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(Overview of the Performance of Mvmensingh PBS-1)
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<p4>n~,'ih'< HR^ohI
t3t/ R*riKv 

(Target/ 
Criteria Value) 

8

I

• (Weight of 
Performance 
Indicators)

vtfjp^fPFI C^TI 
(Field of 

Pcrformence)
(Calculation

Method)
(Projection)

ST’F’1‘1

(Projection)
4TT
(Unit)

i^rt2P? (Activities)
(Performance Indicators)(Weight 

of Reid) !
(boo%)

S. R|Mel
StilH

1.1.Reduction of
System Loss

I. I. I. System Loss ( w/o resale) (Lower better)
Cumulative 20 11.60%% 14.07% 11.80%

1.2 Inspection &
maintenance of 
distribution line

i.2.1 Inspection & Maintenance of Distribution
line to the total energized Line including 
Grounding (FORM 569) (Higher better)

Cumulative % 2 100% 100% 100%
48

1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded Distribution Transformer
(Lower belter) Cumulative % I 0 0.022% 0.00%

1.4 Meter Report 1.4.1 Action on Meter Report (Hitter better) %Cumulative 1 100% 100% 100%
4. srfsfcrf^

tT5*5I 0
2.1 Improvement of

institutional 
efficiency (Financial)

2.1.1 Accounts receivable (w/o resale A rebate) 
(Lower better) Cumulative Eqv. Month 4 0.88 \20 ■1.15

1ft 2.1.2 Reduction of over 90 da)”S consumer
(Outstanding) from last Fiscal Year (except 
Irrigation) (Hiaher better)

80%Cumulative % 2 0 60%

2.1.3 Accounts Payable (Lower better) Cumulative Month 1 I 1I
2.1.4 Collection Bill (CB) Ratio (w/o resale &
rebate) (Higher better)

Cumulative % 1 100.36% 94.42% 99.00%

2.1.5 Intcr-PBS Transaction with Cross Subsidy
Contribution (Higlter better)

Cumulative 2 ' 90.00%% 97.00% 54.91%

2.1.6 Payment of Debt Service Liability
(Higher belter)

CrorcTaka 4 26.65 14.88 20.0.0 .sum
2.1.7 O & M Expense per KWh (Excluding
Power cost, Depreciation & Amortization 
expense. Interest expense and Provision for 
Uncollectible Amount, i.e. 0.5% of sale of 
electricity) (Lower better)

Tk/
Cumulative 2 0.98 0.90 0.884» KWh

2.1.8 Collection of Govt Organization
Outstanding
(Higher better)____________________

Cumulative % I 0 0 80%

c*i\r cgugr
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l
(TargeC/ 

Critcri* Value)
It’f'tau tfC’PT'I

(Projection)(Projection)
^o^8-^2

(Calculatinn
Mctiuid)

c?a ■*rn*4*P-UH«I ip* 
(Performance Indicators) (Unit)

■JtR i■•^1^ (Activities)(Field of 
Performcnce)

(Weight of 
Performance 
Indicators)

(Weight 
of Held)

•or-5o
I.
I:t2.2 Budget 

Implementation
2.2.1 Revenue Budget Implementation 79% 95%0Cumulative % I
2.2.1 Capital Budget Implementation Cumulative 0 35% 85%1%
2-3.1 Operation and Data up-gradation of 
TMI-M software

2.3 Improvement of 
technical capacity

100%.Cumulative 83.08% 80.75%% 2

2.3.2 CIS Mapping of 33 KV/11 KV/6.35KV 
Line (Hicher better)

650695 6502km;Siini • :
2.3.3 Average Training hour per Employee 
(Higher better)

Si.49 73.70 70IHoursum '

2.3.1 Ratio of Repaired Transfonner to the total • 
Repairable Transformer (Higher better)

23 Transfonner 
Repair 95.95% . 95% • 'Cumulative 2 105.21%%
3.1.Ensure 
uninterrupted 
electricity Supply

3.1.1. System Average Interruption Duration 
Index (SAID!) (Lower better)

O.

SnuHs •IPPI 
« r

imzn
15P6'6<pfiH

730.30 852 950 'ISum Minutes \
3.1.2. System Average Intemiption Frequency 
Index (SAIFI) (Lower belter)

■ ;27 31 38 * .ISum Times

B 33.1. Power Factor at each billing point (Higher 
better)

3.2. Ensure quality 
electricity Supply

95% 97%.% 1 97%Ax-cragc

3.3.1 Ratio of faulty A repairable Transformer to 
the total installed Transformer (Lower better)

3.3 Reduce of 
Damaged Transformer 7.70% 130% -Cumulative % 9.02%I

8.

■‘ilt-dfllH

4.1 New Connection 4.1.1. Demand note will be issued within 2 
working days nfler receipt complete application 
for domestic connection (LT) (Higher better) 73.55% 100%Cumulative 0% 2

4.1.2. Domestic connection (LI*) will be ensured 
wnlhin 2 working days after deposit of Security 
money .£ House wring certificate (Higher better) 64.73% 100%Cumulative % 2 0

4.1.3. For 11 kV and above voltage level 
connection. Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all

100% 100%0Cumulative 2%
/)

/

yr$]
‘‘tel yrsti-; 

*W5L Vi.'V-fpt*1?
rr^2 tsnTfntf 
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'v^pTTat/ 
(TurRel/ 

Criteria Value) 
*o*e_*a(Weight of 

Terformance 
Indicators)

CWg* SCW
(Projection)

*o*l-*b
(Projectmn)

W8-^«

*i*p}
(Calculation

Method)

*4* ‘^TW-? CV3

(Performance Indicators)
4V?

(Unit)
’ttq (Activities)(Field of 

Perfomtcnec) (Weight 
of Field)

•CT-^O
(hoo%)
w,‘V .

4.1.4. 11 kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion ofier 
deposit woric-if applicable), installation of Solar 
panel. CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document 
(Higher better)

. •
ho

Cumulative 0 100%2%

4.1^ New Connected Industry & Commertiol 
Consumers (Higlicr better)

Cumulative 04 0%

^20.^
4.2.1 Public Hearing arranged by PBS* 
Head/Zorul OfTice in presence of Local 
Administration/Local body/ REB Officials 
(Higher better)

4.2 Customer 
satisfaction 44 - 46Sum Number I

••7 90%'^'4X2 Implementation of Public Hearing 
Recommendation (Higher better)

0 0Cumulative I% 'r

4.2.3 Timeliness to attend Consumer's complain 
(Higher hctler)

Cumulative 2 100% 100%%
70Total -V ' :• v ■ •

■*f6lC.^il f.

3nTTnr'
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A

(Acronyms)

I

(acronym)

CC Citizen’s Charter
Disconnection for NonpaymentDNP*
Dept Service LiabilityDSL
e-Government ProcurementE-GP8

Enterprise resource planningERPa
Grievance Redress SystemGRS

KM Kilometer
KilovoltKVv
Kilovolt AmpereKVA
MegawattMWi>o

National Integrity StrategyNIS
ROW Right of Way

Right to InformationRTIbo
System Average Interruption Duration IndexSAIDISs
System Average Interruption Frequency IndexSAIFI
Sustainable Development GoalSDG

*nf'»5T^-c^rbS

•alW csitsfnrbb-

b^

CT’llc*lpu^■5(1%^bo
f^T'SSfffW PlC^^bb

bb

bo

b8

bd

M <1 rj '1

bb
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■fj ■

'Q gfyW^p

(Activities) 'S^®T‘it, 
s>tft*tNT, *iNT

(Performance Indicators)

(^-a<to) 'S >£i^ 
Stf^WT, ^f^'STUt^l

1.1.Reduction 
of System Loss

1.1.1 System Loss at billing Meter 
( w/o resale) (Lower better)

^FSf-Ct'iso*1.2.1 inspection & Maintenance of Distribution line to
the total energized Line including Grounding (FORM 
569) (Higher better)

1.2 Inspection 
& maintenance 
of distribution 

line •

f^T«.
TMLM software £ff%^F7i1.3.1 Overloaded Distribution Transformer (Lower 

better)
1.3 Reducing •
Overloaded
Transformer

,prfl TOri%wr1.4.1 Action on Meter Report (Higher better)1.4 Meter 
Report

zlFbTS‘l4 C^T-CJ^o) 'S ^ .
2.1.1 Accounts receivable (w/o resale & rebate) 
(Lower better)

2.1
Improvement of 

institutional 
efficiency 
(Financial) *npRf5rc^*tft

2lFic.<JtiH C^-ddo) 'S ^
2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except Irrigation) 
(Higher better)

■SRFRf^ ’tft
f^T«.

2.1.3 Accounts Payable (Lower better)

aFol<)^ (^F?-(f(?o) '3 *1^1 >£■?[
2.1.4 Collection Bill (CB) Ratio (w/o resale & rebate) 
(Higher better)

2.1.5 Inter-PBS Transaction with Cross Subsidy 
Contribution (Higher better)
2.1.6 Payment of Debt Service Liability (Higher 
better)

*tfft2.1.7 O&M Expense per KWh (Excluding Power 
cost, Depreciation & Amortization expense, Interest 
expense and Provision for Uncollectible Amount, i.e. 
0.5% of sale of electricity) (Lower better)

1h51*^1 SiFot^^H, >l<PL>'3U)rS,

3F®C<5'l4 (^-350) 'Q ^tf^t il<l
2.1.8 Collection of Govt. Organization Outstanding 
(Higher better)

•4lt'srl3 2ff%t^R,2.2.1 Revenue Budget Implementation'2.2 Budget 
Implementation

*lf^ 'il'^2.2.1 Capital Budget Implementation

SiPRMFT"'tSt2.3.1 Operation and Data up-gradation of TMLM
.software

2.3
Improvement of 

technical 
capacity

af^t^R Iaft2.3.2 CIS Mapping of 33 KV/11 KV/6.35KV Line 
(Higher better)

c
(C^TTS 

(TSi^iva^T 
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(Performance Indicators)

■>

(Activities)
*tt^t

’

. t

■SRTSRft^ ^Ift2.3.3 Average Training hour per Employee (Higher 
better)

2.3 Transformer 
Repair

2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer (Higher better)

i)'C(.'3vH)

’IfT3.1.Ensure 
uninterrupted 

electricity 
. Supply

3.1.1. System Average Interruption Duration Index 
(SAIDI) (Lower better) c^fiarvljj

■pfft tsfsr^Tft, •3.1.2. System Average Interruption Frequency Index 
(SAIFI) (Lower better)

Reels i3.2.1. Power Factor at each billing point (Higher 
better)

3.2. Ensure 
quality 

electricity 
Supply

3.3.1 Ratio of damaged & repairable Transformer to 
the total installed Transformer (Lower better)

3.3 Reduce of 
Damaged 

Transformer

4.1.1. Demand note will be issued within 2 working 
days after receipt complete application for domestic 
connection (LT) (Higher better)

.4.1 New 
Connection

4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security money 
& House wiring certificate (Higher better)

sifhfs-i.

*i*i4i5{fSi^ afl4.1.3. For 11 kV and above voltage level connection , 
Demand note will be issued after completion of field 
inspection within 13 working days of application 
subject to fulfillment of all conditions (Higher better)

afl4.1.4. 11 kV and above voltage level connection will 
be provided within next 2 working days after deposit 
of demand note money (completion after deposit 
work-if applicable), installation of Solar panel, CT-PT 
with test report, approval of Substation installation 
from Office of the Chief Electric Inspector & other 
applicable document (Higher better) 

*tfff4.1.5 New Connection of Industry & Commercial 
Consumer (LT) (Higher better)

'9ffl4.2.1 Public Hearing arranged by PBS-Head/Zonal 
Office in presence of Local Administration/Local 
body/ REB Officials

4.2 Customer 
satisfaction

4.2.2 Implementation of Public Hearing 
Recommendation (Higher better)

wfsi'olfi4.2.3 Timeliness to attend Consumer’s complain

7C
bo

(OTS
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(Weight of 
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(Target Criteria 
Value)

C^3t (Projectio) (Projectio)(Performance Indicators) (Calculation
Method)

(Weight of Performance 
Indicators)(Field of 

Performance)
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