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gj^5 (Projection) (Sources 
of Data)(Outcome/Impact) (Unit) C¥Z3 c^5j'»k<j nlffj^dl^ 

^x^T/arSn'dfl/Rwt’t/PM/

(Performance
Indicators)

^o^o-^8(*o*b-**) (^o^-^o)

(^o^8-^<t) (Wd-^vb)

8 Q \b *) \r*b O bo

9tf^f 'Q <J)<1^I9W

^itWl^R v£R^
'Q

SiWT^m ^ICHls^y^ ^obb-1
bvbnSC? ‘H^oo vb'boo vJjOOO

ft'Stn csjf^o „ - 
als^saHl ^o^b- 
^o8b,

ft^stn C2f%^5

*inwsMi ^o^b-
^OSb,

Accounts
Receivable tWT’f, wtm

'Q '5^c1I£1^

^TSTSTt^l b.b.b b.^S b.bci b.b8 b.bo

aft

^ ,SfMctte;m

>3 Collection 
Bill Ratio % b>b>.oo boo.oo?>b.(ja 150.00 boo.oo

R'oii^R 'Q aft ta^r?. 
5Tfaf%
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% bo.vbvb bO.OO bo.oo bo.oo bo.oo
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c’twi faataf^a <3 
la^r^ aaaat^ 

fHf*t70<pfia
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ata ^obvb,
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pf’ppirai/ Rkfl««
(Target/ 

Criteria Value) 
^0-^8

51^5CTOJ? n«Ri *ref% 
(Calculation 

Method)

ar*F*t't

(Projection)
■V>*8-*«

ar«p*w
(E’rojcction)

^o^a-^vS,

^nwa ■’tpt

(Performance Indicators)

>a’P5F

(Unit)
TtR sp]4’ffV (Activities) (Weight of 

Performance 
Indicators)

(Field of 
Pcrformencc)

(Weight 
of Field) ejo-^-ejo

'SRWfirt (Soo%)

tJpl^lS StTfR

1.1,1. System Loss ( w/o resale) (Lower better)1.1.Reduction of 
System Loss

Cumulative % 20 10.28% 10.42% 10.00%

1.2.1 Inspection & Maintenance of Distribution 
line to the total energized Line including 
Grounding (FORM 569)(Highcr better)

1.2 Inspection & 
maintenance of 
distribution line

2 100% 100% • •Cumulative % 100%
1

^8

1.3.1 Overloaded Distribution Transformer 
(Lower better)

1.3 Reducing
Overloaded
Transformer

0% ; , 0% ■Cumulative % I 0%

1.4.1 Action on Meter Report (Higher belter)1.4 Meter Report 100%I 100% . , . 100%Cumulative %

wtsi g sptnrei

2.1.1 Accounts receivable (w/o resale & rebate) 
(Lower better)

2.1 Improvement of 
institutional 

efficiency (Financial)

1,151.27Cumulative Eqv. Month 4 2.22

t|f% 2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation) (Higher better)

2 0 80%Cumulative % 0

2.1.3 Accounts Payable (Lower better) Month I ICumulative 1
2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate) (Higher better)

99%Cumulative % 1 88.27% 99%..

2.1.5 Intcr-PBS Transaction with Cross Subsidy 
Contribution (Higher better)

• 90%;. /Cumulative % 2 95% 75%

2.1.6 Payment of Debt Service Liability 
(Higher better)’

23.70Crorc Taka 4 12.33 . 20 ..sum

2.1.7 O & M Expense per KWh (Excluding 
Power cost. Depreciation & Amortization 
expense. Interest expense and Provision for 
Uncollectible Amount, i.c. 0.5% of sale of 
electricity) (Lower better)

l'

Tk/
2 1.08 1.07 . 1.03.VCumulative

KWh

2.1.8 Collection of Govt. Organization 
Outstanding
(Higher better)______________________

93%Cumulative % I 59.63% 80%



*['pprt2n/
(Target/ 

Criteria Value) 
*o*0-*8

'*TR
(Weight of 

Performance 
Indicators)

3^5c'rani srw*t»f _ 
(Projection)

*mr •wRi 
(Calculation 

Method)

jfr,P*t,t
(Projection)

4048-40

c*P31
(Field of 

Pcrfornicncc)

•a^T
(Unit)

■JTR ♦ldie»l (Activities) (Pcrformnncc Indicators)(Weight 
of Field) 4044-40

•>a^T-4o
(400%)4044-451

2,2.1 Revenue Budget implementation 1 97% 95%2.2 Budget 
Implementation

Cumulative % 88.37%
2.2.1 Capital Budget Implementation % I 63% 35.00% 85%Cumulative
2.3.1 Operation and Data up-gradation of TMLM 
software

2.3 Improvement of 
technical capacity

2 80% 100%Cumulative % 84%

2.3.2 CIS Mapping of33 KV/11 KV/6.35KV 
Line (Hiehcr better)

6502 38.25 594kmsum

2.3.3 Average Training hour per Employee 
(Higher better)

781 69 70Hoursum

2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer (Higher better)

2.3 Transfonner 
Repair

2 107.70% 95%Cumulative % m.89%

3.1,1. System Average Interruption Duration 
Index (SAIDI) (Lower better)

3.1.Ensure 
uninterrupted 
electricity Supply

o. 3l?C*sl

Saties

VFPt'iTi
’RTTjJT?

Rr*6'o*pact

1063.97 970Minutes 1 695Sum

3.1.2. System Average Interruption Frequency 
index (SAIFI) (Lower better) 13.21 40Times l 7.37Sum

8 3.2.1. Power Factor at each billing point (Higher 
better)

3.2. Ensure quality 
electricity Supply

1 0.9$% 0.98 0.97Average

3.3.1 Ratio of faulty & repairable Transformer to 
the total installed Transformer (Lower better)

3.3 Reduce of 
Damaged Transformer 2.89%Cumulative % 1 2.78% 1.50%

8.

j1I5^W4I4
VIMItMW

4.1.1. Demand note will be issued within 2 
working days after receipt complete application 
for domestic connection (LT) (Higher better)

4,1 New Connection

2 80% 80% 100%Cumulative %

4,1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & House wiring certificate (Higher better) 100%2 75%Cumulative % 80%

4.1.3. For 11 kV and above voltage level 
connection , Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all

J

2 75% 100%Cumulative % 100%

4.1.4. 11 kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-ifapplicable), installation ofSolar 
panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document 
(Higher better)____________________________

40

2 75% 100%Cumulative % 300%



*m^ra!/ R«frir«p
(Targe!/ 

Criteria Value) 
^o^o-^8

•rfw'irtq
cs-cn? *refs

(Calculation
Method)

(Projection)

acv*!*!
(Projection)

^o^8-^a

CV3
(Field of 

Performence)
(Weight of 

Performance 
Indicators)

(Performance Indicators)

•aw
(Unit)

•JIR
‘PPfiFH (Activities)

(Weight 
of Field) «pn«tnj«( (boo%):

4.1 ,S New Connected Industry & Commcrtia! 
Consumers (Higher better)

Cumulative 100% 100%% 4 100%

4.2.1 Public Hearing arranged by PBS- 
Hcad/Zonal Office in presence of Local 
Adminisiration/Local body/ RED Officials 
fllioher hettert

4.2 Customer 
satisfaction 20Number 20Sum I 14

4.2.2 Implementation of Public Hearing 
Recommendation (Higher better)

Cumulative % 90%

4.2.3 Timeliness to attend Consumer’s complain 
(Higher better)

100%Cumulative % 2 100% 100%

70 .Total

I«1 :

b) I'SWiJ ■‘Fsf'ilWBRI 
W4RR

5l?WW^l-8<j«iEra 4rtT4iftre 10

^) 5-<i('oh5|'»i/ 5srr 
•4TCHfaP5RJ WtnR

10?-*io'-fii*i/ \Ssr<w '^•ifSwn 4t®?sfirs

•o

^nfepont

oenwra^a*!

O) 'stR-FTtl 
^nf*lfaWH ‘4T<f4nR

• ’KCTW^r-'itss(r 'alV-m ^«rf?n«RT 'Os^iRrs 3
oo 4

8) tsfewN aRWil ^faCtlin SjtWTiJ -4nkf?PPtRI MRpnfTlta 4 ;•

Q) Of<I 3HR
<7Ri afs'gfs ^nf^sRi w<tRm 3
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(Acronyms)

(acronym)
cc Citizen’s Charter
DNP Disconnection for Nonpayment*
DSL Dept Service Liability
E-GP e-Government Procurement8

ERP Enterprise resource planning(?

GRS Grievance Redress Systemvb

KM Kilometer
KV Kilovoltbr

KVA Kilovolt Ampere*
MW Megawattbo

NIS National Integrity Strategybb

Right of WayROWb*

Right to InformationRTIbo

System Average Interruption Duration IndexSAIDIb8

System Average Interruption Frequency IndexSAIFIbtf

Sustainable Development GoalSDGb<j*

b^

SfTtfTsibb

TTSI

’fit f^T^.

R'oihRR^8

bo

!■



(Activities)
^tS^T?R^Tft

5iR*iwr, *tNi

^15<P
(Performance Indicators)

1.!.Reduction
of System Loss (^-(?SO) 'Q *tf?R ><]?

1.1.1 System Loss at billing Meter 
( w/o resale) (Lower better)

1.2 Inspection
& maintenance 
of distribution

*fft I1.2.1 Inspection & Maintenance of Distribution line to 
the total energized Line including Grounding (FORM 
569) (Higher better)

line
1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded Distribution Transformer (Lower 
better)

TMLM software

3ft1.4 Meter 
Report

1.4.1 Action on Meter Report (Higher better)

Vj|f>i<j3 'Sitfsfo >3 3f?PI® 5llTR
'Q 3f^i >fl?

Pi 31*^1

3ftf3^J^
^tf%

2.1.1 Accounts receivable (w/o resale & rebate) 
(Lower better)

2.1
Improvement of 

institutional 
efficiency 
(Financial) 3ftf^T3 ^|Pi<p <3 3f?PIv3lt^

v3 ^75
2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except Irrigation) 
(Higher better)

3fsc^^*s, f3l%\ ^PF^'QTUTa,

3ftf%^T^2.1.3 Accounts Payable (Lower better)

ailPl-P 'Snfsf^ 'S

f^l? 7PF^'3?ITB,

3ft f^T32.1.4 Collection Bill (CB) Ratio (w/o resale & rebate) 
(Higher better)

31^3ft 13^732.1.5 Inter-PBS Transaction with Cross Subsidy 
Contribution (Higher better)

3f37l v£i^ f^ft^t3ftf3^J32.1.6 Payment of Debt Service Liability (Higher 
better)

•3ftf3^T3 atlPl^ ^nf5Nr 'Q 3f?Rv3rR
'S 3t37l ^

fn 51*^1 f3t%v ^wftvswt^,

2.1.7 O&M Expense per KWh (Excluding Power 
cost, Depreciation & Amortization expense, Interest 
expense and Provision for Uncollectible Amount, i.e. 
0.5% of sale of electricity) (Lower better)

3ftf%T3 >j|f>l<p vSfffsfa’ *3 3f^7J?37Tt
at^T^R f^-^So) vS 31^1 v2^

2,1.8 Collection of Govt. Organization Outstanding 
(Higher better)

3ft fa’jra afa7! ^ic'sfu arsanR af^R^R,2.2.1 Revenue Budget Implementation2.2 Budget 
Implementation TflRPS

3ft f3^T3 3H7! is? 3T^5f5 ansartR af^i^R,2.2.1 Capital Budget Implementation

3ft ■^T^RtaR af%r^R2.3.1 Operation and Data up-gradation of TMLM 
software

2.3
Improvement of 

technical 
capacity

3ftf?^T3 I2.3.2 GIS Mapping of 33 KV/11 KV/6.35KV Line 
(Higher better) 7ffsf1%



^r5R*,9ftcR
(Performance Indicators)(Activities)

'3j'srw<i

2.3.3 Average Training hour per Employee (Higher 
better)

2.3 Transformer 
Repair

2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer (Higher better)

'5|*lltJrHI«i Csfsr^ls,9lftf%157's3.1.Ensure 
uninterrupted 

electricity 
Supply

3.1.1. System Average Interruption Duration Index 
(SAIDI) (Lower better)

^1%
3.1.2. System Average Interruption Frequency Index 
(SAIFI) (Lower better)

3.2. Ensure 
quality 

electricity 
Supply

3.2.1. Power Factor at each billing point (Higher 
better)

3.3 Reduce of 
Damaged 

Transformer

3.3.1 Ratio of damaged & repairable Transformer to 
the total installed Transformer (Lower better)

£fT^.SHIchs l
>il^Fs

4.1.1. Demand note will be issued within 2 working 
days after receipt complete application for domestic 
connection (LT) (Higher better)

4.1 New 
Connection

£fT^ sNc,h<i i4.1.2. Domestic connection (LT) will be ensured 
with in 2 working days after deposit of Security money 
& House wiring certificate (Higher better)

4.1.3. For 11 kV and above voltage level connection , 
Demand note will be issued after completion of field . 
inspection within 13 working days of application 
subject to fulfillment of all conditions (Higher better)

siilwfi i4.1.4. 11 kV and above voltage level connection will 
be provided within next 2 working days after deposit 
of demand note money (completion after deposit 
work-if applicable), installation of Solar panel, CT-PT 
with test report, approval of Substation installation 
from Office of the Chief Electric Inspector & other 
applicable document (Higher better)

*1§1 2lT^ TfvWN SHltXa l4.1.5 New Connection of Industry & Commercial 
Consumer (LT) (Higher better)

4.2 Customer 
satisfection

4.2.1 Public Hearing arranged by PBS-Head/Zonal 
Office in presence of Local Administration/Local 
body/ REB Officials

4.2.2 Implementation of Public Hearing 
Recommendation (Higher better)

4.2.3 Timeliness to attend Consumer’s complain
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b°^8

'SlSf^^tsa
^WPfTal

8^ '3Pi??R5J b^T *U oU
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■SfR5 s?
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