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(Overview of the Performance of Sherpur PBS)

bjlwfif ’iR'VSHi

• (o ^3) 2f*^ (^o^o-^o^b, ^o^-^o^o):
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^ ^o-c*t^^ ft® 81^ \2\s c^f® 1%®ii^j<t ^T^tror :ftfRr?it^ ^trc^; i c^ir® b-^ 

C^’tT'S^t&I ST^F StTra Rfl<l^ f^PjJ >l<l<l^lCR5t ^TTW ^Ro

b i ®ra c=p% sitt^ ^ ^ #o ®rc<r<i am oc?oo f%g f^rs i w
ar^ atra a® i ^itara'c®*!^ ®R[ ^®<;i<i
aw arcs ta^r faa ^ i

^i ®tm®t airb(? f%s f^g at^-at^tf^i aw aifm ^wm imta^
a^f atar® afaf®a ^rt ^^pf5 i

81 *T®®ra f^r®mOT aa ®[tf5]Wtra w^f\ ®na afaraa ar^ f^l®fa, faf%!afaa laa ® am faarc^i aa 

^rawata, fwm ® ®a R°mta ® ^Ttana Wra afaa®a ^ia 'sro aaa ^c=t[ am amr® ®fa ’sr; 
a^.awtTTi

a i af®fta® >tf^l®a ai^wa afaara atr^ aa? aw a^arr awi crr aw ati axa
aw aw faaaf^ fa^a aaaam, 5® wf®mta faaaa ^a faaraa fa^ faP^' aar® 5jw^ w arc^ 1

b 1 taatartta ^ w (^f® fwta faara aar 1

1 ^aa^aia arwa 5tfet ^jaa ® faaaf% fa^ w aarcaa ^rcaa afRl%a fw-a caa^a frc® ^a^fS 00 

ca*f® ca-faara amt w && ca-w ob ^ ^f® mta taaxaa atarca afaf®a awcaa fa^ia aaaar^ rPb®
amt 1

vs 1 ®ta afa1%a far^a =Ta bb.b-o% ®f#Ra =tc¥t <mxaa aaa cara? att^ wa ®m, a^arra^a, 'ataa fa^

si amttatf^t ammta ata b.M ata ®f#caa ^wx a^caa ^ caca^ a^fcaa a^ai

a 1 ®fmrtr ^ a^am aataaxa aa^a ^itaraa ta^ia alaa®a amt ^a? aataaxa srw sfw so ^t'Sita f®f^5ra PiGi<i 

'^raa amt ^a 1

® 1 afat®a ®f5ftaca tala anatowa ®iT®®ta boo fa; fa. ®jt®ra ait^r ®ia alaa®a, car® 1a®r^a, iga>'cw ait'W 

f®a caw iaw ft%^ atta ^aaraa/ff^fs5 ama aw ami ^cai afaf%a rawa ®i5fiaca fata aiarcacaa ararca 

fa®ra ancaa^aai
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^ (Vision), (Mission), ^JiHlnw?? c*ra (Field of Performance)
- (Functions):

(Vision): ,*t,o«T5t R^j'si^chs ■5FTS;nT5l 'S f^T's,
>ir<r<irc^ sjwwt 1^1%® ^ri

(Mission): ^5 ^f^o® tcwc^r *rs«N f^ijRonR ?stsf ^c?rc^i f*m ^
fcRrar '^cm Wf cw'sum t^rf^ ^ryriR arft't wm

b.o wrMmw?* (Field of Performance):
ob i arsfa va^H*m f^5?r«t '<mra i
o^ | <j ^Jl^RlfsT^p ©W*TCT?J 'TC^pf 'Q RR^PW R^<l?li^ RFl?® ^?T I
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CWfa V3
vfl? ^if^p «!pvlf?i‘?e»<i

’wpirav fafa*
J^bWl! TJP 
(Wcinht of 

Pcrformnncc 
Indicjitoo)

(Tnrgct/ 
CritcriH N'hIup)

CVC57 sff^s STW
(Projection)

TTW dl^r

(Unit)
^rt3?Jf (Activities)(Held of 

Pcrfornicnce)
(Cnlciilatinn

Method)
(Projeetifin)(J’crformnncc Indicators)(W'cight 

of Field)
•CT-*e

^fWiPt (ioo%)

i.! .Reduction of 
System Ixiss

i. 1.1. Ss^tetr. l-oss ( w/o resale) (Lower better) 12.39 11.54 II .SO 11.75 11.70Cumulative % 20

1.2 Inspection & 
maintenance of 
distribution line

1.2.1 inspection & Maintenance of Distribution 
line to the total energized Line including 
Grounding (FORM 569) (Higher better)

100 98 100 100 100
Cumulative 2%

1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded Distribution Transformer 
(Lower better)

0.00 0.00 0.00 0.00 0.00
Cumulative % !

1.4.1 Action on Meter Report (Higher better)1.4 Meter Report 100 100 100 100 100Cumulative 1%
*. stffctrta* 2.1 Improvement of 

institutional 
efficiency (Financial)

2.1.1 Accounts receivable (w/o resale & rebate) 
(Lower better)

1.11 1.64 1.15 1.10 1.05Cumulative Eqv. Month 4
I I

& 2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation) (Higher better)

0 39 80 80 80
Cumulative % 2

2.1.3 Accounts Payable (Lower better) 1 1 ICumulative IMonth 1
2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate) (Higher better),

100.62 92.94 99 99 99Cumulative % 1

2.1.5 Intcr-PBS Transaction with Cross Subsidy 
Contribution (Higher better)

100 100 90 90 90Cumulative % 2

2.1.6 Payment of Debt Service Liability 
(Higher better)

16.11 15.00 - •14.36 15.00 17.00Crorc Taka 4sum

2.1.7 O & M Expense per KWh (Excluding 
Power cost. Depreciation & Amortization 
expense. Interest expense and Provision for 
Uncollectible Amount, i.c. 0.5% of sale of 
electricity) (Lower better)

1.29 1.16 0.54 1.15 1.10

Tk/Cumulative 2KWh

2.1.8 Collection of Govt. Organization
Outstanding
/Higher better)

0 0 80 80 80
Cumulative % 1

\
;
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'TSTVIZI/ 
(Target/ 

Criteria Value) 
^OCiC-^8(Weight of 

Performance 
Indicators)

CW13S
*t'R srvn,t

(Projection)
^e^g-^C

XR ia^<P

(Unit)
(Activities)(Held of 

Pcrformence)
(Calculation

Method)
(Projection)(I’crforniitnce Indicators)(Weight 

of Field)
•CT-^\S

^Jfpfnn (5>oo%)
2.2.1 Revenue Budget Implementation2.2 Budget 

Implementation
0 90 95 95 95Cumulative % 1

2.2. i Capital Budget Implementation 0 85 85 85Cumulative % 1 53
2.3 Improvement of 
technical capacity

2.3.1 Operation and Data up*gradntion ofTMLM 
software

89 100 iOO 100Cumulative % 2 74.82

2.3.2 CIS Mapping of 33 KV/ll KV/G.35KV 
Line (Higher better)

200.10 650 500 550km 2 475sum

2.3.3 Average Training hour per Employee 
(Higher better)

80 70 70 70Hour I 102sum

2.3 Transformer 
^Repair

2.3.1 Ratio of Repaired Transfonner to the total 
Repairable Transformer (Higher better)

73.40 90.69 95 95 95
Cumulative % 2

3.1.Ensure 
uninterrupted 
electricity Supply

3.1.1. System Average Interruption Duration 
Index (SAID!) (Lower better)

c. Srew*
<3

<!

802 770 900 900 900
Sum Minutes I

3.1.2. System Average Interruption Frequency 
Index (SAIFI) (Lower better)

36.16 31 35 35 35
Sum Times 1

8 3.2. Ensure quality 
electricity Sunolv

3.2.1. Power Factor at each billing point (Higher 
better)

0.95 0.96 0.97 0.97 0.97Average % 1

3.3 Reduce of 
!Damaged Transformer

3.3.1 Ratio of faulty & repairable Transformer to 
the total installed Transformer (Lower better)

0 3.61 1.50 1.50 1.50
Cumulative % 1

8.
<3

4.1 New Connection 4.1.1. Demand note will be issued within 2 
working days after receipt complete application 
for domestic connection (LT) (Higher better)

0 78.76 80 80 80

Cumulative % 2

4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & House wiring certificate (Higher better)

0 73.32 100 100 100

Cumulative % 2

4.1.3. For 11 kV and above voltage level 
connection , Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of ait

0 100 100 100 100

Cumulative % 2

j

c-ra'pj i(arete CTB’giftI

\&a?



snf^F Mfa^TRT
5r!PiTtsT/ ft*fn;* 

(Target/ 
(Jriteria N'aliuO

•^■^r-;-; c^s ’W^T-*wf%
(Calvuiaiioii

Method)

S^*W

ll'rojcction)
*o*8-*d

SfJT'F’T'lL*5*< 'iiH^fsr’nm
(Performance Indicators)

•STH t£^P

(Unit)
(Activities)(Field of’ 

Per formenee)
(Weight of 

Performance 
Indicators!

(Projection)(Weigjit 
of Field)

’S’iPfOT (ioa%)
»PT-^'C

1. i .Reduction of 
Sysictn Loss

]. 1.1. System-Loss ( w/o resale) (l^ovver’beiter) 12.39 i i.5^ I! .80 11.75 ii.7CCumulative. % 20Wi'T. StfES
1.2.1 inspection & Maintenance: oFDistnbulion 
line to the total energized I.ine-ihCiuding 
Grounding (FORM ,569) (Higher better)

1.2 Inspection &' 
maintenance of 
distribution line

ICO Ok 100 ICO ICC

Cumulative % 2
;98

0.001.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded Distribution Trensfonner 
(Lower better)

0.00 0.00 0.00 0 00
Cumulative 1%

1.4.1 Action on Meter Report (Higher better)1.4 Meter Report too 100 100/ 100 300Cumulative % -I
9. Sifttift:? 2.1.1 Accounts receivable (w/oTesale & rebate)

(Lower better)
2.1 linprovcmept of

institutional 
efficiency (Financial)

Lit 1.64 1.10 1.05Cumulative Eqv, Month 4 s.
t

2.1.2 Reduction of over 90 days consumer
(Outstanding) from last Fiscal Year (except 
Irrigation) (Higher better)

so";>0 59 SO SO
Cumulative % 2

i-.

2.1.3 Accounts Payable (Lower better) fMonthCumulative i1 1
2.1.4 Collection Bill (CB) Ratio (<v/o resale &
rebate) (Higher better)

100.62 92.9-1 99 99 99.'ICumulative %
2.1.5 Inler-PDS Transaction with Cross.Subsidy 
Contribution (Higher better)

too 100 90 90 90Cumulaii vc % 2-

2.1.6 Payment of Debt Service Liability
(Higher better)

16.11 15.0014.56 15.00 i7()0Crorc Taka 4sum

2.1.7 C & M Expense per kWh (Excluding
Power cost. Depreciation -*i Amortization 
expense, interest-expense and Provisionfor 
Uncollectible Amount, i.c. 0.5% of sale of 
electricity) (Lower better) 

1.29 !. 16 1.15 NO

Tk/
Cumulative 2

KWh9t5

2.1.8 Collection of Govt. Organization
Outstanding
(Higher better!

0 0 SO 80 81)
Cumulative .%



1

ft'frsw 
(Tar«o.t/ 

Ci'itiiri* Viihu'l

:
OPCSiT

•WnT*^

(Calcijlation
Method)

gres^e; ■ 
(Projection)(Projection)

*o*8-W
(Pcrfnrniiini-e Indicators)

'T&c^s •n*'

('Vcittlii of 
I’crforttutnce 

Indicators)

•m iS^PV

(Unit)
.(Activities)(ricld of 

Perfonneticc)
(Weight 
of Field)

•CF-^O

2,2 Budget 
Implementation

2,2.1 Revenue'Budget linp'inneniairon •CdRiiijaiivc 0 90 9595 951%
2.2.! Capital Budget [mpietr.cniatiofi 850 85.Cumulative 85l 55%

2.3 Improvement of 
technical capacity

2.3. i Operation and Dais nrvgradatioii ofTMiA! 
software. ,.. . . .

89 I Of) iOOiflOCutnulative 2% 7=.82

2.3.2 GlS Mapping of 35 KV/11 KV?S.35K.V
Line fHigher better),.

200.10 650 500 550km 2sum 475

2 J.3 Average Training hour per i-mpjoy'ee 
(Higher better) 

80 70 70 70
Hour 1C2sum

2.3.1 Ratio of Repaired Transformer lo-th'e total 
Repairable Transformer (Higher better)

952.3 Transformer 
Repair

73.40 90.69 95 95
Cumutaiivc 2%

3.1.1. System Average Interruption Duration 
Index (SAID!) (Lower befter)

c.

Ga'CTit sits?] 

f?5j<

3.1.Ensure 
uninterrupted 
electricity Supply

*>900 .770802 900 900
Sum Minutes

3.1.2. System Average Interruption Frequency
Index (SAIFI) (Lower better)

36.16 3! 35 • 35 35
Sum Times 1

8 3,2. Ensure quality 
electricity Sunnlv .

3.2.1. Power Factor at each billing point (Higher' 
better)

o:'970.95 0.96 0.97 0.97Average % 1

3.3 Reduce of 3.3.1 Ratio of faulty Sr repairable Transformer to
the total'installed Transformer (Lower belter)

0 3.61 1.50. 1.50 1.50
Damaged Transformer Cumulative % 1

8. -T4- 4.1 New Connection 4,1.1. Demand note will be issued within 2 
working days after receipt complete application 
for domestic connection (LT) (Higher better)

0 78 76 100 80 80

Cumulative 2%

4.1.2. Domestic connection (LT.) will be ensured 
within 2 working days after deposit of Security 
money & House wiring certificate (Higher better)

1000 73.32 100 500

Cumulative % 2

4.1.3. For ii kV and above voltage level 
connection , Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to lultlllment of oil

0 100ICl.i ii'i.J lt)U

Cumulative 2%
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i£W
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Pcrformencc)

(Pcrformsmcc liuliciilois)(Weiuht 
of Field)

’mim (boo%>

<i.lA 11 kVand above voltage level connection 
will be provided within next 2 working days aHer 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel. CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document 
(Higher better)

t'.vi

0 100 100Cumulative % 2 100 100

4.1.5 New Connected Industry & Commertial 
Consumers (Higher better)

100Cumulative % 4 0 0 100 100

4.2.1 Public Hearing arranged by PBS- 
Hcad/Zonal Office in presence of Local 
Administration/Local body/ Ri-B Offtciats 
fHiehcr better!

204.2 Customer 
satisfaction

24 21 22 25

Sum Number 1

4.2.2 implementation of Public Hearing 
Recommendation (Higher better)

00 90 90 90Cumulative % I

4,2.3 Timeliness to attend Consumer’s complain 
(Higher better)

100 100 100 100 100Cumulative % 2

70Total
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(Acronyms)

C'scsspiw'fc c^t®

Annual Performance Agreement 

Performance Indicator

APA

PI

KVA

KV

MW

car’ll c« l ^MVA

SAIDI

f5rc^ va«tOT tawojf^ ^c®sfSAIFI

5ftJS>rDSL

KM

Equipment Record Card 

National Integrity Strategy (sii'ota 

sflf^

Disconnection for Nonpayment 

TMLM Transformer Maintenance & Load Management

Small Improvement Project 

E-Filing Electronic filing

Grievance Redress System 

Right to Information

ERG

NIS

ROW

DNP

SIP

GRS

RTI

A

, V^‘. \r^P. Asi^ *0TWWtf
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31
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