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(Target /Criteria 
(Value) 2023-24

r.* r ii •

(Weight of 
Performance 

Indicators)

.1

(Weight of 
Field)

(Projeetion)
W5 *pt1% 

(Cakuiition 
Method)

(Projeetion)
▼f’t-nm m (Field of 

Performencc) (Unit)
(Activities) (Performance Indicators)

eptNlW(ioo%)

1 . ftwmRTJ* 5WR l.l.Redottionof System Loss l.t.t. System Loss at Rilling Meter (Wo resale ) 
(Lower better)

6.406.40Cumulative 7.48 6.92 6.40% 20

tJ Inspection <£ maintenance 
of distribution lint

IXL Inspection A maintenance of distribution line to 
the total energized line including Grounding (FORM 
S69)(Hieher better)

100 90.43 too too tooCumulative "A 2
24

U Reducing Overloaded 
Transformer

IJ.l. Overloaded Distribution Transformer (Lower 
better) Cumulative 0.00% I 0.00 0.00 0.000.00

1.4 Meter Report 1.4.1. Action on Meter Report (Higher better) 100 100Cumulative % 100 100 too1

2. o rtto 2.1 Improvement of 
institutional efficiency 
(Financial)

2.1.1 Accounts receivable w/o resale A rebate (Lower 
better) Eqv.Tft Cumulative 0.88 1.38 I l I4

Month

2.1.2 Reduction of over 90 days 
consumeifOutstanding) from last Fiscal Year (Except 
Irrigation) (Higher better)

65 80Cumulative 80 80% 2

2.10 Accounts Payable (Lower better) Comulative 1 1Month 1 I I1

2.1.4 Collection Bill (Cl?) Ratio (M) (Higher better)
9993 99 99Cumulative 99%

2.1.5 Inter-PBS Transaction (*A) (Higher better) 100100 100 100Cumulative 95Y> 2

2.1.6 Payment of Debt Service Uability (Higher 
better)

Crore
Taka

30 33.04 50 50504sum

2.1.7 O A M Expense per KWH (Excluding Power 
cost. Depreciation A Amortization expense. Interest 
expense and Provision for Uncollectible Amount i.c. 
0.5% of sale of electricity) (Lower better)

TKJ 0.70 0.69 0.62 0.62 0.62Cumulative 2KWH29

2.1.8 Collection of Govt Organization Outstanding
80 80 SOCumulative % I

2.2 Budget Implementation 2.2.1 Revenue Budget Implementation 75 95 95Cumulative % 951

2.2.2 Capital Budget Implementation 55 8585 85Cumulative % I

2J Improvement of technical 
capacity

2.3.1 Maintenance and Up-gradaiion ofTMLM 
(Higher better) too100 100 100 100Cumulative % 2

2.3.2 CIS Mapping of33/l I KV76J5KV Line (Higher 
better) 329 393.50 650 650650km 2sum

2JJ Average Training hour per Employee (Higher 
better) 7089.50 70Hour 81.14 70lsum

*z>sjosU (tits wn
ospre^r njic^w 

■sirf.f^ro sffipT i
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2.3.1 Ratio of Repaired Transformer to the total 
repairable Transformer (Higher belter)

2J Transformer Repair
Cumulative. 96.76 88.70% 952 95 95

3. at^wni « 
wW^naift^ Senwii 
RsRfVtl « 'ili'iSro 

Jis??n? Pif^va ^ar

3.1.1. System Average Interruption Duration Index 
(SA1D1)

3.1.Ensure uninterrupted 
elcctrkity Supply

156.952 135.18Sum Minutes 900 900 901>1

3.1.2. System Average Interruption Frequency Index 
(SAIF!)

2.2122.409Sum Times 38 38 381
4

3.2. Ensure quality electricity 
Supply

3.2.1. Power Factor at each billing point (Higher 
better)

* 0.970.97 0.97% . 0.97 0.97Average' J

33.1 Ratio of damaged <& repairable transformer to 
the total installed transformer (Lower better)

33 Reduce of Damaged 
Transformer 1.504.47 2.67Cumulative 1.50 1.50V. 1

4. ^ fStjje, JKCTvn « 
aH+PMH JIIMItHH

4.1.1. Demand note will be issued within 2 working 
days after receipt complete application for domestic 
connection (LT) (Higher better)

4.1 New Connection
97.60Cumulative 10074 2 too 100

4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money <& House wiring certificate (Higher better) Cumulative 2 100 too% too 100

4.13. For 11 KV and above voltage level connection. 
Demand note will be issued after completion of field 
inspection within 13 working days of application 
subject to fulfilment of all conditions (Higher better)

100Cumulative % 2 100 too 100

4.1.4. ] 1 KV and above voltage level connection will 
be provided within next 2 working days after deposit 
of demand note money (completion after deposit 
work-if applicable), installation of Solar panel, CT- 
PT with test report, approval of Substation 
installation from Office of the Chief Electric 
Inspector Mother applicable document(Higher better)

13 100 100Cumulative % 100 1002

4.1.5 New Connected Industry & Commertial 
Consumers (Higher better) (LT) Cumulative % 4 100 100 too

4.2.1 Public Hearing arranged by PBS-Head/Zonal 
Office in presence of Local Administration/Local 
body/REB Officials (Higher better)

4.2 Customer satisfaction

25Sum 25Number 1 20 20 20

433 Implementation of Public Hearing 
Recommendation (Higher better) 0 0Cumulative 90 90% 1 90

4.23 Timeliness to attend Consumer's complain 
(Higher better) 100 100 100 100 100Cumulative % 2

7070

fafiTS? csFnraeY *rf!W$Ti3
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(Acronyms)

(acronym)d5! W

Citizen’s CharterCC
DNP Disconnection for Nonpayment

Dept Service LiabilityDSLo

E-GP e-Government Procurement8

ERP Enterprise resource planninga
Grievance Redress SystemGRS
KilometerKM
KilovoltKVv
Kilovolt AmpereKVA

MW Megawattio

National Integrity StrategyNIS5*

ROW Right of Way
Right to InformationRTI

SAIDI System Average Interruption Duration Indexi>8

SAIFI System Average Interruption Frequency Index>Q

Sustainable Development GoalSDG

xflWl carsirsrbV

b^s

^■srf^vg

^b

^8

*iT'3TiTa c.'bc««i9fr5H5 c^s

s(Tfh^n» <ife«SgSS
•aif^nra *1^ 1



sif^ft, *tw
(Activities) (Performance Indicators)

^[IW 'S <^7!'n«ITPT
(^-(?(?<?) 'Q <il^

■snl^^ ‘?fft
f^Ts >ff^f®

1.1.1 System Loss at billing Meter 
( w/o resale) (Lower better)

, .1.1.Reduction 
of System Loss

<tes<ry^ I1.2.1 Inspection & Maintenance of Distribution line to 
the total energized Line including Grounding (FORM 
569) (Higher better)

l .2 Inspection 
& maintenance 
of distribution

line
TMLM software sffot^-n1.3 Reducing

Overloaded
Transformer

1.3.1 Overloaded Distribution Transformer (Lower 
better)

■snf^’ta? ^
5=(fsii%

1.4.1 Action on Meter Report (Higher better)1.4 Meter 
Report

(^F^-GGo) <3 ’dRd lil? 
P^l^l f?f%v

2.1.1 Accounts receivable (w/o resale & rebate) 
(Lower better)

2.1
Improvement of 

institutional 
efficiency 
(Financial)

^Ttlw tstffSfa? vs

SfelR'iR C^-GGo) 'Q ^ 
P^l'spl f^f^s Gifu'SUTt3,

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except Irrigation) 
(Higher better)

'5Tfxf%
>ilPi<p 'snfS!^ •Q

(^f4-ggo) <i ^
2.1.3 Accounts Payable (Lower better)

al^R C5F5T-GGO) 'Q v35 
Pl%\ ^r^'3?ura',

aft2.1.4 Collection Bill (CB) Ratio (w/o resale & rebate) 
(Higher better)

aft2.1.5 Inter-PBS Transaction with Cross Subsidy 
Contribution (Higher better)

af^i Pifi^aft2.1.6 Payment of Debt Service Liability (Higher 
better)

aft
aprb

^rfaf^ -3 afa^Narta 
c^ir-ggo) <3 af^R 

faft^a sfRtt-RH, fa1%s R^'STUia,

2.1.7 O&M Expense per KWh (Excluding Power 
cost, Depreciation &. Amortization expense, Interest 
expense and Provision for Uncollectible Amount, i.e. 
0.5% of sale of electricity) (Lower better)

'srtPpTO aft ■sntw ^srtfSf^ 3 af?R^aiR
c3f4-ggo) 'S afa^a 

fafa® 'a^'STuta,

2.1.8 Collection of Govt. Organization Outstanding 
(Higher better)

■aip^a^j aft 
fa1^

afaa ^aa aireiu ai^anH at^ara,2.2.1 Revenue Budget Implementation2.2 Budget 
implementation

^iP<pa^ aft ata^t vaa arosri? apsataa sff^ca^R,2.2.1 Capital Budget Implementation

c^r§ af*t^ ^ai 
f^raa CeHt^'

•sryfa^aa afaa i
car^
afaR



s'WSJW «(^rW<T
(Activities) (Performance Indicators)

*[ft2.3.1 Operation and Data up-gradation of TMLM 
software

2.3
Improvement of 

technical 
capacity 'snf^tsi *i#t fistvDll^vfl^ ^TtS-qUl'l2.3.2 G!S Mapping of 33 KV/11 K.V/6.35KV Line 

(Higher better)

ntfZmy ’fit2.3.3 Average Training hour per Employee (Higher 
better)

’fit2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer (Higher better)

2.3 Transformer 
Repair

’fit ‘5t’fR^*Rt5T3.1.1. System Average Interruption Duration Index 
(SAIDI) (Lower better)

3.1 .Ensure 
uninterrupted 

electricity 
Supply ’fil

C5TT51?ct%“ Sft^l^RI
3.1.2. System Average Interruption Frequency Index 
(SAIF1) (Lower better)

f’iFiR Rc«i^ i’f#
f^T^7Tfsri%

3.2.1. Power Factor at each billing point (Higher 
better)

3.2. Ensure 
quality 

electricity 
Supply

’fit3.3.1 Ratio of damaged & repairable Transformer to 
the total installed Transformer (Lower better)

3.3 Reduce of 
Damaged 

Transformer

*fft 5lt^ ^s^’f 2f1%C^R I4.1.1. Demand note will be issued within 2 working 
days after receipt complete application for domestic 
connection (LT) (Higher better)

4.1 New 
Connection

’fit
f^jPS. 3^1%

l4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security money 
& House wiring certificate (Higher better)

’ffft4.1.3. For 11 kV and above voltage level connection , 
Demand note will be issued after completion of field 
inspection within 13 working days of application 
subject to fulfillment of all conditions (Higher better)

SfT^5 2)lie's?! ShitTHH I

’ffl 5JT??5 ^IvCTf’f Shirt?! Sfsrtrtl4.1.4. 11 kV and above voltage level connection will 
be provided within next 2 working days after deposit 
of demand note money (completion after deposit 
work-if applicable), installation of Solar panel, CT-PT 
with test report, approval of Substation installation 
from Office of the Chief Electric Inspector & other 
applicable document (Higher better)

]rrf% C^TJs
vjcsfis csrs ^^5 
frTftpj«T ajirterii 7f



(Activities)
»tWt

(Performance Indicators)

5^^^ amwa a%mRi4.1.5 Mew Connection of Industry & Commercial 
Consumer (LT) (Higher better)

•9rft4.2 Customer 
satisfaction

4.2.1 Public Hearing arranged by PBS-Head/Zonal 
Office in presence of Local Administration/Local 
body/ REB Officials

■sn^^af *tfr4.2.2 Implementation of Public Hearing 
Recommendation (Higher better) af^WRi

4.2.3 Timeliness to attend Consumer’s complain

Ol feaAU.S. t

ftSOT cspih*!- 
infwH* ’•f45''
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