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^ ^ftfw gr®K

*W)»<l<fi!/

^pw*n
^(Weight

(Target/
Criteria
Value)

^<8-^8

vai^H
^wHWh 

PP3 (Kidd of 
Pcrformcnce)

(Calculation
Method)

crorc
^lR(Weight 

of Field)

JJP^M
(Projection)

*>*8-**

dw'W
(Activities) (Performance

Indicators)
(Projection)(Unit) of

Performance
Indicators) v&WWM

'<?oo%)5^^ ^3

CT-^
b. 1%^

ISatR
1.1 .Reduction 
of System 
Loss

1.1.1. System Loss 
at billing Meter 
(w/o resale) 
(Lower better)

Cumulative 20% 9.20 8.03 8.20

1.2 Inspection 1.2.1 Inspection & 
Maintenance of 
Distribution line to 
the total energized 
Line including 
Grounding 
(FORM 569) 
(Higher better)

&
maintenance 
of distribution 
line Cumulative % 2 100100 -99.00L

*8

1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded 
Distribution 
Transformer 
(Lower better)

Cumulative % 00 0

1.4 Meter 
Report

1.4.1 Action on 
Meter Report 
(Higher better)

Cumulative % 1 100.0 65.50 100
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2.1 2.1.1 Accoums receivable 
(w/o resale & rebate) 
(Lower better)

Eqv.
MonthImprovement Cumulative 4 0.82 0.86 1.00<Q

of
institutional
efficiency
(Financial)

2.1.2 Reduction of over 
90 days consumer 
(Outstanding) from last 
Fiscal Year (except 
Irrigation) (Higher better)

Cumulative % 2 8086 -1

2.1.3 Accounts Payable 
(Lower better) Cumulative Month 1 0.78
2.1.4 Collection Bill (CB) 
Ratio (w/o resale & 
rebate) (Higher better)

Cumulative l% 99.81 96.94 99

2.1.5 Intcr-PBS 
Transaction (Higher 
better)

Cumulative 2% 100 91.45 90

CO 2.1.6 Payment of Debt 
Service Liability 
(Higher hotter)

Crore
Taka 4 20 11.34 15 .sum

2.1.7 O & M Expense per 
KWh (Excluding Power 
cost. Depreciation & 
Amortization expense. 
Interest expense and 
Provision for 
Uncollectible Amount, 
i.e. 0.5% of sale of 
electricity) (Lower 
better)

Tk/Cumulative 2 . 0.860.97 0.85KWh

2.1.8 Collection of Govt. 
Organization 
Outstanding 
(Higher better)

Cumulative % 1 80%93.37% 81.18%

10



2.2 Budget 
Implementation

2.2.1 Revenue Budget 
Implementation Cumulative 93.09 95% 1

2.2.1 Capital Budget 
Implementation 85Cumulative 32% 1

2.3 2.3.1 Operation and Data 
Up-gradation of.TMLM 
software (Higher better)

Improvement 
of technical 
capacity

Cumulative 2 80 80 100%

2.3.2 G1S Mapping of 33 
KV/ll KV/6.35KV Line 
(Higher better)

km 2 650289 448sum

2.3.3 Average Training 
hour per Employee (Higher 
better)

70Hour 1 95.43 71.22sum

2.3 2.3.1 Ratio of Repaired 
Transformer to the total 
Repairable Transformer 
(Higher better)

Transformer
Repair 95Cumulative 2 95.68 94.05%

o.

5f?R'3T3

3.1.Ensure 
uninterrupted 
electricity 
Supply

3.1.1. System Average 
Interruption Duration Index 
(SAIDI) (Lower better)

Min
utesSum 415.5282 8001 610.400

3.1.2. System Average 
Interruption Frequency 
Index (SAIFI) (Lower 
better)

Tim 1 33Sum 5.361 2.97528 es

3.2. Ensure 
quality 
electricity 
Supply

3.2.1. Power Factor at each 
billing point (Higher 
better) 0.971 0.98 0.97Average %

3.3 Reduce of
Damaged
Transformer

3.3.1 Ratio of damaged & 
repairable Transformer to 

the total installed 
Transformer (Lower better)

1.50Cumulative % 1 4.07 3.54
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8.

SfTWCRRl'a
rrrtwtir

4.1 New 
Connection

4.1.1. Demand note will be 
issued within 2 working 
days after receipt complete 
application for domestic 
connection (LT) (Higher 
better)

Cumulative % 2 98 100

4.1.2. Domestic connection 
(LT) will be ensured within 
2 working dap after 
deposit of Security money 
& House wiring certificate 
(Higher better)

Cumulative 2% 96.01 10U

4.1.3. For 11 kV and 
above voltage level 
connection, Demand note 
will be issued after 
completion of field 
inspection within 13 
working days of 
application subject to 
fulfillment of all conditions 
(Higher better)

Cumulative % 2 100 100

4.1.4. 11 kV and above 
voltage level connection 
will be provided within 
next 2 working days after 
deposit of demand note 
money (completion after 
deposit work-if 
applicable), installation of 
Solar panel, CT-PT with 
test report, approval of 
Substation installation 
from Office of the Chief 
Electric Inspector & other 
applicable document 
(Higher better)

Cumulative 2% 100 100

i
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4.1.5 New Connection of 
Industry & Commercial 
Consumers (Higher better)

100 100Cumulative % 4

4.2 Customer 
satisfaction

4.2.1 Public Hearing 
arranged by PBS- 
Head/Zonal Office in 
presence of Local 
Administration/Local 
body/ REB Officials 
(Higher better)

Mum 1 62 30 20-Sum ber

4.2.2 Implementation of 
Public Hearing 
Recommendation

90Cumulative %

4.2.3 Timeliness to attend 
Consumer’s complain 
(Higher better)

2Cumulative % 100 100 100

l' . ; Total v 70Vr.
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'SRTK*\

(Acronyms)

(acronym)=T?

cc Citizen’s Charterb
DNP Disconnection for Nonpayment$

Dept Service LiabilityDSL
E-GP e-Government Procurement8

Enterprise resource planningERPa
Grievance Redress SystemGRS'b

KilometerKM
KilovoltKVtr

Kilovolt AmpereKVA
MegawattMWbo

National Integrity StrategyNIS
Right of WayROW

Right to InformationRTIbo
System Average Interruption Duration Index

System Average Interruption Frequency Index
SAIDIb8
SAIFI

Sustainable Development GoalSDG

cgftsrr^bb-
bfe

c5i,ikv»Tn>
^b

>11^ fo
^ R's«srtr:ts,t

R'oils^R^8
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^f^ST’t, 
'jrf^nsrt, •«tm

»wj>naf srsn^
(Activities) (Performanceindicators)

(W$-<Z<£o) vS ifl^
1.1.1 System Loss at-'bitling Meter
(w/o resale) (Lower better)

*r§t1.1 .Reduction 
of System Loss

*!§)1.2 Inspection 
& maintenance 
of distribution

1.2.1 Inspection & Maintenance of Distribution line to 
the total energized Line including Grounding (FORM 
569) (Higher better)

line
TMLM software1.3 Reducing

Overloaded
Transformer

1.3.1 Overloaded Distribution Transformer (Lower 
better)

1.4.1 Action on Meter Report (Higher better)1.4 Meter 
Report

gf^c<TH (^FR-ddo) e ^ 
2|fbc<3“r^, wS'QTJnw,

*ffSt2.1.1 Accounts receivable (w/o resale & rebate) 
(Lower better)

2.1
Improvement of 

institutional 
efficiency 
(Financial) f^-ddo) 'Q ^

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except Irrigation) 
(Higher better)

7ifsi%

(^FR-ddo) -3 ♦Ippi vfl?
2.1.3 Accounts Payable (Lower better)

3ff5rf%

'Sjtfsfc \32.1.4 Collection Bill (CB) Ratio (w/o resale & rebate) 
(Higher better) 5rfS|f%

2.1.5 Inter-PBS Transaction with Cross Subsidy 
Contribution (Higher better)
2.1.6 Payment of Debt Service Liability (Higher 
better)

*t§t ifiPw ^rtfs^ <3
(^F>r-ddo) 'Q af4>i is?r 

5^p5>3TUT?l,

2.1.7 O&M Expense per KWh (Excluding Power 
cost, Depreciation & Amortization expense, Interest 
expense and Provision for Uncollectible Amount, i.e. 
0.5% of sale of electricity) (Lower better)

afar^i >3 v<]?f
P3l,*p| afoc.^iW, 1%f^s ^RPtj'3'?Ft5,

2.1.8 Collection of Govt. Organization Outstanding 
(Higher better)

♦tP5! '5'?! 4lC®:C2.2.1 Revenue Budget Implementation2.2 Budget 
Implementation sifsrfa

. stfsrfa
2.2.1 Capital Budget Implementation

aft2.3.1 Operation and Data up-gradation of TMLM 
software

2.3
Improvement of 

technical 
capacity

fatvall^vfiTf <i|ts«ql?j*s l2.3.2 GIS Mapping of 33 KV/11 KV/6.35KV Line 
(Higher better)
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^*TO2F*r
(Activities) (Performance Indicators)

2.3.3 Average Training hour per Employee (Higher 
better)
2.3.1 Ratio of Repaired TransformeUoThFtotal 
Repairable Transformer (Higher-better)

2.3 Transformer 
Repair /

3.1.1. System Average Interruption Duration Index 
(SAIDI) (Lower better)y/

3.1.Ensure 
uninterrupted 

electricity 
Supply

>1|<1C'5«|*( <^p5T5,3.1.2. System Average Interruption Frequency Index 
(SAIFI) (Lower better)

3.2.1. Power Factor at each billing point (Higher 
better)

3.2. Ensure 
quality 

electricity 
Supply

3.3.1 Ratio of damaged & repairable Transformer to 
the total installed Transformer (Lower better)

3.3 Reduce of 
Damaged 

Transformer
7ff5t%

sit^5'aliens afwRi4.1.1. Demand note will be issued within 2 working 
days after receipt complete application for domestic 
connection (LT) (Higher better)

4.1 New 
Connection

4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security money 
& House wiring certificate (Higher better)

4.1.3. For 11 kV and above voltage level connection , 
Demand note will be issued after completion of field 
inspection within 13 working days of application 
subject to fulfillment of ail conditions (Higher better)

an??? *Kwr*t af«wn i4.1.4. 11 kV and above voltage level connection will 
be provided within next 2 working days after deposit 
of demand note money (completion after deposit 
work-if applicable), installation of Solar panel, CT-PT 
with test report, approval of Substation installation 
from Office of the Chief Electric Inspector & other 
applicable document (Higher better)

SWW3 I4.1.5 New Connection of Industry & Commercial 
Consumer (LT) (Higher better) srfSlfa
4.2.1.Public Hearing arranged by PBS-Head/Zonal 
Office in presence of Local Administration/Local 
body/ REB Officials

4.2 Customer 
satisfaction

4.2.2 Implementation of Public Hearing 
Recommendation (Higher better)

4.2.3 Timeliness to attend Consumer’s complain

( 17
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boo% boo% boo% boo%
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■pi^ra %8 boo%

'ol^l
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(stakeholders) 

^’fSRn’fST

cr^)Hlol bit bit bit bit
'oi^Rio 5(«t sit^5IJT8
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