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ht^^bh!
Mfpfrar/f^tw

(Target/ 
Criteria Value) 

*o*o-^8

"■4i4iil'*1llW
’pCTsrirR 
(Weight of 

Performance 
Indicators)

era*
(Calculation

Method)
(Projection)

ac^t«t
(Projection)

•SIR
(Unit)

(Activities)(Field of 
Performence)

(Performance Indicators)(Weight 
of Field)

•or-*a ^jptm (5.00%)^o^S,-^

1.1.Reduction of 
System Loss

1.1.1. System Loss ( w/o resale) (Lower better)
Cumulative 8.87%% 20 7.06% 7.60% 7.50% 7.50%

1.2.1 Inspection & Maintenance of Distribution 
line to the total energized Line including 
Grounding (FORM 569) (Higher better)

1.2 Inspection & 
maintenance of 
distribution line

Cumulative 2 100%% 100% 100% 100% 100%5. fa'©Se1 ^8
1.3 Reducing 
Overloaded 
Transformer

i
1.3.1 Overloaded Distribution Transformer 

(Lower better)
Cumulative % 1 0% 0% 0% 0% 0%

i

1.4.1 Action on Meter Report (Higher better) Cumulative1.4 Meter Report % 1 100% 100% 100% 100% 100%
2.1.1 Accounts receivable (w/o resale & rebate) 

(Lower better) Cumulative Eqv. Month 4 0.61 0.99 1 1

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 

Irrigation) (Hiaher better)

i.

Cumulative % 2 0 so-: 80 85

2.1.3 Accounts Payable (Lower better)
2.1.4 Collection Bill (CB) Ratio (w/o resale &

____________rebate) (Higher better)___________
2.1.5 Inter-PBS Transaction with Cross Subsidy 

Contribution (Higher better)

Cumulative Month • 1.00V.1 1 1 1

Cumulative % 1 100.02 94.27 ' 99.00 •' 99 99
2.1 Improvement of

institutional 
efficiency (Financial)

Cumulative % 2 100 90 90. • 90 90
2.1.6 Payment of Debt Service Liability

(Higher better) Crore Taka 4 13.77 8.22 10 10sum 10

2.1.7 O & M Expense per KWh (Excluding
Power cost. Depreciation & Amortization 

expense, Interest expense and Provision for 
Uncollectible Amount, i.e. 0.5% of sale of

I

aifotuR*
ifspvoi >3

Tk/
Cumulative 2 1.46 1.3 0.95 0.95 0.95KWh

l ^f% electricity) (Lower better)
I 2.1.8 Collection ofGovt. Organization

Outstanding 
(Higher better)

Cumulative % 1 80 • 80 80

f— -
t

'P



•wjnlat/A-flii*
(WISH (Target/ 

Criteria Value) 
4040-^8

c^a
(Field of 

Performence)
(Projection)

*o*4-*0j

aw*H
(Projection)

^8-^4

■']*l4?S TfPt5jnf>ram ^5^■»ih i«j^^

(Unit)
-pl«r^ (Activities) (Calculation

Method)
(Weight of 

Performance 
Indicators)

(Performance Indicators)(Weight 
of Field) f

•CT-^O .’SPINWI (boo%) (
2.2 Budget 

Implementation
2.2.1 Revenue Budget Implementation -^95 :'-r;Cumulative % 1 82.3 95 95
2.2.1 Capital Budget Implementation Cumulative % 1 15 90 90

2.3.1 Operation and Data up-gradation ofTMLM 
software

■' t'ti?0-01Cumulative % 2 90.02 100 100
2.3 Improvement of 

technical capacity
2.3.2 GIS Mapping of 33 K.V/11 KV/6.35KV 

Line (Higher better’) km 2 257.31 553 800sum 1000

2.3.3 Average Training hour per Employee
(Higher better) I70 ; 'Hour 1 75.72 75.26 70 70sum : ;

2.3 Transformer 
Repair

2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer (Higher better) : m-Cumulative % 2 99.5 116.94 95 95

J;9sp: .3 1.1. System Average Interruption Duration 
Index (SAID!) (Lower better)

o.
'Q

Sum Minutes 1 145.18 126.83.1.Ensure 
uninterrupted 

electricity Supply

850 800
(' V .

tbs ' . . •3.1.2. System Average Interruption Frequency 
Index (SA1FI) (Lower better) Sum Times 1 2.1 2 30 30

8 3.2. Ensure quality 
electricity Supply

3.2.1. Power Factor at each billing point (Higher 
better)

f?97-<3 %Average 1 97 96 97 97

5t -
f2(p!)vo<r>s'1

3.3 Reduce of 
Damaged Transformer

3.3.1 Ratio of faulty & repairable Transformer to 
the total installed Transformer (Lower better)

Cumulative % 1 1.43.11 1.4

Ji .• •
4.1.1. Demand note will be issued within 2 

working days after receipt complete application 
for domestic connection (LT) (Higher better)

M :
Cumulative % 2 100% r.ioo% 100% 100%

i:
v{

i

4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 

money & House wiring certificate (Higher better)

, ’j
Cumulative % 2 100% 100% 100% 100%•*

4.1.3. For 11 kV and above voltage level 
connection , Demand note will be issued after 

completion of field inspection within 13 working 
days of application subject to fulfillment of all

i

■ 100%Cumulative % 2 100% 100% 100%i

4.1 New Connection .«.:

*****



;

5^pna[T/ft'frw
(Target/ 

Criteria Value)
wca?W3r ^I'Ps'siFf sm*r

(Projection)
*o*8-*«

(Projection)^rrtspr (Activities)(Field of 
Performence)

(Calculation
Method)

(Weight of 
Performance 

Indicators)

(Performance Indicators)(W eight 
of Field)

(Unit)
*o**-$o

,*f^WIiPt(5>oo%)

4.1.4. 11 kV and above voltage level connection
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document 
(Higher better)

; *.bo
Cumulative % 2 100% :100% 100% 100%

. '*••26

4.1.5 New Connected Industry &. Commertial
Consumers (Higher better) *

■*%

100% •Cumulative % 4 100% 100% r*ikXs.• V. •
|4.2.1 Public Hearing arranged by PBS-
j Head/Zonal Office in presence of Local 
! Administration/Local body/ REB Officials 
IfHieher better)

4.2 Customer
satisfaction 30?:Sum Number 1 42 30

-.«v
t*

4.2.2 Implementation of Public Hearing
Recommendation (Higher better)

’r
■ • 90: • .Cumulative % 1 95* 100

J0.
4.2.3 Timeliness to attend Consumer's complain
(Higher better)__________________________

;..
Cumulative % ; ;; ;ipp%; •2 100% ■s.-100% 100%

r-Totai-,- • I; I

I

■*••• •':^rfrTTT?r
c^r^t •mT^T?rnr'

1

K

bo
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"•ffi W*F*f "
(Acronyms)

(acronym) f^^ef

cc Citizen’s Charterb
DNP Disconnection for Nonpayment
DSL Dept Service Liabilityo

E-GP e-Government Procurement8

ERP Enterprise resource planninga
GRS Grievance Redress Systemvb

KM Kilometer
KV Kilovoltv
KVA Kilovolt Ampere
MW Megawattbo
NIS National Integrity Strategybb
ROW Right of Wayb^i
RTI Right to Informationbo
SAIDI System Average interruption Duration Indexb8
SAIFI System Average Interruption Frequency Indexbfr

Sustainable Development GoalSDGb'fa
b^

>5^ CSfTSlTSfbb-

(R’llesl'v

^b

9fT'3TIlR CPMlln 'SR^O

“^l«i ^Cq^ISP^^R^8

’fT'STJR C^5

^t^-prrvff -sTfa-??
/TT-o

iRmirli -131 r<^«- iI
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(Activities)
WJ>ll4t 2T5im'

®iR«tT5«rr,
(Performance Indicators)

1.1.Reduction 
of System Loss

1.1.1 System Loss at billing Meter 
( w/o resale) (Lower better)

^rSl

2tf%FPR, f%f%? >nrt'3¥^ I
sifSrf®

1.2 Inspection 
& maintenance 
of distribution

1.2.1 Inspection & Maintenance of Distribution line to 
the total energized Line including Grounding (FORM 
569) (Higher better) .

?FS¥T?R Slfbcn^H I

line
1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded Distribution Transformer (Lower 
better)

TMLM software

5(f5rf%
1.4 Meter 

Report
1.4.1 Action on Meter Report (Higher better)

■snfw snfaf^ 3
(¥¥-fl(2o) « <£$

f^fl’^T Wtr'3¥JT¥,

2.1 2.1.1 Accounts receivable (vv/o resale & rebate) 
(Lower better)Improvement of 

institutional 
efficiency 
(Financial)

5Tf5rt%'
¥TlW«rTRf¥ vS ’tl¥¥?5!ijFT

arowiH (¥¥-(2<Jo) 'G ^ 
f¥§l¥n gfsMH ¥¥fr'S¥n¥>

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except Irrigation) 
(Higher better)

¥Tf>r¥ SflRfr v3
(¥¥-(2(2o) <3 ^

"Rf^T aFbc^^H, f¥t%N ¥¥!F'3¥Tra,

2.1.3 Accounts Payable (Lower better)
¥f¥l%

¥Tf¥¥ «JTfsf¥ 'S aft¥?s|jT¥
(¥¥-(2(2o) <3 ^

f¥fW f¥l^s ¥¥C''fl¥TT3,
¥f¥l%

2.1.4 Collection Bill (CB) Ratio (w/o resale & rebate) 
(Higher better)

2.1.5 Inter-PBS Transaction with Cross Subsidy 
Contribution (Higher better) ¥t¥l%

gf%r<nt¥,2.1.6 Payment of Debt Service Liability (Higher 
better) ¥f¥%

¥Tf¥¥ <3
(¥¥-(2(2o) >3

SlfocnnH, f¥l%s ¥¥t'3¥Jt¥,

2.1.7 O&M Expense per KWh (Excluding Power 
cost, Depreciation & Amortization expense, Interest 
expense and Provision for Uncollectible Amount, i.e. 
0.5% of sale of electricity) (Lower belter)

¥f¥f%

¥(¥1%
¥tf¥¥ «JTf5f¥ 'G

afaWH (¥¥-(2(2o) G <■(!¥¥
3f%t¥¥¥, ¥¥F3¥lT^,

2.1.8 Collection of Govt. Organization Outstanding 
(Higher better)

2.2.1 Revenue Budget Implementation2.2 Budget 
Implementation ¥t¥l%

*if3¥ ^ ?R!§n? effort,2.2.1 Capital Budget Implementation
¥f¥l%

2.3.1 Operation and Data up-gradation of TMLM 
software

2.3
¥f¥f%Improvement of 

technical 
capacity

*lftf¥^2.3.2 GIS Mapping of 33 KV/11 KV/6.35KV Line 
(Higher better) ¥f¥f%

*rtt
¥f¥f^

gff5}^5! SFiFl Sf'-SoW!2.3.3 Average Training hour per Employee (Higher 
better)

^lll &13!¥¥1?( C¥<1!¥^ 3fetf¥i2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer (Higher better)

2.3 Transformer 
Repair ¥f¥l%

rspivot^ %rncv-3m:
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*tMT

(Activities) (Performance Indicators)

3.1.1. System Average Interruption Duration Index 
(SA1DI) (Lower better)

3.1.Ensure 
uninterrupted 

electricity 
Supply

i
'Oi

5ff5rf%
>iI<k.'u*1h pMlwHIei lsIsj'SU,3.1.2. System Average Interruption Frequency Index 

(SAIFI) (Lower better)

Ron?)*tft3.2.1. Power Factor at each billing point (Higher 
better)

3.2. Ensure 
quality 

electricity 
Supply

9I§t3.3 Reduce of 3.3.1 Ratio of damaged & repairable Transformer to 
the total installed Transformer (Lower better)Damaged

Transformer

4.1 New 
Connection

4.1.1. Demand note will be issued within 2 working 
days after receipt complete application for domestic 
connection (LT) (Higher better)

9fs?t4.1.2. Domestic connection (LT) will be ensured
within 2 working days after deposit of Security money 
& House wiring certificate (Higher better)

*rf3rl%

9rSt R^4.1.3. For 11 kV and above voltage level connection, 
Demand note will be issued after completion of field 
inspection within 13 working days of application 
subject to fulfillment of all conditions (Higher better)

*ff! R^pst4.1.4. 11 kV and above voltage level connection will
be provided within next 2 working days after deposit 
of demand note money (completion after deposit 
v/ork-if applicable), installation of Solar panel, CT-PT 
with test report, approval of Substation installation 
from Office of the Chief Electric Inspector & other
applicable document (Higher better)_______________
4.1.5 New Connection of Industry & Commercial 
Consumer (LT) (Higher better)

3KF1N SRI'w*

*tft R'JTs
5lRi%

4.2 Customer
satisfaction

4.2.1 Public Hearing arranged by PBS-Head/Zonal
Office in presence of Local Administration/Local 
body/ REB Officials

i
*rfsrffc

4.2.2 Implementation of Public Hearing
Recommendation (Higher better)

’tit Rijrc
5rf5f1%

9fft RiJR
•

4.2.3 Timeliness to attend Consumer’s complain

•JT5

^8



5»h^M

W$

f>IC^ PR 'S 
S^Tc^'C'ilil f^J'S, 'Q S>FS C^-Cr<M?

gHt^R, ^f%*t a»tm, 
'SR Slfvtiftfy, ^if^T^R5

4L<>il\ '5fM?l ^rsrsfR

f^pf <p|(.q<?*R >lf3<p >I^C^ f^f 'sfl’itU^TT°^, UIC, c5f^ib<p%
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