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vs

WJ*iWI/
R*fi>w

{Target/
Criteria
Value)
^o^o-^S

c^iati ar^nt
(Projec

lion)

aevan
(Projecti*mt«refa

(Calculation
Method)

C^3
(Field of 

Pcrforntencc)

HP

(Performance Indicators)
HP (AVeight of 
Performance 
Indicators)

<3?PF
(Unit)e>l«f*v (Activities)(Weight on)

of *>«-*!>
Field) . -HPWBM1:'

(^0%) y*CH-^o

J* >.1.1.Reduction of 
System Loss

1.1.1. System Loss (\v/o resale) (Lower 
better)

4.90Cumulative 20 5.96 4.44 ' 5.0IM-, 4.80%
!+•

i ^i«.
•f-i* - 4 ?f-.

1.2.1 Inspection & Maintenance of 
Distribution line to the total energized Line 
including Grounding (FORM 569) (Higher 
belter)

,
1.2 Inspection & 
maintenance of 
distribution line

100 100Cumulative % 2 100 100
5>. ftdt*l 
^PHIS SsHP ^8

1.3 Reducing
Overloaded
Transfomier

1.3.1 Overloaded Distribution Transfomier 
(Lower belter)

00 000000Cumulative % 1

'M1.4.1 Action on Meter Report (Higher 
better)

100 100 100Cumulative % 1 100l .4 Meter Report

2.1.1 Accounts receivable (w/o resale & 
rebate) (Lower better)

1.00 1.001.04 1.21Cumulative Eqv. Month 4

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation) (Higher better)

50 502 00 55Cumulative %2.1 Improvement of 
institutional 
efficiency 
(Financial)

arffefcifpp
<3 I1 12.1.3 Accounts Payable (Lower better) Cumulative Month 1 1

2.1.4 Collection Bill (CB) Ratio (w/o resale 
& rebate) (Higher better)

99 9996.3799.75Cumulative % l

•r
2.1.5 Inter-PBS Transaction with Cross 
Subsidy Contribution (Higher better)

100 100100 100Cumulative % 2

I



•wpnar/
^4f[w’

(Target/ 
Criteria. . 
Value) 
}oS>o-^8

slr^'f
(Projec

tion)

SCTWM
(Project!

on)(Calculation
Method)

C5*3
(Held of 

Peifiirmcnce)

irra Jib'?
(Performance indicators)

’TR (M'cight of 
Performance

41-T-T'

(Unit)«l«ta»>l (Activities)(Weight
of Indicators)

Field)
apMP!5!
(boo%)

2.1.6 Payment of Debt Service Liability 
(Higher better)

.-50. 20 203020Crore Taka 4sum

2.1.7 O & M Expense per KWh (Excluding 
Power cost. Depreciation & Amortization 
expense. Interest expense and Provision for 
Uncollectible Amount, i.e. 0.5% of sale of 
electricity) (Lower better)

Tk/ 0.400.24. 0.400.34650.3778Cumulative 2KWh

2.1.8 Collection of Govt. Organization
Outstanding
(Higher better)

80 80. 8000 001Cumulative %

T ?5 95 95 =8060Cumulative % I2.2.1 Revenue Budget Implementation2.2 Budget 
Implementation 85 85. 8581 5012.2.1 Capital Budget Implementation Cumulative %

2.3.1 Operation and Data up-gradation of 
TMLM software

80 80;too, .80 80Cumulative % 2

2.3.2 G1S Mapping of 33 KV/11 
KV/6.35KV Line (Higher better)

2.3 Improvement of 
technical capacity

00 00282 4752kmsum

2.3.3 Average Training hour per Employee 
(Higher better)

707080 76Hour Isum

2.3.1 Ratio of Repaired Transformer to the 
total Repairable Transfonner (Higher 
better)

2.3 Transformer 
Repair

•-..-'95 - l 959594100Cumulative % 2

o. 3.1.1. System Average Interruption 
Duration Index (SAID1) (Lower better)

-58-50,; .; 800820446 757Minutes ISum■5
3.1. Ensure 
uninterrupted 
electricity Supply

R<i<!l\d <3 'STrtPHTs 

(hF^os’-s'I

8
3.1.2. System Average Interruption 
Frequency Index (SAIFI) (Lower better)

38 y 327.92 10.10Sum Times 1

\

c^rrs

C<V5
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:
(Target/: 
Criteria 
Value) ^

>|6W9 
■aw (Weight of 
Performance 
Indicators)

gw’H
(Projec

tion)
(Project!

on)
wa-**

(Calculation
Method)

•a ^rJf5ra*tr,R
(Performance indicators) (Unit)(Activities)(Field of 

Perfoimcnce)
(Weight

of
Field)

•OT-^O

3.2. Ensure quality- 
electricity Supply

3.2.1. Power Factor at each billing point 
(Higher better) '97 , .% 97 97 97Average 97

3.3 Reduce of 
Damaged 

Transformer

3.3.1 Ratio of faulty & repairable 
Transformer to the total installed 
Transformer (Lower better)

1.50 1.50Cumulative % 4.36 3.95 1.50

4.1.1. Demand note will be issued within 2 
working days after receipt complete 
application for domestic connection (LT) 
(Higher better)

Cumulative % 2 93 92 100' 100 100
i

4.1.2. Domestic connection (LT) will be 
ensured within 2 working days after 
deposit of Security money & House wiring 
certificate (Higher better)

2 100-:Cumulative % 92 87 100 100 -- -r-^ ;

4.1.3. For 11 kV and above voltage level 
connection . Demand note will be issued 
after completion of field inspection within 
13 working days of application subject to 
fulfillment of all conditions (Higher better)

8.
<3

4.1 New Connection 1
Cumulative % 2 100 100 100 100dlR«K>Kl<i

4.1.4. 11 kV and above voltage level 
connection will be provided within next 2 
working days after deposit of demand note 
money (completion after deposit work-if 
applicable), installation of Solar panel, CT- 
PT with tesf report, approval of Substation 
installation from Office of the Chief 
Electric Inspector & other applicable 
document (Higher better)

iboCumulative % 2 100 100 100 • 100;< .'

\

CTTSTTfrp^r

i



(Project!
eHFPtrai/

(Target/; 
Criteria 
Value) • 
^c^o-^8

on)

■HR (Weight of 
Performance 
Indicators)

(Projcc
tion)

*o^8-$a

neRT*twf%
(Calculation

Method)

^r47p=«tPR 
(Field of 

Pcrfornicnce)

■5(R

(Performance Indicators) (Unit)(Activities)(Weight
of

Field)

' (ioo.%) "
4.1.5 New Connected Industry & 
Commertial Consumers (Higher better) 100 . 100 ' 100Cumulative 4 100 100%
4.2.1 Public Hearing arranged by PBS- 
Head/Zonal Office in presence of Local 
Administration/Local body/ REB Officials 
(Higher belter)

4.2 Customer 
satisfactionI

20 202031 19Sum Number 1

!•
4.2.2 Implementation of Public Hearing 
Recommendation (Higher better) 90 90 9000 00Cumulative % I

4.2.3 Timeliness to attend Consumer’s 
complain (Higher better) 100100 100100 100Cumulative • % 2

Total

\

%Luct^
(.'StHiwvr
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(Acronyms)

(acronym)

Citizen’s CharterCCb

Disconnection for NonpaymentDNP
Dept Service LiabilityDSLo

e-Government ProcurementE-GP8

Enterprise resource planningERP6

Grievance Redress SystemGRS
KilometerKM*1

KilovoltKVtr

Kilovolt AmpereKVA
MW Megawattbo

National Integrity StrategyNISbb

Right of WayROWb^

Right to InformationRTIbo
System Average Interruption Duration IndexSAIDIb8

System Average Interruption Frequency IndexSAIFIbe
Sustainable Development GoalSDGbvb

csrrstPrvafM5!bb-

bJ6

C5f,ilc»l'v 'sulPHiir^vfl'Srf®^

'5tT'3?!B fsns c^rrfR^o

^8

’tT'STlH C'btSS’i^fPrtJ C3V5

V
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(Activities) W'jpivM,(Performance Indicators)

7rf5i1% •

■qlC'ST? ^T^TTR’f#2.2 Budget 
Implementation

2.2.1 Revenue Budget Implementation

,?fftf^T(s2.2.1 Capital Budget Implementation

2.3.1 Operation and Data up-gradation of TMLM 
software

2.3
Improvement of 

technical' 
capacity

2jf^C<^Rl
2.3.2 GIS Mapping of 33 KV/1 1 KV/6.35KV Line 
(Higher better)

2.3.3 Average Training hour per Employee (Higher 
better)

*ffh2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer (Higher better)

2.3 Transformer 
Repair

3.1.1. System Average Interruption Duration Index 
(SAIDI) (Lower better)

3.1.Ensure 
uninterrupted 

electricity 
Supply

3.1.2. System Average Interruption Frequency Index 
(SAIFI) (Lower better)

cai^r^isi, 
(<1^37^I<15r^rf%

£it%T<rai3.2.1. Power Factor at each billing point (Higher 
better)

3.2. Ensure
quality

electricity
Supply

3.3 Reduce of 3.3.1 Ratio of damaged & repairable Transformer to 
the total installed Transformer (Lower better)Damaged

Transformer

4.1.1. Demand note will be issued within 2 working 
days after receipt complete application for domestic 
connection' (LT) (Higher better) 2J1%OTRI

4.1.New 
Connection

4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security money 
& House wiring certificate (Higher better)

2ftR<f> 2WIOH3
2jfec<ml

4.1.3. For 11 kV and above voltage level connection . 
Demand note will be issued after completion of field 
inspection within 13 working days of application 
subject to fulfillment of all conditions (Higher better)

srwTfi

C*U!rxr*

i



I

(Performance Indicators)(Activities)"

^iNi
gfifTPT?4.1.4. 11 kV and above voltage level connection will 

be provided within next 2 working days after deposit 
of demand note money (completion after deposit 
work-if applicable), installation of Solar panel. CT-PT 
with test report, approval of Substation installation 
from Office of the Chief Electric Inspector & other
applicable document (Higher better)______________
4.1.5 New Connection of Industry & Commercial 
Consumer (LT) (Higher better) 7Tfsif%

Slllws

4.2.1 Public Hearing arranged by PBS-Head/Zonal 
Office in presence of Local Administration/Local 
body/ REB Officials

4.2 Customer 
satisfaction

4.2.2 Implementation of Public Hearing 
Recommendation (Higher better) srfsffo

4.2.3 Timeliness to attend Consumer’s complain

\
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