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(Overview of the Performance of Noakhali PBS) 

bjlwS? >il^N «R^ •iR^Sim

^,i2bb- ^ f%ofs!o iflsWt >lRi1% W5TR(on^Ri^)
^rs^nn^ra f^>iic^ ^15 ^n?f (Rrai5^ ^ f^r^. -5n5.

I 5^*1 i5Rl5lT€t5 'S #R^r<miH
>JlWl5iHC^<l eic*^) (R’^o^o Ro iljovo.^^b- f^ofsrs f^rT*! CSI’^O^O TBIS
^8^,t?8b- sr^fR sf^r^ ^it'S^ra c^Rit^ft-s b.c? «a*iRiMpi
a<PCSl5l ^STt'S'cR ^9lc<T5'S, ^5fl^f%il5i ^Ff'S^sHl t/^R5^ ^?f&N Ct*R, ^tfRPT-^,

S9i'(.<p'M ’srt'Q'oni (TTRf^^t-o, (TR^t^i-o t^jpsitrns i sn^gn^
RM^JT# ^ff) f^T5, ^fRij'b'

<p[<?f^il> ^c^ia bfi va'srf%i‘i ^o «a'5rf®^ iiHv ^*n^R*b S9l(.<p'a ^o i£i'5rf^<ii ros ifl'5r%^ c^s 
?^T RC^C^I i£l^r5T ^ H'Sr'* 'St^flTTR (?iRTR^ft-i) (mIhIr^) >£l'3jf%va i)S.(? t5^1%v£) C^5 55)'«<P“<3c1

^ 1rsp3 ^srr?!!^(RR^) i)0 v£l'5]i%i| ^5 b(J «£l,5lf%iil C'O ®’
feflRR a<PCS^ '5ft'3%r?3 "‘pRlciC/t? RyKR col ^rSI f^SR ^ C5^ R«I'sTCh<i wr

iit f^.fs? o>5 (T^f^ !RPf f^T*! ^IW ^P35^ 5T^ Wt R(.#)C?I ’TJ’H’SRTTt (W^l)
'5n,6T®ni ^RraRit ^3^? c&thi«i ^i^crs ’®rt o® c^f® (TtM stIr^t Rrm 1 ©^s5 00 c^f®

r^ R4h ^ts?(TM =ilRW<3 3ni 0\fa f%gf5Jo sffR^I >3 ^f®^ f^a i®I?
gj^rg t7cf|<p]^)-i 7R}^ R^ RrI *lR(.-*is f^spg 1rR 'sn’^TR ?1R® o® R>gf&g oo C^T®
(TfR cniRw^i '5pRt^ 'si<i<i5”<m ® ^rrt^ R4iw<i gjfaRt^R ms,\ RRtcn?R xit^t (Rnn5iit#) St® ■rc® f®^R?
a^ca?! ®iT®®nj 00 ti> o® crI® (Ttr ^rfR1? R^h ^t rc^cr i o^ f^ta c^f® Rr>®ra

aR®§ 3®t<5C!Pic®® bb c^f® rivals ^i^cr^ c^rt® fa®T®R aaw ?rt rc^cri Upcoming 
Modernization & Capacity Enhancement Project ^ aw®®5 bR f& o® %
R^farfR irr?R®R?n' (c^t) ® (RRi^n^t) St® ^ <rt*R c (TTRitt^St, c^ar^taz® ^’55 c^r

a^csts ®n®®ni ®T3<2^ 'sriar ob15 5j^ aac^rt^ o^ 15 55awas “SRi
afat^ra bb 15 SaR5^ c^5 r^i®r tsac-^ca ^at^ aisRT rrr ®itcri
Sai^s f^Rtca^ ^Rrta a^a ^?t rr i

TOO'0-

'5i!2fa^ RTa® ert^T PfP^ 5R ®ff®Tata a^aKsW 5f?wta •qc^^jl 'srPT
Rob35-RoRo aob-8^ bR.^b% (?bo®^b.(?(?

lr8(J8S>RoRo-Ro^b 0.36® b^.00% a^bto
RoRb-b0R^ SObOb OOtr.JjbS 0,^8 bb.35>S%

R0RR-R0R® (C^’R'S aaR) 0®8bb b^a.^bS b.oR bb.R®% SbSS^

la^r^, ^aMn ® araRc^i’a farfaai crt®!!^ ®ra afataa ®rt®®m or ep^ 15 pr5ra-c^s f®f%5Pi 
’aHr ^f’R/al^’R a^t rc?jcri ®t3 afa^i ®ia 15fc5a «pi sPta^aiaa waj fa®aa «iir*h artaiarsaa, a5®!^?^ aiR'Sf
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'sn'S'Din 3m f^sfsrs snn o.a f^sf^goM
^5

'sn'S^ts gnu ob f^gfsFg f%^ c^s? eri^ w 2fm o^ f^sfsrs'snt^ to iv£>
[ip^ra ^5 3in ©> CTitfo c^ f<p^ics 55mt^ ?mr??ji

^'Q'sfu am ©^ f^gfsfg 1%^ c^s? f^wR to fwra ^ am ©.b-
c^rs sfe Rpvsiw
(TTRi^ft-^ ®aCara'S 2fm ©^ f%sf^g 1%^? c^ f^RR <pc^ fwm ^c<i i%to

0^1

©Ol

©81

cRmf^fi-s sat^wiii ^t'S^m tor «m ?RT-am o.n 1%sf5fg cro to (Tr^t^rOft I

?ni

(RRf5^ft-8 ,5Tt'3'5m 'TOR UR ’5RT aR o.Q t%°fsio f^>H CTO? H'SH al?H ■‘TO (R’maSf-Oo\bl

bvA R

©Si

m^Ria-o ^rt'R©ni aR ©b fa>slR§ 1%^ cto? 3R o.a f%g|Rg ^to ^
(tor m ©b c^To 'Q § st^ irotrs ^rt^ tot i

^TOR-b ^'S^smani o.^s froths fro cror *0% 1rrr to ^ frorm^ am bR RS'Sg (RR
^TORR ^ac'PC'H^ olR fTORR TOT ?TJl

©b-l

0^1

XTOS ,?Tfa^ o.oo

«T5 alRTTR R'3'©m at^ ^?rtt ^f% aTc^i cr? Rt^r strcto fajKTO RiRTf (rr^© c«to) anRi m

'sra alwR 'srt rk^^s-.'S

ob i ftrs

Rmmi# a#T Ir^j^ Rfsjf® 143 cft^r^T <2 rtrr^ ^ S^5 ®arro ^r© fRjm rrrrr tot toi ^ rIrtto
CPt^^T SaTRl^R RR^ST b-o/b^o*'© k£|Rl%^ I ^ afRRR ©T 15 OO (R^f® fipvsliq RIRC^ R5) I

>i]5f®TvS R®RTTR 'RS
afRCRR C^lalTOi i£)«i|<p| \3 TO ^TOITO <P'5<I> (R^tR 'Q (RRTRT^R Rl^'sr^lc'S ©^ 15 ST® SaiTOl
ftRTa RTO RTRR 'SllTRl RT 'Rm^T f^CRTOA©^'© >SR Riyy R^RR ^C5© aiTRI St^S ^RT/TO 1^15 fRRTa (RR^RT^Ta®! 
CWRRT '©(KPCRS ©\5 15 ^RITO, R1RR5T5
OStHTR 'SrlRRRR oo 15 ® ^R«fFR CSTRM srfTOR oi5 ^ ®RTTO^ Ufa ^j5 RCT© iR’JT's RRRRT^ TOT TO I 
\©o CRf^ from >iR rtTOr Nrt

RRa^i St^s ^RTTOETR RR^©T fto/^ft*^! St® ?F© '5T3 RfTOR ©^ 15 £\© PI®

©b 15 ^RTR5^, CRRT^R '©llRRRR o^? 15 ISRCTOj, RRRTa

o^l Rp^l^S

«Hj RiTOR ^noTOJ Cbl^ 'S RTRa^ Sl^ ^C'© oR f5 oo C^r© fTO^TR ^R® CRaRa® C^RR TO® °0 15 oo 
C^1% fTOTRRR CRl5 bo 15 'SO (R>% 1%5TCRR RT5:^^ fR^Js, RRRRT^ TOT TO I

8l .

i

t. •TO>’mra^nRT

f



(C5J§'3§)f?F\5TC<r3 ^
b^.b-ob
b^i.O50ob

(Trpnt^t bo.'boo

<pfa<r5>i£ b.o08

C<I5MI?l5t®i bV.SbVoG

FlPf^-b bbOvi>

Ft^Js’I-b bbbb>
b^.8Ob.5ov
b'b.SOG

Obi
bb bb

oo I oo c^f% Pl^MI^TS

bob/oo c^f% ®‘^3.^s ^rora<;ntTn ((Tn^tt^ft) ^ snu ^o f^gftg oo 
5tt^ P4ih ^st aQt»^i%T i

obi

08I

'Q ob oo/oo 'srrc^i bb f5 oo/bb
C&fc $9fl<>'i3<l esnS *sr-^ol Obb.G \£1,5J^>£|| ^9lC<P'ia->1^Cb<5 ’5^*11 bo 'S S f5 ?^iC5r<S ^C‘P'13 ^C^JC^I
Vail'S 5TT^-(.'rt?*fW o

'a

? 'S os i^ ^rStT^fTfriN oo c^f®

^rpf bb m® Upolc<i<5
bo va'srf®^ o^ 0(3*ma?-b
bo ii)'Sf1%v£|OllObC^I?!C^wg?-b 0\is

boCT^rsi«t«?-o o<3

bo i]^f®i<lFT^f^M-b Ovb
«ilS5c^l« bo 08

bo kS^lfSiil 08

bb.5 '5'5rf%'il(?rRi?'5ft-b 08
'oilaiJc'sl^

bG ’il'5T%v£lprRft^ft-b oS

bo i£l'3rf®i£]<?TRr53jft-o o5

bo .(.>lMT?5^-8 08

bo v£!'5]1%iil(TR^T^-b Ovb
b5 'i3,5rf®'il(TR^I’t-b 05

bO ^£|,5r1%ii] 08

b5 ^'5rf®iil'0iiS.iJ(.®rs^mrsr-b os
bo^ift^TST-b 08

b5 'il'SlI®^c^T"*n^i«?-b Ovi)

bo ifi'srt®^C'PMI^’l^-b o®

boc^p^ntHsf-o 08

bo 'a'5rf®va'5tT^C®T5 o\b
bo 4^4^cf5^-b o^i

bo ta'srf^ia^fca-b o5

bo 'b||5Dt®R 'S os 1? Ob^.5 bo?j- Kpaliqbb
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'SH'S^Tl] ^13 ob- f5 C'WIhT^) wfo* ob 15 ^TR CSfRM '^b-b-'SO 15 fipSP^TR

&I^IW5rra ?M C5n5 ’SR Sjl^<pc^ SRR ^t I

O'Jjl

C’^f’Tl^R5 >il«WT? 'oil^'ow SfR ^,5bbr ^ f^.fsfl C’ST’tf^ ^I^TTR bo 15 S^lcs?«ll ^CiTCi I ^^'S1 

(^n°firqj) i crn5 >afm ^rfwra ^^2 0815 (Rift m*ms ob 15 ^wi ^tIw ‘rflrm
-bJob-O.Obb- f^.lR. 1 -5n;ifT v£1?f15 cTtl^? ?t?rC^ ^S’b'S.O^ f^.fR. (vb^.^8%) 'ilslIS (J^b^o.ovbb- 1%,f5T

(^.^^%)l (Rl5 R^i^slffl'O «TfR^ btfobo.^b (f%§ fsrs)|

O'HI t^ll^fag

’srg f^ ’^T'Q'aTCf^ I^PS b^s (Re'S® ’Srt'QTTTR fill's b^1^ iRS^o I

iQbO-^ ^ f>ic^il eTRra W^m\ bb.8fi% 1 Wotrl
sfr^Tvs ^^srrs ob 15 firs cwsf - 

9t'3TIT? SR'I 5HR51 ^£*1 f%^ !?fH5 0'S C^1% 1<PV3|C^<1 eil^W^ f'RT '®1W<P I W*! OO C^f®
ciC^S ‘?fT%5[Tei'3
?>psf ^f 'ST3 00 c^pt®

bb.b'i% f RT5

l®b*J! 'S RRT^sTf^ra ^Ib'St^lc's Sfe ^15?
f stir’r ^'Q

3®!^! fRC^Sf ^

o

^(R TIR v£]^°

m\
Tf^^jl'jl ^TSC*? C^TTP b/O 15 ^5 5J1«7>1?J P RR b15 >))f^"C5 ij15 1%p '3'^ b/o 15 

^ll^5 W <P<1C0 ^3 5H^ 3U3

f^RT^I s=R aR silan “R/Ro^ «Tf5^T 'SRJ ^ff^TR

13<phic?j55 -5n'5fir5j fe;^n1%5 
■^|tf|p*t pcfSTR ^fTp! ^l^v^T'Q f^TSPS 's?h<!«i ’SHT eTf5^ ?’^e1lc<i'5?c1 '35T15r WR ’SRI Sf%fR?r®

obi

■®

bo I
^ ^lq|J)|q JRf 3^5HC<3'*t5Cf ^TPR ’SRI 'Qv£l^>£l'5I R1%^

4cii<pra bC'ohcMi ob «T¥ 15 1®j%5r«i f5i5H ^f^R ^?t ®iic?i \ib br«rra f%R*fo 
7nwft»t 15 fsl^iTR ^Sf ptstr <tcyc?.I

bbl

a? ’sn'Soiu 'S '£$ ^15 ffte airo f^j,s, i ^
cbt^a^T ffts ^^Tc^ra? ’Jpsrar bo/bbo*o va’sjf^va i ato ^ ’ifaps o^ 15 oo c^1% fir-®ra <u.<jc^ 

(^af5? 7f5)i St® vS^ic^ca?! ^Rot (jo/^a*bi S5s ^co ’srs ob 15 oo ftp’s!? ?r?ipi'- 
<£]^S7'3 ?0*lR 'STa ’ff^P? C»t«lf®Ry «i]«Tt?yT 'Q ’51? ’5fR1'5>ftr*t f’tf^rl^ff? <P^<P (.<P^1<1 ’TtR’sa?! 'S RT?!?!#?

'jfRi ?r '5nsfr^l w^/bobo la? ^p3?^ ap ,?Ri St®

ob

«la«r^lc® ob
^a15 f^Ri? aP c<r-i*Mt^t9f3| c’sjHI'i ’srftpp? ovo 15 ^f??a!5 csirr ’Sfftpp? ob 15 ^c^u, PRI^{?
cstrm ’srftpp? ob 15 'S ,3j?cf5? cWRI«i ®tftpp? ob 15 vS^c^cy Sts ^15 ars f?ljT's R???Ta ?RT bi?i 

OO C^pf® f^vSt? il? rff^R? tRI ?RI ?R ?Rf Pic^i) sP ST? ^TRI

RM?!^ 5 S5!#!^? d?? PR!^? 5 <pR<ial5/C<P 1*^1151^ ^'SP (?PT?PRR? <PlOST? W?I at^'SP? ©®? ’HPI?' 
^<l^lti)<Jv 5=na7i -^Rlg? ^vfw lil?? ?'5RR SsTSfR RTTR 'Q ’5ft<>fl3lS,cR? ?H’Sf 50 WP at?I

Modernization & Capacity Enhancement of BREB Network 
(Chittagong,Sylhet,Dhaka-Mymensingh,Rajshahi-Rangpur & Barishal 
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^0^5 bb C^j% «TI5h, O'Sb f%,f^I. bb C^f% '3lHt2fo51fR, 'sfFsp|<i3i'5’35 <piR^f

^iQ^sRi ^TC^I cob f%.f^. bb (^f® «ll?W 'i)'?® b-CS f^.f^f. fsl C5^ va^biU CWT5

^5R? ^lQ<pa«sl <ic?JC^I 'i!5^
<sni f^rc®^ (tfst ^cs fsf c^s? ^ibbfDc'o 'SRI bo^o 1%.f^. 9if5<p§i^i <ic*jc^.i oT^rsr oq 1^

^ oo1^ 4?llfl 'SRI ^S5 3<PC^ ^TvSoni <lf^y|RT SRR ^c^JCbI

i3W^ 'SRI bCb %.1R.

^R^[t?-b, C^’R^-b, (RRb'5ff-b M^f^-b ^ Rf'Scm obfg bb fwra TO fWR

<ilb^l<!(.<P*M ?RTl

’fSJ 5ffsrf® i£)^ vi)cWl i!^® R‘?lf?!<pfij'o «TR

eil?W<f RI^JICR f^J5, WT ^Wf^UR?! ^I'SH b'Qlini 'S»I<1CR'5 =TT5R5

^iQ^C'O '»il'»l<i2ft®5 <pjl<i«i ’gj’R <pscc TO I

o8l

oQI

^Fc<i fRSt’Si ;sr^c:t TO! FprR =Tf?^ 9flTi:PtR 'S '^51TO^lcra 50 wcc TO 1ovbl

j-. ■ i»-~-.«

Rnn^rr^t c^t^tPR5 'apn^t 'S 'sh RRiRR <p^<p tff5R«5?n ^3 ob
^5 ^TOl ST^ 1rrt«i To

ob

RfRTpf wf?TO? 00 S‘TO5^, ^IhI^I 'Srf^PR ob
ob ® ®^1C<P'13,
>t<i<i?tlR TO I OC Rols vS^ eilb(R3 ^WI TOI^t®*! ^IR ^TO WI PiC'y^ TO

00 1^ C CSTRM o

TO 1

00 C^1% Rclcs* 'SRI iRRlob

ol^lbl Rfsi1%^ f^, rfl^I Rf1%fR b'STO ?|FFich<i ^<ifOH >£1R® iSRT#[sti ^l-osNlH

5^ 5RTOf%^«f i)q|<p| I R^JR RoR RtS ^1?® i£l=ll<p[ fRRt4! ^'GRUI ^Rt^ C5!!^ ^11^.1 RFfe
RRRIT CRRTOTRT <pRR ^RJ Rf^R 4>ff^Het, R^®1lc^ct ^R® Rl^fCSlc^*)<Fn5f <P<ll<l R\5 CRRT
TO^I

Cl

<llCb?l =TOR OO 'siI^R R^ 8^^ >3RfR£IR blc ^CvbCTO CRlfc? fRRRR,fRRfRl^ C 
^RfRiaR bb RTT^IRR Rt^RR^b 8/o ^fR^R^TO b^o 8^^ -ilRfR^R *5 ^'RITO? ^tfRTORt TOTC^I

81

b I o b CC/bb C3>f5 tR^T'b [RRR I

H (RT&R TO bb.bC% (CR’bc ,;T#) Ibl

o I

81 bb C^f® RPITO tp^T^RRIRnT? RI5^]!^ FniRl^S TORRTr TO5! I 

<21 cc/bb (^fs CRR =iIrw<i R<pa CRTOR ^R^fT ^ft^cf |

CI RRR^R '•sJlcc^l9! L&5W RTR-C'SfIRtR ^lf<PM RRSj >iH«<P<1ct I

q i RoR ^rfR’R cRR, :TOTfTO oRR fRRTR ^tCf Jp^f^FRR (
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2N<m(

StR)«lPi<P ^5T ^3 'st^NRR^I oWTfwra Wf,
?F=^Tf3 ipSW ^o8i) ^ <ll'Q!<!l^W^ 'IWJ':-

^ f^T5T?R C^5

>i)^ >11^ ^T ^(? ^Tf?IP| ^ <psj>iH)^H gf^5

$% jfe^s ^t^wrft

%*j\?0

fTJT^TT^n
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9lft ^ (Vision), (Mission), c^s
(Field of Performance) (Functions):
b.b (Vision): c^nuT^rr^t ^tft7ff5[% ^ feVc^^, fH<Hf^H's
f^j?. >i<;<i^i(.^<i i

b.-^ (Mission): ^5^
^^f^TTR TOT R^T^, ^TOT735^ <3 R<l<lf^« >f<q<l5ll^ <P^H ^TT^fTTST al^C4?^ 

Sqiiw w?r^"F wi
s.vs c^g (Field of Performance):

oi> 1<ij<r^R i 
0^1 ail\s«lH<P l1^^)l 'Q TpSfrsrvsf I
001 ai3C<M <3 'Q I^Pc>'S<p<Jc11

081 f^J^. <3 aiR^W'lls 3|lwlsi«»Hi

sptfpTR >3

5>) ^IPR 'Q 7{?^r^^<p (.'s?l<5lilfl"<piqfff l

© 'Q 'Ss'Rh

© gio^>R ^i<Kf

© (TRf 2PTR 2ff%^1%

b.8. (Functions):
<3 <lj<l^l ^pTR5! 'Q ^TRI

^ I oS h“(R<q 'iK.tf 'SfRlf^RsTfR <£1=# 2{T^ bb* i^Wf) <a Rl?1f> 2ITr^ 2RRI
OI 3Tr^ ©ra% ^^^<3=11

bl

81
(t 1 f®%^TRUSpcR 'Q WTCR vS^Sf (7RT I
\!j i 5«^<3 ■snyyiR f>ic^ i

% 'Q 3TU^tl>W5) <1^^! <F^t!
'G CSRlRo ^RTl

^1
b-l ^T%^=TfR^ 1R? 
cdi lH<i<ife 'Q

bo i aiR(.<?<3 ^rffen^f >iijcy<i ■sn;^ 1r^r i 
bb I WRTl wr Wipct i

RFroI m'td^<p<icsR RTifTr5! ^ 'Q ^PR gfo^l Ibbl
bo I C^TCa ^[WR C^M^f ^mfTRI

b8
bs i faj-c^lR®

bvb I ’8'sIrene's® SlRWSTR SI^R^cf I

9^®/ /
i
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isr^r ^ St 5fl«!%
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(S'll'a^a

(Sources of 
Data)

grt*^ (Projection)

(Outcome/Impact)
3^5 '5f^J

(Unit) ^o^o-^8(Performance
Indicators)

^vfa)(^o^8-^)

i>o8 b"b (?O

■srinof^N 'S
*fft

^5^ f^TS. v3

2jr^<pc>i^ra

^iklPi<p
btrOOO•^b-vSb^ bvJjOOO btfooo

f^vBly c3l%^s
3Q<p?i^i ^o^b- 
^o8b,

R'Sly C2jt^^ 
3Ql<P?!Hl ^Obb- 
boBb, 'i)'5#i%

f<i'ajlsi?fa, 9(fi f^T?.

■s^^tTsT?! 'Q ^ ,5r3ctT=T?I

Accounts
Receivable

^5) ^TPf b.boo.S>V b.o^ b.bo b.bo

aiMiift*
^vsl <3 Si'S|

>lf^t^, 'SRSjt^lf^, “5(1 
3*n^R, ^\t~\ ,5racttcT?i

Collection 
Bill Ratio

>>>»% b.^%% >>^.8<b% S&S5>>vO% b>cS%

3T'3TJH

stl'olfl gfR ■bob'i?,
'Q f^T«,

R'Sfl'lf^j'K R'ofi5) bo.(?o%% bb.J5H.% bb.oo% boA<2%

^tT'Siira Pic^^
■srP^H ?fR bob^s,

»< '5I9ni^xPT (C^:^I:)

'S 3# t^T^,
3!?cW 'S

'sft5l>ll'54lf:sr<P 

cicspf 'S

^TR^fW >i<q<r<lf^

fsrf^SAIDI b'Ob.'X^b &QO ^<2 ^oo

i

Idle'Sw ^lw*R (C^:^f:)
© ^ftt

9fI'3TIR HC'S^

sjI'Sls ?TR bob^b, 
^^firsr

SAIFI b^.bo b^.oOB 8o ov80

sf.Vv9

/o6^2-^

cars bo

•n-.r --?-/*•£< “frn'ny



t>r<p«h o
’fift >£1^

s'npFirav 
^'fnnp 

(I ariict/ 
Criteria 

N nine) 
^o^O-^8

^bTW 3fT^ 
(AN ei>>ht of 

I’crformnnce 
IlHlifiltOIS)

(I’rojeetion
a'Rl ’t3Tf% 

(Ciiieulatio 
n Method)

ar^'W
(rrojectioti)

c^JRfsrw 
(Wcifilil 
• >l Meld)

(Field <il‘ 
Perronnenee)

(Pert'orniiinee Indicalms)
iS^

(l nil)^T'feF’J (Activities) )
opn*^
(JlOO%)

J|0^-C(O

(OT-^O «
V (^1? faa?5!
^rg-'Sl? ©rraa

1. 1.1. Dislribulion .S>’stcm l.os^ 
( \\/o reSiile) (Lower heller)

I. I .Reduction ol‘ 
System Loss

11.00%Cumulative I l.d?% I 1.26%20%
1.2.1 Inspection & Maintenance of Dislribulion 
line to the total encrgb.ed Line including 
(•immuling (FORM 560) (Higher helter)

1.2 Inspection & 
maintenance of 
distribution line

100% 10(1%Cumulative 10(1%% 2
b8

1.3.1 Overloaded Distribution Transformer1.3 Reducing
Overloaded
Transformer

0%0%Cumulative % 0%I(Lower belter)

100% 100%100%1.4.1 Action on Meter Report (Higher belter) Cumulative % I1,4 Meter Report
Eqv.

Month
2.1.) Accounts receivable (w/o resale & rebate)
(Lower better)<3 w'st'iati

2.1 Improvement of 
institutional efficiency 

(Financial)

Cunuilativc 0.9A 1.02 i.m4

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation) (Higher belief)

44.80% 80%Cumulative % 2

ICumulative Month2.1.3 Accounts Payable (Lower helter)
2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate) (Flighcr better)

99.03% 99%99.46%Cumulative % I

2.1.5 liitcr-PBS Transaction with Cross Subsidy 
Contribution (Higher better)

100% 90%100%Cumulative % 2

2.1.6 Payment of Debt Service Liability 
(Higher belter)

Chore
Taka

40.96 25.55 204sum

2 1.7 O & M Expense per KWh (Excluding 
Power cost. Depreciation & Amortization 
expense. Interest expense and Provision for 
Uncollectible Amount, i.c. 0.5% of sale of

Tk/ 1.08 0.99Cumulative 0.982
KWh

electricity) (Lower better)
2.1.8 Collection of Govt. Organization
Outstanding
(Higher better)

80%Cumulative %

95%2.2.1 Revenue Budget Implementation Cumulative % 84.75%2.2 Budget 
Implementation 04.62% 85%2.2.1 Capital Budget Implementation Cumulative %

2.3.1 Operation and Data up-gradation of 
TMI.M software

2.3 Improvement of 
technical capacity

98.47% 90% 100%Ctmntlaliw % 2

2.3.2 CIS Mapping of33 KV/l I KV/6.35KV 
Line (Higher belter)

837.92 557 650kmsum

2.3.3 Average Training hour per Employee • 
(Higher better) 75 84 70Hoursum

2.3.! Ratio of Repaired Transformer in the total 
Repairable Transformer (Higher hettof)

2.3 Transformer 
Repair 133% 184.53% 95%%Cumulative

*



(X^H o
xfsrf% >a'a

«i’t,j^ial/

(I ai ycl/ 
Criteria 
Value) 

^otiO-^8

■’TR

O'Vighl of 
I'erfonniimc 
liultcators)

(Projeetion‘Pf,[*MT*R C^a 
(I'ietd of 

I’crlunitence)
iCalculafio 
u Metlmil)

(Projection)
•*R8-C(<t

c^cast '-n^ 
{\\'eit>(i( 
of I' ield)

•Pf’PMt'R
(Coil)(AefiMfics) )(l*erlbriuauce hulicators)

oRt’d^'l

(1)00%)(OT^O
o. ai'-'C-l-'? ^Tigrsrrrj

'StTflt^ni =TC^fM 
feaffpri a ■>[!-;>nr.5

^<>W5

Miouto3.i.l. System Average Interruption nunitioii 
Index (S AIDI) (Lower lieitcij

I .l 'nsure 
uninierrupted 
cloeli'ieity Supply

X02.752 950739.5Sum s
3.1.2. System Average Interruption Ijeijuency • 
Index (SAIH) (Lower belter)

17.354 43fimes 29.1Sum I

5.2.1. Piover Factor at eaeli hilling point
(Higher hotter)______________________________
3.3.1 Ratio of damaged & repairable 
Transformer to the total installed Transformer 
(Lower better)

3.2. (insure tjualih 
electricity Supply

97%95% 96%Average %
3.3 Reduce of 
Damaged Transformer 4.64% 1.50%5.91%Cumulative I%

8. ^53 faij!? 5IOTP1 
<3 Ztt^M^lfl 

Blt-rlTHW

4.1.1. Demand note will be issued within 2 
working days after receipt complete application 
for domestic connection (LT) (Higher belter)

4.1 New Connection
95.13% 100%Cumulative 2%

4.1.2. Domestic connection (LT) will be ensured 
wtllitn 2 working days after deposit ol'Sccunlx 
money & House wiring certificate (Higher 
better) 

((1(1%81.17%2Cumulative %

4.1.3. For i 1 kV and above voltage level 
connection . Demand note will be issued after 
completion of Held inspection within 13 
working days of application subject to 
fulfillment of all conditions (Higher better)

imt%i oo%2Cumulative %

4.1.4. 11 kV and above voltage level connection 
will be provided within next 2 working days 
after deposit of demand note money (completion 
after deposit work-if applicable), installation of 
Solar panel. CT-PT with test report, approval of 
.Substation installation Irani Office of the Clticf 
Electric Inspector & other applicable document 
(Higher belter)

so
100% 100%Cumulative % 2

4.1.5 New Connection of Industry & 
Commcrlial Consumers (LT) (Higher better)

100%Cumulative 4%
4.2.1 Public Hearing arranged by PBS- 
Head/Zonal Office in presence of I ,ocal 
Adniinistration/Loeai body/ REB Officials 
(Hialicr belter)

4.2 Customer 
satisfaction Numbc 2025 22Sum

r

4.2.2 Implementation of Public Hearing 
Recommendalion

90%Cumulative %
4.2.3 Timeliness lo attend Consumer s complain 
(Higher better)

100% 100%100%Cumulative 2%
70Total

2:
c*fi*

3Tv5T”!if3. (??!*



^fvsjT^ff^ csdiTp^rt^t f^r^, ^ifiif^ >i{&<i, ^TnciIc^t ^fSt f^r^sHR wi® - v£i?r f^r?^ <p<i[^. c^r,

'S? |%C© ^f®fe cTOTOT ^i4ch 5IT^ I

^TN^fTW*! f^TstU^ Mt® CTim^n^t ^fft ^l4l<pra <P<lR c\

*£$ #fe ci'Jpjillilt 2fl?jN?l?j >1RC^fRf^t OT^'<P<U.<ll I

f^fg

dWWflW,*Pw <^SST

OjxyWv^T"
7ki/\ w (2^23^

(^Sa-Ja^gja.

’ff^r 'S ^rsm ’iQb'fpR (^s^g)^Tv^TTC^ ^fff (<ttS

•<lf>rsn <T*r*TST
'•i'%-1 ( b'i HI3 )



(Acronjrms)

(acronym)
CC Citizen’s Charter

Disconnection for NonpaymentDNP
Dept Service LiabilityDSL3

E-GP e-Government Procurement8

Enterprise resource planningERPa
GRS Grievance Redress System\!»

KM Kilometer
KV Kilovoltb-

KVA Kilovolt Ampere
MW Megawatt

National Integrity StrategyNIS
ROW Right of Way
RTI Right to Informationbo

SAIDI System Average Interruption Duration Indexb8

System Average Interruption Frequency IndexSAIFI
Sustainable Development GoalSDGbvjj

%-(m
c^c«ci9ft5r^ cauft^bbr

'SJJTCTWW^

Csjaic*!^i|0

w
*tf^/ aft

^8

fafaf%fa at?=iicii*( ai'Sirf^ c'iC'»iii9f^r5 c^s$6

Q-Jm
/o6A3

I

:

b8

i

I

i

i

IK



3J^
(Performance Indicators) 'fil^R'Sl’f,

^TW^
(Activities)

'®IVSTCH?1 STSTT^

■snf^Rs 'Q 9fra^?i*jTi^
Sjfic^^vs (W-Q^o) 'S v£i? 

w^l^i f^i?

*fftI. I .Reduction 
of System Loss

i. 1.! System Loss at billing Meter 
( w/o resale) (Lower better)

i

*f#t <;|-3<}|fJH 2ff%tWII1.2 Inspection 
& maintenance 
ofdistriburion

1.2.1 Inspection & Maintenance of Distribution line 
to the total energized Line including Grounding 
(FORM 569) (Higherbetter)

line
*ffft f^jTs TMLM software i1.3.1 Overloaded Distribution Transformer (Lower 

better)
1.3 Reducing
Overloaded
Transformer

1.4.1 Action on Meter Report (Higher better)1.4 Meter 
Report

iJ|pT<P '3
C^-fiSo) v3 £<l

f^Iv 3T^'SW^.

2.1.1 Accounts receivable (w/o resale & rebate) 
(Lower better)

2.1
Improvement of 

institutional 
efficiency 
(Financial)

*fft f^ps. 'Q

(^M-(?(?o) -q *|f^j ^ 
>T5?5'S'?irra.

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation) (Higherbetter)

■snfw vSrffSNr <2
SFoWH C^FST-Stfo) <2 ^

2.1.3 Accounts Payable (Lower better)

\3

«lft f^ps, 5Tf5f%

2ff®C<m-t, WPls WP'S^Rff,

2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate) (Higher better)

2.1.5 Inter-PBS Transaction with Cross Subsidy 
Contribution (H iglier better)

4!?2.1.6 Payment of Debt Service Liability (Higher 
better)

*fft f^T®. ^rrf^
<3 41?

2.1.7 O&M Expense per KWh (Excluding Power 
cost, Depreciation & Amortization expense. Interest 
expense and Provision for Uncollectible Amount, 
i.e. 0.5% of sale of electricity) (Lower better)

PS"

•S'

2jFl>(<lLW C^-(?(Jo) >3 vS?
f?f^I? WP'STIJT?.

f?^y^2.1.8 Collection of Govt. Organization Outstanding 
(Higher better)

*tft f?^T^ 4? <ilc'afl» ?P??TTR Sfl^T?1^.2.2.1 Revenue Budget Implementation2.2 Budget 
Implementation <>ff?R 4? ^RiSrl? 2)Fsr.<4^,2.2.1 Capital Budget Implementation

^RRT’IPi 2|R)C?*m2.3.1 Operation and Data up-gradation of TMLM 
software

2.3
Improvement of 

technical 
capacity

R>i'ailR4R <l^<il?? 2|1%c???’iff f?^T^2.3.2 CIS Mapping of 33 KV/I I KV/6.35KV Line 
(Higher better)
2.3.3 Average Training hour per Employee (Higher 
better)

’tff f?^Ps 2FTT? 3fic<mH

iaFTSTSfr? cw<jI^4 i’iff f?^T^2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer (Higher better)

2.3 Transformer 
Repair

SC
Q—saW^

•■sKFmfi



(Performance Indicators)

'si'srws srsn4!^

^*rwr, *twT
(Activities)

3.1.1. System Average interruption Duration Index 
(SAID!) (Lower better)

3.1 .Ensure 
uninterrupted 

electricity 
Supply

wusipwra.

^ifl3.1.2. System Average Interruption Frequency 
Index (SAIFI) (Lower better)

3.2.1. Power Factor at each billing point (Higher 
better)

3.2. Ensure 
quality 

electricity 
Supply

*[ffl SMip^rfi R^rr?3 aFsc^^i3.3 Reduce of 
Damaged 

Transformer

3.3.1 Ratio of damaged & repairable Transformer to 
the total installed Transformer (Lower better)

*lft f^T?, StfW SulCHf] 3fic<i^H4.1.1. Demand note will be issued within 2 working 
days after receipt complete application for domestic 
connection (LT) (Higher better)

4.1 New 
Connection

*tffl SIT??9 a?ICH<i I4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & House wiring certificate (Higher better)

*lft 3T??5 5t°'C?T9l slilw? 3nsc<inH i4.1.3. For I I kV and above voltage level 
connection . Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all 
conditions (Higher better)

3# f^T?, >ifrfs4.1.4. I I kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel. CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document 
(Higher better)

^vt^T9! Sfni'T? 3fio<il'M I3ft f^PJT?, rtfaf®4.1.5 New Connection of Industry & Commercial 
Consumer (LT) (Higher better)

3ft f^T1?4.2.1 Public Hearing arranged by PBS-Head/Zonal 
Office in presence of Local Adminrstrafion/Local 
body/ REB Officials

4.2 Customer 
satisfaction

3ft 5R‘pnft ^3TlT3
3f^WT

4.2.2 Implementation of Public Hearing 
Recommendation (Higher better)

3ft ^ifsrfs 'AFsc^I9! R°3f^S4.2.3 Timeliness to attend Consumer's complain

csn*

P?:5T3r^i
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gfonfa, ^^TR7! 9iffn?lsi<p >1^^ <ic<rRi ^rRnr <pi^c^TfSTSHRRRRT

^fnxn f^r ^HfJ <Pl^c^ '^^*t£f5s!Wv^5, UIC,R*7 «pIci??<p<cR %
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'0|R>wW tlRxpl^ <u^l

21^52f^\5

^0^5-
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3^51'SRTMtS4! ■sniTra■sfR 3J5W3
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1^0% \isO%i>oo% J50% ^o%
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[b.b] RRW T^' ^ra^3! fRF$R, <3
^RJRI ^n^tKR 2ft? RMT%

[b.b.b] 'SlfoWin
brO no vfao

% >>o
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PlC'Sc^ C^lcHl ^'tl'QTlt Rf RtTJ, CR

'oilC«l«?R

[b.b.b.b]
b

P51b(?
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