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(Overview of the Performance of Munshigoni PBS)
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(T^Ci tTtf^52fra
gj^o^sp^ ©<fR3^g (Sources 

of Data)
SfW’t't (Projection)-^8
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Indicators)

(Outcome/Impa (Unit)
i

ct) (Wb-^) (*o*8-*(t)

iof5>' b-vbi vO

'S ^H^RT

(wA'a
°m)
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?ftzm ko^b- t
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" fi^W 02jf^5
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RW^fRV

<Sf ’Sf^cn^fTi
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'wj’ffat/
ft'fra^

(Target/'
Criteria
Value)

202'0-28
(Weight of 
Performanc

d^f-S 'at^f sfr^w
(Projec

tion)

gfr^'T
(Project!

on)(Calculation
Method)

(Field of 
Performcnce)

c^tara^ 
(Weight 
of Field) (Performance Indicators)(Activities) (Unit)

e

p.
Indicators)

]. I. I. System Loss ( w/o resale) 
(Lower better)

1.1.Reduction of 
System Loss Cumulative 20 6.73% 6.81% 6.60% 6.65% 6.60%%~ *3j■q'Sj-fl

1.2.1 Inspection & Maintenance 
of Distribution line to the total 
energized Line including 
Grounding (FORM 569) (Higher 
better)

1.2 Inspection & 
maintenance of 
distribution line 100% 100%Cumulative % 2 100% 100% 100%

24

1.3.1 Overloaded Distribution 
Transformer (Lower better)

1.3 Reducing
Overloaded
Transformer

Cumulative % 0.10% 0.10% 0.10%1 0% 0.10%

1.4.1 Action on Meter Report 
(Higher better)

1.4 Meter 
Report Cumulative % I 100% 100% 100% 100% 100%

■*, giFSfcrRr*
W£T >3 Tfsrsvsf

2.1 Improvement 
of institutional 

efficiency 
(Financial)

2.1.! Accounts receivable (u/o 
resale & rebate) (Lower better) Cumulative Eqv. Month 4 0.86 1.04 1 • 1 1

2.1.2 Reduction of over 90 
days consumer (Outstanding) 
from last Fiscal Year (except 
Irrigation) (Higher better)

Cumulative % 80% 50%2 72% 50%

2.1.3 Accounts Payable (Lower 
better) Cumulative Month 1 11 1 1 1

2.1.4 Collection Bill (CB) Ratio 
(w/o resale & rebate) (Higher 
better)

Cumulative 99% 99%% I 98.38 98.55% 100%

2.1.5 Inter-PBS Transaction with
2 90% • 100% 90%Cross Subsidy Contribution 

(Higher better)__________
Cumulative % 100% 100%

n ■
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1 \
ajpWS'JrR 

(Weight of 
Performanc

(Target/ 
Criteria 
Value) 

202'3-2 8

ar^j'T
(Projec

tion)

SK^tet
(Project!(Calculation

Method)
(Field of 

Performence)

fspLaa ^tl»t

. (Weight 
of Field) (Performance Indicators)(Activities) (Unit) on)

e
Indicators)

2.1.6 Payment of Debt Service
Liability 
(Higher better)

Crore Taka 4 379400 400000 450000 450000sum 500000

2.1.7 0 & M Expense per KWh 
(Excluding Power cost. 
Depreciation & Amortization 
expense. Interest expense and 
Provision for Uncollectible 
Amount, i.e. 0.5% of sale of 
electricity) (Lower better)

Tk/Cumulative 2 0.64 0.68 0.66 0.85 0.80KWh

2.1.8 Collection of Govt. 
Organization Outstanding 
(Higher better)

Cumulative % I 10% 80% 50% 50%

2.2.! Revenue Budget 
Implementation

2.2 Budget 
Implementation Cumulative % I 79.23% 95% 90% 90%

2.2.1 Capital Budget 
Implementation Cumulative % I 51.27% 85% 80% 80%

2.3.1 Operation and Data up- 
gradation of TMLM software

2.3 Improvement 
of technical 
capacity

Cumulative % 2 85% 98.05% 100% 100% 100%

2.3.2 CIS Mapping of 33 KV/J1 
KV/6.35KV Line (Higher 
better)

km 2 512.95.413.1 650 590 550sum

2.3.3 Average Training hour per 
Employee (Higher better) Hour 1 76.77 70.16 70 70 . 70sum

2.3.1 Ratio of Repaired 
Transformer to the total 
Repairable Transformer (Higher 
better)_____________________

2.3 Transformer 
Repair 2Cumulative % 100% 96% 95% 100% 100%

w CTi^W'srt#
StffaW.'lpfTo

fN «

C^T^f '*rlf>H 

^Hsr«fMpn

—innn«aja»-—



7P^,B9tTtR
-m

(Weight of 
Performanc

(Target/
Criteria
Value)

lOl'O-lB

3^5 2jr»pn«i
(Projec
tion)

anp'i*!
(Projccti

on)

J
'f«RT3SFf%

(Calculation
Method)

(Weight 
of Field)

(Unit)(Field of 
Performence)

(Performance Indicators)(Activities)
e

Indicators)
*W-*s

3.1.1. System Average 
Interruption Duration Index 
(SA1D1) (Lower better)

>5. STstt^u 
■Q

3.1.Ensure 
uninterrupted 
clectricit>' Supply

3501 184.78 350 350Minutes 142.624Sum

<3

3.1.2. System Average 
Interruption Frequency Index 
(SA1F1) (Lower better)

30 3030Times I 1.6477 14.4Sum

3.2.1. Power Factor at each 
billing point (Higher better)

3.2. Ensure 
quality electricity 
Supply

4
% 1 95% 97% 97% 97%98%Average

3.3.1 Ratio of faulty & 
repairable Transformer to the 
total installed Transformer 
(Lower better)

3.3 Reduce of
Damaged
Transformer 1.50% 1.50%Cumulative % 1 1.50% 2.57% 1.50%

8. 4.1.1. Demand note will be 
issued within 2 working days 
after receipt complete 
application for domestic 
connection (LT) (Higher better)

4.1 New 
Connection<3

% 2 100% 100%Cumulative 88% 100%

4.1.2. Domestic connection (LT) 
will be ensured within 2 working 
days after deposit of Security 
money & House wiring 
certificate (Higher better)

% • 100%Cumulative 2 78% . 100% 100%

4.1.3. For 11 kV and above 
voltage level connection , 
Demand note will be issued after 
completion of field inspection 
within 13 workingdaysof 
application subject to fulfillment 
of all conditions (Higher better)

Cumulative % 2 75% 100% 100% 100%

vs

1



*r«Fprc3T/ \

• —’TH - ' 
(Weight of 
Performanc

/ (Target/
Criteria
Value)

ZOZ'S-IS
(Projec

tion)

awn«t
(Projecti(Calculation

Method)

ora
(Field of 

Performence)

capias TIR 
(Weight 
of Field) (Performance Indicators)

^FT^2R
(Activities)

t

(Unit) on)
e

:• (boo%y:^'
Indicators)

4.1.4. 11 kV and above voltage level
connection wilt be provided within 
next 2 working days after deposit of 
demand note money (completion after 
deposit work-if applicable), installation 
of Solar panel. CT-PT with test report, 
approval of Substation installation 
from Office of the Chief Electric 
Inspector & otfier applicable 
document (Higher better)

Cumulative % • 2 100% 100%. 100% 100%

4.1.5 New Connected Industry & 
Commertial Consumers (Higher better) Cumulative % 4 75% 100% 100% 100%

4.2.1 Public Hearing arranged by PBS-
Hcad/Zonal Office in presence of 
Local Administration/Local body/
REB Officials (Higher better)

4.2 Customer
satisfaction

Sum Number 58 75 20 • 20 20

4.2.2 Implementation of Public
Hearing Recommendation (Higher 
better)

Cumulative % 1 100% 90% 90% 90%

4.2.3 Timeliness to attend Consumer's
complain (Higher better) Cumulative % 2 100% 100% 100% 100% 100%

70Total • IT* 7 .

fe&sy-—^
c*rst

Ii
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LOTI'S#

(Acronyms)

(acronym)
Citizen’s CharterCC
Disconnection for NonpaymentDNP
Dept Service LiabilityDSL\S

E-GP e-Government Procurement8
Enterprise resource planningERPa
Grievance Redress SystemGRS
KilometerKM
KilovoltKVb"

Kilovolt Ampere55 KVA
MegawattMWio
National Integrity StrategyN1S
Right of WayROW
Right to InformationRTI
System Average Inteiruption Duration IndexSAIDI
System Average Interruption Frequency IndexSAIFI
Sustainable Development GoalSDG

Tfc®nffixt cmR^i^R^8

CT«f
?^hts ■*tf^r,
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3JF^'
(Performance Indicators)

<Pl4v2R
(Activities)

f^r^.
SjfoMIH (^R-(tao) v3 *(&[

3%IWT, f%l%\ ^n?5'3UTT^i

l.i.l System Loss at billing Meter 
( w/o resale) (Lower better)

1.1.Reduction 
of System Loss

gfl%^R i1.2.1 Inspection & Maintenance of Distribution 
line to the total energized Line including 
Grounding (FORM 569) (Higher better)

1.2 Inspection 
& maintenance 
of distribution

line
TMLM software Sfewni1.3.1 Overloaded Distribution Transformer 

(Lower better)
1.3 Reducing
Overloaded
Transformer

9fft 5tf5rf%1.4.1 Action on Meter Repott (Higher better)1.4 Meter 
Report

C5Fsf-d(jo) <3
2.1.1 Accounts receivable (w/o resale & rebate) 
(Lower better)

2.1
Improvement of 

institutional 
efficiency 

■ (Financial)
^ifsiFs

c^r^-stfo) >3 tii^
2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation) (Higher better)

2.1.3 Accounts Payable (Lower better)

’If) 'sr|f5f^ 'SftRfsp 3
C5F3-d(2o) •Q 43 

f^tP^T t3l^l\ 7t3!?'33TT3,

2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate) (Higher better)

’tffl >lftf52.1,5 Inter-PBS Transaction with Cross Subsidy 
Contribution (Higher better)

*lft f^T^. >if^Fs2.1.6 Payment ofDebt Service Liability (Higher 
better)

(*F%-<t<2o) 3 43
3f®"C3T3, f3t^T\

2.1.7 O&M Expense per KWh (Excluding Power 
cost, Depreciation & Amortization expense, 
Interest expense and Provision for Uncollectible 
Amount, i.e. 0.5% of sale of electricity) (Lower 
better) 

*1#) f3^7^ 5rf3f® snl^ ^ffsfo 3 *rf3*5!3im
3 43

Aft^t 3^C<3^, W&33I73,

2.1.8 Collection of Govt. Organization 
Outstanding (Higher better)

*fit f3T^2.2,1 Revenue Budget Implementation -•2.2 Budget 
Implementation 43 3TTSfI> 3TS3TTR 2^(344,2.2.1 Capital Budget Implementation

2.3.1 Operation and Data up-gradation of TMLM 
software

2.3
Improvement of

^

i i
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^I^JpSC

(Activities) (Performance Indicators)

<ir$<ii$H i2.3.2 CIS Mapping of 33 KV/1 \ KV/6.35KV 
Line (Higher better)

technical
capacity

ftfwt gpfR af%twiaft2.3.3 Average Training hour per Employee 
(Higher better)

aft gff%E<PvT|2.3 transformer
Repair

2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer (Higher better)

aft 'SfaTc^RM3.1.1. System Average Interruption Duration Index 
(SAIDI) (Lower better)

3.1.Ensure 
uninterrupted 

electricity 
Supply a Weal *,W 'Siai (,srsrt>lft,3.1.2. System Average Interruption Frequency 

Index (SAIFI) (Lower better)

fat^ 31%'cr^i i3.2.1. Power Factor at each billing point (Higher 
better)

3.2. Ensure 
quality 

electricity 
Supply

aft3.3,1 Ratio of damaged & repairable Transformer 
to the total installed Transformer (Lower better)

3.3 Reduce of 
Damaged 

Transformer

af4.1.1. Demand note will be issued within 2 
working days after receipt complete application for 
domestic connection (LT) (Higher better)

SRFR a%X3R l4.1 New 
Connection

af %ra 511x1%4.1.2. Domestic connection (LT) will be ensured
within 2 working days after deposit of Security 
money & House wiring certificate (Higher better)

x siara sirfr al%taR t

4.1.3. For 11 kV and above voltage level
connection , Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all 
conditions (Higher better)

SikHfi 2ff%?RRi

af afxf%4.1,4. II kV and above voltage level connection
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document
(Higher better)____________________
4.1.5 New Connection' of Industry & Commercial 
Consumer (LT) (Higher better)

SP-tTC-R I

af Rijre xfxf% jff^ sptTCR ai%r?R i

4.2 Customer
satisfaction

4,2.1 Public Hearing arranged by PBS-Head/Zonal
Office in presence of Local Administration/Local 
body/ REB Officials

af xfxf% t5iraii«rWs aFfic<jKH i

4.2.2 Implementation of Public Hearing.
Recommendation (Higher better)

af ftijK xfxf% ^atfaa

4,2.3 Timeliness to attend Consumer’s complain af fajR

^23^—

af^P! i

c*w an^l^r
af^r i

18
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