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(Vision), (Mission), wMlw* c^s (Field of 

Performance) ^ (Functions):

b.b (Vision): ^tf^f 43 «It,a^5T^3 £jlR<PC<P f^33t^ 'Q f3^T^

b.^ vs)^»gryj (Mission): 3^3 f*t3 43° «RJ13T !|W5r 5r3ra3 '5fliiT f^r?, ^fs^5! t3^T«v

3T35t3 «rt^f33tTR 313 133133, 3133*33 « f333f^3 33331^ 35313 3T3rC3 33^3 31^0^3 '»Hsf-3l3lI«t35

^33C3 3^13^1 Wt I

b.o 3y33HliiC33 to (Field of Performance):
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b.8.333t3f3 (Functions):
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^la ij»«il«i>en/g|®K (Outcome/Impact)
i

(Performance
Indicators)

2t^5 'SI'^WH

OTCa vjlRi^gjt^
1T9S/,1f^T®Wf^'5t,t/W5T/

(Sources 
of Data) )(Outcome/Impact)

2tCT’,,tet (Projection)'3<P<P
(Unit) ^o^o-^8

o'P^PltgT
(^O^.^o)

(W8-^ff) (^o^a-^)

1> 8 bo<t b-'b

*lR>i ^R5f?i° 'S
^tft ^>iR>f«t, R-qlo^l: 

^obb* i ’
ibb.S8^ b<J8^o b^G'bo bbisi'bo

i •

R'Sl^ C2tf^5 j | 
^o^b-1 ! : 

^o8b, >a>iR>l^i j1

R^I^R, ’fit t^jrs, >ifiiR),

<3 ■Sjgette’ra

Accounts
Receivable ’Tsr'srtJf o.b-b- b.^o b.bo b.bo b.bo

! :3lR>ilPi<p 
<3 >|Jsi>ijva| R'ol?) C2ff%^5

'SRSfiPR, •5(l?l3I 2Pttt5R, 
®[T^ '5Oelt=T?f

Collection 
Bill Ratio

^o^b- 
cjoSb, i

% <^>.vbb

9rf'3¥t*)' Pit.'S^ 
^I'bls ^Ob\b, . 

vgjiRd«f

f^T1^ ®sl3M spf % bb.o^ )}.b-b bo.oobo.oo bo.oo

’ft'STH RlC-'Ssj j 
■STf^R gfR ^ob^bj . 

>a>iiibRi

'S RtC'5^ i5f9ttRxtIT (R5:^!:) 
>3 «lft >tIRR)

RRUSAIDI bbSo.o'i bob^ bboo bboo bboo

=iRW RflRf^st ’S
9it'3'?iRiRit !̂

^ 1 1 i
^I'SR ?TR ^ob3,! ;

'3jiIpRr 'i

Rld'S^ '5[9ftRxt;;T (W:®f:)

« <ift R^r ^fsrRs
SAIFI oo.b8 8o 8o 8o30

Rf*tJ3<Mst

i

CTtg f^rsftgw ^ri
Offyi ' o)

b-
-h Rifv*j c^ri^s
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L>w*U o
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«r»w*ilal/

(Target/
Criteria
Value)

^ocjo-^8
(Weight of 

Performance 
Indicators)

Wtafi
Z|^'4> 'SI'SMjp,9

wa (Field of 
Performence)

(Calcula
tion

Method)

(Projection)
^0^8

[dO’M | ■ J
(Projection) j 

^o^d-^vb’ ■

^pha3*!
(Activities) (Unit)(Performance

Indicators)
(Weight

of
Field)

(boo%)*r3r-cw>
b.
<)i<l^|{| <SW5R

1. ] .Reduction 
of System 
Loss

1.1.1. System Loss ( 
w/o resale) (Lower 
better)

11.02 9.81Cumulat % 20 10ive

1.2 Inspection 1.2.1 Inspection & 
Maintenance of 
Distribution line to 
the total energized 
Line including 
Grounding (FORM 
569) (Higher better)

105 108
&
maintenance 
of distribution Cumulat % 2 100iveline^8

1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded 
Distribution 
Transformer (Lower 
better)

0 0
iCumulat 1% 0ive

1.4.1 Action on Meter 
Report (Higher better)

1.4 Meter 
Report

Cumulat 100.0 100% 1 100ive

if’ip’gjt *3
2.1.1 Accounts 
receivable (w/o resale 
& rebate) (Lower 
better)

2.1 0.88 1.34
Improvement

of Cumulat Eqv. 4 1.10institutional
efficiency
(Financial)

ive Month

A.

cmg «Tg -RSftgg- <

-Tfsrf% C^TTS?
‘2rr^rsTt<3 . j

i !



2.1.2 Reduction of 
over 90 days 
consumer 
(Outstanding) from 
last Fiscal Year 
(except Irrigation) 
(Higher better)

0 0

Cumulative 2% 80

l
1

2.1.3 Accounts 
Payable (Lower 
better) 

1 1
Cumulative Month 1 1.00

2.1.4 Collection Bill 
(CB) Ratio (w/o 
resale & rebate)
(Higher better)

99.61 95.07
Cumulative % 1 99.00

2.1.5 Inter-PBS 
Transaction with

100 100

Cross Subsidy 
Contribution 
(Higher better)

Cumulative 2% 90

2.1.6 Payment of 
Debt Service 
Liability 
(Higher better)

294966 208500
Crore
Taka 4 30.00sum

2.1.7 O & M 
Expense per KWh 
(Excluding Power 
cost, Depreciation & 
Amortization 
expense, Interest 
expense and 
Provision for

1.09 1.04

i I
TkyCumulative 1.002KWh

Uncollectible 
Amount, i.e. 0.5% of 
sale of electricity) 
(Lower better)
2.1.8 Collection of 0 0
Govt. Organization 
Outstanding 
(Higher better)

Cumulative % 80

OPTS bo

i



2.2 Budget 
Implementation

2.2.1 Revenue 
Budget
Implementation

880
Cumulative 1% 95

2.2.1 Capital Budget 
Implementation

790Cumulative % 1 85
2.3 2.3.1 Operation and 

Data up-gradation of 
TMLM software

48.06 45.16
Improvement 
of technical 
capacity

Cumulative % 2 100

2.3.2 G1S Mapping 
of 33 KV/11 
KV/6.35KV Line 
(Higher better)

603.56 699.57
km 2 700sum

2.3.3 Average
Training hour per 
Employee (Higher 
better)

82.54 66

Hour 1 70sum

2.3.1 Ratio of 
Repaired
Transformer to the 
total Repairable 
Transformer (Higher 
better)

2.3 124.92 138
Transfonner
Repair Cumulative % 2 95

I

o.

'Q

3.1.Ensure 
uninterrupted 
electricity 
Supply

3.1.1. System 
Average Interruption 
Duration Index 
(SAIDI) (Lower 
better)

1140.37 1012

Minutes 1Sum 1100

3.1.2. System 
Average Interruption 
Frequency Index 
(SAIFI) (Lower 
better)

3033.14
8 Times 1 40Sum

0.98 0.983.2.1. Power Factor 
at each billing point 
(Higher better)

3.2. Ensure 
quality 
electricity 
Supply

% 1Average 97

***"»VZgls**»>I I



H
3.3 Reduce of
Damaged
Transformer

3.3.1 Ratio of faulty 
& repairable 
Transformer to the 
total installed 
Transformer (Lower 
better)

5.93 4
i '

I ■
Cumulative % 1 1.50

8. 4.1 New
Connection

4.1.1. Demand note
will be issued within 
2 working days after 
receipt complete 
application for 
domestic connection 
(LT) (Higher better)

0 91

Cumulative % 2 100

L!
4.1.2. Domestic
connection (LT) will 
be ensured within 2 
working days after 
deposit of Security 
money & House 
wiring certificate 
(Higher better)

0 79
»•
' I

i

Cumulative % 2 100

bo

4.1.3. For 11 kV and
above voltage level 
connection, Demand 
note will be issued 
after completion of 
field inspection 
within 13 working 
days of application 
subject to fulfillment 
of all conditions 
(Higher better)_____

0 81

Cumulative % 2 100

. i

Tr,
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4.1.4. 11 kVand 
above voltage level 
connection will be 
provided within next 2 
working days after 
deposit of demand 
note money 
(completion after 
deposit work-if 
applicable), 
installation of Solar 
panel, CT-PT with test 
report, approval of 
Substation installation 
from Office of the 
Chief Electric 
Inspector & other 
applicable document 
(Higher better)

I '

Cumulative % 0 822 100

i

4.1.5 New Connected 
Industry & 
Commertial % 0Cumulative 4 0 100
Consumers (Higher 
better) 
4.2.1 Public Hearing 
arranged by PBS- 
Head/Zonal Office in 
presence of Local 
Adm inistration/Local

684.2 Customer 
satisfaction

53

NumberSum 1 20

body/ REB Officials 
(Higher better)
4.2.2 Implementation 
of Public Hearing 
Recommendation

00
I-Cumulative % 1 90 • \
f
. I

(Higher better)
4.2.3 Timeliness to 
attend Consumer’s 
complain (Higher 
better)

100 100
Cumulative % 2 100

70Total

bo
GTi s•s;
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(Acronyms)

(acronym)
cc Citizen’s Charteri

DNP Disconnection for Nonpayment$

DSL Dept Service Liabilityo

E-GP e-Government Procurement8

ERP Enterprise resource planninga
GRS Grievance Redress System•6

KM KilometerH

KV Kilovolttr

KVA Kilovolt Ampere
MW Megawattbo

NIS National Integrity Strategybb

ROW Right of Way
RTI Right to Informationbo

System Average Interruption Duration IndexSAIDIb8

System Average Interruption Frequency IndexSAIFIb4

Sustainable Development GoalSDGb%

bl

cambb-

bb

Cio

f®r5nt'95fJib

9lt'S'?lT^ c<pMIR 'sr^O

^8

’ff'STTT^ C^T®

V

vnt) V
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44jiHIiih ^5^ pp^prlat 2r5rtct^!
(Activities) (Performance Indicators)

StfeW? (^-<t(to) •Q 9|R>1 i£l^
f^fW f?f5r° I

%r«.
5tf5t1%

1.1.Reduction 
of System Loss

1.1.1 System Loss at billing Meter 
( w/o resale) (Lower better)

■^-5*26 al^C-SI't I’tflf^T'S,1.2 Inspection 
& maintenance 
of distribution

1.2.1 Inspection & Maintenance of Distribution line to 
the total energized Line including Grounding (FORM 
569) (Higher better)

line
9tft

5Tf5rf%
TMLM software Sfow'-Hi1.3 Reducing

Overloaded
Transformer

1.3.1 Overloaded Distribution Transformer (Lower 
better)

3ff5rf%
1.4.1 Action on Meter Report (Higher better)1.4 Meter 

Report

sll«c.<(‘H c^-tfso) « ®if^r 
RSi'+i affew'vT, ^w&3¥n<rj

'ifff
5(^1%

2.1 2.1.1 Accounts receivable (w/o resale & rebate) 
(Lower better)Improvement of 

institutional 
efficiency 
(Financial) stlPl^1 3 9tft5T°:*ljF3

(<P^-S(to) >3 ^
fiSl'ipl ’W&'STUT^,

5ff5rf%
2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except Irrigation) 
(Higher better)

■srtfw 'ortfsfar >3 «tf?R°3lTH
c5F4-d<fo) 3 >s?

R5l‘4ll af^'C.'Si'H, f%f%° 5PFt>3'?IjFL

aft fair's2.1.3 Accounts Payable (Lower better)

'5tTpf43’ 3 af^saiFt
af^c^hH c^-sso) 3 afaa ^ 

R^la5! aRiWta, faf%° 5RF&3?Ut5,

afltfa^ia2.1.4 Collection Bill (CB) Ratio (w/o resale & rebate) 
(Higher better)

afaa lira Rfia5! al«c.<in'iaft fa’jia2.1.5 Inter-PBS Transaction with Cross Subsidy 
Contribution (Higher better) aftfs

afa3! >n?f Rft^t aR>cah'i,aft fa^ra2.1.6 Payment of Debt Service Liability (Higher 
better)

alia^if^fa13 afa^Tsaita
af^cara (tpa-sso) 3 afaa ina 

RSl'spi afeaaa, fata° as?&3'?irra.

aft fa^ra 
alala)

2.1.7 O&M Expense per KWh (Excluding Power 
cost, Depreciation & Amortization expense, Interest 
expense and Provision for Uncollectible Amount, i.e. 
0.5% of sale of electricity) (Lower better)

aifa<p ^nfsfa5' 3 afaa^arta
afeaaa (tr^-atto) 3 afaa >iia 

Rfw af^aaa, faf%° aa^wra,

aftfa^ra
afaRi

2.1.8 Collection of Govt. Organization Outstanding 
(Higher better)

afaa ^a aicsiu atsataa af^raaa,aft fajra2.2.1 Revenue Budget Implementation2.2 Budget 
Implementation

afaa ^a airot? ar®ataa afeaaa,aftfa^ra
5rfsrf%

2.2.1 Capital Budget Implementation

^raatara afocaiaaft fa^ia
5rf5tl%

2.3.1 Operation and Data up-gradation of TMLM 
software

2.3
Improvement of 

technical 
capacity

aftfa^ia
afsrf®

2.3.2 GIS Mapping of 33 KV/11 KV/6.35KV Line 
(Higher better)

aata af%taicRiaft fa’jra2.3.3 Average Training hour per Employee (Higher 
better) aRRs

i>a

v

\
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^lW5f
(Activities)

,ctr;?ir

«r^prtatsW'W
(Performance Indicators)

«ift BNv 4i<i csrafsr® i2.3 Transformer 
Repair

2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer (Higher better)

®tfit f^T^. 'Sf’llwl'tl'l wRt'Sk, 
aRiWnWi

3.1.Ensure
uninterrupted

electricity
Supply

3.1.1. System Average Interruption Duration Index 
(SAIDI) (Lower better) >iRiR>

aft
afsrf%

ql<ic'5‘,Et 'oraicsH'dq C#5TT>fa, 
tqi'scaf®° wfe'Sif) aRx-^^i

3.1.2. System Average Interruption Frequency Index 
(SAIFI) (Lower better)

aft
qf»iR>

Rtqs afea^Ri3.2. Ensure 
quality 

electricity 
Supply

3.2.1. Power Factor at each billing point (Higher 
better)

aft%rc3.3 Reduce of 
Damaged 

Transformer

3.3.1 Ratio of damaged & repairable Transformer to 
the total installed Transformer (Lower better)

aftfa^T1?4.1 New 
Connection

4.1.1. Demand note will be issued within 2 working 
days after receipt complete application for domestic 
connection (LT) (Higher better)

at^aswra aiins af^ca'Riaft R'jja4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security money 
& House wiring certificate (Higher better)

af5rf%

a°piTa sjftTCTs iaftfa^T?.4.1.3. For 11 kV and above voltage level connection , 
Demand note will be issued after completion of field 
inspection within 13 working days of application 
subject to fulfillment of all conditions (Higher better)

qRR)

sm aswia swims aRx-sn-tiaftfa^j^
qRRi

4.1.4. 11 kV and above voltage level connection will 
be provided within next 2 working days after deposit 
of demand note money (completion after deposit 
work-if applicable), installation of Solar panel, CT-PT 
with test report, approval of Substation installation 
from Office of the Chief Electric Inspector & other 
applicable document (Higher better)

£|T53> a°Ma SiIms afotsMiaftR’jra
qRR)

4.1.5 New Connection of Industry & Commercial 
Consumer (LT) (Higher better)

aft%«,4.2.1 Public Hearing arranged by PBS-Head/Zonal 
Office in presence of Local Administration/Local 
body/ REB Officials

4.2 Customer 
satisfaction

51't*jHlf) sltSKlISMS
aRiM'i'i i

af)
3Tfsrf%

4.2.2 Implementation of Public Hearing 
Recommendation (Higher better)

oitoMia RHRsS CsRt't’ISaft4.2.3 Timeliness to attend Consumer’s complain

\
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