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(Overview of the Performance of Pabna PBS-2)
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' ’fmt f^j's ism (Vision), (Mission), c®ra (Field of
Performance) (Functions):

(Vision): ■^imr ^ 
■STT5!^ ftfo's ^?t I

b.^ vajfSqiTpI (Mission): f5!^ ^RTRT SfT^C^ ■SfWT f^J'N SJ^Ih^ir l^s?4!

b.vs to (Field of Performance):
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'ai’^WS

WC3 C^NolH Ktla'WtW(Performance
Indicators)

(Projection)81^5
(W^9)

a^s^s^t
(^-^j

5f6^|ipoT/gJ«H

(Outcome/Impact) (Unit) (Sources of*o*o-*8
er*pjjil>al Data)

(*o\8-itft)
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Receivable
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Collection 
Bill Ratio
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(Weight of 
Performance 

Indicators)

SfPP’W

(Projection)^ (Projection)' W3f (Field
(Activities) erwrar/

(Calculation
Method)

(Performance Indicators) (Unit)
of (Target/

Criteria
Value)

*o^\3-$8

Performcnc f’poas ’SJH 
(Weight 
of Field)

e)

®RT»tnH
(ioo%)

2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer (Higher belter)

2 101.30% 104.00% 95%2.3 Transformer 
Repair Cumulative %

95093.8 392.843.1 .Ensure 
uninterrupted 

electricity Supply

3.1.1. System Average Interruption Duration Index 
(SAIDI) (Lower better)

1O. SllRCS’S

3nsfaia||f®K>

Sum Minutes

1.4 8.25 403.1.2. System Average Interruption Frequency Index 
(SAIFI) (Lower better)

1TimesSum8

>3
97%95% 96%3.2.1. Power Factor at each billing point (Higher better) I3.2. Ensure quality 

electricity Supply
Average %

5.80% 3.93% 1.50%3.3.1 Ratio of Faulty & repairable Transformer to the 
total installed Transformer (Lower better)

13.3 Reduce of 
Damaged Transformer Cumulative %

100% 100.00%8. 4.1.1. Demand note will be issued within 2 working days 
after receipt complete application for domestic connection 
(LT) (Higher better)

2 0%4.1 New Connection
Cumulative %>3

, 100%0%, 85%4.1.2. Domestic connection (LT) will be ensured within 2 
working days after deposit of Security money & House 
wiring certificate (Higher better)

2
SflLHlsiiM Cumulative %

100%2 0% 100%4.1.3. For 11 kV and above voltage level connection, 
Demand note will be issued after completion of field 
inspection within 13 working days of application subject 
tr» fulfillment of all condition*; I'Hifhfir hetter’1

Cumulative %

24.1.4. 11 kV and above voltage level connection will be 
provided within next 2 working days after deposit of 
demand note money (completion after deposit work-if 
applicable), installation of Solar panel, CT-PT with test 
report, approval of Substation installation from Office of 
the Chief Electric Inspector & other applicable document 
(Hiplipr hetlerl

0% 100% 100%Cumulative %bo

100 1004.1.5 New Connected Industry & commercial consumers 
(Higher Better)

4
Cumulative %

1 35 534.2.1 Public Hearing arranged by PBS-Head/Zonal Office 
in presence of Local Administration/Local body/ RGB

204.2 Customer 
Satisfaction Sum Number

Officials (Higher better)
4.2.2 Implementation of Public Hearing 1

Cumulative % 0 0 90
Recommendation
4.2.3 Timeliness to attend Consumer’s complain (Higher 
better)

2 100% 100% 100%Cumulative %
__2L t.Total/- y-i • *. . <■ ’ -I

oh
Hfafc CT.'S'
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(Acronyms)

"IM-WWI
(acronym)

cc Citizen’s Charter0i>

DNP Disconnection for Nonpayment
DSL Dept Service Liabilityoo

E-GP e-Government Procurement08

ERP Enterprise resource planningoQ

GRS Grievance Redress SystemOvij

KM Kilometeros

KV KilovoltOb-

KVA Kilovolt Ampereo^d

MW Megawattbo

NIS National Integrity Strategybb

ROW Right of Wayb*

Right to InformationRTIbo

System Average Interruption Duration IndexSAIDIb8

System Average Interruption Frequency IndexSAIFIbff

Sustainable Development GoalSDGb'b

b^

csftsiTsrbv
v£]'5lxSft^ii]5i

^b

*tSt*tf^/ f^tf^fPT

^8
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s^fW5!, 'Srf^'INT,
(Activities)

^r^pftat spn^
(Performance Indicators)

. >iiPi<p «nf5f^ ’Q 
2ff%C^R (^-(Jdo) >3 *ff^f 
Pl5l'sPl f3f%“
5w5'Q3n3l

!.l.Reduction 
of System Loss

1.1.1. System Loss at billing Meter 
(w/o resale)

^F4-(J\isS 3TS31TH I1.2 Inspection 
& maintenance 
of distribution 
line

1.2.1 Inspection & Maintenance of Distribution line 
to the total energized Line including Grounding 
(FORM 569)

9Tft TMLM software1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded Distribution Transformer

’fft f^T3f3C,9fI?'l1.4.1 Action on Meter Report1.4 Meter 
Report

^ItfSNF <3
(^-(ftfo) 'Q 43

5^p5’Q'?UH,

2.1.1 Accounts receivable (w/o resale & rebate)2.1
Improvement of 
institutional • 
efficiency 
(Financial) ■snfw 'Q

afscq^ <3 43
fttw al%r333,131%° 
7W5,Q3II3, •

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation)

■sftfw i5ttf8l3J ~Q ‘!tt351?3n3
Sfit-t'IH (^F3-4(?o) <3 9tf33T 43 
P^l 3f%C333, f3f^s 
5nF^’33TT3,

2.1.3 Accounts Payable

*rft f3^T^ ^rf3l% ' ■snfw ^rfaf^ >3 ’rf3^;3jT3
afecw c^-aefo) 3 af^i 43 
Pl5lif>l 2ff^33, Wr 
^'33113,

2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate)

aft >ifs<fo af371 4|3 RU'spI aFsC5/tH,2,1.5 Inter-PBS Transaction with Cross Subsidy 
Contribution

*rfr 43 afot'w,2.1.6 Payment of Debt Service Liability

Tftf3^T^ >ilRR> ■sfTlw 'oltfSN' <3 af?R;3n3
(3^-5(?0) <3 af35J 43 

2ff%C333, f3f?l® 
3T^'33Jt3,

2.1.7 0 & M Expense per KWh (Excluding Power 
cost, Depreciation & Amortization expense, Interest 
expense and Provision for Uncollectible Amount, 
i.e. 0.5% of sale of electricity)

43 3RWu 3ra3f7R .2.2.1 Revenue Budget Implementation2.2 Budget 
Implementation

af^l 43 3lTSf5'3t^3t?R2.2.1 Capital Budget Implementation

I

.^liT
ifpTTl

bo



(Activities)
WM\*] 'ajJfwil SW®!^

(Performance Indicators)

«2.3 2.3.1 Operation and Data up-gradation of TMLM 
softwareImprovement of

technical
capacity ■2.3.2 CIS Mapping of 33 KV/11 KV/6.35KV Line

5tf5rf%2.3.3 Average Training hour per Employee

nft f^J'N2.3 Transformer 
Repair

2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer

*tft f^T's >ihcT5*lH '5[*ik<H'ilfl3.1 .Ensure 
uninterrupted 
electricity 
Supply

3.1.1. System Average Interruption Duration Index 
(SAIDI) ~ '

’(ft3.1.2. System Average Interruption Frequency 
Index (SA1FI) .

’tft 5rfstf% afbc^i3.2. Ensure 3.2.1. Power Factor at each billing point
quality
electricity
Supply

9fft 5|I5rf%3.3 Reduce of 3.3.1 Ratio of damaged & repairable Transformers 
the total installed TransformerDamaged

Transformer

4.1.1. Demand note will be issued within 2 working 
days after receipt complete application for domestic 
connection (LT)

3T5?> 2kk*u4.1 New 
Connection

4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & House wiring certificate

*tft4.1.3. For 11 kV and above voltage level 
connection , Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of aii 
conditions

SlItHd

af^esad,4.1.4. 11 kV and above voltage level connection' 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief
Electric Inspector & other applicable document §4.2.1 Public Hearing arranged by PBS-Head/Zonal 
Office in presence of Local Administration/Local 
body/ REB Officials

4.2 Customer 
satisfaction

mI«t'x>Is4.2.2 Timeliness to attend Consumer’s complain

urloyli^3
C4l;:

ivifvv (<iV$

■vfiTpst
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