*|ft

^aastw SBKf^•W ow

■>(W» c<r^
. •«#%«

^rfM

vAsT "SIX4)! Jlk5!?! ^S-o^-^o^oUfS ^ ^tfw <piI’>r^itTR ^>[^5 ^Tf I

.’a- ^5T
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b:

(Vision), (Mission), <5w*Ipi^ (Strategic 

Objective) ^ *t4Mt (Functions):

b.b (Vision): ^ doit's^ot^r ^iw?i wri

'oiTw«r»pj (Mission): caf^w ^ ^rsfuiw 'sn!:,ii
fn^ Caftl^ Clt'STlT 1

b.o c#Ws ts^c»u>i^ (strategic Objective) s

Ob I ^ir®^ iSsf*M I

o^l (?RT St^l
001 ^f%*(TsJt^ 'smc’IIR) 1

081 Tp^rspot l

*iHhi 3

i>) 'S ^tw^r osrtww^ai

b.s. (Functions):
b I aR<pfil'0®lc<l d’<P-^, 'S f^t^t Rvo^ef 3fag(7ff^et vg ^?R I

^ i -s^ifr ^r<itf>N»)^ 'w^r bv ^ f*t^R wsr atw
SWT I

o i ^sr^ra i
s i -qj-q^rw i.

a\
vbi;

^l af^CT?f ^lT?r ^f% 'Q ^JTT^sC^IbWfl <l)<l^.l WTl

Jr 11'

bo 1 akc<p?i ^wsr wn
bb 1 •qM5^! ^r^srst ^[f% <pf)i 1

■*r stf^r 1
b^ I c^a ^tbt<] c#5!^ <ll'QS<j|*Ml
bs 1 arfMtt^ 'S ■twr ^?ri

be 1

6



'Sftfsf, ^5t9l1%, ^|f^, ’tft f^TSlTR ^ C^T, fT^C®
^t*^s '4peil<pei 'ai'StCH 5?ft^l

®rtfsr, 3#^, ^t^«Ttwtt t%^r®r?H c^5;
<pi?||<pq vo|®fCH Slcyl'Sr^

If^ -v£i?f tgRn®

^5Tf^fS ^<? /o^Ao^o fijS

?

•^M^l'IS ’tft f^s, 7[f5ff%

ynff*
■■

^(^lll "tjl 3}f^%

<vh<p|IS ’(St

J5 ss.

’TfwfpR5, ^tf^r ^R5R° q ’rt^te’R(p^) (*&,', Q<): >irb<j
^ift f^rsm

^tf^TT C^faj
■’rftT'i (Bg IfI8)



(Outcome/Impact)

<P^:>l*^PR 3^5
CTt5t»r^

^oi>o-i>8
(Sources 

of Data)(Unit)(Outcome/Im
pact)

(Performanc 
e Indicators)

b 8 a boo 'b bV

f^y?, R\s<i3
^ttU53^?R

3R>1 'S
3Qt>h^ ^ ’lit t^Ps

5rf^t%

MIS slf^c^R,

3r®c<inH,
■^nf^ 'Q

(^-s«o) 

b 3^ ^ f^lW

5pF5'3ynTfi,

wfer'Sld,
C=Tl^<.*lf®°

Shutdown
c<ifin>l<l

^Pg;f«iWfw
^3lT db-b-'i (fvbSiO boo% boo% boo%

Accounts
Receivab 311 >lP^, f%^T^

f3»t3, '5l^3t3TI *3 *1^ '5I^3t«T?I
'^rsr'sitsi O.Ho b.Ob- b.oo b.od b.oa

le
Accounts
Payable

R'sil^R, 3ft f^T?, ^Ps, 
«13^ R

■5It333^5t 'S b b b b b
W5T5t^1%

Collectio
n Bill 
Ratio

R^il^R, 3ft 13^, 
®R3R>RR, 3l^|j) 33PR,% boo.ob% S>vb.^% b>^>.oo% <^«5>.00% ^.oo%

13^3 Pit'S*)f3Wt 3) 3^13
f3^It35t3 « 3ft% bo.b'8% «5.ob% bo.oo% bo.(?o% bo.8o%

®^TH

'5f3tt3*R (t3>:'5l:) 3f3l33 
« 3ft t^PS, 3fs|fs

T^RbSAID I bob8.8b JlAb'S boeo booo bQo

R^PS, 3333^ I>K.'b3 'ol3k?l3*T (t^:'5l:) 3Rl33 
« 3frRjP^3tv)R>

SAIFI 3t3 8o Ob- 05

uv•2-<n3r '—fedMite •op
■ ■i?S^Sir tSrri)

*iW^ (Sa^) } -■#?**(& -fRpr i
’3!MG SfH Cfifi; Sarf^T 

• wvift 3ft ^f^>r )
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(Acronyms)

(acronym)
cc Citizen’s Charter
DNP Disconnection for Nonpayment

Dept Service LiabilityDSLo
E-GP e-Government Procurement8
ERP Enterprise resource planning5
GRS Grievance Redress System
KM Kilometer
KV Kilovoltb-
KVA Kilovolt Ampere
MW Megawattbo
NIS National Integrity Strategybb
ROW Right of Wayb^
RTI Right to Informationbo
SAIDI System Average Interruption Duration Index

System Average Interruption Frequency Index
b8

SAIFIb(?
SDG Sustainable Development Goalbfc

b^ n®'
C2rr£ft5fbb

GT’llCol'V
fW'SSjtfW PlC^

OR RT° =Ttl5t*t^o
^8

9ft'STrtR cocoeiof^8^ (Rt®

CSlto QgfgPSTt -aTAiKrl-gf)
fstwiflar FS itT? C5HIw»I (»«ftts)

vjt&sr*



^fWN, 
'sri^*iM, *tNr(Activities) (Performance Indicators) WJ’lldt V*I^C*R( SW1^

1.1.1. System Loss at billing Meter 
(w/o resale)

1.1.Reduction 
of System Loss

■srtlw ssrtfsfc «

i9^ sil^twr, f^t%°

1.2.1 Inspection & Maintenance of 
Distribution line to the total energized 
Line including Grounding (FORM 569)

1.2 Inspection & 
maintenance of 
distribution 
line
1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded Distribution
Transformer

TMLM software
2lR>C.<Wl

1, 1.4.1 Action on Meter Report ^tft f^rs, ’rfsrf^eter
eport

2.1.1 Accounts receivable (w/o resale & 
rebate)

5W5'3'?nt^,

Imprwement
g^SSt^itional

dial) 2.1.2 Reduction of over 90 days 
consumer (Outstanding) from last Fiscal 
Year (except Irrigation)

*tfit R'JJ'n

2.1.3 Accounts Payable ’tft f^jT^ ullfsfc 'S 51tt5f°!!lTF( 
2t%C^R C^-itfo) «

2.1.4 Collection Bill (CB) Ratio (w/o resale
& rebate) (^-4So) <3

>3^ PiSl‘*pl
; V

2.1.5 Inter-PBS Transaction with Cross 
Subsidy Contribution

*tf^( al^R,

2.1.6 Payment of Debt Service Liability •iR^f RfW sjFswn,

2.1.7 O & M Expense per KWh (Excluding 
Power cost, Depreciation & Amortization 
expense, Interest expense and Provision 
for Uncollectible Amount, i.e. 0.5% of 
sale of electricity)

ssitfsfc -a ofR^sijpr
(*F^-tf<fo) 3 ^fR^f 

^aw RfRpt slftsMiH, RRr? 
3T5F&'3'?irR,

*|S1R^ ^tR^r ta^2.2 Budget 
Implementation

2.2.1 Revenue Budget Implementation

*f@t R^’rfsifa ^R>l i3^ <ikw ^TS^tTR2.2.1 Capital Budget Implementation

’tftR'JPs2.3.1 Operation and Data up-gradation 
of TMLM software

2.3
Improvement 
of technical 
capacity

*tft R^ f^sifoa’T ?h3?tTR ?it%rwu2.3.2 GIS Mapping of 33 KV/11 
KV/6.35KV Line

!

SPTFf2.3.3 Average Training hour per 
Employ*

(dm*
■•mscn '

/Z*°UJiGFGSi&&Raivl ^^'SffiiWfCSTTS
TS-<a.ffoi£w (>q in®- i£iw i 

^rrii'^lR i
'rM

*i4'*



(Activities)
^b4

(Performance Indicators) ®WRlait

2.3 2.3.1 Ratio of Repaired Transformer to
the total Repairable TransformerTransformer

Repair
3.1.Ensure 3.1.1. System Average Interruption 

Duration Index (SAIDI)
^tit 3rfs[1%

c«i|v9(;«tf®? ester-Sisuninterrupted
electricity
Supply 3.1.2. System Average Interruption

Frequency Index (SAIFI)
’tit >if»rR) Jilsc'v*Ff ^’tTtiH^FT 

cst«r'vl*i, C=Tt^5t*tf^? wtwr'vls

3.2. Ensure 3.2.1. Power Factor at each billing point ’lit 5rfs]1%
quality
electricity
Supply
3.3 Reduce of 3.3.1 Ratio of damaged & repairable

Transformer to the total installed 
Transformer

’tit%rs. R'tc'Sfi gtf^WvTi
Damaged
Ti'ansformer

3.1 New 
Connection

4.1.1. Demand note will be issued within 
2 working days after receipt complete 
application for domestic connection (LT)

’tit 2ft^ sMchs 
Sjf'oWl'HI

4.1.2. Domestic connection (LT) will be 
ensured within 2 working days after 
deposit of Security money & House 
wiring certificate

’tit 5|f5lt%

4.1.3. For 11 kV and above voltage level 
connection, Demand note will be issued 
after completion of field inspection 
within 13 working days of application 
subject to fulfillment of all conditions

’titters, *if3ife Slnlws
S| fowl'll&

’titf^rs,4.1.4. 11 kV and above voltage level 
connection will be provided within next 
2 working days after deposit of demand 
note money (completion after deposit 
work-if applicable), installation of Solar 
panel, CT-PT with test report, approval 
of Substation installation from Office of 
the Chief Electric Inspector & other 
applicable document

£fT^> ’TCWffl Slllws

4.2.1 Public Hearing arranged by PBS- 
Head/Zonal Office in presence of Local 
Administration/Local body/ REB 
Officials

4.2 Customer 
satisfaction

PHles4.2.2 Timeliness to attend Consumer’s
complain _______________________________ ___________________

ThaiokatHi ’f# ^



^NUta^l-VP

^ilcvf
^IW3?' C^PR5^ ^orfWR 5IW >T°fl^

R'jj^ 3»?I Pirt^ 5PT lRjr«.

5R <3 

^rspsRt^

f^TjjS, ^fpR >8 WS (R-CjR’R
’TsWf’SR

IR'jTS. ^RRaT^ f^tf^rPl'R

■^1^1?) fl^ft^R, SKt^R, 'SR 
Sf^oRR, ^^fR5! ^lRbl«i<p ^fl^5 ’RITT RC^TTf 'all'll?) ^h^C»l '5fs*f2f5st<tc*^iil 'o|RI?l 5T5T5TR

f^f rtt^, UIC, <.5fp|i><p ji>)c?) R«1 'oTRlR ^Rv^c^) ^Ts^sr?1!%

RwciJ?) sfsf
•fR 'SfS'fRR Rc^cSf) 'afsj ^tf^iRf<!C<P?)I RRf9lftWTV

Rc^ct?) 'sfsif
*lx 'W'll'l?)<1C<P?ll RlR*i%*tr«(

'4^

«i).%.»QR Os ifl-sr) 
Rwr^ ‘C^RR 'arf^Rf 

’iR^ igg^ss5*^
<r'-■

^^fiSniT ■3T^rW) 
c®^5 (Mlw ’sntR^ (w ^s) 
^Sft^ C^HRfRiR5^

CRTs ^STI^ <M>IH' 
I^T'SW Rn%^tft) Hf!

'#^3^

H
I
f
I



' ‘ c'ar'Hk^«i ’suTwwtsr csfW«1 wf^R) 'S ^fw^l'sf (^m 'S
C'StNN ^lf?R, wf^R, *ffR, c^Hlwci '^jlw'srl^, <(rr®1<t5!fS ^fft

>lf3|R> - R<PU <P<lf^ (R, <rf^5 <pq|<p«1 'Ol'srCH 3TC^' 3ftmI

^itfsr, csRk^r »tft 7m ^r -^?( f^r^ 'sr's^t^ <r,
^l^S'C's ^5 vsi^rcH

•^I'^Rvs:

f*.1hr
(WfWt^ C'SrMIsl ^l#>f) 

<wh<plI2 «>fft >if»i^) i

_ ^ nS' ot'M/L3
(Rts

c'srHlw'i *4j|M'srls
(Rts <H^M 
(^m ^^■-^tflf’ift) Fgirfg 

^Iwt# *tfit 7jf5i1%|

wfn 'obi ^
^^'5r('s^^'5r)) fii'srim c'stMI'i ^rT’ffmi

0^1 (Wfg sjllfei^'astl^h) 
v£l1%k£|'5r (^ii|^f5f)) R’ffRI

lofc-
oo l %aT¥l^5 )

'S v£|f®fv£l'Sr (3fTRy (R?|t) ^S|ti^ft8, ^Tt^ftmi

08 I (CSftg >llR^ )
i£|1%fil'5r('3^^'5f)) 3ft^.(TSfRR vSlt^R, ^Tt^tf^fl

aw***
od I (?t^ '0|RC*fl1)

v£|fifv£|'5T('Qv£|^v£|'Sf) <Frf9tfRI

ovbl (CSftg 'oil'S’l^lviM)

d



m

spwmat/f^fiw

»ll-(
(Weight of 

Performance 
Indicators)

(Target/ 
Criteria Value) 

^O^V3-^8

PTCRT
Cf3

(Calculation
Method)

tlW'W
(Projection)

3J5^r>n=i
(Unit)

(Activities)(Field of 
Performcnce) (Performance Indicators)(Weight 

of Field)
•PK<3

^PlWWp>oo%)

b. 1.1.Reduction of 
System Loss

1.1.1. System Loss ( w/o resale) (Lower better)
20 9.01%Cumulative % 10.84% 10.00% 10.50%

1.2 Inspection & 
maintenance of 
distribution line

1.2.1 Inspection & Maintenance of Distribution 
line to the total energized Line including 
Grounding (FORM 569) (Higher better) Cumulative % 2 100% 100% 100% 100%

^8

1.3.1 Overloaded Distribution Transformer 
(Lower better)

1.3 Reducing
Overloaded
Transformer

Cumulative % 1 0.00% 0.00% 0.00% 0.00%

1.4 Meter Report 1.4.1 Action on Meter Report (Higher better) Cumulative % 1 100% 100% 100% 100%
2.1 Improvement of 

institutional 
efficiency (Financial)

2.1.1 Accounts receivable (w/o resale & rebate) 
(Lower better) Cumulative Eqv. Month 0.70 1.084 1.00 1.00

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation) (Higher better)

Cumulative 2% 0 100% 80% 70%

2.1.3 Accounts Payable (Lower better) Cumulative Month 1 1 1 1 1
2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate) (Higher better) Cumulative % 1 103.01% 95.96% 99.00% 99.00%

2.1.5 Inter-PBS Transaction with Cross Subsidy 
Contribution (Higher better! Cumulative % 2 100% 100% 90.00% 100.00%

2.1.6 Payment of Debt Service Liability 
(Higher better) Crore Taka 4 14.55 7.04 15.00 18.00sum

2.1.7 O & M Expense per KWh (Excluding 
Power cost, Depreciation & Amortization 
expense. Interest expense and Provision for 
Uncollectible Amount, i.e. 0.5% of sale of

Tk/Cumulative 2 2.12 2.05 1.33 2.25KWh4S.

electricity) (Lower better)
2.1.8 Collection of Govt. Organization
Outstanding
(Higher better)

Cumulative % 1 0 81.00% 80.00% 80.00%

t



*

(Target/ 
Criteria Value)

■v't'iHht

(Weight of 
Performance 

Indicators)

few* *nwt
(Projection)

^’P’^PR■SIR
(Unit)

•vl4»»( (Actis'itics)(Field of 
Performcnce)

(Calculation
Method)

(Performance Indicators)(Weight 
of Field)

•PT-^a
«RWt?W(boo%)

2.2.1 Revenue Budget Implementation2.2 Budget 
Implementation

Cumulative 0 93.94% 95.00% 87.00%% 1
2.2.1 Capital Budget Implementation Cumulative % 1 0 32.96% 85.00% 45.00%
2.3.1 Operation and Data up-gradation of TMLM 
software

2.3 Improvement of 
technical capacity Cumulative % 2 81.43% 85.14% 100% 87%

V 2.3.2 CIS Mapping of 33 K.V/11 KV/6.35KV 
Line (Higher better)

km 2 206.42 600 500536sum

2.3.3 Average Training hour per Employee 
(Higher better) 76.10 70Hour 71.38 701sum

2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer (Higher better)

2.3 Transformer 
Repair Cumulative 107.65% 99.11% 95% 95%% 2

*3
3(rt5lRl1SRr

B^tlt-l-t cnipj
<3 -»

sil-RMl'S f^jlg 
■isnalg 

iHp&tixprtct

3.1 .Ensure 
uninterrupted 
electricity Supply

3.1.1. System Average Interruption Duration 
Index (SAIDI) (Lower better) Minutes 898.56 950Sum 1 1014.41 900

3.1.2. System Average Interruption Frequency 
Index (SAIFI) (Lower better) TimesSum 1 32 35.26 35 35

8 3.2. Ensure quality 
electricity Supply

3.2.1. Power Factor at each billing point (Higher 
better) % 1 98 97 97 97Average

3.3.1 Ratio of faulty & repairable Transformer to 
the total installed Transformer (Lower better)

3.3 Reduce of
Damaged Transformer Cumulative 5.65% 1.50% 3.00%% 1 5.37%

8.
TOtlM'S

^ilMlatH

4.1.1. Demand note will be issued within 2 
working days after receipt complete application 
for domestic connection (LT) (Higher better)

4.1 New Connection

100%Cumulative % 2 0 100% 100%

;
4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & House wiring certificate (Higher better) Cumulative 100%% 2 0 100% 100%

4.1.3. For 11 kV and above voltage level 
connection , Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all

Cumulative 100% 100%% 2 0 100%

4.1.4. 11 kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief

So

Cumulative 0% 2 100% 100%

Raju Ahmed 
AGM (O&M) 

Jhalokathi

Electric Inspector & other applicable document

m.ISf.igsr (vs iti'5' lax)
CSJT?
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4.1.5 New Connected Industry & Commertial 
Consumers (Higher better) Cumulative 100%% 100% 100% 100%4

4.2 Customer 
satisfaction

4.2.1 Public Hearing arranged by PBS- 
Head/Zonal Office in presence of Local 
Administration/Local body/ REB Officials 
niiph.T hetteri

Sum Number 93 20 501 108

i.
4.2.2 Implementation of Public Hearing 
Recommendation (Higher better)

! Cumulative 90%% 0 100%1 100%

4.2.3 Timeliness to attend Consumer’s complain 
(Higher bettcrl Cumulative 100% 100%% 2 2 100%

Total 70

ryxw. - v «. !THT

^ (^T^tft) TO »tt? CSfRfsT
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;
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