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: C^n't? xa

'V>p!^usT/

(Weight of 
Performanc

(Target/
Criteria
Value)
^o^o-^8

2j^s^5 ’^'ahi’t'hT *Wf% 
(Calculati i (1’i-ojectio

sfr^9^ , 
(Projcetio j 
n) WS-itf

(Field of 
Performeuce)

: •m ■s^
(Unit)

r
■9i^»x (Activities)(Weig 

ht of 
Field)

(Performance Indicators) n)on
.Metliod) e

Indicators)
(boo%)•(TT-^o

b. 'TJI^ 1.1.1. Distribution System Loss 
( w/o resale) (Lower better)

!. 1 .Reduction of 
System Loss

12.87% 1 1.80%% 20 1 1.92%Cumulative

1.2.1‘Inspection & Maintenance of 
Distribution line to the total energized Line 
including Grounding (FORM 569) (Higher 
better)

i .2 Inspection & 
maintenance of 
distribution line

% 100% 100% 100%2Cumulative

*8

1.3.1 Overloaded Distribution Transformer 
(Lower better)

1.3 Reducing
Overloaded.
Transformer

% 0% 0% 0%Cumulative

1.4,1 Action on Meter Report (Higher % 100% 100% 100%1Cumulative1.4 Meter Report

^•irxvs; >3 >*oi.xa
2.1.1 Accounts receivable (w/o resale & 
rebate) (Lower better)

2.1 Improvement 
of institutional 

efficiency 
(Financial)

Eqv.
Month 1.00 1.006 0.54Cumulative

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation) (Higherbetter)

% 68.00% 80.00%Cumulative

2.1.3 Accounts Payable (Lower better) MonthCumulative 1 1 1
2.1.4 Collection Bill (CB) Ratio (w/o resale 
& rebate) (Higher better) % 101.27% 93.80% 99.00%Cumulative 1

2.1.5 Inter-PBS Transaction with Cross % 2 100% 100% 90%Cumulative
Subsidy Contribution (Higher better)
2.1.6 Payment of Debt Service Liability 
(Higher better)

Crore
-Taka

33.00 30.004 18.74sum

1RoJ^w>a51-v
-.Hi C‘ I it 1 ^

'V.-iCi-H ‘'I'dI I'l'fi'5- CXJt^

%
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(Ta rjjct/ 
Criteria 
Value) 

^o^o-^8

^rsfsr^F
’SJT^

(Weight of 
Performatie

;
9^5 >3^

(Caiculati
' j

(Projeetio
CFH

(Reid of 
Performence)

(Projeciio
n)

(Performance Indicators) (Unit)
(Activities)(Wei” 

lit of 
Field)

on n)
Method) e

Indicators)
0>oo%)

^0^-^v3

•csr-^o

2.1.7 O & M Expense per K.\Vh (Excluding 
Power cost. Depreciation &. Amortization 
expense. Interest expense and Provision for 
Uncollectible Amount, i.c. 0.5% of sale of 
electricity) (Lower better)

Ik/
2 1.20Cumulative 1.12 0.99KWh

• |
2.1.8 Collection of Govt. Organization
Outstanding
(Higher better)

% 70.00%Cumulative 80.00%

2.2.1 Revenue Budget Implementation2.2 Budget 
Implementation

85.38% 95.00%%Cumulative 1
2.2.1 Capital Budget Implementation 38.74% 85.00%Cumulative %
2.3.1 Operation and Data up-gradation of 
TMLM software

2.3 Improvement 
of technical 
capacity

% 2 81.00% 81.50%Cumulative 100.00%

2.3.2 G1S Mapping of 33 KV/11 
KV/6.35KV Line (Higher better) km 2 653.42 462.00 650.00sum

2.3.3 Average Training hour per Employee 
(Higher better)

Hour 76.00 74.001 70.00sum

2.3.1 Ratio of Repaired Transformer to the 
total Repairable Transformer (Higher

2.3 Transformer % 95.11Cumulative 2 95 95.00%Repair
3.1.1. System Average Interruption 
Duration Index (SAIDI) (Lower better)

Minut3.1 .Ensure 
uninterrupted 
electricity Supply

1 381.50 290.91Sum 950.00ep<'sV*' <3
\3T9, -■' J,. % <?

CS

3.1.2. System Average Interruption 
Frequency Index (SAIFI) (Lower better) Times 3.765 2.9256Sum 1 38.00

3.2.1. Power Factor at each billing point 
(Higher better)

'Q 3.2. Ensure 
quality electricity 
Supply

8 % 0.95 98.00%1 97.00%Average

-i.ji



: ■ wr^T/

| Criteria 
[ Value)
I

C^SfT

(Calculati
ij

j ( Projeclio j

‘STR

(VVci<’lit of 
Pcrformanc

■ ^WJ9itcR 
(Field of 

Performence)
(Projeefio
n)

(Pet-formanee Indicators) (Uni!)
i (Activities)(VVetg 

lit of 
Field)

on nI
Method) e

Indicators)
(iyo%)

I

•R-^o

<:i 3.3.1 Ratio of damaged & repairable 
Transfomier to the total installed 
Transfonnet- (Lower better)

3.3 Reduce of
Damaged
Transformer

% 6.89 2.87 1.50%Cuiruilaiivc

4.1.1. Demand note will be issued within 2 
working days after receipt complete 
application for domestic connection (LT) 
(Higher better)

4.1 New 
Connection

8.

>3
87.00% 100.00%% 2Cumulative

4.1.2. Domestic connection (LT) will be 
ensured within 2 working days after deposit 
of Security money & House wiring 
certificate (Higher better)

85.00%% 2 100.00%Cumulative

4.1.3. For 11 kV and above voltage level 
connection . Demand note will be issued 
after completion of field inspection within 
13 working days of application subject to 
fulfillment of all conditions (Higher better)

i
2 100.00% 100.00%Cumulative %

4.1.4. 11 kV and above voltage level 
connection will be provided within next 2 . 
working days after deposit of demand note 
money (completion after deposit work-if 
applicable), installation of Solar panel, CT- 
PT with test report, approval of Substation 
installation from Office of the Chief 
Electric Inspector & other applicable 
document (Higher better)

be

100.00%Cumulative % 2 : 00.00%

<UtinS^r*r-n-i)
Ct’-LLL ViPmTTi'l 

^I.V.fi'll vPjl
>iro%i<a t

prf^rr

i.
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C] rifcriii 
VaiuL') 

^o^o-^8

CMOS'S

■STF*
(Calculati

i

(rrojcciio
^ ^TR 

(Weight of 
Performanc

(Projeciio
n)

C^S
(Field of 

Performence)

357*?r
(Performance Indicators) (Unit)

(Activities)(Weig 
ht of 
Field)

>■)on
Method) e

Indicators) ^iT’F?.5!
(ioo%)•CF-^o

i

4.1.5 New Connection of Industry & 
Commertiai Consumers (LT) (Higher better)

.i
% i 100.00%Cumulative

4.2.1 Public Hearing arranged by PBS- 
Hcad/Zonal Office in presence of Local 
Administration/Local body/ REB Officials 
(Higher better)

4.2 Customer 
satisfaction Numb 601 21 20Sum

cr

i 4.2.2 Implementation of Public Hearing 
Recommendation % 0 0 90.00%.Cumulative

4.2.3 Timeliness to attend Consumer's 
complain (Higher better)

100%% 2 100.00% 100.00%Cumulative

70Total
• I ^>X/v\/^viLy
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(Acronyms)

(acronym)
cc Citizen’s Charter
DNP Disconnection for Nonpayment
DSL Dept Service Liabilityo

E-GP e-Government Procurement8
ERP Enterprise resource planning5

GRS Grievance Redress System
KM Kilometers .
KV Kilovolttr

KVA Kilovolt Ampere
MW Megawatt^0

NIS National Integrity Strategy
ROW Right of Way

Right to InformationRTIbo

System Average Interruption Duration Index 

System Average Interruption Frequency Index
SAIDIb8

SAIFIb£

Sustainable Development GoalSDG
b^i

bb-

%v3aifV*^ Pic^5!^>.b

*tfl

9rf'9'?rr?

^8

■^T?'^3

prf^?art ^1^)
l
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i x
(Activities) (Performance Indicators)

iJ"lf>l<P ’S j
(^-<t(?o) 'Q <S\^ |

ftfW 1^1%° W^'STJTHl !

1.1 [Reduction of System 
Loss

1.1.1. System Loss at billing Meter ( w/o resale)
VS

1.2.1 Inspection & Maintenance of Distribution line 
to the total energized Line including Grounding 
(FORM 569)

j ■ 1.2 Inspection & 
j ■ maintenance of 
! distribution line

>ilvs*^]<5| *tft >iHfs
'SFST-tfvJs^ ^1^T?R I

1.3.1 Overloaded Distribution Transformer1.3 Reducing Overloaded 
Transformer

VS TMLM software esfotwi
9fft >ifalTb1.4.1 Action on Meter Report1.4 Meter Report fwbls

Xtfw 'S
(T^-aso) <9

2.1.1 Accounts receivable (w/o resale & rebate)1 i 2.1 Improvement of 
i j institutional efficiency
i ! (Financial)
L , i j

vs

Sfsc^lH (^ST-CCo) <3 ^
f^1%N

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation)

vs

•snf^ «nf§N* vs2.1.3 Accounts Payable
^tvs'iFki ^fit >jpff©

■srifw
gjfvbc<l^H (^T-tfCo) 'G ^

Slfsw^, f^1%s ^T^&vSTJTf?,

2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate)

yty

■5iVi';^tvn 1
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(Activities)
(Performance Indicators)

9iR5T ^ P($\m| 2.1.5 Jnter-PBS Transaction with Cross Subsidy 
I Contribution

^Iwht ^

a5sc<ia^,2.1.6 Payment of Debt Service Liability

•srtfw i1
C^4-CCo) 'S !

Rft^T 2ffe^T, f%t%s W^'STUB, ’

2.1.7 0 & M Expense per KWh (Excluding Power 
cost, Depreciation & Amortization expense, Interest 
expense and Provision for Uncollectible Amount, 
i.e. 0.5% of sale of electricity)

WfPtT ^ftf^T^

5fM^I rtft '5rfs||vs rtrti>i v£i? <Hc»sru <3|^<i1?jh ejiT>c<iaH2.2.Budget 
Implementation

2.2.1 Revenue Budget Implementation

^ <fmnR2.2.1 Capital Budget Implementation \D

2.3 Improvement of 
technical capacity

2.3.1 Operation and Data up-gradation of TMLM 
software
2.3.2 GIS Mapping of 33 KV/11 KV/6.35KV Line

i

9fft2.3.3 Average Training hour per Employee

2.3,Transformer Repair 2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer

3.1'.Ensure uninterrupted
electricity Supply

•>ii<u/x>*R c^DrRi<i,.
crti^crtl^N srt%^Ri

i

c^rfvsc-t®^ cULr^l<i 2JD>c<I^hi

3.1.1. System Average Interruption Duration Index 
(SAID!)
3.1.2. System Average Interruption Frequency 
Index (SAIFI) 

3.2. Ensure quality 
electricity Supply

3.2.1. Power Factor .at each billing point ^fft f^r^s Trfsrt^

)

ISferr
—StffisSbit mC*** -



(Performance Indicators)
va^No|^s

(Activities)

! :3!.3’Reduce of Damaged 
:: Transformer

: 3.3.1 Ratio of damaged & repairable Transformer to 
: the total installed Transformer

:: 4.1 New Connection 4.1.1. Demand note will be issued within 2 working 
days after receipt complete application for domestic 
connection (LT)

ePTWS 3fbc<m^. I

4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & House wiring certificate

I

11 kV and above voltage level4.1.3. For
connection , Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all 
conditions

S)T^ 2Mw<i 2ffsc<5HH I

4.1.4. 11 kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document

5jfsTt%

4.2 Customer satisfaction 4.2.1 Public Hearing arranged by PBS-Head/Zonal 
Office in presence of Local Administration/Local 
body/ REB Officials

9lf!4.2.2 Timeliness to attend Consumer’s complain f-THllsfl c^fs?^l<l
/ t-vskiT^ )

■TOWW- rairf



i <p14^ ^iWcs^ c^t5!<FWa9ftIvT^W^tW5T

R^T's ^RRRW$

i
iRT^SJ C=R •Q

■Sp^vsRifcr f^j?, 'S <R-(.a<pra ^nUUsrRlrsrPlRf^T^.

5S^U SP'tt’R, SP'tRR,
^tS^5 'OT3 <5C<P<Jl 'sihlsi ^»I<wpc.*i^C<?SI 'sfRR

^XTr f^J ^tT?! <Pl ^spc^'rtTn-^, UIC,%R^T <i>ltc,l<M*T
|

fs'C^CiR ^ ^flRRtT^RC<3CiR ^ ‘pflRC;cfT^ ^r ■5racn«sR^RRT 'SfR

Qc<lCi>f3 ^ ^ftRClT^*R ^stRRlflC<)cC?l ‘'if^C'IR ?WSH ■str

^JVw^L^v 

Mftsn ^tT'gsW)
Trfljfs

«9#|i|l 1-

v l •it'ii'rS^'vi tr-ri'i)
>il'«<^! •^'•Jl R-i'R'-'t?*tf$

»Q®^f?Q I



I ;

>8

r. ^o^O-^o^8

^re^HR^O^'

^0^8
^•q^wn

^tts-q|«ws
; ^WtJ lg^r

8< CSfTt? '3(f^5^•^J^lifll/ ■
STBR i C-?l^lCl^

*3 OH
HR

bo bbvb *\ V b^ bo b88 <tkb o

b.
hsjfSjiSH «r*pTHnflf | bln blu bi? b®b.b wl^'P'oi H«I

OiU.yl’BM
o8l^5T«T 'silC^lfeo, ^ ^°s5!IT

b.'b wfo-^ol HoR Pi^la
<!^<3l jjR

sv^)»(l>£ll boo% boo%boo% boo%htshthio
Pl?i!3

boo%8 %
'3|6H

b® bf5 bt5 binb.O ^"TPR Slo^R Rm'S 
(stakeholder) 

Hot

'ijfW'iJH

(4?M|5i)
08158

«r*pjHl^il |b.8 ‘JjJilbR Sfl^f^55)
'»llC.{j|*5jM (2PC1PR)

SfW't : 08©% bi5 bffib® bft

(Co '&P
b.S ®HTR
(i5'3'-3‘»?'2'3* 'oir^rSfT HRTTHRl

^1%/
SJlf^THSft? ^H5T?KHT TT^fHH5 
C’fP'fR* >,<i<l"?r?. O ^fRHR iRpn^o 
WT ?oj|r)

: ; *o^ (^5) 5? W'SR
f<i'«:t<;'vs f^rasi i 

■=11^! ^S5 <-!C5R

^HR 'SR'SR b i? '

(Mf^ft-b)

srspiiii^t i

HsHTT >i)i%£IH

(ST^RR)

*o^vsH^S Hr5I-
v3O

(oo ^ bobo)
ort?H- WfBR

i

(' 'ViiRITS-.l

&ff^v'.n f-rifc.
'5;r>.'^r-'U l

■fifi

I VAGM (Fin.-Acctt-^a^^^fr^k*^
Satkhifa PBS

*:ry\\ i

ZAHuOyM V.y Doc_.-ie.-tVA?A\02.<Tt^ ^;l/>-'"'.Vi^ JU ;5o J'3-5d59|.C(X



:i

'Sl'S-sliM^o^vs-
^0^8

W<iTskh3
^PPI^ItSt’•5_FR^

8< csrrtr■^&<p o'?
■SfH / c^nnffra OTlrfST? C^tUfl?!? 'siein TfH

i

8 4 vb tr* - io bb io b8O

A. 2K?? c^ca ^lok.
^O^o-^S ^ ^3-

'3c?3<5;illRcC
4 Is':

: r-2Ti?c-3 vi-<i ?nf<?
Ob/0Q./^O3F?-<Si'S/Pia''.i

oTK? g^fT7^ Rol^'SCWTf?^
SI^TFlo

ob/o«i/^oo
?i: sr<^

; ><:'5iD ;T’'i’^Ti-o

R»l«t'o b ^T® ^ 08 0 <pl4>*()o. '*j^|&lii ii]?\ ^fo Sf1%WW 3!^IW 'SRjPhj

o.b C??I STTflK? CWra
ST1?? C^RT? M<1S^ ^3 C^?T S^i ol?)
•sj^rsns y° <i-vt'-^ i

;
'f^PlTaTWITf^T

fasw
boo%boo% boo% boo%

% boo%tr
RkHl’il^vs

■z\ 'Sf-}

OO 0 oo 1^ OO oo ?5SiR ^<!<)<? pp^TSTuaT(TRt
f?5T*(

O. b^t5tri1

’tfwfa i
0.0 ^T^tTS 'Oii<P>1 
i'HbiSs/9tf?Pr‘fa

^4% ^4% ^4%^4%
% boo%tr

V5FSR
I

f^T5. oo f5 e 15 oo 15m^TSTToTi oo oo
0.8 f^sT’R f^TS. 

T^o]

(TRT IBV
's|'SR

^s: !I

I^\aa/Vl^v
f$T> •v/joUS'- faf^rr

C?T^ ■
»
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