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(Overview of the Performance of Pabna PBS-1)
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amt afro-b >aa° ak5ra afro-b ^a Iro^ '^^frata ob-ltJ ca-caroa Sairo ^rs ^aa^
>^fb° <7^*fa Prakaa arafa^akro araka fat's?PtR, taaa a^a^ro faa5^ <3 ^frrt
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o^ ^5 ^c-'pC'H c^aa fafw wr '5Td.7rfa1% W'S oo!5 a^a 00 caf% fwkaa at?a taan 
^jw fajr^ wa <p<ic's ararai-aw araar afaa-b to an'S^i's^ ^ctottt fajr^ awa wto akai
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SHI'o^g
(Sources of 

Data)
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(*o**-*«)
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1

8 a 'b V boOb

9t1%T«:R ^1?n ^tft
'Q

bobb-1
Hooobvbo^^ b-k.(?b b-OOO vlsOOO

'a

f^sn?r5f^,
f^T's fW'5!,

'S ^ ^feim

ft^sR C2ff%^

‘^•‘PSMl ^obb- 
^o8b,

Accounts
Receivable

^r'sipT b.oob.o<? b.oo0.^0 b.bvb

C2ft%o 
^Ih^anl ^obb- 
^o8b,

*ffft >1^^, 
-SRaloMf^, ■rz\^\*i 3*1PR, 

,5i^cti?ni

n^ol 'S [o’ Collection 
Bill Ratio ?a8.^% bob.OS

’fT'STim 
■stp^r ?fR

■^Obvij,

f^O?l5t PIC'S^ C8^f^J?. pqo«R <lj<l^l<1 \SSYR ^.do ^.(to ^.Qo% J5>.b(? vb.'bO

9IT'3TIH 
RpSr? ?jr

■bob^,

Pic'S»l ’srnrc^H (!¥:«(;) 
'Q *^1# -HpiRi

• rm?SAIDI vbtrO.JaO iatfo >>8d Ja8o^vbia.So

cTC^I <3

yrt\<\ 3H 
b°bvb,

Pc'S'iJ '5I9ft7?*R (^:'sf:)- 
<3 f^T^,

[o SAIFI ?R o^ o<? 08bft.b'vbbb-.(Jb

'(Rig

OOjU^CA^ >- >|pra
<*fRRl vf1%5f-b

l



v5

(Weigh! of 
Performance 

Indicators)

(Target/ 
Criteria Value) 

^o^<s-^8(Calculation
Method)

aw*H
(Projection)

*<>*«-**

gwi«t
(Projection)

W8-^«

C^3

(Performance Indicators) (Unit)
(Activities)(Field of 

Performence) (Weight 
of Field)

^lWlPtOn>o%)

b. f^r«ici 1.1.Reduction of 
System Loss

1.1.1. System Loss 
( w/o resale) (Lower better) 20 6.23% 7.50%Cumulative % 9.15%

1.2.1 Inspection & Maintenance of Distribution 
line to the total energized Line including 
Grounding (FORM 569) (Higher better)

1.2 Inspection & 
maintenance of 
distribution line

% 2 100% 98.35% 100%Cumulative

*8

1.3.1 Overloaded Distribution Transformer 
(Lower better)

1.3 Reducing
Overloaded
Transformer

Cumulative % l 0% 0% 0%

1.4.1 Action on Meter Report (Higher better)1.4 Meter Report % I 100%Cumulative 100% 100%

iftprsi 0 wsrai
2.1.1 Accounts receivable (w/o resale & rebate) 
(Lower better)

2.1 Improvement of 
institutional 

efficiency (Financial)

Cumulative Uqv. Month 4 0.70 1.16 1.05

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation) (Higher better)

Cumulative % 2 0 2% 80%

2.1.3 Accounts Payable (Lower better) Cumulative Month I 1 1
2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate) (Higher better)

Cumulative % I 101.34% 94.97% 99%

2.1.5 Inter-PBS Transaction with Cross Subsidy 
Contribution (Higher better)

Cumulative % 2 100% 100% 90%

2.1.6 Payment of Debt Service Liability 
(Higher better)

15.01 4.25 10Crorc Taka 4sum '

2.1.7 O & M lixpense per KWh (Excluding 
Power cost. Depreciation & Amortization 
expense. Interest expense and Provision for 
Uncollectible Amount, i.e. 0.5% of sale of

Tk/
Cumulative 2 1.05 1.00 0.95KWh

electricity) (Lower better)
2.1.8 Collection of Govt. Organization
Outstanding
(Higher better)

Cumulative % 1 0 40% 80%

2.2.1 Revenue Budget Implementation2.2 Budget 
Implementation

Cumulative % 1 v 0 76.16% 95%
2.2.1 Capital Budget Implementation 52.66%Cumulative % 1 0 . 85%
2.3.1 Operation and Data up*gradation ofTMLM 
software

2.3 Improvement of 
technical capacity

Cumulative 2 91.02%% 84.60% 100%

2.3.2 CIS Mapping of 33 KV/11 KV/6.35KV 
Line /Higher better1!

km 2 673.45 697.50 650sum

2.3.3 Average Training hour per Employee 
(Higher better)

I 75.48 69.82 70Hoursum

2.3.1 Ratio of faulty Transformer to the total 
Repairable Transformer (Higher better)

2.3 Transformer 
Repair

2 112.27% 106.00% 95%Cumulative %

^ SJTiFra snw)
C^ft£



frvrmat/ fS'frtw
(Tnrgct/ 

Critcrin Value) 
*o*e-*8

CVUfi ar**rc
(Projection)

ac^t'i
(Projection)

sjbWflTlR<4?^

(Unit)
(Activities) (Calculation

Method)
(Weight of 

Performance 
Indicators)

(Field of 
Performence)

(Performance Indicators)(Weight 
of Field)

^r^PtT?Pt 0ioo%)

3.1.1. Sj'stem Average Interruption Duration 
Index (SAIDI) (Lower better)

3.1.Ensure 
uninterrupted 
electricity Supply

o. SltR-'p-fl

tSt^niR o

SdtlWft 
PasPsa <3

^jpppw f^ie 
’HPIflT? 

RPbvs^jttj

Sum Minutes 1 969.43 683.90 950

3.1.2. System Average Interruption Frequency 
Index (SAlFI) (Lower better) 18.52Sum Times 1 25.86 37

8 3.2.1. Power Factor at each billing point (Higher 
better) 

3.2. Ensure quality 
electricity Sunplv

0.98% I 0.98 0.97Average

3.3.1 Ratio of damaged & repairable Transformer 
to the total installed Transformer (Lower better)

3.3 Reduce of 
Damaged Transformer 5.36% 3.99% 1.50%Cumulative % 1

s.

rnr^f'MitJ
■RiFntnw

4.1.1. Demand note will be issued within 2 
working days after receipt complete application 
for domestic connection (LT) (Higher better)

4.1 New Connection

0 95.09% 100%Cumulative % 2

4,1,2. Domestic connection (LT) will be ensured 
within 2 working days ofler deposit of Security 
money & House wiring certincate (Higher better)

0 94.00% 100%Cumulative % 2

4.1.3. For 11 kV and above voltage level 
connection , Demand note will be issued after 
completion of Held inspection within 13 working 
days of application subject to fulfillment of all

2 0 100% 100%Cumulative %

4.1.4. 11 kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation ofSolar 
panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document 
(Higher better)

i>a

100% 100%Cumulative % 2 0

4.1.5 New Connection of Industry & Commercial 
Consumers (LT) (Higher better)

Cumulative % 4 0 87.74% 100%

4.2.1 Public Hearing arranged by PBS- 
Hcad/Zonal OfTice in presence of Local 
Administrotion/Local body/ RED Officials 
rHiflher better^

4.2 Customer 
satisfaction 59 ' 20Sum Number I 43

4.2.2 Implementation of Public Hearing 
Recommendation (Higher Better)

Cumulative % 1 0 0 90%

4.2.3 Timeliness to attend Consumer’s complain 
(Higher better)

Cumulative 2 100% 100% 100%%
70' • Total ,

fSVS ■ >*. '*< T
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(Acronyms)

C'stvsei’fwfe C?K5

APA Annual Performance Agreement 

Performance IndicatorPI

’tft f^r®.

f^lf^rPlPl

+

KVA

R^C'ifc^lnjKV

MW pWT'Sint?

C5i?i!t^in> 'SufP^nrt^MVA

SAIDI

SAIFI

DSL

I^Tffste

Equipment Record Card 

National Integrity Strategy(wi^i c^m)

DNP Disconnection for Nonpayment

TMLM Transformer Maintenance & Load Management

Small Improvement Project 

E-Filing Electronic filing

Grievance Regards System 

Right to Information

KM

ERC

NIS

ROW

SIP

GRS

RTI

(pns 'TPTf?i W’H)

rn\$

v^l '-11^', - S



(Activities) ■ ^Wf^f,(Performance Indicators)

wrfs^ •$
Sjf^^R (^-tftfo) 'Q 9fi%3T ^ 

Pi51*^1 Sjf^C^R, f^T\ ^'Swmi

]. 1 .Reduction 
of System Loss

LI. 1 System Loss at billing Meter 
( w/o resale) (Lower better)

TF5T-tfvi>;& <dtS<l|?W I1.2 Inspection 
& maintenance 
of distribution

1.2.1 Inspection & Maintenance of Distribution line to 
the total energized Line including Grounding (FORM 
569) (Higher better)

line
TMLM software i1.3 Reducing

Overloaded
Transformer

1.3.1 Overloaded Distribution Transformer (Lower 
better)

Puls f^ntfi1.4.1 Action on Meter Report (Higher better)1.4 Meter 
Report

5ff5rf%
2.1.1 Accounts receivable (w/o resale & rebate) 
(Lower better)

2.1
Improvement of 

institutional 
efficiency 
(Financial)

iilP'p 'allf’fo' 'Q

PH'spi aFbo^iH, f^f^s
^1%

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except Irrigation) 
(Higher better)

■sntW >3
<3 la?

PfW aFx<W, 5T^'Q'?I]H,

2.1.3 Accounts Payable (Lower better)

2.1.4 Collection Bill (CB) Ratio (w/o resale & rebate) 
(Higher better) (^f4-<?(?o) 'Q vfljf 

P51-.pl aP>c<i'iH, Pi^iv w^'Qwi^,
afowH2.1.5 Inter-PBS Transaction with Cross Subsidy 

Contribution (Higher better)
P5i-^i aP>t^ii'i,2.1.6 Payment ofDebt Service Liability (Higher 

better)
■WlP<P 'sttfsh? 3

af®wi-i c^-ado) <3 ^
P51-^i

2.1.7 O&M Expense per KWh (Excluding Power 
cost, Depreciation & Amortization expense. Interest 
expense and Provision for Uncollectible Amount, i.e. 
0.5% of sale of electricity) (Lower better)

»ilP<p «[tf^ 'S
af^CTT^ f^-ddo) 'Q alT3! ^ 

P5l-»pl aP>(.<^, ^F^'dTITn,

2.1.8 Collection of Govt. Organization Outstanding 
(Higher better)

2.2.1 Revenue Budget Implementation2.2 Budget 
Implementation

at%«.2.2.1 Capital Budget Implementation

aft faijR2.3.1 Operation and Data up-gradation of TMLM 
software

2.3
Improvement of 

technical 
capacity

atsanR af^wnni2.3.2 CIS Mapping of 33 KV/11 KV/6.35KV Line 
(Higher better)

(6ns ^Fi
aviate, ^ 

aiaai afaa-iC8)t (&VJ&

■’rTP~r



(Activities)
'srf^ftaiT, *IT«rr

(Performance Indicators)

5rf3rf%
2.3.3 Average Training hour per Employee (Higher 
better)

Sir c^rai^saf^t^i2.3 Transformer 
Repair

2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer (Higher better)

3.1 .Ensure 
uninterrupted 

electricity 
Supply

3.1.1. System Average Interruption Duration Index 
(SAIDI) (Lower better)

>ll<tC/5'c1'f
>11^155

3.1.2. System Average Interruption Frequency Index 
(SAIFI) (Lower better)

*tft f^l?3.2. Ensure 
quality 

electricity 
Supply

3.2.1. Power Factor at each billing point (Higher 
better)

3.3 Reduce of 
Damaged 

Transformer

3.3.1 Ratio of damaged & repairable Transformer to 
the total installed Transformer (Lower better)

2fTW aikTSSlf^t^'iHl4.1.1. Demand note will be issued within 2 working 
days after receipt complete application for domestic 
connection (LT) (Higher better)

4.1 New 
Connection

5jtW ^InFIN 2Mw<t SfeWl9lft4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security money 
& House wiring certificate (Higher better)

4.1.3. For 11 kV and above voltage level connection , 
Demand note will be issued after completion of field 
inspection within 13 working days of application 
subject to fulfillment of all conditions' (Higher better)

^rf%

^iffif?1^4.1.4. 11 kV and above voltage level connection will 
be provided within next 2 working days after deposit 
of demand note money (completion after deposit 
work-if applicable), installation of Solar panel, CT-PT 
with test report, approval of Substation installation 
from Office of the Chief Electric Inspector & other
applicable document (Higher better)______________
4.1.5 New Connection of Industry & Commercial 
Consumer (LT) (Higher better)

sfi^5 atfcTs al5x.<m i
sifsifa

4.2.1 Public Hearing arranged by PBS-Head/Zonal 
Office in presence of Local Administration/Local 
body/ REB Officials

4.2 Customer 
satisfaction

4.2.2 Implementation of Public Hearing 
Recommendation (Higher better)

cafspSt?
5rfsrf%

4.2.3 Timeliness to attend Consumer’s complain

cyns
-grmrri^ 5ni?.v"?r=!

5TPTl'i f/fi'i-
•1V.T’ •
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sit8
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