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^rtfw
(Overview of the Performance of Nilphamari PBS)

^rt^slfw w (o I, g

\, '5t=1l5|<p| feme's?'ll, ^T^TWITf b88o ^
f^s hrs froi ^wtsrrSt 'tit ^si wstpt ^^r^w-^osb <ii-Qi<)hwji *rc$ w P<i<il\^
f^ijTS, 'TC^T pl<l'1>l'»1t<l ^TBf ^t?r %T?Ft^Tft^ ^Tl^gliw (v5 <[^) grsr^f^v®

gfsfR voUSH^^ (^o-^o-^b, ^o^b-^, Risi^tg
Pir^fpf$|Vs

bo.08%b.bb4^S| b^8vbO^o^o-^b
o.Jatrvbb8^ ^■bOQ')

(C^T’^o^o ^r#) b-.J58%b.^b-vbbVb) b'ib'Ob'O^b'b'b'^

Sfift1! SRC'fl’^ uiafMw « 'fhlR^taR RtlRMTR 'TW f§g 'bbVJs f^S fsfg ^:n^:( f^#t
5^^ WT CR’^o-bo tifg ^T# O^b-b-b-^ 'SR Sjk<I»C^ f't'JJ^, SlRR W ^tTR^I 'ofa bo1^ (^0
^^t%va)5 'srr - b (bo ^'srf^a), - o(bo c^RR-b (bo-c®rs[R-^ (bo tRft^s-b (^o aRf%^),
tf?IW'5R (^o tWTf- (^O ^rR^), 'SRfGt^t- (-bo a'Slfa^) f%t*lt?[?t®?- (bo WBIC^I WSRR RPR,
CRRl?, f'SRRT 'S WRbTRR fe'WSfRhr xt'5«TR RijJ'oI*m bC?JCbl

RRRTf vi)R^ RttR^RR^g

ob I 'sra >iRRf) o8(RR)© oot^fw CRtR-'llbCH^ RtMTCR tRRR^jR bOb/OO C<pR bt'o ovbfS OO/bb C^R fe^TCRR/S
WRUtR>t SR bt'o 0815 CRtR RlbRR RTRRR 815 OO/bb (R^R fe9R<PC-i! fR'jTb RRRRfb RRt btR s|TtR> I fRR'T^R fR Ss'Rt^
bt's 0815 'S'O CR5^ fR^bftRR RT'^KR ovb15 ^RCR5^ bC-s R'jjb R?RRTb R^RTR ^Ta rRR>R RR R?Jast ^RtRb fRRRf^W fR’JT'b RRRRTb 
RtRT RfRl%R 'SRT Rvb bTftR^ I

;o aRl%a) fR'JJb RRRRtb <Rt bR fRs^TR RR-R[Hr RRR 3tlv5
RlbR ¥^5 btR, '?f5 fRRRR R5IR 1R^T^ RRRRTb *3 RlbR R^R R^RT R35r>r btR slftR51

ool «ia RfRIRR 'oTt'Q'oTR tRRR^R S5b ^RtR5^ bC'o 'SO CR’f'5 fbp®TCRR 'RTRKR S'SRI bf^tc®r'i-a fR'jTb RRRRTb R^RT btR RTCR5'! 
'sIsftR'fW'STtR fRRlR ^5Rf bfRI®^-^ rNV1h<P'»Ic<1 fR’jTb RRRRtb RtRt'o bRI Rra<[f5 3 gfl'-fl^R5 'JCRURR RRR
RTWfRWRR 5-3<ll bt^TUSnS-a oo CR5^ 3'»|fiCb'b RlbtRR RTRKR fR^Tb RRRRTb R5R RNt '5fa RtRTRR 'StRJ 'SRpSR aRR5
bjRR^I

os I 'Sfa RfRf^R '5ft3^fR 5® 2f1b^ R°RIT ^TT^I CRb RTtR SftWRR fR^TTSR Ftf^RT ^1% ofa RfRCTR RRl% WRR f$rgj
f^RTS f|R ^3 CRS 3S RT bobO-bob8 RtCR V(? CRS 3S bF5 RttR'l FtflRt ^Rtfl S5s bt^ fR^Tb RRRRtb Rt CRtR, R'S'STR 
SIR CRl^tR iRR'lRf^R iR^b RRRRtb R>RT bjRRf®!° btRI 'oT^t^t'5(a RfRl%R 3btrbi fR5? fRS fRSRR RtbR RCRCbl RT^-RtRT R^Ri 
SlfStR ^RtRRR '■JCRtR^ff ^TlRbl'^RtR fR’Jtb RRRRtb R5R' RTRt3 RfSrf^R 'SRT R^ bltCR-g? I 

oQ I R3 RlRIRR Wt3^T?T fRaRR RTR’StR RR^Wt <[ffR 'SRT SfStlRo tSRCRRj R^tbR CR-ORRR Rn’SJIRR RtRR 'ERRR^R 3 'gfRbtRT St® SRWCa' 
(R-CRRTR R^SRtRR 'JRR5 2tf®15 §Rc<K'ii ob15 <f>W 30 CRf® f?P®ttRR RTRRR R'jjb RRRatb RPb® RRt '5T3 RRrRR ®RT R® bXHR^ I

®!a RfRR R'^ b0bR>-b8 b° ^ Rbc^^ Sbt^ ®1RRJ^ RR-ygnl °

RIR RCR iR^PR C’ftCb CR3RtR RIRR ttRRFtRtft RlRR '■SR ®It3'3ttlR fRR?StRS^ ^Rt'SfRt CRt^RR’bR b?, RRR ^RtWRt ^R’bb- b°, 
'SrRtJfRT ^RcStRI Rt'aRR’bb-, C®tRtR fe9tt'S!Rt-®t1S5’bobo, f®RRt feR'WRt- Rtb’bobb b° 'SR RtRl R'5'»TS tR'jT'otRR R^^RR RJRf btRCbl

®tRRT, ®fa rIrirr ®fRRib oik®R RtfbRt RcRbRi “Modernization and Capacity Enhancement of 
BREB Network “Rangpur” Division Project” ^r 'srt'S'stR *>m R%rr Irirbr^, wrirrr 3 f®wr
S9!OStsiIy RRWIb 03(5 SRC'PU (Sfs15 bo aRl^a. RRR) ImrIcRR RIs-^shI RtRI^I tRRR^^R St® feRIRREj bCo 30 CRpf^StRR RTfRR? 
R.b-otr 1RP8 fits RtbR fRRW R^RR b3RtR 5RRR^R St® bT® ^RR5 CI-CRRttRR RtRITR bRlt®t®-b (bo 'SRf®'S) §RtRR?5 tR^Tb RRRRtb 
R?Rt gRRTWRI a^RR^RTR SlbC^R btfbRt 'JR'I 3 tRRRf^R fR^Tb CRRT SR I (HR 5TCRR 'StRUTRR ^RWRtR Rtf®ffRfR rj^rs ^R# bOb/®o 
CRR^boo/bCo aRt®a St® feRIR^ R^PSfR? 'JRRP R*Rt bCRCbl ^5t,J^'Sreil>IRi| 3 f®RRt OO/bb CR^f® ^RtR5^ tRRR^ b3b/00
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b:

>ifi|Fh <s\$ ;5<,tw (Vision), ,sff®«T^5T (Mission), ^5Pa9flw^ c^g (Field of 

Performance) ^ (Functions):

b.b (Vision): %wwft t%Rf^ 's ■srt^pjr®
■sTtMia <Fs[ti

b.^ (Mission): f^r1?, Iwsr't
'5rf^R5T?R '5Jt^r5TK>9tW 'Q Pt^<lf^.tl f^T^, >l?H*ll^ 'Sft^nrsT 3W«T £lkc<p5l '5rt!?f-->ll^lfe<p \3s)?JCW
wti

b.o c^g (Field of Performance):
Ob I f^sTS, <lj<11ll^

ob i aiRj&iM^ 'S yp^nst ^f%i.
OOI 'S ®ltsif3TNf*S?4 =1C'4J 'Q I

08I ^fsWfa « WkH|s|*H I

ytt>R 'Q c^g
b) ytt^R 'S 41^^ C«?M'lN4flirfl

b.s. (Functions):
b i ar?i4fii'®«u<i c&4^r, 55fi^r4 'S f^j'N fw^'t 4mr i
b I ob fRR4 '5K5(T \s)|<llf>l4>ib 2jtw btr Rwfl 3W=T SfTb^ ^sl^rf’t I

4 I SflW RNlRt^t >1^4?lcf I

81 f^Tb 4<5blW 4^t ^4° ^441445% 4lC'St f^T?, 4IWC4 I

Q I fef^lJHIbC'Sp'R 'Q WiStrsPtR? ■srfsfrCST ^4 C44t fRpt>^®4?lctI

vbl
bl ®rf?I b[f% <B 4Hf4sC4lt>W5l bib'll 434Tl

b-l t<^jf^4 <l'iMlC<l'4H & C5(4t5P5^4fl

bl
bo I £flbC4?l 5^54 44144 4141 f4444 ^4t I

bb I TC44T 441 ^4° ->1J45J^I ^1% 44tl

bb I 44(7^14 'Q f4f*b\s44(.tt4 4I4K4 ^ 4^414144 'G '^*1144 Sff^t I

b81 'S 44f44f4 'i‘4414 \544H I

bd I Gv»t4I4lW5 61^4^4414 5t4 4r4cf I

Oyt,. r
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f%8 f^TS
f^H«rf>iR ’Thsutw ft1® 'SR

Rts^TC1^ (Rt®
SAIDI System Average Interruption Duration 

Index
SAIFI System Average Interruption 

Frequency Index
MIS Management Information System

«TtW‘t 9tt'3TltR (R|®
UISC Union Information and Service Centre
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%wPrf# (̂Outcome/Impact)
ep^pn^t vs((stw<( c^csf c%sj»tw (Sources of 
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=f^r5Jtgt2f^5'3,15<p
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fwra^R, etft . 
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f^t*f "SJlPR5

'snfSr^ «
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(5(fW 2ff%r^R,

Cfliwi-Sls,

c?rf®p&ra, c^rtwff^s 
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i.^b-

R'oil^R, ^l«i»pl>tlt) «!# f^rn >,RR»„
>3 f¥%f5rfnAccounts

Payable
ntf^TpRp'

« >)'st>^®l ^1%
■snn b.oo b.oob.oo b.oo b.oo
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nPiR>„ 'SR2fr^ftR, ’sj^tn '5if5n

,5TScff=T?J'l

Collection Bill 
Ratio s>s>%5525%b>Vi3.b®%% b^S.^b-%
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SsUH

twsn fnrtR sr • b'.lrO%tr.^O%S>.oo%% ^.b-^/o b.S>8%
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ppr-p? o

va? ?Tf^ ’ft^sRH *prei 2pgR

^T^n^r/ f^cfrw 
(Targef/ 
Criteria 
Value) 

202^>-28

=7R (Weight of 
Performance 

Indicators)

c;iM"
(Field of 

. Performence)

9p^5 *5^

(Calculation
Method)

(Weight of 
Field)

3TW
(Projection)

wa-^e
(Projection) 

^0^5-^vb

^R5pSJ1TTR^'
(Unit)

(Activities) (Performance Indicators)

CR*-^0
(boo%)

b. 1.1.Reduction of 
System Loss

1.1.1. System Loss at billing Meter 
(w/o resale) (Lower better) Cumulative 9.82% 20 8.94 9.00 8.808.90

1.2 Inspection &. 
maintenance of 
distribution line

1.2.1 Inspection & Maintenance of Distribution line to the 
total energized Line including Grounding (FORM 569) 
(Higher better)

Cumulative 100% 2 100 100 100 100
•24

1.3.1 Overloaded Distribution Transformer (Lower better)1.3 Reducing
Overloaded
Transformer

Cumulative 100% I 100 0.1 0.15 0.15

1.4 Meter Report 1.4.1 Action on Meter Report (Higher better) Cumulative % 100 100 100 100 1001
aifoi'iFte W'sl e

5T^sr5T ^1%
2.1 Improvement of 

institutional efficiency 
(Financial)

2.1.1 Accounts receivable (w/o resale & rebate) (Lower 
better) Cumulative 0.98 1.28 1.00Eqv. Month 4 1.05 1.03

2.1.2 Reduction of over 90 days consumer (Outstanding) 
from last Fiscal Year (except Irrigation) (Higher better) Cumulative % 0 22.00 SO 80 SO2

Month2.1.3 Accounts Payable (Lower better) Cumulative 1 1 1 1 1 1
2.1.4 Collection Bill (CB) Ratio (w/o resale & rebate) (Higher 
better)■ Cumulative 96.13 99 99% 125.28 991

2.1.5 Inter-PBS Transaction (Higher better) 100 90 90 90 90Cumulative % 2

2.1.6 Payment of Debt Service Liability 
(Higher better) 25 20.61 30 30 30Crore Taka 4sum

2.1.7 O & M Expense per KWh (Excluding Power cost. 
Depreciation & Amortization expense, Interest expense and 
Provision for Uncollectible Amount, i.e. 0.5% of sale of 
electricity) (Lower better)

-Tk/
KWhCumulative 1.22 1.1 1.35 1.351.222

30
2.1.S Collection of Govt. Organization Outstanding (Higher 
better)

72.22 80.00 80.00Cumulative 0 80% 1

2.2.1 Revenue Budget Implementation2.2 Budget 
Implementation

950 93 95 95Cumulative % 1

2.2.1 Capital Budget Implementation 0 85Cumulative 56 85 85%
2.3.1 Maintenance and Up-gradation ofTMLM software 
(Higher better)

2.3 Improvement of 
technical capacity

100 10078 10079Cumulative % 2

2.3.2 CIS Mapping of 33 KV/11 KV/6.35KV Line (Higher 
better) 583 650 600 600600.78km 2sum

2.3.3 Average Training hour per Employee (Higher better)
70 707095 85Hoursum

2.3.1 Ratio of Repaired Transformer to the total Repairable 
Transformer (Higher better)

2.3 Transformer Repair
95 95 95Cumulative % 0 141.192

G
-|2>

1
•IS*



=r*j-:!iiV Prifc?R;' 
(Target/ 
Criteria 
Value)

202V3-28

•sm (height tif 
Performance 

J.nclicaKirs)

(Field nf 
Performence)

CTCSfS •5TR 
('Vei«h( of 

Field)
(Calailation

Method)
(Pro^ectiou)(Projection)(Performance Indicators) (Unit)

<p!ed5w (Activities)

CST*-^\3
{^00%)

3.1 .Ensure 
uninterrupted 
electricity Supply

o. ^r^ptn •q

cTc^t a

3.1.1. System Average Intemiption Duration Index (SAID1) 
(Lower better) < SSOSum 900 S90Minutes 277.97 254.1

3.1.2. System Average Interruption Frequency Index (SAIFI) 
(Lower better) 20Sum Times 4.095 3.55 25 15I

4 3.2. Ensure quality 
electricity Supply

3,2. J. Power Factor at each billing point (Higher better)
96 95% 0.98 979SAverage

3.3 Reduce of 
Damaged Transformer

3.3.1 Ratio of damaged & repairable Transformer to the lota! 
installed Transformer (Lower better) 1.50 2.75 3.00Cumulative % 5.64 3.46

8. wga TKPJro -3
2Hsc^cw<tTa sitwraiH

4.1 New Connection 4.1.]. Demand note will be issued within 2 working days after 
receipt complete application for domestic connection (LT) 
(Higher better)

85Cumulative % 100 851002 0

4.1.2. Domestic connection (LT) will be ensured within 2 
working days after deposit of Sccurily money & House wiring 
certificate (Higher better) Cumulative 80 85% 99.47 1002 0

4.1.3. For 11 kV and above voltage level connection , 
Demand note will be issued after completion of field 
inspection within 13 working days of application subject to 
fulfillment of all conditions (Higher better)

80 85Cumulative 100 100% 2 0

4.1.4. 11 kV and above voltage level connection will be 
provided within next 2 working days after deposit of demand 
note money (completion after deposit work-if applicable), 
installation of Solar panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief Electric 
Inspector & other applicable document (Higher better)

13
100 100300Cumulative 100 .% 2 0

4.1.5 New Connection of Industry & Commercial Consumers 
(LT) (Higher belter) 85% 100 85Cumulative 4 00

4.2 Customer 
satisfaction

4.2.1 Public Hearing arranged by PBS-Head/Zonal Office in 
presence of Local Administration/Local body/ REB Officials 
(Higher better)

2420 24Sum 33Number 471

4.2.2 Implementation of Public Hearing Recommeridalion 
(Higher better) 909090Cumulative 33% 1 18

4.2.3 Timeliness to attend Consumer’s complain (Higher 
better) 100100 100Cumulative 1002 100%

Tojal y - V r. - 70
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:3jstt3^ "S fwt^t <p^f H^1?ro)

‘•to mat/
f^'fllK5

<t>^>l1J'rtlR ^bc4i4 (Target/
'Criteria
Value)

2021-22

'5TR

(Weight >014 h
(Calculation

Method)

sfB9ITtR OTa
(Field of 

performance)

arw
(Projection) (Projection)

TO
(Performance

Indicators)

<r>U)aR
(Activities) (Unit) (Weight of 

Performance 
Indicators)

of
Field)

(Soo%)
Cjo^o-

b)

^tSTOH

1j¥tTO
<il-a<llRl« bo

^fSTOR

t-’tTOTW Ssl<lM

■^vOrtsf^l-abo

o) 'o^lT '3rf*ft>T3 .'551J
ytPR «

^et

a?C<ll'Si^)-'i
oo

8) 'oifotTO 
Sff^TO

5tvWl'Si^\-S8

<t) C-H^l 3HM 

'slfoWW 

TO^fWsRf

crot aro af®s1^ 
'aiioww

^i«<iihj'o
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<l54>i'J!,tTTR <)|^<j|^H<p|^| I

a?g f^Wf
^<(v

^NTS«{

•T?

Pic'S^i sR sR f^jT'S. 'RvsW'l <l)<l^.l<l' vSRH, «t<il^riR'Dl 'Q 
«lHI^W^ ■ ^TRlW^C^r

RrS^r ==PT IPRR5!
^WRttf ’fit t^T^, >ir>)R),

bl
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