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fevll'9»jja
(Sources of 

Data)

sTOjiiiai
tiRsiMW(Performance

Indicators)

tlw*W (Projection)
(Wi-^)

^R+
(W^-^9)(Outcome/Impact) (Unit) -^8

CT/^*rtB (W8-^(f) (^W^)

bo8 vb b-b

mxm ^Obv I
400010506 7791 5000 5000

fel^R, R^'n ^tlRFo,
R«H, »iaMh«

R'Slii cdfVs
^o^b-

^o8b,

Accounts
Receivable TTSCSfl’T 1.26 1.00 1.10 1.051.02

W®T 'S ^t% f^StU (2lt^5
rlR-^a^l ^O^b- 
^o8b, »9»tfof«r

R^ii^, ’tft ^ifsrfc, 
2J‘1Rh,Collection 

Bill Ratio 97.41 99 9999.84 99.00%

^H>f3 m ^obvb,
R^^R 'Q *tft f^jT^

R'S'Set1»lC^»4R^ f^5<(ct wrrn 4.95 4.90 5.30 5.205.08%

'^tt'Qunr

q *ffil >iRR>
sikws 'Q RRuSAIDI 900177.94 54.58 900 900

*tt,G?it3 f^rrfor
?ft^ ^Ob^,

9^\m «’tfl R^SAIFI 0.84 28 28 282.57
R1*&'o<psct



*lft Ifni’s

srspHl^il/ f^fiw

(Weight of 
Performanc

(Target/
Criteria
Value)
2023-24

fjpuis
■SIR *t*RT*t^

(Calculation
Method)

(Projection)
^o^d-^vb

(Projection)
^0^8-^d(Activities)(Weigh(Field of 

Perform 
ence)

(Performance Indicators) (Unit)tof e ssgggField)
*CT-^o

Indicators) fcay*!;
fflffik

i. 1.1.1. System Loss at billing 
Meter ( w/o resale) (Lower 
better)

11111.1 .Reduction of 
System Loss 4.955.08 5.10 5.00Cumulative % 20

illES
1.2.1 Inspection & 
Maintenance of Distribution

1.2 Inspection & 
maintenance of 
distribution line 100 97 100 100line to the total energized Line 

including Grounding (FORM 
569) (Higher better)

Cumulative % 2
24 ft

1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded Distribution 
Transformer (Lower better) 0 0.069 0.00 . 0.00Cumulative^ % 1 v

1.4 Meter Report iCTigg1.4.1 Action on Meter Report 
(Higher better)

100 ‘100.0 92 100Cumulative % 1

2.1 Improvement 
of institutional 
efficiency 
(Financial)

2.1.1 Accounts receivable 
(w/o resale & rebate) (Lower 
better)

Eqv. 1.261.02 1.10 1.05

'S
Jpqrspst

Cumulative 4Month

2.1.2 Reduction of over 90 
days consumer (Outstanding) 
from last Fiscal Year (except 
Irrigation) (Higher better)

30 80 80 80Cumulative % 2 1SlLa
2.1.3 Accounts Payable 
(Lower better)

m§&m,ii 1.00 1.00Cumulative Month 1

r&fo C?niS»



wpirat/.

(Target/ 
, i Criteria 

. 'Value) 
2023-24

^tn<p“s '3TR

(Weight of 
Performanc

C^3 a^s
(Calculation

Method)
(Projection)(Projection)

?rsf5Paptnt»i
(Performance Indicators)(Activities)

»a^1
(Unit)

(Field (Weig 
ht of 
Field)

of
Perfo
rmcn

c
f ■ *^Pnw

(boo%).
indicators)

ce)
2.1.4 Collection Bill (CB) Ratio 
(w/o resale & rebate) (Higher better)

.99.00 '99.84 97.49 99 99Cumulative % 1

2.1.5 Inter-PBS Transaction (Higher 
better)

100 90 100 90 90Cumulative % 2

2.1.6 Payment of Debt Service
Liability
(Higher better)

Crore
Taka.

18.67 30.95 - ,50 40 404sum

2.1.7 O & M Expense per KWh 
(Excluding Power cost, Depreciation 
& Amortization expense, Interest 
expense and Provision for 
Uncollectible Amount, i.e. 0.5% of 
sale of electricity) (Lower better)

Tk/ 0.39 0.32 0.24 . 0.35 0.33Cumulative 2KWh

2.1.8 Collection of Govt 
Organization Outstanding (Higher 
better)

6080 70Cumulative % 1

2.2.1 Revenue Budget 
Implementation

2.2 Budget 
Implement 
ation

77 95 90 90Cumulative % 1

2.2.1 Capital Budget 
Implementation

45 85 80 80Cumulative % 1

2.3.1 Maintenance and Up-gradation 
of TMLM software (Higher better)

2.3 80 90 100 90 90Cumulative % 2Improveme 
nt of 
technical 
capacity

2.3.2 GIS Mapping of 33 KV/11 
KV/6.35KV Line (Higher better)

400 400500km 2sum

2.3.3 Average Training hour per 
Employee (Higher better)

99.58 77.80 70 7070Hour 1sum

2.3.1 Ratio of Repaired 
Transformer to the total Repairable 
Transformer (Higher better)

2.3 87.58 90 9093.89 95CumulativeTransforme 
r Repair

% 2



<f*4*1w9ttcR
,Tt;I

(Weight of 
Performanc

C^3
(Field of 
Perform 

ence)

WtM

(Activitie (Calculation
Method)

(Projection)(Wei (Projection)(Performance Indicators) (Unit)ght of 
Field)

s) e
Indicators) s*o**-*«

*CT-*vS*o**-**
Sa-rf"mmm3.1.1. System Average Interruption 

Duration Index (SAIDI) (Lower 
better)

mMinute 177.94 54.58 900 9003.1.Ensure 
uninterrup

Sum 1s m “i’

ted vasmm®3.1.2. System Average Interruption 
Frequency Index (SA1FI) (Lower 
better)

o. jn^i 
'Q

^tafyipnf^

•iwl
’S

sfFPNFS

2.57 0.84 28 28electricity
Supply

Sum Times 1
IJ

3:2.1. Power Factor at each billing 
point (Higher better)

3.2.
Ensure
quality
electricity
Supply

m&m

A 0.93 95 95 95Average % 1

3.3.1 Ratio of damaged &
repairable Transformer to the total 
installed Transformer (Lower 
better)

3.3
Reduce of
Damaged
Transform

4.22 3.86 1.50 1.50Cumulative % 1

er
4.1.1. Demand note will be issued 
within 2 working days after receipt 
complete application for domestic 
connection (LT) (Higher better).

4.1 New 
Connectio

8.5^

81.06 100 100Cumulative % 2n

4.1.2. Domestic connection (LT)
will be ensured within 2 working 
days after deposit of Security 
money & House wiring certificate 
(Higher better)

75.28 100 100Cumulative % 2 *112 \

4.1.3. For llkV and above 
voltage level connection , Demand 
note will be issued after completion 
of field inspection within 13 
working days of application subject 
to fulfillment of all conditions 
(Higher better)

91.67 100 100Cumulative % 2

\



ppFprrai/
V. ftefiW .

. (Target/ . 
• Criteria 
'. • Value) 

2023-24

^3f5rs9tnR^nf7r3ptrtR
C*F3I

(Field of 
Perform 

cnce)

(Calculation
Method)

■STW

(Projection)
3W«tc1

(Projection)
^0^8-^(2(Activities) (Performance Indicators)

(Weight of 
PerformancOVci 

glit of 
Field)

(Unit)
c

Indicators) . St’nUTiFI 
: (j>oo%)*OJ-^o

4.1.4. 11 kV and above voltage
level connection will be 
provided within next 2 working 
days after deposit of demand 
note money (completion after 
deposit work-if applicable), 
installation of Solar panel, CT- 
PT with test report, approval of 
Substation installation from 
Office of the Chief Electric 
Inspector & other applicable 
document (Higher better)

Cumulative % 2 0 100 100 100 100

4.1.5 New Connected Industry 
& Commercial (Higher better) Cumulative % 4 0 0 100 100 100

4.2.1 Public Hearing arranged
by PBS-Head/Zonal Office in 
presence of Local 
Administration/Local body/ 
REB Officials (Higher better)

4.2 Customer 
satisfaction Numb 18 20 20 20 20Sum 1er

4.2.2 Implementation of Public
Hearing Recommendation Cumulative % 1 0 0 90 90 90

4.2.3 Timeliness to attend 
Consumer’s complain (Higher 
better)

Cumulative % 2 100 100 100 100 100

70Total / ‘ •
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i=PTOt3t/ 
f^cthFP(Targel/ 
Criteria Value) 

2023-24

3^5 3^3«t
(Projection)

<p4*r^1h^ 
OP3 (Field of 
Performence)

. (Projection)
*i«RT*raf%

(Calculation
Method)

TO’IPT <pl^><

(Activities) (Performance
Indicators)

(Weight of 
Performance 
Indicators)

(Weight (Unit)
of ■■■liaisaBiField)
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(Acronjnns)

(acronym)
Citizen’s CharterCC
Disconnection for NonpaymentDNP
Dept Service LiabilityDSLo

E-.GP e-Government Procurement8

Enterprise resource planningERP’<?

Grievance Redress SystemGRSvi>

KM Kilometer
KilovoltKVb"

Kilovolt AmpereKVA
MegawattMWJ>o

NIS National Integrity Strategy
ROW Right of Way
RTI Right to Information
SAIDI System Average Interruption Duration IndexS8

SAIFI System Average Interruption Frequency Index
Sustainable Development GoalSDG

is
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(Activities)
Jp*?

(Performance Indicators) W13lt4!
*imr

(^-4<to) 'S af^l vfl^ 

^F&'STOl

1.1.1. System Loss at billing Meter 
( w/o.resale)

LI.Reduction 
of System Loss

^TS^HR afewHl1.2.1 Inspection & Maintenance of Distribution line
to the total energized Line including Grounding 
(FORM 569) (Higher better)

1.2 Inspection 
& maintenance 
of distribution
line

1 TMLM software
dfewnr

1.3.1 Overloaded Distribution Transformer (Lower 
better)

1.3 Reducing
Overloaded
Transformer

1.4 Meter 
Report

1.4.1 Action on Meter Report (Higher better)

at^t^R (^R-ndo) a 
Ri)*spi af^c^H
5PFi?v3Tijt^,

2.1.1 Accounts receivable (w/o resale & rebate) 
(Lower better)

2.1
Improvement of 
institutional 
efficiency 
(Financial)

af^wR (^-nao) 'Q iR
at%c^R, fai%\

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation) (Higher better)

>ii15i* a afta^sirR 
af^*R (^Fx-aio) ^ ataa ^

^FfevSUlTW,

2.1.3 Accounts Payable (Lower better)

af^w'R (^-<t5o) a af^r ^ 
aPbwn-i, fifas 

^pptJawT^, •

altfagj^2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate) (Higher better)

aiHa^ afaifs a^f ^ afenR,2.1.5 Inter-PBS Transaction with Cross Subsidy 
Contribution (Higher better)

aftsr R3v*pt af^R,2.1.6 Payment of Debt Service Liability (Higher 
better)

af^??ajR 
at^c^R (^-n<to) a alaa

a^&aurta, 

2.1.7 O & M Expense per KWh (Excluding Power 
cost. Depreciation & Amortization expense. Interest 
expense and Provision for Uncollectible Amount 
i.e. 0.5% of sale of electricity) (Lower better)

afow*t»H (^-ado) a afa^t ^
2.1.8 Collection ofGovt. Organization Outstanding 
(Higher better)

JPLZ2.2.1 Revenue Budget Implementation2.2 Budget 
Implementation afaWR,

afa^i'Sfi ar^aHR
a^RtR,

2.2.1 Capital Budget Implementation

ait%K*tf5(f% ^Rtaraaf^R2.3.1 Operation and Data up-gradation of TMLM 
software

2.3
Improvement of
technical
capacity

Isr^ti^a araatTR af^c^R i2.3.2 GIS Mapping of 33 KV/11 KV/6.35KV Line 
(Higher better)____________ _______________
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b.bfc&**l 5t®T Jpst 'sinyifet1* tPtPHft'St’t bflJ b¥ b® biesit*va\ *mm*

b.b ?^(^^"5T spstii f^rets !rra^nra ^iwifwt^sra % boo%.pnFPirat boo% boo% boo%8 boo%

b.o 3*iph at%*m ftPra
(stakeholders) ^

^•jftvs 3Ii5t C*IPRf^5N bit bit bit bitsit*r«ijt pnFjTrrai8
'5!^

b.s 5j^2Fre aPrw «ncareR aPnw 'siiwil^'s
f^st^Ti a*tp

’(?«0T ®TFrs!T3I boo% boo%boo% boo%boo%
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ZFfl-3fi(TXRT
eoM’fl^dJ
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®HHT3T 'Ob/o'Vbo^O'Sb/o'VbobHo
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