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O. '$Ta 'SlT'Q'St^T C^fT^ H<ll?JH/'SlT^3l^xR/7^5;f =T(^*H f^4lCH<1 <Pk«T<3 SRI 31^1*1?

^?r I <PC«1 %^5T ^Sf '5R^^ 5rsni f^rf^s |

8. ^na 'Q 1%| ?r
SfTOT

^ stipes ^ic<}<i

<rt afen^n<?.

vb.Hlf.Crs S'Cs Hf^f.'C^R ^5 'S^ITST-b 'Q HSlsl'faflS, ^Iqc^tT ^C^'ilC'o (TTTTf ani^I
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Wf 'sre^^pf® $3f3

^o^\S-^8 ^j^l-^I gf^TR

b ] >1®RJ ^oot%.f^r. ^r^/i5f|,?k2iIv5xR cTl?7I 33^ I

^ I ^?ffl 33v o$$ Hkt^H ^5 ^5 o^ (R-CW? ^?ff 3j$I

,00 vSl^ PlC^JJ =Rf eT*Pj^l^ll ^.00% v5|v^T ^|

81 f^fsfSRR ^T^tlvn ftv5 >iI<h/£*R o‘
C^TRt

>tlf<N> ^llg^ll) ^TR ^c<iI

ij | vsna

vjjl oo/bb (R>1%^9k^fR^RcR'SRT WfsidR^RT^TOI ^,5tR^*k^lR'^M^RT^I 

^ I C3-C<1<PR Ijte <IRT ^f cR 'sUh^InI*! ^R^TTr t^f*5^5 ^ l

l

1^5
fMw ®tv5 ^5 >l<l<l<5k (R¥R ^T^?T 5JRI<11 $$

GprfS&l

4



2fS|<Mi

giR>^)|fH<P W*5t ^1%, 'H&zysl 'G 'ST<l!<lRR^f ^f, ^tt^R
RPt»^)<i)<iccR Rt^RR <il^<il?JW<; qc^jo

^FST9^

RT&H ^tft f^T^,

>f[^

*t§\ C^l®

^ ■SR^I ^0^0 >\\m ^ ^5/o\GAo^\5
^1

v£i^ ^i^<i<m?1 PisyPif^ ^R:

Gfr6fzr'

'b



nicte Mft (Vision), ^f^pr^j (Mission), (Field of
Performance) $3° <pt4K^l (Functions):

b.b (Vision): ^ct^r-fi S3 ^ ■sn^T5^ f^ys.
\a

^fecr^j (Mission): 3^3
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^s\% ipcijifq/sjwt^ (Outcome/Impact)
g(^a 'si'st^ (Sources 

of Data)
STC^M (Projection)^sql^pq/vjvsl^

(Outcome/Impact)
i9<F^>

(Unit) C^ta C^W»TWttlf^52fT^ 
s/tWT’t/C5^/

(Performance
Indicators) c^ptrat

(Wb-^)

(^o^8-^4)

8 \b “l V t5> bo<2$ Ob

•5.1
vo(h|f>i<p

3*1 (.'s^R ^obV
^(?oo ^ooo Voob

ft^tU CSjf^s

^o^b-

■3o8b,

Accounts
Receivable

f^T's fa^t^T, '5l^cTf=TfI 
'S ^cff«:T^

b.ooo.nb b.ob b.oo b.OO

2fl1%^TlRa>
ly'ol?] C3f%^5

^o^b- 
^o8b, ^>|first

SP'TPR, 
'o|l3H 'sra'tT'PI

T'ip'bl 'Q
Collection 
Bill Ratio

ibis% boo.08

1%sfTa3f% 'S ^fft
?fR ^obvb, 

^fifer
f^r^. R'o<jst ti.OO b-.SiObo.O(J tr.trcb%

v3
fa(HOSAIDI apf -bobii, 
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■bog.^90 boo boo booOir'S.^O

'Q *ffiT f^T«. >ififi)

'Q

PlC'tji) ^llctHn (Ca5:^:) 
‘?ffacT'Sa 'S ^Tfft f^T'S, >ifatfi)Pf*i?b“<pact

■sn^B ?fR ^ob^, 
a^ififst

SAIFI aB 04 044.84V 3.^08 04
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C51^*t»T vS

(Targcl/ 
Criteria \ nine) 

^o^o-^8

•»pL*pfl 'sniT 
(Weight of 

Performance 
Indicators)

«t«RT
(Calculation

Method)
(Projection)

aren't
(Projection)

‘P^5pwnitjt c^s 
(Field of 

Performence)
(Unit)

■5TFI •WvjVv (Activities)
(Performance Indicators)(Weight 

of Field)
(500%)

b. f^5^c1 l. 1.1. System Loss ( w/o resale) (Lower belter)1.1 .Reduction of 
System Loss

8.9520 10.05 8.89 8.90Cumulative % 9

1.2.1 Inspection & Maintenance of Distribution 
line to the total energized Line including 
Grounding (FORM 569) (Higher better)

1.2 Inspection & 
maintenance of 
distribution line

99 100% 2 100 *100 - 100Cumulative
58

1.3.1 Overloaded Distribution Transformer 
(Lower better)

1.3 Reducing
Overloaded
[Transformer

0% 1 0 0 I 0 0Cumulative

1 'Ll Action on Meter Report (Higher better) ;;10(V1.4 Meter Report 100% I 100 wo tooCumulative

2.1.1 Accounts receivable (w/o resale <£: rebate) 
(Lower better)

2.1 Improvement of 
institutional 

efficiency (Financial)

f'5’ 1.01Cumulative Eqv. Month 4 0.71

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation) (Higher better)

21 80 80 80Cumulative % 2 0

2.1 3 Accounts Payable (Lower better) 1 1Cumulative Month
2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate) (Higher better)

99.0096.59 99 00 99.00Cumulative % 1 100.34

2 I 5 Inter-PBS Transaction with Cross Subsidy 
Contribution (Higher better)

2 100 too 90 90 90Cumulative %
2.1.6 Payment of Debt Service Liability 
(Higher better)

22.97 17.48 25 25 25Crore Taka 4sum

2.1.7 O & M Expense per KWh (Excluding 
Power cost, Depreciation & Amortization 
expense. Imerest expense and Provision for 
Uncollectible Amount, i.c. 0.5% of sale of

Tk/ 1.07 1.04Cumulative 2 1.24 1.04 1.04KWh

electricity) (Lower better)

2.1 8 Collection of Govt. Organization
Outstanding
(Higher better)

% 0 0 80 80 80Cumu lathe

V



spiral/ ftcfnr^

(Weight of 
Performance 
Indicators)

(Ta rget/ 
Criteria Value)

3^5 'SPS^I

(Calculation
Method)

3W3C1
(Piojcction)(Projection)

ws-^a
(Field of 

Performence)

>S5|R!

(Unit)
■5)Pt •olca-w (Activities)

(Performance Indicators)(Weight 
of Field)

•CSt-^O
(boo%)

2.2.1 Revenue Budget linpleinentation 952.2 Budget 
implementation

95Cumulative % l 0 86 95
2.2.1 Capital Budget Implementation . 85Cumulative 1 0 85% 34 85
2.3 1 Operation and Data up-gradatiou of TMLM 
software

2 3 improvement of 
technical capacity

100 100Cumulative 2 84 82% 100

2.3.2 CIS Mapping of 33 KV/11 KV/6.35KV 
Line (Higher better)

603.27 650 ‘km 2 610.03 650 650sum

2.3.3 Average Training hour per Employee 
(Higher better)

70 70Hour 1 80.18 74.91 70sum

2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer (Higher better)

2.3 Transformer 
Repair 90.282 121.21 95,. 95Cumulative % 95

3.1. (. System Average Interruption Duration 
Index (SAID1) (Lower better)

3. (.Ensure 
uninterrupted 
electricity Supply

vs. 3i?cca 
<3

^nsfarsnf'spF
Minutes 204.673 . 900 900Sum 1 383.70 900

3.1 2. System Average Interruption Frequency 
index (SA1F1) (Lower better) Times 1 5.4582 2.234 35 35Sum 35

3.2.1. Power Factor at each billing point (Higher 
better)

8 3.2. Ensure quality 
electricity Supply

94.90 971 96 97% 97Average

3.3.1 Ratio of faulty & repairable Transformer to 
the total installed Transformer (Lower better)

3.3 Reduce of 
Damaged Transformer 0.784 1.501 0.38 1.50Cumulative % 1.50

8.

<3

3I?<t>c>i“4R

4.1.1. Demand note will be issued within 2 
working days after receipt complete application 
for domestic connection (LT) (Higher better)

4.1 New Connection

2 100 100Cumulative % 100 100

4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
monev & House wiring certificate (Higher better) 96.50 1002 100Cumulative % 100

4.1.3. For 11 kV and above voltage level 
connection . Demand note will be issued after 
completion of Held inspection within 13 working 
davs of application subject to fulfillment of all 
conditions (Higher better)

Cumulative % 2 100 100100 100

A

I



avwngv
(Tni'gKt/ 

Criteria N alue)
d^"S 'sOiS^

(Calculation
Method)

efftp*!'!

(Projection)
$oJi8-$cf

SfCV’I't

(Projection)(Field of 
Pciformence)

^0(.<ph ^TF?3p?r i2^<P

(Unit)
■stFT 5Ft*ftR (Activities) (Weight of 

Performance 
Indicators)

(Performance Indicators)(Weight 
of Field) *0**.*9

«pn‘irssi (5.00%).

4.1.4. 11 kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document 
(Higher better)

bo

100 '2 100 100 100Cumulative' %

4.1.5 New Connected Industry & Commertial 
Consumers (Higher better)

w 100' 1004 100Cumulative %
4.2.1 Public Hearing arranged by PBS- 
Head/Zonal Office in presence of Local 
Adminislration/Local body/ REB Officials 
(Higher better)

4.2 Customer 
satisfaction 20 ' 201 20Sum Number y-

4.2.2 Implementation of Public Hearing 
Recommendation (Higher better)

901 55 90 90Cumulative % 71

4.2 3 Timeliness to attend Consumer's complain 
(Higher better)

100 100Cumulative 2 100 100 100%
: ■’>. T V'y-,-70. "2Total yr ■;

I

I
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(Acronyms)

(acronym) f^t

cc Citizen’s Charter
DNP Disconnection for Nonpayment
DSL Dept Service Liabilityo

E-GP e-Government Procurement8

ERP Enterprise resource planninga
Grievance Redress SystemGRSvb

KM Kilometer
KilovoltKVtr

Kilovolt AmpereKVA
MW Megawattbo

National Integrity StrategyNISbb

Right of WayROWb^

Right to InformationRTIbo
System Average Interruption Duration IndexSAIDIb8

System Average Interruption Frequency IndexSAIFIbe

Sustainable Development GoalSDGbvis

b^

csffStsibb

b?5 TTSf

f%fv32j|fip“<p PfC^

9^/ f5ff^k£|5l

^5 c^l'HllW 'SRf^lfsjPlR

^T°;^8
•pfT'3TlR c&5^5
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'*i^R'»l?{, 
«rf^iM, *fT^

<p4^i~*iW^ 3j5^r
q'spj^IvSl 'S('^CH^ff5ne^(Activities) (Performance Indicators)

■srrf^R’ >sr[f^ vs *ff?R\5frR 
Sff^U^R (tF^-3(Jo) •Q ^if^R 'S'A

1.1 .Reduction 
of System Loss

I. I. I System Loss at billing Meter 
(vv/o resale) (Lower better) ^ffsrf^

<ll<3<!lfH I

^1%
1.2 Inspection 

& maintenance 
of distribution

1.2.1 Inspection & Maintenance of Distribution line to 
the total energized Line including Grounding (FORM 
569) (Higher better)

line
TMLM software afot<mi

^rl%
1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded Distribution Transformer (Lower 
better)

^ffft1.4.1 Action on Meter Report (Higher better)1.4 Meter 
Report >tftF3

2.1.1 Accounts receivable (w/o resale & rebate) 
(Lower better)

2.1
Improvement of 

institutional 
efficiency 
(Financial)

9fflt
2f1%tWT (TR-Utfo) \3 ^rf^T i£l<l 

R^l'spl

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except Irrigation) 
(Higher better)

*Ttt!

Pill'll Sjfscs^tH, W^'STrFR,

2.1.3 Accounts Payable (Lower better)

4[Pl<P ^3 ^7I?3iyp]

3Psc<uih, 1^1“ 7r^'3TiTra,

2.1.4 Collection Bill (CB) Ratio (w/o resale & rebate) 
(Higher better)

P 31*^1 gff^cwr2.1.5 Inter-PBS Transaction with Cross Subsidy 
Contribution (Higher better)

*1# •sn2.1.6 Payment of Debt Service Liability (Higher 
better)

*fflt f^T?.
>iPFs

2.1.7 O&M Expense per KWh (Excluding Power 
cost, Depreciation & Amortization expense, interest 
expense and Provision for Uncollectible Amount, i.e. 
0.5% of sale of electricity) (Lower better) - ,

aPbc-I^H 'Q ^fpr7! dlf?
Pf%s 7rt^'3firr4,

■snf7!^ 'S
aPsc-SI'H (¥3T-3(?o) <3 >4?

Prtf^t aPsC'llH, ffieR 7^ft'3TI]TfJ,

alft2.1.8 Collection of Govt. Organization Outstanding 
(Higher better)

■TpR ik'Stb <fPS?lT4 ap5f.<]44,2.2.1 Revenue Budget Implementation2.2 Budget 
Implementation

^ffl! ^ff^7! >33 -ql c^b 31^T?R2.2.1 Capital Budget Implementation
^rniTs

>iPFs
2.3.1 Operation and Data up-gradation of TMLM 
software
2.3.2 CIS Mapping of33KV/l I KV/6.35KV Line 
(Higher better)

2.3
Improvement of 

technical 
capacity

*f#
>iPI^

fsi'3||^iil'5f 3PS3ITR afsr.^^H 1



(Activities)
<p^~r(K*< jj_i><p

(Performance Indicators)

f^T5.2.3.3 Average Training hour per Employee (Higher 
better)

t}t53W5TT3 GT^T^d I2.3 Transformer 
Repair

2.3.! Ratio of Repaired Transformer to the total 
Repairable Transformer (Higher better)

3.1.1. System Average Interruption Duration Index 
(SA1DI) (Lower better)

3.1. Ensure 
uninterrupted 

electricity 
Supply 3.1.2. System Average Interruption Frequency Index 

(SAIFI) (Lower better)
■b'hc'xH 
CTTt5t?*l1%s

>i|3iFs
f?R5l? aR.t<i^ i3.2.1. Power Factor at each billing point (Higher 

better)
3.2. Ensure 

quality 
electricity 

Supply
JtFWsfa RhcsIs I3.3 Reduce of 

Damaged 
Ti-ansformer

3.3. i Ratio of damaged & repairable Transformer to 
the total installed Transformer (Lower better)

ShlCHS SlfewHl4.1.1. Demand note will be issued within 2 working 
days after receipt complete application for domestic 
connection (LT) (Higher better)

4.1 New 
Connection

^i# ft'jps. 2lT^ 3llw'?l 14.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security money 
& House wiring certificate (Higher better)

'a

4.1.3. For 11 kV and above voltage level connection , 
Demand note will be issued after completion of field 
inspection within 13 working days of application 
subject to fulfillment of all conditions (Higher better)

4.1.4. 11 kV and above voltage level connection will 
be provided within next 2 working days after deposit 
of demand note money (completion after deposit 
work-if applicable), installation of Solar panel, CT-PT 
with test report, approval of Substation installation 
from Office of the Chief Electric Inspector & other 
applicable document (Higher better)

swiws afsc<!'-H i

sfrw S'licHs sFsc^ih \4.1.5 New Connection of Industry & Commercial 
Consumer (LT) (Higher better)

9Frt(pt?l ^kul'wc-m aFsc<i1i'i4.2:1 Public Hearing arranged by PBS-Head/Zonal 
Offce in presence of Local Administration/Local 
body/ REB Officials

4.2 Customer 
satisfaction '

9Rr^Tr^l ^atf^t4.2.2 Implementation of Public Hearing 
Recommendation (Higher better)

'5f1%Grl9t fHovlfGfi wlisr^lft4.2.3 Timeliness to attend Consumer's complain
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