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3<psmi

^n^r5pn^
•T

i4IN (Weight

^f^PTHgT/
fHefnT<f> (Target/ 

Criterin Value) 
*o*0-*8

£f^3 'W'SJl'i
"STH 

(Weight 
of Field)

2fTO^T
(Projection)

-T^^ffTR

CV*^J (Field of 
Performenee)

(Calculation
Method)

(Projection)»Jji —n
(Activities) (Unit)(Performance Indicators) of

Performance
Indicators)

(>oo%)•cv-zv

R'0<5cT
1.1.1. System Loss (w/o resale) (Lower better)1.1.Reduction of 

System Loss 9.08 9.00% 20 9.91Cumulative

1.2.1 Inspection & Maintenance of Distribution 
line to the total energized Line including 
Grounding (FORM 569) (Higher better)

1.2 Inspection & 
maintenance of 
distribution line

V53TR

100 100Cumulative 100% 2
*8

1.3.1 Overloaded Distribution Transformer 
(Lower better)

1.3 Reducing
Overloaded
Transformer

Cumulative % 1
t

1.4.1 Action on Meter Report (Higher better)1.4 Meter Report 100.0 98.46 100Cumulative % 1

v3
2.1 Improvement of 

institutional 
efficiency (Financial)

2.1.1 Accounts receivable (w/o resale & rebate) 
(Lower better) 1.10.88Cumulative Eqv. Month 4 1.07

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation) (Higher better)

36.55 80Cumulative 2 0%

2.1.3 Accounts Payable (Lower better) LOOCumulative Month 1 1 1
2.1.4 Collection Bill (CD) Ratio (w/o resale & 
rebate) (Higher better)

99.43 97.84 99.00 .Cumulative % 1

2.1.5 Intcr-PBS Transaction with Cross Subsidy 
Contribution (Higher better)

Cumulative. % 2 100 90 90

2.1.6 Payment of Debt Service Liability 
(Higher better).

Crorc Taka 4 29.08 26.9 30.sum

2.1.7 O & M Expense per KWh (Excluding 
Power cost, Depreciation & Amortization 
expense. Interest expense and Provision for 
Uncollectible Amount, i.e. 0.5% of sale of 
electricity) (Lower better)

Tk/
Cumulative 1.22 1.35 0.91KWh

2.1.8 Collection of Govt. Organization 
Outstanding 
(Higher better)

Cumulative % 80

±JJ ^ *%



'T
(Weight

^T^PTTflT/
(Target/ 

Criteria Value) 
4040-48

"5JH
(Weight 
of Field)

ST'WT
(Calculation

Method)
(Field of 

Pcrformcncc)

STC^TT
(Projection)(Projection)

(Activities) (Unit)(Performance Indicators) of
1Performance

Indicators) 'SpTTSflUT
(^>00%)

y952.2 Budget 
Implementation

2.2.) Revenue Budget Implementation 1 91Cumulative %
2.2.1 Capital Budget Implementation 851 50.22Cumulative %
2.3.1 Operation and Data up-gradation of 
TMLM software

2.3 Improvement of 
technical capacity

2 10080 82Cumulative %
i 2.3.2 CIS Mapping of33 KV/U KV/6.35KV 

Line (Higher better)
2 476 650kmsum

2.3.3 Average Training hour per Employee 
(Higher better)

66.57 701 75.74Hoursum

2.3.1 Ratio of RcpaircdTransformertothetotal 
Repairable Transformer (Higher better)

2.3 Transformer 
Repair .952 100 93Cumulative %
3.1.Ensure 
uninterrupted 
electricity Supply

3.1.1. System Average Interruption Duration 
Index (SA1DI) (Lower better)

'0. 5)iRt<bS 
vStariilM <3 664.9581 950724Sum Minutes 1

3.1.2. System Average Interruption Frequency 
Index (SA1FI) (Lower better) Sum Times 1 19.68 28.12207 38

>3

f^jT^ >i<f<i<3lR 
RR>,o<j»<3cT

8 3.2.1. Power Factor at each billing point (Higher 
better)

3.2. Ensure quality 
electricity Supply

% 93 94 97Average

3.3 Reduce of 
Damaged Transformer

3.3.1 Ratio of faulty & repairable Transformer to 
the total installed Transformer (Lower better) % 5.76Cumulative I 5.78 1.50

4.1 New Connection 4.1.1. Demand note will be issued within 2 
working days after receipt complete application 
for domestic connection (LT) (Higher better) %Cumulative 2 90.33 .. 100

4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & House wiring certificate (Higher better) %Cumulative 2 85.35 100

4.1.3. For 11 kV and above voltage level 
connection , Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all

*' s

2Cumulative % 100 100

M



•T
(Weight

fHefnR» (Targeiy 
Criteria Value)TTR 

(Weight 
of Field)

(Calculation
Method)

£JT^^eT
(Projection)(Projection)^<JS<P

(Unit)C^S (Field of 
Pcrformence)

(Activities) (Performance indicators) of
Performance

Indicators) WfTsn?*!
000%)

*o:u-*v3
*OT-^V5

4.1.4.11 kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work>if applicable), installation of Solar 
panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document 
(Higher better)

bo

, 1001002%Cumulative

4.1.5 New Connected Industry & Commcrtial 
Consumers (Higher better)

4 • 100Cumulative % i

4.2.1 Public Hearing arranged by PBS- 
Head/Zonal Office in presence of Local 
Administration/Local body/ REB Officials 
(Higher betterf

4.2 Customer 
satisfaction 2028Number 1 64Sum

4.2.2 Implementation of Public Hearing 
Recommendation (Higher better)

1 90Cumulative %
4.2.3 Timeliness to attend Consumer’s complain 
(Higher better)

1002 100 100Cumulative %

Total 70

<LMtWf
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W'L-) 
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(Acronyms)

(acronym)

Citizen’s CharterCCb

Disconnection for NonpaymentDNP*
Dept Service LiabilityDSLo
e-Government ProcurementE-GP8

Enterprise resource planningERPa
GRS Grievance Redress SystemVb

KilometerKM«)
KV Kilovolttr

Kilovolt AmpereKVA
MegawattMWbo

National Integrity StrategyNISbb

Right of WayROWb*

RTI Right to Informationbo

System Average Interruption Duration IndexSAIDIb8

System Average Interruption Frequency IndexSAIFIbG

SDG Sustainable Development Goalbvh

b^

vgffePt CSfTSJT5!bb-

bfe
(TT^nrst^

■

9iT,QTlR 'SR ?T“*:rtTcf*i
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®|4l*RJ sTsit^

*fWf
(Performance Indicators)

•s»Wifl»^
(Activities)

yyb System Loss at billing Meter
(w/o resale) (Lower better)

■SflW ^(tfw •Q
(W-(JCo) -Q

31%^^, ^TSffr'SUlTfll

b.b.Reduction 
of System 

Loss
5Tf5rf%

wi-Q^3ft f^,b.-b.b Inspection & Maintenance of
Distribution line to the total energized Line 
including Grounding (FORM tf'Sfc) (Higher 
better)

Inspection & 
maintenance

of
distribution

line
h.o.b Overloaded Distribution Transformer
(Lower better)

3ft TMLM softwareb.o Reducing 
Overloaded 

Transformer
b.s.b Action on Meter Report (Higher better) 3§tf^ f5^r5%3t^b.s Meter 

Report

^.b.b Accounts receivable (w/o resale &
rebate) (Lower better)

3fr%re
e 3t^>J

*.b
Improvemen

t of
institutional
efficiency
(Financial)

3ftf^]X s5(Tf5^ <3 3t^>(?%m
(^-CSo) 'G 3f33 ^

^.b.b Reduction of over i%o days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation) (Higher better)

3ftt31j7(s •srtl^ 'Q 3t^(^3lR
C^-CQo) e 3l%3 

f3f%?

^.b.o Accounts Payable (Lower better)

b.b.s Collection Bill (CB) Ratio (w/o resale &
rebate) (Higher better)

3fl ■5Jtf%<F vsitf^T -Q af?R^3lR

3f3^ i£}^^.b.a Inter-PBS transaction with Cross
Subsidy Contribution (Higher better)

3ft

3f33( af^C35R,^.b.'fe Payment of Debt Service Liability
(Higher better)

3ft

■sitl^ ^snf^ e 3t?T3^3rR
af^)(.3lR C^R-fiCo) e 31^1 '£& 

it

b.b.i O&M Expense per KWh (Excluding
Power cost. Depreciation & Amortization 
expense. Interest expense and Provision for 
Uncollectible Amount, i.e. o.s% of sale of

3ft 13^.

*

i electricity) (Lower better)
^.b.v Collection of Govt. Organization •
Outstanding (Higher better)

3ft f3^ ■srtt^R* e 3f^3t3JH
('5FR-iJ(2o).'3 3t35( i33

at%C^l3, f3l%t 5^F5e3Tt3,

«
\

3t35( ^3 3175(5 3m3T?R af%t333,•%.^.b Revenue Budget Implementation 3ftf3^Budget
Implementat

ion 3ftf3^T^^.^.b Capital Budget Implementation 3f35( ^3 3trs?5 3m31TR 31^333,

■^.o.b Operation and Data up-gradation of
TMLM software

3ft f35T^ ^Rt3m 3%rw^.o
Improvemen

i
?

i



(Performance Indicators)(Activities)

fsf5(1'$vq5i ^t^TTR Sjf^c^CfHit of technical
capacity

*.o.^ GIS Mapping of o« KV/bb K.V/vi..oaKV
Line (Higher better) 5Tfsrf%
b.o.o Average Training hour per Employee
(Higher better)

’tft

b.o.b Ratio of Repaired Transformer to the
total Repairable Transformer (Higher 
better)

*r§t
Transformer

Repair
's.b.b. System Average Interruption Duration
Index (SAIDI) (Lower better)

o.b,Ensure
uninterrupte 
d electricity 

Supply

5)f^

o.b.b. System Average Interruption
Frequency Index (SAIFI) (Lower better) (.cnf'Sc'Tfes c^r^m

5fp|%
o.^.b. Power Factor at each billing point
(Higher better)

o.b. Ensure
quality

electricity
Supply

o.o.b Ratio of damaged & repairable
Transformer to the total installed 
Transformer (Lower better)

o.o Reduce 
of Damaged 
Transformer

s.b.b. Demand note will be issued within b
working days after receipt complete 
application for domestic connection (LT) 
(Higher better)

e.b New 
Connection

s.b.b. Domestic connection (LT) will be
ensured within b working days after deposit 
of Security money & House wiring 
certificate (Higher better)

5(f5lf%

s.b.o. For bb kV and above voltage level
connection, Demand note will be issued 
after completion of field inspection within 
bo working days of application subject to 
fulfillment of all conditions (Higher better)

s.b.s. bb kV and above voltage level
connection will be provided within next ^ 
working days after deposit of demand note 
money (completion after deposit workuf 
applicable), installation of Solar panel, CT- 
PT with test report, approval of Substation 
installation from Office of the Chief

i

i

j

Electric Inspector & other applicable 
document (Higher better)i s.b.o New Connection of Industry &
Commercial Consumer (LT) (Higher better)
8A.b Public Hearing arranged by PBS-
Head/Zonal Office in presence of Local 
Administration/Local body/ REB Officials

s.b Customer
satisfaction

31%^^ i
iI
‘

J
I
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^*rw, »tp«fr
(Performance Indicators)(Activities)

2ffoC<H^ I
8AA Implementation of Public Hearing
Recommendation (Higher better)

8.5i.o Timeliness to attend Consumer’s
complain ^1%
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