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(Overview of the Performance of Patuakhali PBS)
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(Field of Performance) w (Functions):

(vision):
^ 'olt'S'ot^T SflWC^ R^flWNT, 'S 'stT^PWS '5lT<r^T

2[i^'

(Mission):
^Fip f*l^ ^RIl^I 2Tr^T^ >1^C?J<1 W.^
on^R<Fl'?R ^R>l^vs 'Q R<l<lf^n >i<1<^fR <R"f^

'^[R ^RlWf WTI

b.vs ^ c^a (Field of Performance):
oM \-

i 2f1%tTR<F W^T <3 |
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ii. 'S ^s^Ta\=i<p OSfMW^^:

b.s. (Functions):
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(OutCOlTie/IlUpaCt)
3^5.

TSijTJTFS =n'*T> Jili)l

c^rt^ic^ ^tTni^ats 
'Si3lcn^r?I/f^»l,I/7l?'JiM ^Tf^T

©31^3 
(Source of 

Data)
(Performance

Indicators)

s-r-pj wMI

^o^o-
^13 <f-ell<I-cl/3oT3

(Outcome/Impact) (Unit)
3^9)

^o^8- ^<Oi(J-^o^b-
^58 ^o^'«b

boVis b-8 Cb o

3T351 -ilH^ffls v3
3f5bl=iH

b;Obb-1
^<^7 v^RTPr^

H^T'S. t3'03ct ^ITCvo? 'StifJH bSooo51^^ ^bSV'Js ^<2ooo ^oooo

3^) >ifilial,
<2

■5JM«n=T?T

£2] fax's 
3fa<psi^i bobb- 
bo8b, <il>(fa(erl

Accounts
Receivable

b.bo b.ogb.8'b b.M5TSI'S(Pl O.^vJj

3fa^Hl bo-bb- 
^o8b, -il^nsfa I<3 faf^rfafR

Accounts
Payablearfaiifa<7> ‘r^vsf 'Q b bb bb

trstn carle's 
^obb- 

•boSb, I

30 f^r^, ^tfafa. 
^R3%f^, ^i0n 33Pr,Collection 

Bill Ratio
ebed t5c5Jso.'lb% 7i7>.8^

R'sll^fa <3 30 f^7«. >ifafa 3T'3TIT3
^RffR-bobvifa's33 ^T5) bb.oo bo.^e b.^obb.SJi% b^.bo

15r^»^ ^I3TT3*R (C^§ ^8) 
30^33 'S 30 t^T?,

3TV3TIT3 PTTu^ 
hI'SR SfR bobvi> 

d>)fa1^Tl
SAID! bofio botfo(J8b.o boefoSTib-b-V^

3t'3TIT3 Pl C^ ^ 
■sir^R 3R •bob'b

fac^^f (C¥S ^S)
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^rfsrf^ -iisr «q|^ 9rfw^rt
^WPfTSl/ f^cftw

(I'iirgel/ 
Criteria Value) 

^o^o-^8

SfC^'l
(Projection

c’q’t.os gf^5

(Projection)
^o^8-^d

(Calcuiatio 
n Method)

‘p4*1*jylllul C'M 
(Reid of 

Pcrformenee)

^bC.'PS S|R5ipF
(Activities) (Unit) (Weight of 

Performance 
Indicators)

)(Performance Indicators)(Weight 
of Reid) *o*e-*t,

(500%)

1.1.1. System Loss ( w/o resale) (Lower better)1.1 .Reduction of 
System Loss

10.'90J*1.00. ' 10.9520 12.10 11.59Cumulative %

1.2.1 Inspection &. Maintenance of Distribution 
line to the total energized Line including 
Grounding (FORM 569) (Higher better)

1.2 Inspection & 
maintenance of 
distribution line

100% 2 100 too 100 100Cumulative5. ft'3sei
^8

1.3.1 Overloaded Distribution Transformer 
(Lower belter)

1.3 Reducing
Overloaded
.Transformer

00 01 0 0Cumulative %

1.4.1 Action on Meter Report (Higher better)1.4 Meier Report 100.0 100 100 100% 1 . 98..97Cumulative

2.1.1 Accounts receivable (w/o resale & rebate) 
(bower better)

2.1 Improvement 
of institutional 

efficiency 
(Financial)

Eqv.
Month

1.10 1.050.96 1.46 1.15Cumulative 4

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation) (Higher better)

'80 70 700Cumulative % 2 31

2.1.3 Accounts Payable (Lower better) 1 1 1Month 1 1Cumulative
2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebale) (Higher belter)

99 99 99% i 99.49 93.71Cumulative

2.1.5 Inter-PBS Transaction with Cross Subsidv 100 90 90 90% 7 80Cumulative
Contribution (Higher better)
2.1.6 Payment of Debt Service Liability 
(Higher better)

Crorc
Taka

20 20 204 16.S l 15.7sum

^ri



(Target/
(’l itcria ^'alHL*) 

^o^o-^8
([‘rojection

• 3^5 •oi’w-s

(Projection)(Calcnlatio 
n Method)

<p4->iHh'( C^3 
(l ield of 

Performcncc)
(Performance Indicators)(Activities) (Unit)

3FT
(M eight of 

Perfointance 
Indicators)

)(M eight 
of Field)

(boo%)

2.1.7 O & M Expense per KWh (ENckiding 
Power cost. Depreciation & Amortization 
expense. Interest expense and Provision for 
Uncollectible Amount, i.e. 0.5% of sale of 
electricity) (Lower better)

Tk/it. 1.40 1.501.58 1.90 1.60Cumulative 2
KWh‘V>p'o| *3 >l'‘P*loi i-tr

2.1,.8 Collection of Govt. Organization
Outstanding
(Higher better)

0 80 80 80Cumulative I 66%

95 95 952.2.1 Revenue Budget Implementation 0Cumulative 752.2 Budget 
Implementation

%
2.2.1 Capital Budget Implementation 0 •85.'• 80 80Cumulative 1 40%
2.3.1 Operation and Data up-gradalion of 
TMLM software

2.3 Improvement 
of technical
capacity

1.00, 100 1002 • 82 85Cumulative %
2.3.2 GIS Mapping of 33 KV/11 KV76.35KV 
Line (Higher better)

650 , 650 6502 632 610.16kmsum

2.3.3 Average Training hour per Employee 
(Higher better)

70 y •78.23 70 701 67.68Hoursum

2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer (Higher belter)

2.3 Transformer 
Repair

111.5 94.20 95 95 95Cumulative 2%
3.1.1. System Average Interruption Duration 
Index (SAID!) (Lower better)

3.1.Ensure 
uninterrupted 
clcciricily Supph

0. 491.889 1050 1050Sum Minutes I 541.3 1050
^)<M a)|*| >3 

oflsiTjiiiifefip 3.1.2. System Average Interruption Frequency- 
Index (SAIFl) (Lower better) 424.14 6.649 42 42Sum Times

s-HTpj

p^r^-« >3
ij |.(>1 '-J'i pTJIS.

3.2.1. Power Factor at each billing point (Higher 
belter)

3.2. Ensure 
quality electricity 
Supply

8
95 97 971 95 97Average %

(Wt *Ttl) 1\L'



{Tsi ryet/ 
C'l'itcria Value) 

^oCio-^8

*P^>l~wiTTR
SfC^59!*!

(Projection
SfPP*W

(Citlculatio 
n Method)

(I'icld of 
Pci formcnce) (Activities)

'3P<p

(Unit)
VR

(Projection)(M'eight of 
Performance 
Indicators)

)(Performance indicators)(Weight 
of Field)

*l3)1)s?-^v5
(hoo%).

33.
3.3 Reduce of
Damaged
Transformer

3.3.1 Ratio of faulty & repairable Transformer to 
the total installed Transformer {Lower better) 1.50 1.50 1.503.59Cumulative 1 5.50%

4.1.1. Demand note will be issued within 2 
working days after receipt complete application 
for domestic connection (LT) (Higher belter)

4.1 New 
Connection

100 100 1002 89 88.50Cumulative %

4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & House wiring certificate (Higher better)

100 100100Cumulative 2 81 31.2%

4.1.3. For 11 kV and above voltage level 
connection . Demand note will be issued alter 
completion of field inspection within 13 working 
days of application subject to fullillment of all 
conditions (Higher better)

100 100100 100Cumulative 2 100%

8.

\3
4.1.4. 11 kV and above voltage level connection 
will be provided within ne.\l 2 working days after 
deposit of demand note money (completion alter 
deposit work-if applicable), installation of Solar 
panel. CT-PT with test report, approval of 
Substation installation from Office of the Chief

bo

100 100 100•> 100 100Cumulative %

Llectric Inspector & other applicable document 
(Higher belter)
4.1.5 New Connected Industry & Commertial 
Consumers (Higher better)

100 100100 100 100Cumulative 4%

iWfWl (T5T ■ffj)



Pl,?fFW 
(Target/ 

Criteria Value)
srr^’i't 

(Projection
cspias n'RT

(Calculatio 
n Mctliod)

^^5 '3i©r*Heva
(I'ield of 

Perforinenee)
(Weight of 

Performance 
indicators)

(Activities) (Unit)
(I'rojcction)

(Performance liulicators)(Weight 
of field)

•'afsR-^o ®pTr*in!--i (boo%)

4.2.1 Public Hearing arranged by PBS- 
Hcad/Zonal Office in presence of Local 
Adminisiration/Locai body/ RLB Officials 
(Higher better)

4.2 Customer 
satisfaction 36 19 20 20Number 20Sum I

4.2.2 Implementation of Public Hearing 
Recommendation (Higher better)

0 .,90 90% 0 90Cumulative I

4.2.3 Timeliness to attend Consumer's complain 100 100 100100 100Cumulative % 2
(Higher better)

V-' 70• Total

' WiW'i fw ifft)



5 - ^ GT,
'rf. ■

^ ? bi^5^ <pci]<i»ci ^(.h ^Tt^ l
j.

^T WPi, ^tN^Pt ^ft <^, $<$ Wfl C9,

' ’ ^i? bfec'o <ff»fe <pqUpci vsf^i 2ii?ri^t?[ ^TOTtf^r st^rPf ^n^rr I
u'\

vsrf^^g Xt/obfoo^Q ms

e*. ■

O^r^rTYSv-rN^- 
2J2 I ^ I 2J2235

y/t^a^-cs. c> o

« ^is ’Is (^s) 
^Tn^iupI ’fit R^pr (Mb

’lit R^ivr c^ks

V?)^? (pj^)

bo



t"c«i<pER>c<p<R c^ns

APA Annual Performance Agreement 

Performance IndicatorPI
■^7/

1RH£R

-9tt'3Tit?i St® ct?®

!%C=TtC®t^

c^’tt'STnl?

MVA (Rntr»r^
SAIDI ^©I'C^Sr
SAIFI &c^lc?jm '5hc®«i

DSL c®^

ERC Equipment Record Card
National Integrity Strategy
('Bfi'ol?i

$c,«isR^ ^rf^r.

ROW 'QU
DNP Disconnefction for Nonpayment
TMLM Transformer Maintenance & Load Management 

Small Improvement Project 

E-Filing Electronic filing
Grievance Redress System (®rf®rsrffl stlwt? w^T) 

Right to Information (®5U

KVA
KV
MW

KM

NIS

SIP

GRS

RTI
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^*tNr, ’‘TNT(Activities) (Performance Indicators)

■sjif>t<p ionf5f^ vs
af^r^R (TF^-$ffo) 'S 

ii? f^tw af^t^R, 
f^f^N ^np^'S'sjjRi

1.1.1. System Loss at billing Meter 
( w/o resale)

1.1 .Reduction 
of System Loss aft

1.2.1 Inspection & Maintenance of 
Distribution line to the total energized 
Line including Grounding (FORM 569)

1.2 Inspection 
R. maintenance 
ofdistnbution 
line

aft f^T's ^-5\bS> ^fWTR
a^wRi

aft f^T?,1.3.1 Overloaded Distribution 
Transformer

1.3 Reducing
Overloaded
Transformer

TMLM software 
afoc^Ri

aft1.4.1 Action on Meter Report1.4 Meter 
Report fajDra ftrat^i

■>jifa<p 'Q at^7t°;?nR 
a^R (^jR-5(?o) 'Q 

afa^t Dll'll af^ewt,
W^'STITT^,

2.1.1 Accounts receivable (w/o resale 
& rebate)

2.1 aft
Improvement of 
institutional 
efficiency 
(Financial) siil>t<r 'Sttf^f?5 'Q af^t^^nR

af^R (^R-^eo) 'S 
af%^ >5? f^rft^t at^ca^R, 

faf%° ^wt/G^unt,

2.1.2 Reduction of over 90 days 
consumer (Outstanding) from last 
Fiscal Year (except Irrigation)

aftfa^n
>ifsrf^

Rfw G af^^s^JR
afe^R G

at%a vfi's M^l's^i af^ta^R, 
wPgtur,

2.1.3 Accounts Payable aft
afyfi

iiiPi<p g af^t^^iR
af^wR (^-eeo) <3 

afa^t >£& m^i^i a%c^R, 
w^gtitR,

2.1.4 Collection Bill (CB) Ratio (w/o 
resale & rebate)

aft f^T^,
>11 ail's

aft f^js,2.1.5 Inter-PBS Transaction with Cross 
Subsidy Contribution afaa ^ taft^r af%r^R,

aft t^j's
>ifa|K)

2.1.6 Payment of Debt Service Liability
af?a >£!3 afe^R,

2.1.7 0 & M Expense per KWh 
(Excluding Power cost, Depreciation & 
Amortization expense, Interest expense 
and Provision for Uncollectible 
Amount, i.e. 0.5% of sale of electricity)

ailpKP Wffsfo G at^f^^TR 
al^KHn G

afa^t v£3^ fqft^r af^RRi, 
1%f%° w^gwr,

aft

£^LSinw’»



<ilx3'q|?M<p|5]

(Activities) (Perfonnaitce Indicators)

5rf?rf%
2.2.1 Revenue Budget Implementation2.2 Budget 

hn plementalion
^IC'SrL?

’fSt2.2.1 Capital Budget Implementation

aft2.3.1 Operation and Data up-gradation 
of TMLM software

2.3
Improvement of
technical
capacity ’if)2.3.2 CIS Mapping of 33 KV/11 

KV/6.35KV Line
^n^T<R

5ifsrl%

^ifit f^T^.2.3.3 Average Training hour per 
Employee gjiAtpcf 2P1R 2f1%r^RI

9fft2.3.1 Ratio of Repaired Transformer to 
the total Repairable Transformer

Transformer2.3 i5H<p4l<5 C^TST^
Repair

’fft t^T^.

C?rf«r5lfi 3fsc<m^ i

3.1.1. System Average Interruption 
Duration Index (SAIDI)

3.1 .Ensure 
uninterrupted 
electricity 
Supply ’{ft ^1 WHIei 

2iD)C<iaal

3.1.2. System Average Interruption 
Frequency Index (SA1FI)

3.2.1. Power Factor at each billing 
point

3.2. Ensure *fft
quality
electricity
Supply

»BjFb
3.3.1 Ratio of damaged & repairable 
Transformer to the total installed 
Transformer

3.3 Reduce of
Damaged
Transformer

4.1.1. Demand note will be issued 
within 2 working days after receipt 
complete application for domestic 
connection (LT)

4.1 New 
Connection

aftrr.- ,

4.1.2. Domestic connection (LT) will 
be ensured within 2 working days after 
deposit of Security money & Mouse 
wiring certificate

aft Rpjts,
>ilR Pb afbwn i

4.1.3. For 11 kV and above voltage 
level connection , Demand note will be 
issued after completion of field 
inspection within 13 working days of 
application subject to fulfillment of all 
conditions

aft
>if4fb

aRa5 aetata aanaa
grf^RI

aliRia^ caT^ 
agTtwt^r afsp’n



(Activities) (Performance Indicators)

4.1.4. 11 kV and above voltage level • 
connection will be provided within next 
2 working days after deposit of demand 
note money (completion after deposit 
work-if applicable), installation of 
Solar panel, CT-PT with test report, 
approval of Substation installation from 
Office of the Chief Electric Inspector & 
other applicable document

i

aft4.1.5 New Connected Industry & 
Cdmmertial Consumers (Higher better)

2Tt^ a^lwft
>11^1^

4.2 Customer 
satisfaction

4.2.1 Public Hearing arranged by PBS- 
Head/Zonal Office in presence of Locaf 
Administration/Local body/ REB 
Officials

aft

aft4.2.2 Implementation of Public Hearing 
Recommendation (Higher better)

a^rr^t ^atfaa
i

aft4.2.3 Timeliness to attend Consumer’s 
complain ^fsc^ia t^a1%a
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