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(Weight (Performance Indicators) (Unit)
Performence) of Fiel ) Methad) Performance Y038-3¢ 203¢-3b
Indicators) 033-32 .
D~ WO
WD (B30 A SRR (S00%}
>, fagre Roas [.1.Reduction of 1.1.1. System Loss at billing Meter i o =
JFR =W Systemn Loss { win resale) (Lower better) Cumulative % 20 10.04 853 93 9.45 9.4
1.2 Inspection & 1.2.1 [nspection & Maintenance of Distribution
mainteaance of line to the total energized Line including .
N . . N Cumulative % 2 1
disiribution line Grounding (FORM 569) (Higher better) et ? o, 10 1o 100 100
8
1.3 Reducing 1.3.1 Overloaded Distribution Transfornmer .
Overloaded {Lower better) Cumulative % l Q 0 Q 0 0
Transfonmer
1.4 Meter Report 1.4.1 Action on Meter Report (Higher better) .
Cumulative % i 100 100 - 100 100 100
3. FirSTAT 2.1 Improvement of  [2.1.] Accounts receivable (w/o resale & rebate) . - R i
o imstitutional (Lower berer) Cumulative Eqv. Month 4 1.09 1.67 ' l.?O 118 I.15
i efficicncy (Financial) [2,1.2 Reduction of over 90 days consutner
(Outstanding) from last Fiscal Year (except Cumulative Y% 2 _ 28.00 80% 85% 90%
|[rrigation) (Higher better}
2.1.3 Accounts Payable {Lower better) Cumulative Month [ I t 1 I |
2.1.4 Collection Bill (CB} Ratio (w/o resale & . o
. i 7.
rebate) {Higher better) Cumulative Ya 1 97.53 9439 9 99 99
2.1.5 Inter-PBS Transaction (Higher better) Cumulative % 2 100 90 DL 90 93 95
2.1.6 Paymen of Debt Service Liability Con
Higher better) sum Crore Taka 4 16.94 9.03 s 14 15
2.1.7 O & M Expense per KWh (Excluding
Power cost, Deprecialion & Amortization v
p I expense and Provision for Cumulative KWh 2 L& 151 152 i'5 1.45
wo Uncollectible Amount. i.e. 0.5% of sale of
clectricity) {Lower better)
2.1.8 Collection of Govt. Organization . o . .
Outstanding (Higher Better) Cumulative % | ) 80 80 20
2.2 Budget ) 2.2.1 Revenue Budget Implementation Cumulative % 1 79 95 . 95 95
bmplementation 2.2.1 Capital Budget [mplementation Cumulative % I 53 21 . 8 85 90
2.3 Improvement of  ]2.3.1 Mai and Up-gradation of TMLM Curulative o 3 53 5o lDO. 100 100
technical capacity software (Higher better) N .
2.3.2 GIS Mapping of 33 KV/11 KV/6.35KV .
Line (Higher better) sum km 2 632 31 650 630 650
2.3 3 Average Training hour per Employee < <
(Higher better) sum Hour 1 81.83 106 70. 75 75
2.3 Transformer 2.3.1 Ratio of Repaired Transfonner to the total )
Repair Repairable Transfarmer (Higher better) Cumulative % 2 98.29 86 95 96 97
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{Fietd of (Weight FINFF (Activities) (Performance Indicators) (Calculation (Unit) (Weight of 03938 (Projection) | (Projection)
Performence) of Field) Method} Performance ,————— Jo}8-}e W
Indicators) 3033-%9
-
W0, (-3 T AKES (Soo%)
. 82N 3. L.LEnsure 3,11, System Average Interruption Duration S i . -
SR ¢ uninterrupted Index (SAIDI) (Lower better) um Minutes ! 130111 1448.3 1450 ) 1450 1400
eI efectricity Supply 3.1.2. System Average Interruption Frequency .
TANET T Index (SAIFI) (Lower better) Sum Times 1 33.906 28.88 33 i3 32
frmafzm o 8 3.2. Ensure i 2 illi i i
. 2. quality  ]3.2.1. Pawer Factor at each billing point (Higher . o, .
AT e electricity Supply better) Average " L % %6 % 97 97
Faaarg fAfewwadt 3 3 Reduce of 3.3.1 Ratio of damaged & repairable
Damaged Transformer| Transfonner te the total installed Transformer Cumulative % i 794 5.92 150 Lso 150
(Lower better)
8. TG fage 4.1 New Cor ion (4.1.1. D d note will be issued within 2
ey ) working days after receipt complete 2pplication . -
TR for domestic connection (LT) (Higher better) Cumulative % B - 80.84 100 100 100
AR i
4.1.2. Domestic connection (LT) will be ensured .-
within 2 working days after deposit of Security ¢ . . . . :
imoney & House wiring certificate (Higher umulative % < - 73.39 . '09 e 100
better) L
4.1.3. For {1kV and above voltage level L
connection , Demand note will be issued after -
completion of field inspection within 13 working Cumulative 73 2 100 100 100 100 100
days of application subject to fulfitl of all .
conditions (Higher better)
4.1.4. ]| kV and above voltage level connection
3R will be provided within next 2 working days after
deposit of demand note money (completion after
deposit work-if applicable), instatlation of Solar .
panel, CT-PT with test reper, approval of Cumulative % 2 _ &0 100° 85 90
|Substation installation from Office of the Chief
Electric Inspector & other applicable dotaument
(Higher better)
4.].5 New Connected Industry & Comumertial . o .
Consumers (Higher berter) Cumulative % N 100 100 100
4.2 Customer 4.2.]1 Public Hearing arranged by PBS-
|satisfaction Head/Zonal Office in presence of Local N '
. 2
Adsministration/Local body/ REB Officials Sum Number ! 37 18 . _20 . 2 e
1 Hioher better)
4.2.2 Implementation of Public Hearing . o, .
Recommendation (Higher better) Cumulative % ! 100 100 B 95 100
4.2.3 Timeliness to attend Consumer’s complam Cumulstive % 2 100 100
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{Acronyms)
AL
FT (acronym) R
S CcC Citizen's Charter —
X DNP Disconnection for Nonpayment
9 DSL Dept Service Liability )
8 E-GP e-Government Procurement -
4 ERP Enterprise resource planning
& GRS Crievance Redress System )
q KM Kilometer
v Kv Kilovolt
> KVA Kilovolt Ampere
S0 MW Megawatt . —
35 NIS National Integrity Strategy
53 ROW - Right of Way
59 RTI Right to Information
38 * SAIDI System Average Interruption Duration Index
N SAIFI System Average Interruption Frequency Index
V) SDG Sustainable Development Goal
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(Activities) (Performance Indicators) agfer, |
ST, =
I.1.Reduction | 1.1.1 System Loss at billing Meter SfE fare TP S @ M|
of System Loss | ( w/o resale) (Lower better) AR AfStani (F-e¢o) @ 51T ¥y
g, [ise Febear|
1.2 Inspection | 1.2.1 Inspection & Maintenance of Distribution line to CE NEEI FH-gbd T AP
& maintenance | the total energized Line including Grounding (FORM ARifs
of distribution | 569) (Higher better)
line
1.3 Reducing | 1.3.1 Overloaded Distribution Transformer {Lower EEIRELT TMLM software Frewwl |
Overloaded better) HRy
Transformer
1.4 Meter 1.4.1 Action on Meter Report (Higher better) EEREETY IERENETGI
Report =R
2.1 2.1.1 Accounts receivable (wio resale & rebate) EEIRET M il @ s
Improvement of | (Lower better) s ARSTMR (Th-¢¢o) @ AN @3
institutional @t aforws, [fae swbew,
(‘;fﬁ°‘e".°{) 2.12 Reduction of over 90 days consumer o e S Sl @ AP
mancia (Outstanding) from last Fiscal Year (except Irrigation) wfs AR (Fd-¢¢0) 8 YA a3
(Higher better) 8w sfotamm, RfEe Awbenny,
2.1.3 Accounts Payable (Lower better) 8 Ry NP e 8 Afmed
w3fs Aferamd (T-a¢o) 6 # W3
A gfforav, e swbamrs,
2.1.4 Coliection Bill (CB) Ratio (w/o resale & rebate) 8 e TR WY ¢ wAfRENA
(Higher better) fafs 2SR (F-¢00) ¢ # @7
R aifSrawA, Rie sebes,
2.1.5 Inter-PBS Transaction with Cross Subsidy 5 Rge AT ¥z st Afstavm
Contribution (Higher better) wfs
2.1.6 Payment of Debt Service Liability (Higher =8 Rgye 3% @x A offetamay
better) s
2.1.7 Q&M Expense per KWh (Excluding Power =48 e i wifde @ A
cost, Depreciation & Amortization expense, Interest Sty AR (FH-¢eo) 8 A 97
expense and Provision for Uncollectible Amount. i.e. Rqrw aifrawa, Rz sTebewr,
0.5% of sale of electricity) (Lower better)
2.1.8 Collection of Govt. Organization Qutstanding sta e P wifde @ wifreas
(Higher better) $Rfs AW (FH-a¢0) © A «7
A3t sforqws, [ siwbenry,
2.2 Budget 2.2.1 Revenue Budget Implementation 8l R =1 99 ATHG VI o=,
[mplemeiitation PIRY
2.2.1 Capital Budget Implementation CERELTY A1 97 IEH IRIN Afsrama,
L BRI
2.3 2.3.1 Operation and Data up-gradation®df TMLM AR R TN AT
Improvement of | software Afafs
technical 2.3.2 GIS Mapping of 33 KV/11 KV/6.35KV Line o e ferarza™ ArEI il
capacity (Higher better) BRI
N
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A FHAA e AT | TG GG AT |
(Activities) (Performance Indicators) S,
iR, *rat
2.3.3 Average Training hour per Employee (Higher EEELR ARl oMt AfSTamA|
better) s
2.3 Transformer | 2.3.1 Ratio of Repaired Transformer to the total A8 fpe Breteita orarws aiferam
Repair Repairable Transformer (Higher better) A4S
3.1.Ensure 3.1.1. System Average Interruption Duration Index A8 Fgre AT AT @W—{
uninterrupted | (SAIDI) (Lower better) A Ererifee @ afsEm|
lectricit
egz;;)c‘:;y 3.1.2. System Average Interruption Frequency Index Ad Rge FARCTH A @RroT,
(SAIF1) (Lower better) wfe ErefSe @RrSN AftavE !
32.Ensure | 3.2.1. Power Factor at each billing point (Higher EEREE et s g
quality better) ARAfS
electricity
Supply
3.3 Reduce of | 3.3.1 Ratio of damaged & repairable Transformer to 1 R BT Rt e
Damaged the total installed Transformer (Lower better) Affs
Transformer
4.1 New 4.1.1. Demand note will be issued within 2 working *8 g T AL G AT
Connection days after receipt complete application for domestic Affs
connection (LT) (Higher better)
4.1.2. Domestic connection (LT) will be ensured 2= [ge AT ALT g Af st
within 2 working days after deposit of Security money B
& House wiring certificate (Higher better)
4.1.3. For 11 kV and above voltage level connection , a3 R AT A AT ARSI
Demand nate will be issued after completion of field BRI
inspection within 13 working days of application -
subject to fulfillment of all conditions (Higher better)
4.1.4. 11 kV and above voltage level connection will ﬁ_ﬁ‘@t H1TF AT SR ARSI |
be provided within next 2 working days after deposit Atfs
of demand note money (completion after deposit
work-if applicable), installation of Solar panel, CT-PT
with test report, approval of Substation installation
from Office of the Chief Electric Inspector & other
applicable document (Higher better) ]
4.1.5 New Connection of Industry & Commercial A7 foR ATRE ST A A eTama)
Consumer (LT) (Higher better) s
4.2 Customer | 4.2.1 Public Hearing arranged by PBS-Head/Zonal R R SR ST AR
satisfaction Office in presence of Local Administration/Local FAfe
body/ REB Officials
4.2.2 Implementation of Public Hearing EEIRELT SR AR TSR
Recommendation (Higher better) Afafs AfSra=
4.2.3 Timeliness to attend Consumer’s complain EEIREI wreTar fa=ifex @ferora
e
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