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(Overview of the Performance of Naogaon PBS-1)

^w, 'Q ^
csmt^ (voiKfSfts) ^'O'b.w f^sfsrs Roj ^Ift >ff5r%-b
^i ws(t^ VC^ TO C^ta; cct'3^ ^'S9ft

(O (^0^0-

RR's2H^ ^C<Pili
OTfova

bb.O^/oo.sb^^o^o-^o^b
bo.(J\b%M<to<\ ■o.^

^>b%(C^A\!)0>^bbbSlr ^o

W5ffCT iT'Ssft, Rut^s^'SlHT 'S (^tsRtT) lc^s«t9l

sH^t9! ^fc’ttft^ ^fQ^rfw =tw ot’sp^'o Hfs *\m ^o8\b f%s fsrs
c^jRxp ert^ fM=t ^P35^ ¥C^ RR>« C3rf& 8,^b,<tbir ^ sil?<?(.<? R^i's, ^sr^t9! sf^rH wT

bo i>o R^-sps^-b, ^O 4'S(f^lg, ^o

i£Rl%3( R^fsps^-'S, bo ■il'5|1%il; ^RR9!^ -i), bo ^RR9!?! a, bo ^f5H£l; <(TPf9tT^-^o i£l'5rt%^;
bo irsTf®1^, b>o ,'«flis]l5-'SJ i>° ^'3rt«vg; ^o 'S'sri®^, ^RttA, bo

i£l'3rt%^)'5n^R-o, bo iil'3(t%il cR^ i>^ 15 w/bb C<?f® RMTC^ 2lR^9tctr^ R’^j's >1 <1*1^1?. "^C^l
mwfr-*, C5 '5fl9fGK^cR 'S Wf9^'^, bo >i]R%iil 2^RR 'of^c^Rc^ R^?ff5
gffert^R ^rtc^ i ^Rc<}lc^fj feR? (®iR®iRc<pR) sf^csR ®it'S®R Sr wsj^ra
vS\5 ^f5? C^*R RR9! ^Rf y\r^ ^CTOl C^R ^TIR R^js,

)

>PH>ilT RTRfT^RR^g!

o^ i >i ft fog Rgpa ®(5fr?rcH w^f9^ ^9Rsrtr wi’ttl^-^bo »£i'5ifo^) RRr

Rrc^^tsR^i
o^i ^o c<pfo *nw?i tw c<r% ^Rw ^ni gtr® pfi^r 53^5 R?pr

Tfgggt^ Tf^f gfgf ^TTI

I
$ >T^R RpFo R(R y£^\^ w$\<t

i
l
l

{
1
I
i
f ^r^r^rf^"

^r«^T nft ^nftfo-^
^rs^T I

i
car^iTraM- ~nr??Bt'T 

wcv: »•.;.• -,.;-;-v wf.. \...'



ooi
C^g-'SS ^t^o^vo-^8 ^9f ^Rf b8G W 'QS ^1 ^t%t '^1^ S^5 

c^f fhr, ^wt^f ’Q R<iRfei ^ ^ i
^ST^ST ^ ^og'h f%s f^rs
'STR^t'QTO f%5T^ ^T^ft'S 7ff^1%? ’SRJ ^w I

?T5pf 2jtft=t ^=TW?I ^P39^

'Q <3lR[^i<P081

05 I « ^^tt S^5 ^5 ob*1^ OoC^f^ PfvbtRra b\b1^ ^WWi ^fTt ^SII 8©
>3 Noi|'»|<i f?(W ,?I9t^ ^vRpSJ'otc^ il^^lf^Pl tl<pl C^i^OO

\50 C^1% fWt5

^o v£)^f^il 05 ^3 ^pr5!©-^, bo vSlTiff^i*] SpSt^rt R^lb
gfferr^ i ^j^Pst'S Wsrl^R c^r^ ^ift^r bvsjw St® ^tw

tiHS ^tW^ttft OSr^ ^=fTW?I bvbjvv Rp1% boo/bQo St® f^t®t
3tfCcT ^ && St® R^Ih ® R^T'olUC-ra St® ^0® f^T^, Sj^WiS '5lti:flW

^Rr®^ Res5; ppf ®iRtr ^ i ^i^t®t® Rct^ ^ RnT:^ ®ikln ®rx
WT^I 2R^ 2lt?r 500 f%sRg pjf^f ^Jt^flSK®*^ 3Rn ^®TR ®d^1®v£l^ CW-^ 2R^ 2ft?I 5oo
fefc *£i3r gp^R w?it ^c?jc^i

o<
^w*q St^ST <£&$

!^® Rto ^jt |

:
ob i ^®St St® ^c® wr^ttff ooc^t® f%®R ^n St® ^c® o®c^i® Rp®l<i
RRm ^ti
0:51 ^o \£i'Sit«i9 05 ®H9to30®*R ® bo ^fSTt®^ Rwt5! I
ool
081 9iRt7|=iH ® RHI ^ i.o^ 'S Ro^Sf cpr io.oo% ®JW^ ^tl

®Rrib 4lRc^ ®rRTlo51 «Tft^

i

iWi ^»T®T^rt^5'
vreSt ^55^ vtftfb-b

. i) cwts r^ET^ 
MTiTOi'5* r.rrr.cr.'j

we >'r; ■>. J:, s •;, -. ^.. .>.• -..

i
?

I
|
J

8
I



’tft WST ^1%, e&rl^l*] ^t, ^1^^

,5TtI:tIW ^oSb-'il^ <]i^<j|?j(.H<]

^^5fr ^tSt t^r^ ^rf%-b

'S&z

3#^

^fit R^J'©t5H

J

■'.

iK

r-
t.
■

*51
[
i

i
i

z$r(
i

gsrrs uf^Ssr!
4 3

1

i
l
J



’tit ^ (Vision), (Mission), c^ (Field of
Performance) (Functions):

(Vision): ^ '57f'S,$T^ sii^d<p P»<ic<jI^t, « ■sn^ppw

(Mission): f% wihi

WWT^Tl *

as1

b.o C3rg (Field of Performance):
oi>I f^T?, R'os^f <fR^R Ssf^Rl 

o^l aiR'ilPi^ W^oT 'Q 

001 SllWfl ^t^RSfR 'Q F®

q*n^R 'S ?K-gfrl3?|g1<P

b.8. ^tRP#r (Functions):
'S fR^T^R RR^T 'S ^?R Ii>l

^^51^ 2JW gptTR I

'©I

81 <1(<1^IW RRt >4?° <plc^ R^I's R7WCR ^pRR't I
d I f^f^M^SPR 'Q RT^TCR ^5R CRRt fRf*t?v5<?<ltff I

\i?l ^tR’tft ^TRR?

^1
b-i ^ntR R^Rt's 'Q

I Rf^Rsst 'Q RR&vs^«t 1

bo I '3|R(.<jR RRTRR RIMy RraRR ^
i

RR^oI RPb^<p<iCcR RTMKR ^ RrR9iR(.^‘‘l 'Q ^ttRR 2i1%%T I

bo 1 5RS5f 

b81 'Q WoR
b(? I 'S'sl^lo^" ^l^WSHR 5TR I

i
I

rs*5^ *rft
i

1 cgstrcarrifflCTWtt
^a'TPrft ^



i inm,>n1 . 4tft* J^W iiKii li 'i f i' int i ii(»i< i|iini~» r ■•

i
>

«■

. ^jsniii »i4wjj
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H

c^j^H vs

(Target/ 
Criteria Value) 

•^o^o-^S

^rjfyPasfT^
^Fc^irsrn 
(Weight of 

Performance 
Indicators)

Credit 3^5 sn^3{t
(Projection)

^o^d^vb

CT3I
(Calculation

Method)
(Projection)(Performance indicators)

•m ’414^51 (Activities)(Field of 
Performcnce) (Unit)(Weight 

of Field)
•CT-^O

(^oo%)

**• T^®ac1
5a*w

1.1.1. System Loss (w/o resale) (Lower better),1.1.Reduction of 
System Loss 10.56% 9.81% 10.00%Cumulative % 20

1.2.1 Inspection & Maintenance of Distribution 
line to the total energized Line including 
Grounding (FORM 569) (Higher better)

1.2 Inspection & 
maintenance of 
distribution line

Cumulative % 2 100% 100%100%
*8

1.3.1 Overloaded Distribution Transformer 
(Lower better)

1.3 Reducing
Overloaded
Transformer

0.00% 0.00% 0.10% ^ .Cumulative % 1

1.4 Meter Report 1.4.1 Action on Meter Report (Higher better) Cumulative % 100.00% 100.00% 100%1
snfa*if=r4 2.1.1 Accounts receivable (w/o resale & rebate) 

(Lower better)
2.1 Improvement of 

institutional 
efficiency (Financial)

0.88Cumulative Eqv. Month 4 0.63 1.05■o spspirai
2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation) (Higher better)

80.00%0% 0%Cumulative % 2

2.1.3 Accounts Payable (Lower better) 1 ICumulative Month I I.
2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate) (Higher better)

97% 99.00%100.03%Cumulative % l

2.1.5 Inter-PBS Transaction with Cross Subsidy 
Contribution (Higher better)

90% :% 2 90.45% 16.58%Cumulative

2.1.6 Payment of Debt Service Liability 
(Higher better)

19.50 20Crore Taka 4 28.04sum

2.1.7 O & M Expense per KWh (Excluding 
Power cost, Depreciation & Amortization 
expense. Interest expense and Provision for 
Uncollectible Amount, i.e. 0.5% of sale of 
electricity) (Lower better)

Tk/ 1.08 0.97 0.94Cumulative 2KWh

2.1.8 Collection of Govt. Organization 
Outstanding 
(Higher better) /

0% 80%% 0%Cumulative I

l
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Tat/ 
(Target/ 

Criteria Value) 
^o^o-^8

ST^FPT

^&c¥a "sn^
(Weight of 

Performance 
Indicators)

sir^*W
(Projection)

C’M
(Field of 

Performance)
(Calculation

Method)
(Projection)

(Unit)
•*rm

^l4ii>*t (Activities)
(Performance Indicators)(Weight

of Field)

•CT-*5
0>oo%)

0% 80%2.2 Budget 
Implementation

2.2.1 Revenue Budget Implementation 95%% 1Cumulative
0% 70%2.2.1 Capital Budget Implementation 85%% 1Cumulative

2.3 Improvement of 
technical capacity

2.3.1 Operation and Data up-gradation of 
TMLM software

% 2 80.99% 85.34% 100%Cumulative

2.3.2 CIS Mapping of 33 KV/l 1 KV/6.35KV 
Line {Higher belter)

km 2 616.53 650sum

2.3.3 Average Training hour per Employee 
(Higher better)

70120 126.50Hour lsum

2.3 Transformer 
Repair

2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer (Higher better) 2 114.59% 98.97% 95%Cumulative %

3.1.Ensure 
uninterrupted 
electricity Supply

3.1.1. System Average Interruption Duration 
Index (SA1D1) (Lower better)>3

Sum Minutes 1 3731 994.96 1150

3.1.2. System Average Interruption Frequency 
Index (SA1FI) (Lower better) Sum Times 152.8' 451 40.80

8 3.2. Ensure quality 
electricity Supply

3.2.1. Power Factor at each billing point (Higher 
better)

% 1 97% 97% 97Average

3.3.1 Ratio of faulty & repairable Transformer to 
the total installed Transformer (Lower better)

3.3 Reduce of 
Damaged Transformer Cumulative 4.73% 3.78% 1.50%% 1

8.
<3

4.1 New Connection 4.1.1. Demand note will be issued within 2 
working days after receipt complete application 
for domestic connection (LT) (Higher better) _ 0% 100%Cumulative % 2 100%

4.J.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & House wiring certificate (Higher better) 100%Cumulative % 2 0% 100%

4.1.3.For II kV and above voltage level 
connection, Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject mJttHrHmcnt of all

100%Cumulative 2 0% 100%%

'srsa«h> I



V
I

{Target/ 
Criteria Value) 

^o^o-^8

c’ront 3^5 3CW
(Projection)

3C«F3et
(Projection)(Calculation

Method)

C^3
(Field of 

Pcrformencc)

'SIR

(Unit)
■m (Activities) (Weight of 

Performance 
Indicators)

(Performance Indicators)(Weight 
of Field) W3R»mttJ (ioo%)

4.1.4. 11 kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document 
(Higher better)

100%100%% 2 0%Cumulative

4.1.5 New Connected Industry & Commertial 
Consumers (Higher better)

0% 100% 100%Cumulative % 4

4.2.1 Public Hearing arranged by PBS- 
Head/Zonal Office in presence of Local 
Administration/Local body/ REB Officials 
/Higher better) 

4.2 Customer 
satisfaction 21 20Number 46Sum I

4.2.2 Implementation of Public Hearing 
Recommendation (Higher better) 90%Cumulative % 1

4.2.3 Timeliness to attend Consumer’s complain 
(Higher better)

100% 100% .100%Cumulative % 2

70Total

'ST'Q^t 1
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(Acronyms)

(acronym) 1^35t

Citizen’s CharterCCi.

Disconnection for NonpaymentDNP*

Dept Service LiabilityDSLo

e-Government ProcurementE-GP8

Enterprise resource planningERP5

Grievance Redress SystemGRS&

KilometerKM
KilovoltKVtr

Kilovolt AmpereKVA
!

MW Megawattbo

NIS National Integrity Strategy
ROW Right of Way

Right to InformationRTIbo .

SAIDI System Average Interruption Duration Indexb8

System Average Interruption Frequency IndexSAIFIb<*
l Sustainable Development GoalSDG

bS
<

btr
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»tNT

4l4«9>^
(Activities) (Perforniance Indicators)

(TF^-(2(to) >3 ^tf^l
f?f%\

f^T^'1.).Reduction 
of System Loss

Ll.l System Loss at billing Meter 
( w/o resale) (Lower better)

1.2.3 Inspection & Maintenance of Distribution line to 
the total energized Line including Grounding (FORM 
569) (Higher better)

1.2 Inspection 
& maintenance 
of distribution

line
TMLM software1.3.1 Overloaded Distribution Transformer (Lower 

better)
1.3 Reducing
Overloaded
Transformer

1.4.1 Action on Meter Report (Higher better)1.4 Meter 
Report

■sittw ^(If^ «
3)^4^ (TFSf-Wo) >3 ’ff^} ^

2.1.1 Accounts receivable (w/o resale & rebate) 
(Lower better)

2.1
Improvement of 

institutional 
efficiency 
(Financial)

•srtfw <8
7ifsrf%

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except Irrigation) 
(Higher better)

frrfw afoww,

2.1.3 Accounts Payable (Lower better)

In51*^1 f^ls 5T^'3'?UT^,

2.1.4 Collection Bill (CB) Ratio (w/o resale & rebate) 
(Higher better)! 3=ffsrf%

I

>£|ff R^l'jpl2.1.5 Inter-PBS Transaction with Cross Subsidy 
Contribution (Higher better) 3=1^1%
2.1.6 Payment of Debt Service Liability (Higher 
better)

?

(W'fftfo) v3 *lf^f
2.1.7 O&M Expense per KWh (Excluding Power 
cost, Depreciation & Amortization expense. Interest 
expense and Provision for Uncollectible Amount, i.e. 
0.5% of sale of electricity) (Lower better)

i

'4lf5i<p srtfSfo 'S
(^FSt-dCJo) 'S ^

2.1.8 Collection of Govt. Organization Outstanding 
(Higher better)

2.2.1 Revenue Budget implementation2.2 Budget 
Implementationi

2.2.1 Capital Budget Implementation
i

2.3.1 Operation and Data up-gradation of TMLM 
software

2.3
l Improvement of 

technical 
capacity

*f#l f5'6||$ii|yt 2|foc<l‘1H l2.3.2 GIS Mapping of 33 KV/11 KV/6.35KV Line 
(Higher better)i

\i 55
1
1
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I
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^rr^, *rr«fr
■>p<p

(Performance Indicators)' (Activities)

2.3.3 Average Training hour per Employee (Higher 
better)

*[§1 f^T5-2.3 Trajisfonner 
Repair

2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer (Higher better)

3.1.1. System Average Interruption Duration Index 
(SA1D1) (Lower better)

3.1.Ensure 
uninterrupted 

electricity 
Supply

^f5I%

ceil\3(."lb»s tsfsr'vlfl I
3.1.2. System Average Interruption Frequency Index 
(SAIF1) (Lower better)

2f1%CWTI3.2.1. Power Factor at each billing point (Higher 
better)

3.2. Ensure 
quality 

electricity 
Supply

5rf3f%
3.3.1 Ratio of damaged & repairable Transformer to 
the total installed Transformer (Lower better)

3.3 Reduce of 
Damaged 

Transformer

sir^' i4.1.1. Demand note will be issued within 2 working 
days after receipt complete application for domestic 
connection (LT) (Higher better)

4.1 New 
Connection

2tt^> I4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security money 
& House wiring certificate (Higher better)

yifstfo
5W girsWH414.1.3. For 1! kV and above voltage level connection , 

Demand note will be issued after completion of field 
inspection within 13 workingdays of application 
subject to fulfillment of all conditions (Higher better)

afowH l4.1.4. 11 kV and above voltage level connection will 
be provided within next 2 working days after deposit 
of demand note money (completion after deposit 
work'if applicable), installation of Solar panel, CT-PT 
with test report, approval of Substation installation 
from Office of the Chief Electric Inspector & other 
applicable document (Higher better)

fifths
SffW SMcRh Sl's"C<ikH I4.1.5 New Connection of Industry & Commercial 

Consumer (LT) (Higher better)
*f#f4.2.1 Public Hearing arranged by PBS-Head/Zonal 

Office in presence of Local Administration/Local 
body/ REB Officials

4.2 Customer 
satisfaction

4.2.2 Implementation of Public Hearing 
Recommendation (Higher better)

;
*!§( f^T«. wfet'SlS4.2.3 Timeliness to attend Consumer’s complain

1
I
I
i

\
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