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5^ <p®il*p®i/2l'5t^ (Outcome/Impact)

(Performance
Indicators)

»wprtat ,5^prj 
wcs ^tfir^ata

'5’il«^ (Sources 
of Data)(Outcome/Impact)

dwW (Projection)
(Unit) ^o^o-^a

(W^-^O)
C3TA«

(^o^8-^t) (^o^tf-^)

8b a •h * V «>o bo
aR>i fat fa® 'S <u^mhi
afwts’R aft

'Q '8|klpM»

^obbr I
bbV«b. boooo

aft ta1^ *if»iFs,
fa^F, R«M, ff? *iai*ll®m 

'S ^aHTr

fl'Slil C2f1%^5 
afaara^t bo^b- 
^osb,

Accounts
Receivable ^■srPT 0>VS b.OvS b.bo

R'Sijj cate 
afaa^rt ^o^b-
^o8b,

W5T« Tj^spsT ^flr teta^fa, aft fa^ 
•^•iar»RR, ^t^ta aam, 

wii«m

Collection 
Bill Ratio % bob.ob%

at'STiTa
ai’Sis ata bob^,

teta^fa 'Q aft ta^Tsfa^ la^saa ara^ra fa^saa «pi % bO.Ovb% V.80% J&.oo%

at'STna
'af^ta aia ^ob^.at^c^a ^taaata 'S ^MIwHh (C^:^T:) 

afaaaa •q aft fa^ps
SAIDI ^oo.as ^S.o^vb boo

areata
at^ta m bobvjj, 

<4af^1w

^atcaaa (ca^:^r:) 
afaaaa « aftfa^ aRR

SAIFI ata b.Sbtf 8bl^(»D'©<p<ia
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p»,pj»»lal/
R*Tl«^

fpwn 
(Weight of 

Performance 
Indicators)

C*F13? (Target/
Criteria
Value)

wa
(Calculation

Method)

€fW*M
(Projection) (Projection)

■atm

(Activities)
^afa'MPw ^5^ 

(Performance Indicators) (Unit)(Field of 
Performence)

(Weig
ht of

Field) WIWRf'l
(ioo%)•W-^o

b. f^5?st
<5W1R

1.1.1. System Loss ( w/o resale) (Lower
better)

1.1 .Reduction 
of System Loss

10.06 8.43
Cumulative % 20 9.00%

1.2 Inspection 
& maintenance 
of distribution

1.2.1 Inspection & Maintenance of 
Distribution line to the total energized 
Line including Grounding (FORM 569) 
(Higher better)

100 100

Cumulative % 2 100%
line*8
1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded Distribution 
Transformer (Lower better)

0 0
Cumulative % 1 0.00%

1.4.1 Action on Meter Report (Higher
better)

1.4 Meter 
Report

100 100Cumulative % 1 100%

‘Tip'S | 6
2.1.1 Accounts receivable (w/o resale & 
rebate) (Lower better)

2.1 0.83 1.03Eqv.Cumulative 4 1.10 :Improvement of 
institutional 
efficiency 
(Financial)

Month
2.1.2 Reduction of over 90 days
consumer (Outstanding) from last Fiscal 
Year (except Irrigation) (Higher better)

74
Cumulative % . 2 80%

!
2.1.3 Accounts Payable (Lower better) I 1Cumulative Month 1 1
2.1.4 Collection Bill (CB) Ratio (w/o 
resale & rebate) (Higher better)

101.31 97.72
Cumulative % 1 99%

2.1.5 Inter-PBS Transaction with Cross 
Subsidy Contribution (Higher better)

100 100Cumulative % 2 90%

2.1.6 Payment of Debt Service Liability 
(Higher better)

31.89 14.67Crore
Taka 4 15Sum



wn TTR 
(Weight of 

PerformaDce 
Indicators)

WWfl (Target/
Criteria
Value)(Calculation

Method)

tJWMM
(Projection)

Tim
(Projection)

*>*«-*!>(Activities) (Unit)(Field of 
Perforaience)

(Weig (Performance Indicators)ht of
Field) sPitlliN

(boo%)•CT-^O
2.1.7 0 & M Expense per KWh
(Excluding Power cost. Depreciation & 
Amortization expense, Interest expense 
and Provision for Uncollectible 
Amount, i.e. 0.5% of sale of electricity) 
(Lower better)

1.00 1.01

Tk/Cumulative 2 0.82KWh

2.1.8 Collection of Govt. Organization 
Outstanding (Higher better) Cumulative % 1 80%

2.2 Budget 
Implementation

2.2.1 Revenue Budget Implementation 90.23Cumulative % 1 95%
2.2.1 Capital Budget Implementation 58.11Cumulative % 1 85%
2.3.1 Operation and Data up-gradation
of TMLM software

2.3 Improvement 
of technical 
capacity

40 41.92Cumulative % 2 100%

2.3.2 GIS Mapping of 33 KV/11 
KV/6.35KV Line (Higher better)

612.46 585.80km 2 650sum

2.3.3 Average Training hour per 
Employee (Higher better)

78 79.16Hour 1 70sum

2.3 Transformer 
Repair

2.3.1 Ratio of Repaired Transformer to 
the total Repairable Transformer 
(Higher better)

100 100
Cumulative 2% 95

3.1.Ensure 
uninterrupted 
electricity 
Supply

3.1.1. System Average Interruption 
Duration Index (SAIDI) (Lower better)

O. Sll^C'ffl Minut 930.54Sum 224.0261 900es
3.1.2. System Average Interruption
Frequency Index (SAIFI) (Lower 
better)

25 1.485
Sum Times 1 42

3.2. Ensure 
quality electricity 
Supply

3.2.1. Power Factor at each billing 
point (Higher better)

97 978
Average % 1 97

3.3 Reduce of
Damaged
Transformer

3.3.1 Ratio of faulty & repairable 
Transformer to the total installed 
Transformer (Lower better)

4.30 3.29
Cumulative % 1 1.50

bo



*wrerai/
:
(Target/ V 

.Criteria 
Value)::;;

’fR
(Weight of 

Performance 
Indyicators)

*M=n*nBf^
(Calculation

Method)

drew
(Projection)

tKW
(Projection)(Activities) (Performance Indicators) (Unit)(Field of 

Performence)
(Weig
ht of
Field)

8. 4.1 New 
Connection

4.1.1. Demand note will be issued 
within 2 working days after receipt 
complete application for domestic 
connection (LT) (Higher better)

100 '• -ir: pAutzm* Cumulative % 2 100 -t,-.
■j-

4.1.2. Domestic connection (LT) will 
be ensured within 2 working days after 
deposit of Security money & House wiring 
certificate (Higher better)

99 i;-i'r:

Cumulative % 2 100

4.1.3. For 11 kV and above voltage 
level connection, Demand note will be 
issued after completion of field inspection 
within 13 working days of application 
subject to fulfillment of all conditions 
(Higher better) 

100

Cumulative % 2 100

4.1.4. 11 kV and above voltage level 
connection will be provided within next 
2 working days after deposit of demand 
note money (completion after deposit 
work-if applicable), installation of 
Solar panel, CT-PT with test report, 
approval of Substation installation from 
Office of the Chief Electric Inspector & 
other applicable document (Higher better)

bo

Cumulative % 2 100 100

4.1.5 New Connected Industry & 
Commertial Consumers (Higher better) Cumulative % 4 100
4.2.1 Public Hearing arranged by PBS- 
Head/Zonal Office in presence of Local 
Administration/Local body/ REB Officials 
(Higher better)

4.2 Customer 
satisfaction

19 23
NumbSum 1 20er

4.2.2 Implementation of Public Hearing 
Recommendation (Higher better) Cumulative % 1 90
4.2.3 Timeliness to attend Consumer’s 
complain (Higher better)

100 100Cumulative % 2 100

70Total

bb
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(Acronyms)

(acronym)aft* •TO? fw«t

CC Citizen’s Charter
DNP Disconnection for Nonpayment$
DSL Dept Service Liabilityo

E-GP e-Government Procurement8

ERP Enterprise resource planning4

GRS Grievance Redress System
KilometerKM
KilovoltKVv
Kilovolt AmpereKVA
MegawattMWbo

National Integrity StrategyNISbb

Right of WayROWb*

Right to InformationRTIbO

System Average Interruption Duration IndexSAIDIb8

System Average Interruption Frequency IndexSAIFIb<?

Sustainable Development GoalSDGbvb

b*l [v?

cs\mbv

b^>

'aulFHtlls^o

^b

^8
*IT'S?IR C5!^r*rc5i«5

b8



(Activities) (Performance Indicators)
spFrsfigt srsrm

1.1 .Reduction 
of System Loss

1.1.1 System Loss at billing Meter 
(w/o resale) (Lower better)

dF's<.<i*w, f^t%\ ^ras&'StiTtsf i 
^T-d'JscS ^S^t?R I’fft1.2 Inspection 

& maintenance 
of distribution

1.2.1 Inspection & Maintenance of Distribution line to 
the total energized Line including Grounding (FORM 
569) (Higher better)

line
1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded Distribution Transformer (Lower 
better)

TMLM software sffcwHHi

1.4 Meter 
Report

1.4.1 Action on Meter Report (Higher better)
5Tfsrf%

2.1 2.1.1 Accounts receivable (w/o resale & rebate) 
(Lower better)Improvement of 

institutional 
efficiency 
(Financial)

>£ifi
f^f%\ 5RFl?'QTin^,

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except Irrigation) 
(Higher better)

sTfsrfa

•srtfa^ ssrif^r 'S aftwaiR 
af^R >3 afa^f -ns

at^pnR, tafvf® a^'S'tuR,

2.1.3 Accounts Payable (Lower better)
afsjfa

aft jjiPi*? 'S af^ataiR 
af^pR c^Fsf-dtfo) 'S ala7? <aa 

af^aaa, 1at%N aafc'swr?,

2.1.4 Collection Bill (CB) Ratio (w/o resale & rebate) 
(Higher better)

afrfa^ afaa at^aaa2.1.5 Inter-PBS Transaction with Cross Subsidy 
Contribution (Higher better)

aft afaa isa fafw af^aaa.2.1.6 Payment ofDebt Service Liability (Higher 
better)

aftta^xe. ?srff^ « afa^arR
af^aaa (a^-dfto)« afaa 

IhSI^i zifowi, falas 7PF&'sana,

2.1.7 O&M Expense per KWh (Excluding Power 
cost, Depreciation & Amortization expense, Interest 
expense and Provision for Uncollectible Amount, i.e. 
0.5% of sale of electricity) (Lower better)

■srtfaa* « afa^aiR
at^Raa (STtf-GGo) 'Q aRa 

taftaa al^aaa, fata® a^F&'sana,

aft fa^Ts2.1.8 Collection of Govt. Organization Outstanding 
(Higher better)

ataa 19a aR®^ araataa af^aaa,aftfa^2.2.1 Revenue Budget Implementation2.2 Budget 
Implementation

ala7! ■sa atr®t> ahsatTR af^aaa,aftfa^2.2.1 Capital Budget Implementation

i>MHiam af^catRaftta^r®.2.3.1 Operation and Data up-gradation of TMLM 
software

2.3
Improvement of 

technical 
capacity

f's^i'5'ii7! areaHR af^aaa iaftfa^2.3.2 GIS Mapping of 33 KV/11 KV/6.35KV Line 
(Higher better) 7ifafa



(Activities) (Performance Indicators)
*TNT

'! 2.3.3 Average Training hour per Employee (Higher 
better)

2PtP?

2.3 Transformer 
Repair

2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer (Higher better)

’tft f^jTN3.1.Ensure 
uninterrupted 

electricity 
Supply

3.1.1. System Average Interruption Duration Index 
(SAIDI) (Lower better)

Chez'S-H

’fft3.1.2. System Average Interruption Frequency Index 
(SAIFI) (Lower better)

3.2. Ensure 
quality 

electricity 
Supply

3.2.1. Power Factor at each billing point (Higher 
better)

•fft3.3 Reduce of 
Damaged 

Transformer

3.3.1 Ratio of damaged & repairable Transformer to 
the total installed Transformer (Lower better) srfSrfc

9Tflf^T5. m* Slnlws4.1.1. Demand note will be issued within 2 working 
days after receipt complete application for domestic 
connection (LT) (Higher better)

4.1 New 
Connection

5lT^td'tlwo drows'll4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security money 
& House wiring certificate (Higher better)

dik'R4.1.3. For 11 kV and above voltage level connection, 
Demand note will be issued after completion of field 
inspection within 13 working days of application 
subject to fulfillment of all conditions (Higher better)

4.1.4. 11 kV and above voltage level connection will 
be provided within next 2 working days after deposit 
of demand note money (completion after deposit 
work-if applicable), installation of Solar panel, CT-PT 
with test report, approval of Substation installation 
from Office of the Chief Electric Inspector & other 
applicable document (Higher better)______________
4.1.5 New Connection of Industry & Commercial 
Consumer (LT) (Higher better)
4.2.1 Public Hearing arranged by PBS-Head/Zonal
Office in presence of Local Administration/Local 
body/ REB Officials

dl^p dnlws*t£r

4.2 Customer 
satisfaction *ff3ri%

4.2.2 Implementation of Public Hearing 
Recommendation (Higher better)

PhRjs’ffl4.2.3 Timeliness to attend Consumer’s complain
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