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(Overview of the Performance of Rangpur PBS-2)

3 (‘S ^O^O-^.0^8):

^St^Tt, 9f^'5t ''S %WWft C^Tf^ (^sR^5)
^TSJ^I >^.0^ RgRg I T^rPT

■^iwiwra ^n*! f^nw c^fte cwm ^ctj ^ ^pst
iqlsR’^o^i %% ^ ^t ?$ i anfM ^TOtffa

\5sBj^ <3 #^TOT^' "STOlTO? t^S “^^1% RsR§ f^Tf^
3to^ ^f <(.'«(c^. i &s *?Pi% Sj^.ijS'OO -sfTO i i.®-

^rf'Q^tn (^T*^ 1«rt5t) io ^5f
wi ^nrc^ i stto ^fro Rsr^ ^jfro ^(f?ptai-^ yz

^s ^o iil'5lf%^-C$ I 4'§TSt ^v^p-O (^fTO^t5) '£TSlfe‘fl ^o
^■siRifi-os iSR\ ?i^pr-8 (^sx) ^^tac<p io ^ <^\ ^cro i
^nc^cm<5 >ij^ 'R»ysiG^ 0.^3 RsRo, ^{.<PC:y<5 8 'IS. Rp'Bl'C^ fifTS ii f%oR§ TOJt^
'***{$ f%R^ £ft^ 'OA feRs #^> ^R^^Tolfg CTO* #8/o ^S. '9it5PrT^

'b ^ fwlra (^Jfas^I) (8.'ii0+'a)=£\.'l30 RgRs ^ #^5 ^Rt£i7^TO CTO5 #8/o
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i. « cnt^rr^ oo c^f%^
^m\ %f ]%s^ '5^ ^ ^rt^r ^ ^c?r cw i ^

TO ^5 i ^ ^1^<5 ©
fe<fe ^f^r rc<[q^ i ?*rt9ff^ ^rt^ ^tf^r ^ c^f%

(^fe+^cl)=5'jj f%§T^Ig ^ntc^ TOT f^% 'G TOt

^ «n^

<K:5^ ^fSI^UH ^TC®! tf]'^ C^ft^ O 'S'S C^f% <*n^rRl‘ CT C^H ^TfR^cS Ot^ 

1wt <£Fp '3rn;s! o H ^rff^ w a?i ^ft^5 fef^fej f^j1^ ^iR>5 ac^ i

O. ‘?ffe^-1^1 c^?1! ^PT SPf ^c*^i 1 <5)^it'sT<] ^SHI
fsift l^tpfn:^''Hiwy fe^rtf^ 'STiti^R oa © ^KPrPr TOt ^crf^^cr '^rc^<

^ri 'G'^^’sf ^ oc If ^Pjfof't b^iri'f i ^■^ig R'sr^ '§K<in ^t?n =Tt^r 
■^iw 'xr)f^!'5c'i^ gic^I'sth ai'A i

8; ^ tWT5^ ^TCSprnj fifRl ^b-,88(J- "flftKA I feg ^ C^PT
■rf^ i 7Fl ^PJ viRt^ ^<p15 io oo/ii c^l^

^SRJ CSpTpf ^ ft*n®T C^WHfe^5 (T^Srf^) GPfPT Wf
'Hllf WRf^ ^ST ^T09^ I

£. ^ CWPTPf 'arfsp&yfa orfGvStU t^'5rf^5T?I io i£Tsrt%v£I wfal C^l%
f^TM "^Sr gTPI C*!^ ^f^lfel I <i^i|T<Pf o'b If \5^/bi C^l% ^i,<pGr l^^jc1^ '®RJ ^5rpj (5HJ

'Jj. ^3J ‘>f1%yra ^DA^TR^ Vh)tooo 16 ^APT^f (^ft^ WMlR I ^G3 ftfe?, ^Tt
f^l'C^Pt ^Pf ^1% '9fft^ I ®PT al»t^pMR' AoAi-AA ^ 60,000 If ARX AoAA-AoA^ ^r®T

So,000 16 liRM5! ftfTsI A<A(& I ^sPR;^ AoA^-AoA8 'SRJ
oIt?IG 'So,ooo Rif iw<i bTl^fl (PBTt ^HtA t

S. C'SfRPT Hc'srf] M ^«TT^Pl Gpstf^o ^J% io

'SrPI^IT Sfferifpl 1 'S[fA'i^ ftei ACo i,8 fef^g '$'$ C^f% ^Jt^T ^
ajf^ f^pn^ f^psppt 4^1 srrra (■)cf5^f5|)

b-. ^v^-A (^G^) ^c^caj-El i "^s f¥6HC4 '<t^WxR ^Ttf^fe i£}? 'SftsjM
(^^m) fesra ^ (pir&f, «fHt, OTtf-^pf ^ *# ^ph I^ta

Gl^fH ^Ti i

i^, uf5f >i'R(I\5$i AP^^ffA f*|^ ^r^APH "^1^5 ATC^ 1 GG3 liJeTl'^pl OPiC^f RlRufG =11a*S P^fC^fA
^AAA^t 'bWlC1^, l Aftw^" ^cAKcAA f^PPPA G C£|f^t\s AHIARAA

^i^TRAA io feRlS -AsA ^TT^f fMfcf ^P39^ A3RA1 •TAPP1, v£prff ^v( APr^0!
G l^nppsi n?w -<1V|!1^) ARA^AtAfACAl A^A3 f%sfe AAPR^TA AA^t '5=PRA ACAIA I

1

^o. aRiRsA A^AA-6 (fA ^TRPfA ^®f) ^ATARHA WAT ^§ GAPWA fel A^ATAcf^ ^JAtAlA WgMA 
^SifA AA1WA 'SpR AATAA AAlAA ‘AA GpffA AAt ACATA )
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^ (Vision), (Mission), (Strategic
Objective) (Functions):

(Vision): H1?$ v£RT 3T^T 'SpT¥TJW R^J^“
'5l[;PW5 f^je, w |

'Qms

(Mission): ^ R^ish i
Rf^r ^poHf ^'c*ih ^fsn^ra t%r^ R<iRf^ 1^fw

i.o ^%91R"C'R :

oi I fillet f^ps, <1JR?R ^TRI
'Q ^Ro-Rro RFb'o |f5|0^1

.oo j R^'! RrT^ RvXRIR 'Q '2rP^7RR'STpRtSlR l
08 r '2fri%&iiRR5 'Q ^Ri

i.8. ^rRR (Functions):
oi 1 Rxii^s ig^Ri^rR ^iRn =rra Rrt«, Iwrr RTR^I R^sRH^R X3 RtRTCR

^ 'RRtRR-^r^^RR RR^f RrT^ CRRR "SJtxgxsR otfR?R I
'2Jt^ xqR^ ^br Rr? RTOX R^R aff^P ROTRo^. I OH R^«l
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oH I ^fR^PR Rr 'G RR RsRR^RR RK^l RRt I

Ob' I 1 £R^rt%RS Rt^R R^RPRRR 'G CRRIR'O RRlt
Oc51 IRRP^ RRRRK3R !
iol oRiRM 5a^5R RRCRR RtRJ RrR*1 RRt I
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i^.1 RRcR-CR *G RIRKR T$js RR^feR1'! 'Q ^*ttRR fiffeit I
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b81 f'bfitGTRl^Si^R 'Q oT(^R*PRR RtRJW ^5R CRRT IrFWRjRR | 
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*ffl
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wf«(% 'Q 
£ff^^R (^PSf- 
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icfoooi&oooiljooo^?5lJT >8^0 iHooo
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e

>Q
ftoii<3^, ^ f^v^rf^Fo,

'Q PriWsifl
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Ffet i o

% c5c5r5^ o>c&cS'S.g^
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J

*

^ST^rtSV Pl‘flb,J1 
(Target/ 

Criteria Value) 
^o^o-^S

^9
SFf^'tWiilf'pci* SW*f*t

(Projection)
wr«r«i^

(Calculation
Method)

(Projection)
C^3

(Field of 
Performencc)

<£i^r
(Weight of 

Performance 
Indicators)

(Performance Indicators) (Unit)(Activities)(Weight 
of Field) 'WtTS't 0>oo%)

(StSsi-^o

l. I. I. System Loss (w/o resale (LB)1.1.Reduction of 
System I-oss ;; lO.flO;10.56%Cumulative 20 10.72 10.25 10.00

1.2.1 Inspection & Maintenance of Distribution 
line to the total energized Line including 
Grounding (FORM 569) (HB)

1.2 Inspection & 
maintenance of 
distribution line

100 100 100Cumulative % 2 100 100
' fvi*

$8
1.3 Reducing
Overloaded
Transformer

;■

■ v :;6 ;..1.3.1 Overloaded Distribution Transformer (LB) Cumulative % 0 01 0 0
i

1.4 Meter Report
i'300 -Cumulative % l 100 100 1001.4.1 Action on Meter Report (HB) 100

wol o jpe-ve)
2.1.1 Accounts receivable (w/o resale & rebate) 
(LB)

2.1 Improvement 
of institutional 

efficiency 
(Financial)

Eqv. .'‘-i.io;/-Cumulatrve 4 1.08 2.00 1.25 1.20 iMonth
li2.1.2 Reduction of over 90 days consumer 

(Outstanding) from last Fiscal Year (except 
Irrigation) (HB)

. .*
> 80 !Cumulative % 2 41 80 80

I.;t<

2.1.3 Accounts Payable (LB) Cumulative Month I*-' -1 ) 1 1 1i

2.1.4 Collection Bill (CB) Ratio (w/o resale &. 
rebate) (HB) ; ;\^9.oo /100.36 89.88Cumulative % 99.00 99.001

2.1.5 Inier-PBS Transaction with Cross Subsidy 
Contribution (HB)

90 82.17 '/•. -90Cumulative % 2 90 90
Crorc , C 20O000':'.2500002.1.6 Payment of Debt Service Liability (HB) Sum 4 13000 200000 200000

2.1.7 O & M Expense per KWh (Excluding Power 
cost. Depreciation & Amortization expense. 
Interest expense and Provision for Uncollectible 
Amount, i.e. 0.5% of sale of electricity) (LB)

4

TV 1.23 ' 'U6-,, ;Cumulative 2 I.I5 1.35 1.35KWh • i .

♦v

2.1.8 Collection of Govt. Organization Outstanding 80 60 60Cumulative % 1 43

CU

GSRTCl’n (Tt nrt)



:•j" / . \* •:<

^5WS'’TR 
(Weight of 

Performance 
Indicators)

(Target/ 
Criteria Value) sfpwn

(Projection)
*o*8-*«

(Projection)
iso^a-^vb

«mt«refa
(Performance Indicators) (Unit)

TO (Calculation
Method)

(Field of 
Pcrformence) (Activities)(Weight 

of Field) «PtWRfl (ioo%)

95 95 952.2.1 Revenue Budget Implementation 60 .Cumulative I2.2 Budget 
Implementation

%
85 85 852.2.1 Capital Budget Implementation 52Cumulative % 1

2.3.1 Operation and Data up-grodation ofTMLM 
software

2.3 Improvement 
of technical 
capacity

100 85 9080 80Cumulative 2%
2.3.2 CIS Mapping of 33 K.V/11 KV/6.35KV Line 
(Higher better)’

650 550500 6002 600Sum Km • ;•
2.3.3 Average Training hour per Employee (Higher 
better)

57.09 70 85 85Hour 1 88.11Sum

2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer (Higher better)

2.3 Transformer 
Repair

95'100 100.00 100.00Cumulative % 2 100

3.1.1. System Average Interruption Duration Index
(SAID!) (Lower better)

3.1.Ensure 
uninterrupted 
electricity Supply

o. 715.009 818.05 950.00. ■ 1000.00Minutes 1 1000.00Sum
'SpFJTO G 

«sn4smnf«ra'
StfvWfT irr*?7

3.1.2. System Average Interruption Frequency 
Index (SAIFI) (Lower better) 38.0013.84 32.33 40.00Times 1 40.00Sum

3.2.1. Power Factor at each billing point (Higher 
better)

3.2. Ensure 
quality electri 
city Sunolv

8

fif*5\5*F5W

1 0.97 0.97 0.97 0.97Average % 0.97

3.3. J Ratio of faulty & repairable Transformer to 
the total installed Transformer (l^owcr better)

3.3 Reduce of
Damaged
Transformer

Cumulative % l 3.29 3.61 1.50 4.00 4.00

8. 4.1.1. Demand note will be issued within 2 
working days after receipt complete application for 
domestic connection (LT) (Higher better)

4.1 New 
Connection

i

' iooCumulative % 2 13819 100 100

4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & House wiring certificate (HB)

Cumulative % 2 11026 100 • 100 100

4.1.3. For 11 kV and above voltage level
connection, Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all 
conditions (Higher better)

Cumulative % 2 •: 1007 100 100

(U.
•appSftpf ^3rT*r*r

ci'Hit'ti'l ^ilffenr (Vi ’’ire)
C5TT8
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f :
'

< .

^5T^?r^R 
(Weight of 

Performance 
Indicators)

(Target/ 
Criteria Value)

tVuaa SftWt

(Projection)
^d-^xS.

(Calculation
Method)

(Projection)
^8-^d

(Field of 
Performence)

<£RP^fTTR
(Performance Indicators) (Unit)(Activities)(Weight 

of Kidd) spfWTii't 0>oo%)
>sRW-^'S

4.1.4, 11 kV and above voltage level connection
will be prcu'ided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document 
(Higher better)

100Cumulative % 2 4 100 100

4.1.5 New Connected Industry & Commcrtin] 
Consumers (Higher Better) Cumulative S25% 4 100 100 100

4.2.1 Public Hearing arranged by PBS-Head/Zonal 
Office in presence of Local Administration/Local 
body/ REB Oflicials (HB)

4.2 Customer 
satisfaction ’ .20Sum 1Number 107 66 20 20

4.2.2 Implementation of Public Hearing 
Recommendation (HB) Cumulative % 1 90 90 90

4.2.3 Timeliness to attend Consumer's complain 
(Higher better)

Cumulative % 2 100 100 100 100 100

Total k- • 70 .

I

Ol

-stpe*
c*rTtSr

c*rrs
'wnn'smr (to iffe)
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SAI FI
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