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■STt^T R'lJ'i. ^ <p4*l~y1l*lTH

t3i/ R‘frn*p 
(Target/ 

Crilerifl Value) 
^o^o>^8

®T^ppr

(Weight of 
Performance 
Indicators)

Ctpora gf^s(3F3
(I'ield of 

Pcrformencc)

2W*1e1

(Projection)
<tc1^1

(Calculation
Method)

acvMei
(Projection)

(Performance Indicators)
TTfa

(Unit)
(Activities)

(Weight 
of Field)

’SpfMS'l 0>oo%)
•v% i /

^M^ia ©am
1.1.Reduction of 
System Loss

I. I. I. System Loss ( w/o resale) (Lower belter) 9.9 8.70
8.95%9.00%Cumulative % 20 9.00%'

1.2 Inspection & 
maintenance of 
distribution line

1.2.1 Inspection & MaintcnanceorDistribution 
line to the total energized Line including 
Grounding (FORM 569) (Higher better)

100 100

Cumulative 100 100 100 .% 2
$8

01.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded Distribution Transformer 
(Lower better)

0
000Cumulative % I

1.4.1 Action on Meter Report (Higher belter) 107.65 1001.4 Meter Report 100 100100 -Cumulative % I

strFstifcp 1.060.812.1 Improvement of 
institutional 

efficiency (financial)

2.1.) Accounts receivable (w/o resale & rebate) 
(Lower belter)

1.051.05 . 1.05Cumulative [•qv. Month 4hWSI -3 JT-VU'il
^1% 742.1.2 Reduction of over 90 days consumer 

(Outstanding) from last Fiscal Year (except 
Irrigation) (Higher better)

80 .80 .80Cumulative % 2

l I2.1.3 Accounts Payable (Lower better) II I -Cumulative Month
100.31 96.962.) .4 Collection Bill (CB) Ratio (w/o resale & 

rebate) (Higher better)
99.0099.0099.00Cumulative % 1I I J

100 1002.1.5 Intcr-PBS Transaction with Cross Subsidy 
iContribution (Higher better)

90 ,90 . 90Cumulative 2%
10.472.1.6 Payment of Debt Service Liability 

(Higher better)
19.2873 15.00 -15.00 15.004Crorc Takasum

1.32 1.272.1.7 O & M Lxpense per KWh (Excluding 
Power cost. Depreciation & Amortization 
expense. Interest expense and Provision for 
Uncollectible Amount, i.c. 0.5% of sale of 
electricity) (Lower better)

TW 1.23 .1.23 1.23Cumulative 2KWh

2.1.8 Collection of Govt. Organization
Outstanding
(Higher better)

8080 80Cumulative % l

T <ey
fP'Y
.-rt-ri

cartf,■srrssrr



*>/■

■stray 
(Target/ 

Criteria Value) 
•$©^©'$8

«p4*r-Mr5r;t
C'f’taa

C’PU
(Field of

I’erformcncc)

ar«p*iet
(Projection)

tfr'F'Jl
(Projection)

^o^8-^a
(Calculation

Method)

‘SfR

(Performance Indicators)
•srti? dJW

(Unit)
(Activities) (Weight of 

Performance 
Indicators)

(Weight 
of Field)

• C3t-^©
(bo©%)

2.2 Budget 
Implementation

2.2.) Revenue Budget Implementation 98 95 95 . 95%Cumulative 1
2.2.1 Capital Budget Implementation 51 85 85Cumulative % 85I

2.3 Improvement of 
technical capacity

2.3.1 Operation and Data up-gradation of 
TMLM software

99.38081.81 100 100 100Cumulative % 2

2.3.2 CIS Mapping of 33 KV/| I KV/6.35KV 
Line (Higher better)

8/186 485.36 650650 650km 2sum

2.3.3 Average Training hour per Employee 
(Higher better)

67.0279
70 70 70Hour Isum

88.532.3 Transformer 
Repair

2.3.1 Ratio of Repaired Transfonner (o the total 
Repairable Transformer (Higher better)

145.89 95 9595% 2Cumulative

104.510497 462.7241193.1.1. System Average Interruption Duration 
Index (SAIDI) (l^owcr better)

3.1.Unsure 
uninterrupted 
electricity Supply

950950 950Minutes ISum

22.7339170.86083.1.2. System Average Interruption Frequency 
Index (SA1FI) (Lower better) 404040Times 1Sum

5T3^?JT3

8 0.97 0.963.2. Ensure quality 
electricity Supply

3.2.1. Power Factor at each billing point (Higher 
better)

0.97 0.970.97% IAverage

3.885.373.3 Reduce of 
Damaged Transformer

3.3.1 Ratio of faulty & repairable Transformer to 
the total installed Transformer (Lower better) 1.50- . 1.501.50Cumulative % 1

8. 4.1.1. Demand note will be issued within 2 
working days after receipt complete application 
for domestic connection (LT) (Higher better)

91.05«4.1 New Connection I

100100 100Cumulative 2%

wiwunw
92.864.1.2. Domestic connection (LT) will be ensured 

within 2 working days after deposit of Security 
money & House wiring certificate (Higher better)

100.100100Cumulative % 2

1004.1.3.For II kV and above voltage level 
connection , Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all

100100 100Cumulative 2%

V>
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ITOPJ73J/ fc'flu'P 
(Target/ 

Criteria Value)

"*p4'n~*1hH

(Weight of 
Performance 
Indicators)

awt
•(Projection)

ar^tci
(Projection)

OF3
(Field of 

Performencc)

*ItRt
(Calculation

Method)

^r’faoettvR

(Performance Indicators) (Unit)
(Activities)

(Weight 
of Field)

•CSI-^O
(boo%)

4.1.4. II k V and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel. CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Flcctric Inspector & other applicable document 
(Higher better)

io

100 100100% 2 100Cumulative

4.1.5 New Connected Industry & Commertial 
Consumers (Higher better)

1001001004Cumulative %
56 224.2.) Public Hearing arranged by PBS- 

Hcad/Zonal OfTice in presence of Local 
Administration/Local body/ REIi Officials 
(Higher better)

4.2 Customer 
satisfaction 20 2020Sum 1Number

4.2.2 Implementation of Public Hearing 
Recommendation (Higher better)

90 90 , 90%Cumulative

100 1004.2.3 Timeliness to attend Consumer’s complain 
(Higher bcllcr)1

- 100 . 100 1002Cumulative %
70Total

til I

C^v*v^
'STTKTFStRI



(Target/ 
Criteria Value) 

^o^o-58

^oC'pn Tim 
(\Veightof 

Performance 
indicators)

cvcja

(Projection)
*o4<2-4*

'^4*t **114-1 CV3 5JW,1SI
(Projection)

^o^8-^(2
(Calculation

Method)

Tim
(Unit)

‘Ppfsm (Activities)(Field of 
Pcrformence)

(Performance Indicators)(Weight 
of Field) ^oyi-vs

•CT-^o
O<>o%)
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(Acronyms)

(acronym)

CC Citizen’s Charterb

DNP ’ Disconnection for Nonpayment
DSL Dept Service Liabilityo

E-GP e-Government Procurement8

ERP Enterprise resource planningQ

GRS Grievance Redress Systemvb

KM Kilometer
KV Kilovoltb-

KVA Kilovolt Ampere*

MW Megawattbo

NIS National Integrity Strategybb

ROW Right of Wayb^

RTI Right to Informationbo

SAIDI System Average Interruption Duration Indexb8

SAIFI System Average Interruption Frequency Indexbe?

SDG Sustainable Development Goalbvb

bS
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bJ?

^b
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'5qRv5T«t, 
^R»fNt, *INt(Activities)

wr**^
(Performance Indicators)

>1 fail's sjiPi<p >s
'Q

1.1 .Reduction of 
System Loss

1.1.1. System Loss at billing Meter 
(w/o resale)

fafN’l afow'S, f^t^Tv 
’T^'STUHl

aft >1 fail^S ^F5t-(2\J5?S <ll«<tl JIH afst^'IH I1.2 Inspection & 
maintenance of 
distribution line

1.2.1 Inspection & Maintenance of Distribution line to 
the total energized Line including Grounding (FORM 
569)

aft ■'ifiFs TMLM software
afown i

1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded Distribution Transformer

’l»iL>ifi %at^iaft f^T«,1.4 Meter 
Report

1.4.1 Action on Meter Report

aftf^r^^rl% ^rf5t^ ^nfaN? 'S af^teaiR
afst^'tH 3 ala7! ^
laft^r afic-i'iH,
7ra55’Q?iM,

2.1 Improvement 
of institutional 
efficiency 
(Financial)

2.1.1 Accounts receivable (w/o resale & rebate)

aft Rifat's ■strfw 'S at^Rsart^ 
afsc'w c^ra-ddo) <2 afa7! 
tafw a fs (.<1^-1, fafa?
a^'STTSTS,

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except Irrigation)

aft ^lifs siiPi*? ’otif^' 'S af^HvaiPi
•q ata7! 'aa

2.1.3 Accounts Payable
VS i

Trad'S TUH,
^ttfw ^rtfsfe 3 afs^aitR

(^-ddo) 'S afa7! va^
aft 7rf7ri%2.1.4 Collection Bill (CB) Ratio (w/o resale & rebate)

aft afa7! ^ Pfl^i af%c^R,2.1.5 Inter-PBS Transaction with Cross Subsidy 
Contribution

aft fair's afa7! da f^rftwr af%caa^i,2.1.6 Payment of Debt Service Liability

aft f%ra i)iM<p vsftfa^ v3 ata^^ajfrt
al^oca'iH (^-ddo) 'S afa7! da 

alvoc^iH, fafa® 
^vsana,

2.1.7 0 & M Expense per KWh (Excluding Power 
cost, Depreciation & Amortization expense, Interest 
expense and Provision for Uncollectible Amount, i.e. 
0.5% of sale of electricity)

aft fa^e afa7! da aTC^ftt ansataa 
St^aaR,

2.2 Budget 
Implementation

2.2.1 Revenue Budget Implementation

afa7! da an^ atsataa2.2.1 Capital Budget Implementation

aft fa^T«, 7tfrff%2.3 Improvement 
of technical 
capacity

2.3.1 Operation and Data up-gradation of TMLM 
software
2.3.2 CIS Mapping of33KV/11 KV/6.35KV Line aft fa^r?.

^af^
caf#. *t©3T aferTulv^-^Tt 'jfrzrsr.



(Activities) (Performance Indicators)

afsm spfpi i’tSt f^7«.2.3.3 Average Training hour per Employee

2.3 Transformer 
Repair

2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer

3.1 .Ensure 
uninterrupted 
electricity 
Supply

3.1.1. System Average Interruption Duration Index 
(SAIDI)

csfsr'wl^,3.!,2. System Average Interruption Frequency Index 
(SA1FI)

3.2. Ensure 
quality 
electricity 
Supply

3.2.1. Power Factor at each billing point

*f§t3.3 Reduce of
Damaged
Transformer

3.3.1 Ratio of damaged & repairable Transformer to 
the total installed Transformer

i

£fr^> aliens iaft4.1 New 
Connection

4.1.1. Demand note will be issued within 2 working 
days after receipt complete application.for domestic 
connection (LT) - — - -

aft 3T^ sRtwa i4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & House wiring certificate

aft 1aTjT«, JiftEb sfrcia* aNcata aaKaa i4.1.3. For 11 kV and above voltage level connection , 
Demand note will be issued after completion of field 
inspection within 13 working days of application 
subject to fulfillment of all conditions

aft taPjT^ *if5jfa arRaa afown i4.1.4. 11 kV and above voltage level connection will 
be provided within next 2 working days after deposit 
of demand note money (completion after deposit 
work-if applicable), installation of Solar panel, CT-PT 
with test report, approval of Substation installation 
from Office of the Chief Electric Inspector & other 
applicable document

aft4.2 Customer 
satisfaction

4.2.1 Public Hearing arranged by PBS*Head/Zonal 
Office in presence of Local Administration/Local 
body/ REB Officials

aft4.2.2 Timeliness to attend Consumer’s complain

~i
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