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(Overview of the Performance of Moulvibazar PBS)

i wsn^
f^R-^o8i) f^Ttre ^ ^ (^f'3'^ 'STT^TCST ^C^HSU^ CTTc#^SfR C'STcll?3 o^ |^

(S^rsf^T (G^T=f«RT®7t^ ^Ff^, <I>^c19t’^) fll'srH^, 'S ^ql^vsl) R^j'oliR RC^C^i ^
^3 815 C'SrHH 'o|fv>T,

tr;?>% ^r<TR<5', lr.^% ^iRRrr^, 0.^0% (7T&, o.^S% f»m <0 b.^b-o/o ^HjlHj C*jf=R 2fT^ ?WC^I 
^<2% ^r<irf>r<p, bo.8o% ^tRRtpp « b^.bb-% Rr^<rc^i

«1-

^3 ^s 15 i csn5

^rfw Rsff^f 
o\$ ^ <1^ i55l5

«na csn5 bir 15 oo/bb c<p% ^9ic<pia ?5c^c^. '?JT^ ^srot ^b-o i S^Tc^ts 
RiR: sifbc^ ■sfTMrtsr ^mm Rt^i R¥^f®R <FPsf >1^ ^hiR^s

"$am\

SjRt^t ■©Rt’IT^R' ^s^hRxP ^TR 'S

bi
bi URIDS a^x^*? v^'S'5t?i csn5 ^vb Rgfsrg ^tR^3- eit^r 'snar^R^R ^?t 'btroi
Ot CSDP-II 2R>'CIRJ'OIT’QOT obl5^5^bo ^-stR^I ^Tt®t?T (C^IwRTTO-S) R^f®f *5^ bC^C^I
81 b.fi RR^r a<i>ca?5 'aft'Q^tn ob 15 bo vg^^Riii ^ac^'S (*q»sj5ia®-o) RRra ^<f<? ,^c?jc^.i

<2\ DNE a^csR.^t'S^tu o ?[-\ja 'Q ^^c^af-b) RRa
^ctoi bb^ R§ Rs RRia ^s? 5^^ bcro ob 15 ^f5? c^*r (fR®f^) R^h ?rat tc^i 

^1 bobo-bb b^o bob^-^o <r^ aR^f ^iRirR/a^^ica^ '5it'S'5t?i RR <tniTic(i(.iR ■stt^rr b'bs.o Rg Rs «ii^h

[w

R4r 'Q bob.oo Rg Rg qibH 'Sftacai^R ^tsr ^paw bt^c^i 
^ 1 Rc^r s’Pf vs R<i<!^ R^ ><<i<)<3ic<v? §r®h ^aos?«ii<! 'st^R’R^ar<pis R^Tia?? ®rt

-®fR -varos^et t*n? aRcn ^rt^i
v 1 R?it^RrTO bT^ «na® w ca»R «iibCHs aRisi'sris & 5nR? ■sit’Jtw s^c=iaT-b ^awirs^ Rw c^fR Rc-ics 

R^i^ abcas ®rt 00 R§ Rg vs^> c^R ar?,M R^ta a^a^ s»s^: vaatR R5R('sfT5PttR) bctaa bBrc^i 
^ 1 ^5[aa^-o Ra^ ctR Rcaca €R®ta bt^ bo Rg Rg 00

<i'Braar-b ^at^vas^ c’tR fi^RR. ^rt bo Rg Rg 

bo 1 Ras Rr <^ta 00 15 r^r bb c^fR R'iisRb rRrur bb cr^R b-a 15 Rstcrr rtrtcr rtr Rjjb Rsssfb 
RRJT bT^I

bb 1 Rc'Sr ^ir btR 'S IrrrRr R^jib RRsskb^
'SpfTb’bobo bTo ^R’bob^ aw CRTS bob

bb 1 'fat^T Sts -^ata^ w ctaa aw b.& R§ Rg 00 c#t» #ssa ^rRv£ir oisca4 #^0^ ^rRsr

', RRIilR filtbR ^sjratatMR <?k«fS WRT
^ R^ra, a^atra^a ^ ^atar^aR <prt ba 1
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bv© I OO '3«T<i 'Q ■srBRTW R^J'n >i«<islc^ sTC^T 'SO >1^ vi]'5l15fv£|'5[ ^5 vJjOvla

^-irf^va-sj va-<? bb

bs i ^ra kfi^ f^rc^r crt spr^'R i®ri ®n^f ^srfeR >i!^t 'Q'sIucbiIw^ SPrwsfR
c^f^r ^5|?jlC<},sTiCt ■‘PTSf ^CTO-I ^ C*^C*JC^, ^ sPT C^lc^ic^, '3>il^X RTS

5P C^TOJ'C^, 2HW "0 ^5tW cil'»<lH

■^Co 8^^ vfJ'sri^fvil'S}' v£) ?RT?[ ^Hl<J»SIHl

Srt^F
mvnw 'srfwiMPlt^ *Pf«qs(^f <c*p«l ■stPt

Of5,8bJ5bo.8^%bvi>O.O^b 0.25.0^o^o-bo^b
SO^ob-bo.bb'%o.'Hobo^b-^o^b ^0,0(20 

bvb^o .

OOO.'bOvb

^.vb^Vo Ob-,^00b.OO25 b-.bb5' bo^b-^o^vs

((R po ,;T5%)

• ^PRJt ^n 5jT®TCSPf^S

ifl ^SRif'SJR C=R5 ■i)'^

f^^TCo ^fBRTT^I 'SRI t%f^URF/^n^^JR ftvb ^St^PR 'Q (Rt=T«Rt^H >PR ^^5

S9!^5r ^5 ^T 2WSRI

bl R

■bI C^tR f^ylM ’Q Rs3pt^8 tRRT'tt^T f^Plt> oo f*p«lc^5i C5^

1rIw ob t& (t^r Mr 'sri wm

OI R^R paTH RyjFfaB "iFRR^RR (PIT'S bTf^Tl^ tRRWf <MR ^o^(2 RC^I '5ft^'3 vb f^ OO/bb

C§lR<»Pf-(J 0 vb, ?!T5R%I-8, ^qlSvsl-^, RSTPf^iT-o 'S 1rrTCcR *liW$RT 'oi^'g'S* <PRTR 'SRT

sr-smr cot rrt rctoi ^pit fPr®PT-5(^r*nR^R), ftR®M-vb(;^mt^R)) ^T^^-8(cRr^PRTSfR),
'<p3T^-0(*nWSf^<I))

^CRTR ^<J° R^R "<T^R Sff^FHtfR ROJI^I C^tCRS ^tf^f

'SfM>J ’JlRR vaw.fRSp? ^9fr<TTS' fcIlS'STR fRRt=t RSTftffift 'SRI

RIR^t WT I

’riRCRR bb-fi; tsRi Rtg ^'ba f%s fSrs oo c^f% Rnrc^i Irw crir rt^i ^®ri

f^ Rf^'00^% sTf^R fRRt5! ^BTCo ^Rl

R-) fT-5j«p! ftw w (20 f%g fRg TpR fRS 'ofPltRfW C^RR fRRR'fe 1r^I5. RRRRPrR ®RI ^<E^
CRPffRRrlR-b, ^ CRlR «£1R? CRHaRRfR-o fRR^ CRtR ^rf?R fRRltRR W fRRt^lT^R

c#I«t»Rts?tr ifcs ^9f(.<}5*ii ^co vs^s

5 -ilR

RRCO ^CRI
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>v-

*0 c^icT'it<nwr^ w^r bo vb

«f) §)-5T«Fffff ^5 •f^g bJ5> 1%8 f?r? vst^f ^llTO f^nfat <?f!C^ ^| >ll^

srsrf^s ftsrwisi.vb'

S"'S’ 'S’t s9< 'srt «itc^i

*i) c^its ^‘5>rc'sr=iT^ gj-giR'© §^s rt® ‘Str§ «i!4tHR><p c«riw« sri bir f^s
[^5 RC^IfX§ 'S'3C<pf«J vSH^ siIr^ <p<;c^ RC3I T

«) ft-5T®f^ ftvF RC® f^lfvbR^ ^t%8 1%8 ^RHH ©‘’I C<PC^j<5 oo C^f® ^TI^ ^ *lTCaJ

f^j ^rspffit'ai-o CTtsf «i(^*il5<i t^rs. 5PT ^(fwi

s i q^wr-bb c^ I^bii^ ^r^pg^^T^Tf^yM^gtgg
RP) Sflga Sf^TfTvs ^■?R^2 ^|®5. C^ttf^s fTpvSt^ c^? ^fT/^fR^PT^WMt^ ^RT O-Ro f^gf5T§ H'gR bb C<pf^ c*llRH

Wtw? 2T«mT W'ST-b CS&tt RCIR^I

5J) ^voKCTTg f^RPR v£l^^ IXPSTOT tWI SR 'SRJ ^V5T«1^f-b I^St? fJTSR’f? ^C<P(.*335l

(Hs t^PSH ^1r^I<ic<?Hh <p<3l^ ^1 

<P?JT RCVC^I

a «T5 ‘?Tter^ bo 15 *tf^C>l?I "SR^ ob 15 ^1rR<I ^?TU
^n^i gfnr 8000 fe fsis ^rr^t ^iT«itsicb*iw^ isrt crc-b a^N^i sf^rR rc^crJ

Rwi'S c^

^5^ C^R 2f^ ^voRhR R R)l<Pl^ 'STavbI «t|gtMH 3RT8 ^Rc^i <F,'|?i'

c^rc?j ■m^rsrm ^snsr c*^ Rcvt^i *ira wf T^cfir^ci> «
■^T^ ^r r-^ ’jt'b'cRl §9f(.<?*a 3(.L><p*iwfi 'srt <? 15 00 c<pR vfltRvsfR bb c<pf« 5f^ <p?iw?j 's?W] 01b 15

f, ■srMTRRf T^T %E 3t^f « <[T3RM ^Rafbb

(Rt3tC^t3 ^HTtRO '5[R^I

'S 15 ^|55c^I<J^R (RT5 bb 15 ^3^3 b=T5TR ^Itc^ I^1

VS

RRbvs.^irc^ rw*

b-1 *rt*Fi ,?fRiR R«r3 00 ^sr %py?i 00 ^sr f^5R c5tR ot f%f arfwr
^ ?nC?I^I v£|R|\b|'G ovb 15 vaiRpc^lfl vstf'S^T?! b^ ^SR 'QWIfRs 3fRcHw^ 53t5T Rta OO ’SR <p4?IO RTP^1*I ^/bb Rch<5 
3Tr<P >J?'(Rt3 fRTR w15sfsT^ Rl^i ^o'SR «1tR^ ^ v£i^ 3^ ^®ff <TCTO ^T %IR ^3 ^<fT SWSR!
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^ I C’RTS ^Ttff ^5Wt?f «il^?

<5T^t^ vapfl^PtTF ^rf^JT^i C<^ ^"Wt !

■<f^o WW® ^rW?R ^T C*ft*T ^Tfl ^ooo vm SflW^ ^ <3 Sjl^f? t?lR^I

^i^fTlt f^jT?. >i<?<i<}Ir ^1

pst^t)” %^» 2i<pca<5

'3rt'3'oni btro f^ofsTS \3\3 sTT^T, booo f^gf^g bb C^l® o5!!^, $000 f^gf^Tg ^5^ 'sn9TC2R®xR, S(Jo f^gfsfg 
^3% 8oo 1%gfsrg slt^T -il^ft^ C2!^ vat^W't 8br<2 f%8 f^T8 sll^f^1°‘C?f«!f C^F^f C2^ ft C^FSj 

’tf^’SRT "'SITC^I vQ^T'St'Q ^S5 vbl^ i>o ><l'5r1%^ bfi>

bbi c^TcT«t2n'sfr<i c®tnf^ ^5ii<M?i ^cTm <it^rft, '?T'3® 4<Tn va^? v»rc?
<!TlOT« <ts'<lT'?I '3'51<TC^5 'q|^(?Rf 'SH^ITSI’ <RT ^fjf^Kl

<p<q(.q ^T >l®< ^C<!

bo I <t*ff^n' <p'|<p gftsll^'o '5ft^1^5T?R 'Q ^spat ( ^UstfsT

^2frf^T«1 %%C® '3®T?fC2® OO C^f®

f^TC^ ^P^^.-vs ^91(.<P(.*53«q C3^ oil^IDii R'ijft sPf *m\

bo i ^ra ^ ,sitt=f 5^f 'Q 5^ ?}c^c^i ^T^tfrot® tffj ^’srf5t4^^ ■pff?ni^
i£i^ %s ‘^tf^r -sTti^ 1®f5i^'3i/®n^v9^f^/'©f&v9'5r fw? fsrSr^, f^rt&f5^,

SFT^F^TRf otS, f^pS'sto <p|b«ilSi>, <]iICficl ^vSt2 <^<5Co va^J®T >il,5Tf^r^3Tk£l3T btf^nl gj'lM

5^ <p^c\s ?X^ I ^X^^tl^Ta ^o^o-<PX3T ^<° tST|tt TOtsn^f ^T^X^5 ^
^8 B (Hardware), I(Connector), K(capacitor) item b* ^srt i

^SRI ^Tf

'S • (XltrS >il^{.<PciJi^ 5!® w*tw?} ®lT'8®t?I ®lt*lT <il^\ v9^c«if5i 1 co h^h

b8 i 'S«r
w.grrareRi ^ 

f’Rs®Jt‘pt/C^rrt>?r ^Tf^X^f <p*qco [

'O

^Sf WCS.C^f ^R^=T f^X?I ^>1®f «^X^^I

’T^T fboo% f^ftC9!^, ^ Wfft fwf^tvo ^^7

'<F<fCo^(T<l

O I *l'o«|’f ^I2It?I2f 3l5f^3® c.^f'af'vjl^l ■STtafTT 2jT^t®\ <Pf5CO ^I *looM yl^^sfltq ifl^.f^^Sf ^pfb'ailSD,

^X^r^ 1hPi?o <p<5co

81 Sff® ^'9lX^> ^<ll<l boo% \5f^ v3X^ ^T39!^ ^><jco ^X^l
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it UREDS (Phaser) zpFzm ^ ^tf^r 'srt'Svsni s!5 1^ oo/bb (f^®m-(?/\b
cgT^%i/:<pi?if^), cin=i«i<i!'ST!<i-^ (»tnw c^sfat), ^stsR^-s (orr^mmt^j, 'f^n^vst-^ <&*& siwo,

j
^i aiJ?c<p< 5Tf%rr ^a.'Q f^rs. gt^rw^ ®t^t f^tar^ c^f^^psTt^ ffcs zps ^gRa?
b^,o 'SRT b\b t%gf^s Vtf&, ^,0,8,5,^ ©*n<K-iIf]
^.oo 1%§f5TS iS^f' >lff^& <p^«na^-i)>^>v5 ’SRT 08 I^p^g 0'S C<pl% vsNci >i!f^“& s’Tf^T P'^IC'-T^

OO sii^W f^ta ^^pyT b,-^- 'Qo i ta^PSTO f^^l5l<PSrl^ ^9lc<PC*i3?l C3 (£1XT

©’fwrar< CTm ^ntR W! wr i

81 0t^®r^ ft© jtco ^sifiFr (Rr=i'al<jr'Sfm. aRw<i csrr& s <r< ^ ^rr^i ct*nR
,«irc5lT ^?Ff5 OO C&fc fwr<(l^^ 5|R) f^«^T e^R w oo ^rttR
c^oRmm-o 5tRt ^ ■siT-OTr gnstf^s ft'spsRT-vb ^ac^c-ij'^

<21

vb i -8 fR^ra f<i<T>si I^c>«.<( RPSRaR-o ^naxat^s al^-^siRi ,5ft^i

^i 'oitarft-o^ ■src^ ‘'T^fcr jh^p gftra fa-ca^© r^i>i« <pfir^ ^tfRWRt asR r>rt ^ri

RP5R 'Q 'S?«ll'^!cf I R^R R^R f*tW Stf^HR <3 '0|l<Jlf>l<P RR RT^t
', R^aiCR^R ^Rn ^R^SR^t^RR

VI v:

-^8 ^RfelWR >1«1RJ 8t»ftR «WH>iT(P«

ob I fRRIRTtR C^*R R>Rt I •

o^l p^'jHlttR ^a(.<P*a>i^ Ff^^RTl

ool 0-^0 oo/bb CR^'il fR1^^ ©^RR^fRRtRl

08 I afRPfR 'SflfSJV R^Rot ^1% I

odi Rt<FRT RTR b.ocJ 'Q f^c'SR «1R ^.oo% vsi^h R^RTl

ovbl gfR»a^ ’©ac<P(.,53<5 WRT WfR
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I

I

fcfaWHt

^1%, ^®r « 'Sr<HRf| CBrlsnlfl ^t,

«U^J:->'®-

i

I
i

i

^TnC'TTC1!*! f^T^tTR C^5

'5TCi^T ^k=1fl ^tf^l '£& ?tfW
^bpR's ^cTI

gt^c® '^t^wTft RjjPiRt® ^r® ^R:
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c^a (Field of Performance) w ^WSf
(Functions):

(Vision):
ar^CT*! wi

i, 'S ^mro f?r^ ■sn^ow[«?

i'®i r>»VS

'si^vs ttsj^ ,5?wt 7i\T7iT9t ccf'3TnxR ^rf*^5 atfT't ^sr5^

b.o '^^"fiiHgHi (W? (Field of Performance):
obi arSt*! il«TR5ni Rva?i®t SflWnl
oi> I. atSta #^STR >3

ooi ^Nf^rra <3 ai^c.-'i^is ^itHiqfRi
081 g|Tt%*Tf^ >3 ^t% I

• <3
• ^5f1%caTa ^t<p?t

• a’TR

b.a. (Functions):
obi afwfi

Sfjpc'f •'gRraiflc<r> (7RH ®It'31®r?J ;3IR?RI
bv F^ws 'siwt >r<^ ^Tvcara 1o^l o^

001 sp§r ar?^ a^'cara >i^^<ia 1 
081 ar^aw
001 i« aa
0\i) 1

0^1 -s aia ?^ti
otrl fq-sPHIC^^H >3

o?s 1 R<rfaf^ aa^ ^y<p^a 1
bo 1 a^ari
bbi ar^ai <p?ti

i^s? ftf-D'3<p<3c.a3 ■srraKa ^ ^raf^caa ^ af%^r 1b^/

bo 1 a?^(^^^rm(^ra^amnRi 
bs 1 f^f^f5r?n?r®f*R <3
bs 1 arfMrfa?>'wot?
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V*J! m\

(Performance
Indicators)

wta rtwsiw^ntwtra
(Sources : 

of Data)
| aren't (Projection)

| (Outcome/Impact) (Unit)

i »wsn3T [
;

ct>« aw (^0^8-^) i «o^«.^b)

b 8 6 8 bo'i trO

aftM*w ^°s aft
^Rlf^RS

astara ! ^‘fc^ra b;Obtr I !
31?a3T b'i'isao !Hooo^.vso(}o b-ooo \booo

aft fa’jis, afsil^, 
f^j'N f^sra, -sraaMTi 

'S ■5oen=r?i

cata5^ 
afs<puHi ^o^b- 
^o8b,

Accounts
Receivable

o.^o b.oo b.O(J b.O(J b.o<?

arl^^Tf^ 
o wsi^t ^i%

aQ^aHi ^o^b- 
^o8b, •

aft
tsnqaf%t^, 'J?T% sfaPR,

Collection 
Bill Ratio

% bO^.Slr c!itr.''!s«5! JaSa

R-oiisrI^ « aft 
*ms

f%5rf=| ^R’Sia ^TR R'osa iRc^'s' 'sn’&ta ?tr% bo.bb- Ja.\ba cS.OO Ja.oo Ja.oo

• f
at'S^m |

■srf^H ?fR ^ob'i, ;
^5)1%^ ;

i

oiismmif^ issiirpra ata^aa >3 aft afsf® I
fata? | k^.sofcSAIDI 'iso.b-s >><Zo S-fio

i
X'

aMH^ivo af^ar? fac'^a •'aarraaa (ca5:^:) t 
afaaaa >3 aft fa^ ^1^1% |

SAIFI r at^taata ^ob^, j
! i

am Otr.b-S v5?S OJj 0?5

: i
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vs
C41 «lval<110115 ^llTl^qcil

‘ism* [in/
(Target/ 

Criteria Value) 
4040-^8

liiUlf?
3)7=7 

(Weight 
of Field)

*J^\S

PSa (Field of 
Pcrformrncc)

ST*T«TT mail's 
(Calculation 

Method)

arap^T
(Projection) 
^0^4-^ vb

(Projection)
^o^8->4

^*FfZF5f

(Activities)

*Tt*
(Weight of 

Performance 
indicators)

(Unit)(Performance indicators)

'5PTTtfT^'eT
(1.00%)

RhSS'f
1.1 Reduction of 
System Loss

1.1.1. System Loss ( w/o resale) (Lower better) 10.18 9.67
Cumulative % 20 9.00

1.2 Inspection & 
maintenance of 
distribution line

1.2.1 Inspection & Maintenance of Distribution 
line to the total energized Line including 
Grounding (FORM 569) (Higher better)

100 95.59

% 2Cumulative 100
*8

1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded Distribution Transformer 
(Lower better)

0 0
Cumulative % 1 0.10

1.4 Meter Report 1.4.1 Action on Meter Report (Higher better) 1000 98.96Cumulative % 1 100

WvsT a
2.1 Improvement of 

institutional 
efficiency (Financial)

2.1 1 Accounts receivable (w/o resale & rebate) 
(Lower better)

0.73 1.03
Cumulative Eqv. Month 4 1.05

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation) (Higher better)

0 20.43
Cumulative % 2 80•-* .

2.1.3 Accounts Payable (Lower better) Cumulative Month 1.00<
2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate) (Higher better) 

102.48 98.16Cumulative % 99.00

2.1.5 Inter-PBS Transaction with Cross Subsidy 
Contribution (.Higher better)

100 100Cumulative 2% 90

2.1.6 Payment of Debt Service Liability 
(Higher better)

25.96 21.38Crorc Taka 4 30sum

2.1.7 O & M Expense per KWh (Excluding 
Power cost, Depreciation & Amortization 
expense. Interest expense and Provision for 
Uncollectible Amount i.e. 0.5% nf sale of 
electricity) (Lower better)

1.13 1.07

Tfc/Cumulative 2 0.87KWh

2.1.8 Collection of Govt. Organization
Outstanding
(Higher better)

0 0
Cumulative % 1 80

05-



fet-fl^" (Target/ 
Criteria Value)

WL3<1
3nef 

(Weight 
of Field)

i^\£> 3r^T«T1^1*1

(Field of 
Performencc)

(Calculation
Method)

aTssr^T
(Projection)

3I5y*TeT
(Projection)

*TT«T
(Weight of 

Performance 
Indicators)

^rpfjjrsj-
(Activities) (Performance Indicators)

J'JxT'
(linit)

3nrr8fr^«r
(^>00%)

0 84.862.2 Budget 
Implementation

2.2.1 Revenue Budget Implementation 95 -Cumulative % 1
0 53.312.2.1 Capital Budget implementation Cumulative % 1 85

2.3 Improvement of 
technical capacity

2.3.1 Operation and Data up-gradation of TMLM 
software

81.32 822 100Cumulative %
.2.3.2 CIS Mapping of33 KV/11 KV/6.35KV 
iLine (Higher better)

0 504 650 •km 2sum

118.71 76.532.3.3 Average Training hour per Employee 
(Higher belter) 70Hoursum

2.3 Transformer 
Repair

2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer (Higher better)

100 88.48
95Cumulative % 2

937.409 643.843.1.Ensure 
uninterrupted 
electricity Supply

3.1.1. System Average Interruption Duration 
.Index (SAIDI) (Lower better)

vs. Sum Minutes 1 950

38.8361 26.933.1.2. System Average Interruption Frequency 
Index (SAIFI) (Lower better) Times 1 39SumSswts

8 0.953.2. Ensure quality 
electricity Supply

3 .2.1. Power Factor at each billing point (Higher 
better)

0.951Average % 97*1IB1>I*J|V3

3.3 Reduce of 
Damaged Transformer

3.3.1 Ratio of faulty & repairable Transformer to 
the total installed Transformer (Lower better)

6.23 5.33

1.50'Cumulative % 1

8. ®hg®t 4.1 New Connection 4.1.1. Demand note will be issued within 2 
working days after receipt complete application 
for domestic connection (LT) (Higher better)

0 84

Cumulative 'if, 2 100. '
51|3<P(>t«31f5

4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & House wiring certificate (Higher belter)

0 75

Cumulative % 2 100

4.1,3. For 11 kV and abovc voltage level 
connection . Demand note will be issued alter 
completion of field inspection within 13 working 
days of application subject to fulfillment of all

0 78

Cumulative 2% 100



fST^flTT^ (Target/ 
Criteria Value)

^o^o-^8

<P^H "*l|kic(
WU5

3TT^ 
(Weight 
of Field)

C5?*^ (Field of 
Pcrformcncc)

^T£r«TT
(Calculation

Method)

a«j>\S> STSTof ar^’T'T
(Projection)

^oX8-^4

aTO’TT
(Projection)

*f >1 •'*11 *1 «1 >Jbl<*iq STM
(Weight of 

Performance 
Indicators)

(Activities) (Unit)
SJb<P

(Performance Indicators)

*CJT-}vs
3Prr*fT?*T. 

(^oo%)
4.1.4. i 1 kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-ifapplicable), installation ofSoiar 
panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document 
(Higher better)

bo

0 73 100Cumulative % 2

4. i .5 New Connected Industry' & Commcrtial 
Consumers (Higher better)

0Cumulative % 4 0 100

60 554.2 Customer 
satisfaction

4.2.1 Public Hearing arranged by PBS- 
Head/Zonal Office in presence of Local 
Administration/Local body/ REB Officials 
/Higher better)

Number 1 20Sum

4.2.2 Implementation of Public Hearing 
Recommendation (Higher better)

0 0Cumulative % 1 90 •'

4.2.3 Timeliness to attend Consumer’s complain 
(Higher better)

100 100
100Cumulative 2%

70. Total
i



•Tssprnnv
(Target/ 

Criteria Value)
(5$UJ'?’

3TFT 
(Weight 
of Field)

|Viq

C5Ja (Field of 
Performencc)

(Calculation
Method)

a<£ \9 5f o) «1
(Projection)(Projection)

^o^8-^4(Activities) (Performance Indicators) (Unit) (Weight of 
Performance 

Indicators) 3rflTT|fT?er
(^oo%)*c*r-^'3

gl&N <l>\a«P;'Rslffl\s). ~ :>1‘11^*1
)>}

10

'Ss%i«q°i 10

<115^1^^
'3) va3^ orfeR^

^TUsiot51-»ijva^fT <ii3<3tffiv9 3V90

8) -alo^l^T

5TU*ticit^]-c)ofl^rpr al^'fifi ^r^rf^s 4

o) 3^

JTUMI^^lrVC^T SFiK '?>»(vlIs<Pa®U 3

-i>g -



f, ^Tx^TlW*! C^T'S -^r, >rornf%,
C^f, ^ Ff^^s '^f®f'$ i^ent^si' >ict*-'S afT^l

,«

^nfsi, C^5, f^t3^ ^T^T^tf^, C^t«T«t<nWH -'il'S '5fs^5t5 <P^t%

CV, ^f«fe V*=ir^c1 vsj^w 3W^7^t?J >i^C*llP^5T SPTH W^l

'J5fT,5f>f^o:

^1*^1:

,Stft«r : SQ/O'bfeosv fif8 I

..Mk:2£o&'tei3
•s’Sfis

iT* ?
C^]q«T<ll'Srl<J ^tffr f^jj's ^r{%C»Tl«1'»]^t'a?l^ ’fit f^pN

Oms^y^-r
y? Is* )2£>2\j

’^rf^-=n c*r*Txi 
ms)

'H-^f-iic^i.tri^i •

’fit f^p^TTR C^F5
JSS-*“

’If^f 'SffitflR « •^T^?f^Fl«T^ (’Kf‘33^) ’ll^w
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:

(Acronyms)
wi^r^i
(acronym)

Pi‘i?ict

Citizen's Charter 
Disconnection for Nonpayment 
Dept Service Liability

CC*
DNP
DSLo

e-Government ProcurementE-GP8

Enterprise resource planning 
Gr ie va n ce"Redre s s’S y st e m

ERPa
GRS*
KM Kilometer

Kilovolt'KVbr

KVA Kilovolt Ampere
MW Megawatt

National Integrity Strategy 
Flight of Way 
Right to Information

NIS
ROW
•RTIto

‘ SAIDI System Average Interruption Duration Index 
System Average Interruption Frequency Index 
Sustainable Development Goat 
'?C51s1h<P

CSfTari

b8

SAIFI
*SDG“

btr

bis

%'S5llfS5<p

9(t'S'?IT^ 'SR f^r

T^^T
^b

CL>o

^8 i

'it'STrra•be
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'fll^rW^I SRT*W^ra^tiR^tST
^■f^ST^, 

srf^tNT. *tt»«lT

7rf5rt%

^i^.-i (Activities)
(Performance Indicators)

■snfSrip
ZfSUFR {Wti-QQO) 'Q 
v3?i fStl^r 3%;?!^, f^f%? 

^TIF^vSTITT^I
arvsf.^1!^)

'S'ystemXbs's at biiling Meter^.^.Reduct3on of 
System Loss

b.i.b
(w/o resale) (Lower better)

"otfffSpji*Inspection & Maintenance of 
Distribution line to the total energized Line 
including Grounding (FORM (Higher
better)_________________________________
s.'vs.s Overloaded Distribution Transformer 
(Lower better)

^ Inspection & 
maintenance of 
distribution-line

TMLM softwarebx Reducing 
Overloaded 

Transformer
b.s Meter Report

nfr f%r^
5TRl1%

b.s.b Action on Meter Report (Higher better) ■pr9l

b.b.b Accounts receivable (w/o resale &. 
rebate) (Lower better)

b.b Improvement of 
institutional 
efficiency 
(Financial)

•snfX*' e
(«F5f-04o) e

'Srt^ <Q

•srrf^
afbcoH'i (^Fsf-soo) e 

SfFcWH, 
5T<?5'3?3]Ta,

•5TTf5(^ <3 <1^?^
(^-530) >3 *|R>1

’litj-.b.b Reduction of over J5c> days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation) (Higher better)

9fft
=rf5i%

^.b.o Accounts Payable (Lower better)

i.b.s Collection Bill (CB) Ra'tio (w/o resale & 
rebate) (Higher better)

b.b.<? Inter-PBS Transaction with Cross 
Subsidy Contribution (Higher better) 
i.b.^s Payment of Debt Service Liability 
(Higher better)

O&M Expense per KWh (Excluding 
Power cost, Depreciation & Amortization 
expense. Interest expense and Provision for 
Uncollectible Amount, i.e. 0.3% of sale of
electricity nLowerbetteu____

1 b.bXCollection’of Govt. Organization 
Outstanding (Higher better)

*tfl f%)5.

" aft ’

sntTRr sirfote >s
(SFtf-330) >3 

Plft’iM afot<3vR, t<fei° 
5TJpt>3«Trra,

atolR c^R-cco) 'S 

3T^3TJira,

alt
5?f3rf%

b Budget 
Implementation

b.b.b Revenue Budget Implementation aft f^xs.
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^*fr?n, *n^r

^pr (Activities)
(Performance Indicators)

>5? <ik'wG ^re<rtTR 
SJ1%W*R.

a rill'll^

Capital Budget Imprementation
5Tf5Tl%

Operation and Data up-gradation of 
TMLM software

GIS Mapping of oo KV/^b KV/^.oaKV 
Line (Higher better)
^.vs.o AverageTraining hour per Employee 
(Higher better)
b.o.b Ratio of Repaired Transformer to the 
total Repairable Transformer (Higher
better)______________________________
o.b.h. System Average Interruption Duration 
Index (SAIDI) (Lower better)

Improvement of 
technical capacity

f^s af^fl ST'TR afoHKHl

>.^transformer 
Repair

'<1^1 ^5^
c5=rnFrxf1%s 

Cfiffai'Gla afbc'Jk'l I

sjte*R i

c.b.Ensure 
uninterrupted 

electricity Supply
®fS)System Average Interruption 

Frequency Index (SAIFI) (Lower better)

o.i.b. Power Factor at each billing point 
(Higher better)

b Ratio of damaged & repairable 
Transformer to the total installed 
Transformer (Lower better)

<: •>. Ensure quality 
electricity Supply

Reduce oT 
Damaged 

Transformer

s.b New ConnecTion] Tb.b. Demand note will be issued within * 
working days after receipt complete 
application for domestic connection (LT) 
(Higher better)

s>.b. Domestic connection (LT) will be 
ensured within b working days after deposit 
of Security money & House wiring 
certificate (Higher better)

s.b.*. For bb kV and above voltage level 
connection. Demand note will be issued 
after completion of field inspection within 
bo working days of application subject to 
fulfillment of all conditions (Higher better)

s.b.8. bb kV and above voltage level 
connection will be provided within next b 
working days after deposit of demand note 
money (completion after deposit work-if 
applicable), installation of Solar panel. CT- 
PT with test report, approval of Substation 
installation from Office of the Chief 
Electric Inspector & other applicable 
document (Higher better) 
s.b.G New Connection of Industry & 
Commercial Consumer (LT) (Higher better)
s.b.b Public Hearing arranged by PBS- 
Head/Zonal Office in presence of Local 
Administration/Local body/ REB Officials

>lfofo)
0.0 0.0.

3T535 aniens
afowni

siicas
aivscsnn

aft

aft

^1%
aftff^

2f75^ aliens

alolS'inl
s.b Customer 
satisfaction
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*ITVJT

(Activities)
(Performance Indicators)

Off) %T«.s.^.i Implementation of Public Hearing 
Recommendation (Higher better) srfsrf®

8.^.« Timeliness to attend Consumer's 
complain

srt^TtTT'l H"Mh35i C5t^r?»T3
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^TH^cTrs
4r^a<

f%5^ 5?^r^ZR? f5f^J?^57 e^5f

fS^-SI ?j71 \S

©9fr<FcJa'^-
f?PT;e. vs S’rc^’a '?rs C^-CWl?

^isCTl^R
f^r%f5ff^>r<prar?

^rftn 2Hpr, a^tm, 
'sr a^RR zi«tw afsi&i®v^*Tr<nrT.^ra'ra

'sJ^STr'I

5f1?R5 >iucy t^T 'SJT^itTI ^F^TSf ^“*12^^^TTv^, UIC, ct>r«iiJ<r-1%1 %

f5c<icij?i '5!5f
<ftr<F?jT ^

'sirTRi

^^ctFni<fT«F?lT RR

^f^r- ^rsroi *nr<m ^nrra ~-$pf&ut
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