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(Over veiw of the Performance of Madaripur PBS)

3H1 Iw <}(o gJMR ^BRyp^ (^o^o-^b, ’Q ^o^-^vs):

s-ll'i[l'l'^<I CSfIM 'SJTfTTft^ CLjC<?<1^T^, 'Q ^TT^f (Wt?,Pt^) ii'So
*5 i ^Vr <il'as<3RcR^ ^fv^t f^TTW ^/•Vn

<1^
W? W<\ Oo ^0^,0 fifg *rf%R?VC<1 r<^ C'fe CR'GT

^isWf ,ff^«lR Wf I ‘SfR^^k vs ^RRR|3iH yU'l'lHGH* =16^]
C*!^o^ fifg (Jb"^ f^gfRg C<}^)fi)<p pff^R iRRl^ R7^ RCiJC.Si | CR’^o^O tlfg RR% Obr^Vio WR -SfRR^ 

R°v7Rm £|R|R « l W5|"<1^RTR RlRlft^R ^5 o^ f5 OO C^ RftR R°R^ ^RC^fR RK^
51RR RRI R'CRC^ i C^TTMf^-R RTCR OO C<pf% f?F$H "R^R RtRlft^R-^., RffrSfR-R ^S RPTfit^-S CRiy 
RV<£v3» RRi RTRC^ I ^R R^RTR ^fftW^R ^fs RTR° ('Srff^RT) CRt% iR'ijfR ?^CR) 15 ojc^R

RRH ^RT I R^ RTRlflRlR ^5 ^3 "“fftR^RlR 
^ iRRTR R>?n ^.C^JC^, I f*fR5R-8, io
ff^-S 'G RltWR-O, CR>1% R^R RT^

-HRjT*!
ifrC'SR RCRJ '5RjIR ^isR5 RR 
^RCR^ R^R R^Rf RR<JC^ 1 <R^PS1'3 >.(?
RRI I fRRR? O R^CR 8^ 15 CR»1% fwfR ^15 CR^ fWPR R>Rt Rl^cR RifRfR ^815 R^R f^FSTR

.'S

RURs^ <2fa ^5 RjR

5m RRf RCRC!? i

rIrr-^r rt^rI^r3 r^rr^r^r (o r^r) srir ^psIrr^

R^lJl
fRfR% RI^RoISTR^R IrCRR? rrRIRRH RTRfiJTRR3 RyTRlR

•^iS.V^o

'bO.b-S)0'

(r.v'^RR%)

o.H^i

yc^nco.^ cb.08

ol^3 RlRR d]R fRCRRj RR ^pTRjRCRR 'SfRJ fR^RR RT^R '3JT‘9fo£ftv5*fR>. RRST^RR Rl^Sr RfRR^R, 'S^’I^CRfC.^ 
jtTRRRRIR RfRR^RR^ RT^R R^RTCRR^RR b«1RlR RtTO I Rf^ R3fl'S?R ?RR '5T® CR’y'O RR% ^T^R3
Sff^CRIR ^'CRP^ iO'bSC? 15 | R7P5 ^R’yy RR% >211^ ^I%(.RIR f^R ^^-5. 15 I CR’^ RR%
§JRWSJ]R R§ '?CR(^ CiS ^ oJRjf^R3 W5 ^R’^ RR% 2aTRR*RRTR R^ ^CRf^l C8c5 15 I '^jR’^ ^ fR'C^&R
rr fi^R io.ii%; CR'^v!) i£] fRC^R RR S).o8% I ^ R^CR 2JT5R3 '^Jt^T ^f% CRlR^, 2JR RRR ^fR CRCR^, 'G'il^'ilR RJR 
'£IR f.R'CRC^, 2JT^ 'G RfRl% WffRR5 ^lC< RToRlR b.C^ I RTOR RR’RI^RR5^, RRfRR Rt^R '3JTR^2n^ffR <5|C®!<3
TStRj '^RTt’yo ^ CR’^O RR% CRT5 ^(Jo 15 RilRKPtR 2IRTR R^IR ^TR^RR ’SrRT Rf^R fRRf17! 'G R^RRRR30! RRSi

R^ITR-l RR1I WC^ l 

o!^! ^iRCRR b8

^X^.OO+iXQ- 
f^TR&R-vD-iXio 
'iJ-.'(%3!) <T(.iJC^

5 ^RfRRR (RTRlft^R-i- RtRlft^R-^-^x^o RTRlfl^R-^-
RIRtfl'dR-S-^x ^0 t£|Ri%ii]) ■'SflRffl^R-O'-^X^O' RltWR-i-^x ^0

Rlt^SfR-O-^x^o 4Rl%i£), fRRbR-b-bXio+'JsX^,^^ firR5R-5,-5,xio
4Rl%iiy fRR^R-8->XV,o v£]Rf%^, RRRf^fR-i-'OXvj.^'O+^x^o 4R° RRRf^fR-y- i>Xio
^(.<Pca R^R CRT5 l

CSlW^IH cafTRW
CSfHKRR RJICH'BrW- 

RTRTtl^R *1# Rftfe I csim<ir^prw 
rIrI^ crt^

i;



s' '<iwct 15 oo fwra i o«i 15 vdo c¥% fwr^ wijis (c^K) !i5 oo/ii c<p^
i’-s^/'S'S c<*f« ^5 ^c^ed' tsfi^ i'S f5 '1Itft?ira^ ys-^/ps r.^cd' c^f^ oi 15

f JJT3 (^1% fwiT?? frirf b-SAGo f%S f*rg, CiJ(.<p<i%lij-W (fi>f& fvW^ ftTOJ <?o.i8v5 fos
f^J§, <Pl«ll<P^ OO C^t% f*p^k.ss (^i1‘17-^io.O'08 fef^o I ^ TFT^f \S\D slf^? eT^f fiffTI ^.o% l 
oof5 OO (^Jl C^T ^TTH ^TTI oTt^rT ^1 '3^ f^ra^R ^7^ ^<31’^ ^t5?|
?><n x$ i

S ora >1 fit Fid oif^^T?] HP3 «2rt^s Rv.'?lTT '!Tf^ i (?f^ ^TR-.^ ¥lRwi i ora ^f^PTd
^C?ra f^Td5 %T S><2 C^lo'Go, ^o^vs-^o^s Wd £1171 ioff (Rg 'Qg ^ l 

'S’ir.<r>r.tia c^“R f^RR ^1 
S ^9fld^ f^rsjRl

✓

> ^nsr ^cgj ^w<f g
^ f*m% tROKT^ S\^ ^ifw 5^5 ^?1 ^171 V5f^ f*RM ^T/SPRI RdddT^ <R1 dTCd

yd >j<5<r( ^‘dT^f.cad OTf'SraTd ii/o.Si^/o.^'S sTl^T 7ldT?R 'Q OTt^SlI^R? dd^S? 5^5 5p»f^ dR^vs ^.Td l

S ^lf%d «t‘id®il did! t>*1^1*1 ^1?,M 'Q d^HICd^C^d ^R5? ij>\5 dRC^S d,Cd I

[5-^ ovscdsf^ f^SRdd o\J)i5 ^Cd’dd ^d°v d'Flfd'fd ^0 CdifeS dRlfl‘53d
RfOk.dd ^ |5 C«TR5 R'ol'S?*! d»dl

s oRl^'?ne!r«n >i)d^ fd^i’fdn ^T'suid fdRTRd srfdiw ^.(5 oo c?5^ f<p"ofd Ruw dRi^ ^<ri

Modernization & Capacity Enhancement of BREB Network (Chittagong, Sylb.ci,I)haka- 
Mymcnsingh, Rajshahi-Rangpur & Barishal Division) ss^zm ddTdd 'Q «irvrKrps*R 
Wf'QsspJ 8^ fddfsj: '©'S Cd5|% ^JT^d, fd5:^: » Cd»% ^O fulfil: sTt^d, i15 io
oo/ii Cd>]% 5RR ^dt, ob 15 ’©\5/ii Cdj% ^'dc^c.fijd on^TOSI^R <>lr.'St<t ’ifdWdl dfoK.% I

S Renfr^d ^PS dvsviRR oil, 15 (?o/n<? ^dav Oi 15 ^/8i tawdld orre^ i ^IWdRd dfdd^rH d»'ra
^*tro/^0 dR! STOIT'SR I

'Z iSJd’PS OJld'S oi 15 Cd»l% o|'3^> dRl ‘^RTC^ l ^5= ^^Rlds®15 5^ fddR dRl fdddfef Id'^J^
ddddU ^ d^ITCdi Wd ^d 1

S oRd^ i,d CTFPSfd dldd fddtd Cd5^ =Tf5Rsf% dldTdt*i<i <5?l^d 4dv jstd!^lct i ojfd^t^ ^«il<r>| draidl5 dd= 
'ild?, TRdRl^'^^iiJ'Tfd5! I ®fdT &5? ■^'GTITTJ dd'Sl dhltt^Id C'SfntTl f*T?l ^d® oi|<]|pid> liJeWt
fddf«t ^'CTTR 3RT*fra C?im ^ l #t% WU7 Cdf^ldd^ff ^dld 3RJ nld5^, d^wn?ddjef 
ojid'osrcs^rRid dzs? d^nd dts dfdwdi £T5r ^fl dtsdiTR sttrtsr i 

/ pR5d ^^Td# ^Rlf^d £fcs ~5J& ^dd^f ^TR oRf?ra d'QdR] dltiRd dldBFR^T® WfH 'Q ^PT WlRlfd Wd) 
fd?^d PidHlfE? i^lcod ^TS? 'SRsfl FaFow

S '5iTtTTft<Jd -^55 dR/O
I^lwn ^ 15 ^c^caau C^S fd«lWd dRI

S Pi^Hlftd f*t<b'd '^Rl^ C^dd Pi^H 
S onjcRpns dsl®lf^Pl-'© ^dTd3*! P»iH ^dl'
S EkRd-f? ^d'CdTTSd '3RJ 'Slid SR I 
s f»r<5d c^Rd 'Srj sift m\ i

t

dTIdd dldFR cSc^d^lG-i. OOCd^ 'ppolCdd oo15 'SvtcdJdd ^d® d^fdP O'© Cd^fi

'dTTC5^d
.:r-'



> ^o^vS-^8 *\*\<V gf<?H
S ^o it C^f% f^lf^ ^1 i

<! f&.^o% ^11

y -^m >.oo oj^sR I
v^ c^i% Itfsh ^t^tt^tcI?! xt^xw Rs<ife« ^«<i«ir. wt ^rtw i 
^ C^>f% W C^l% (TlPT oitRC'H^ R<p3! Ollc>1^ |

S RwRilt7? '5W 'fte '5r5 ^9fC<PCJi*i? R<ps w c^>f% qf^*s R^h 1
^ ww a^ni

Rr<fi^ :x^“ ^5 isfR
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(Tf^R
'sriHlfl'^ *f# i£i? (Vision.), (Mission),

Pcribrmancc) (Functions):
(Vision): £H?<k<? Fi^c^, 'Q ■snw^

-r<i“-i<H7.T<i wren £ir^ar<n f^F^s w i
y^ (Mission): Fief w ohifij ePTf^m
^r<r^T?j <r<3 ■srFPP^m ^ wr? 'snwi :5t^ £fi w<j ^rsi-'^rf^

<M1I l

y\s CW..(I;ield of Performance):
Oil ^PRHl

O^, ' £nl%^li%<P 'G ^^^5] -^1% I

oo! £ir^T^<J ■'S?r<R'-TR 'Q Wf?J^TsnfBf^ tSfrnH<1 ^TTO Fl^RR» 'Q f^T«, R^RR; fRpDvs^^!

081 -i^l '■3 5JT^<PfRRR RfRT^TRl

^ C^I (Field of

^IRR yg R°-

i) vmr<i "wf^RT ^t^rbri i 
^) ^-^T^rnR/ ^R^ff^R^Rt RlWFR 

o) ofR^R ^"R^fiR'^Rl RTSRFR 

8) RfRfRR ^f%<FI<l ^JRFR^n Rf^RBR 

(?; CWl ^^ff^RT <jmRR

i.8. '^rrri (l;LincLions):

il ^fRRf^WlR C&RRt, ^T^lRR 'Q iRRfRR RtR?J R^RTR't 'S

i. i os
o i -IVRI iSJ-RRs >l°sRI9l >R'Si}<F<lct |
8 i R'yjR ^T^T'TO Fiwft RR ^IR?, ^mRRft RK©t f^je. RRRfR
C i P^f%^RlT^05RR \3 oTC&TlR^RR^ Rf*RR CRRf fFP&^<PRct I

'STRR 2JRR

yl
S 1 virV.>R of|<J 'Q -<1R Rt'CRTURR RJR^I <R1 I 
b‘ I -e^i fRRfsro R^RTJR1^ 'S CSRTR^ RRl
^ 1 R'RjfSsS ^3 RRR13^ RRRRR IrFrsRR^ |
iol
iil <irR;RI oliRVl RR! 4"<°v WrR% RW51 RR1 l
ib >[<ir^'C5 '^>^51 vS WRRlRpfRl fRpRsRRTO RI^ ^ RRR^'fRR vg RRl^R 2|f^T 1

icl >iR«1 CTO vsWl^ CRl*IR RPSRRRI
i8 i 'yifo^lfRR <3 RTlR^flR RRvsR ^TR l

ie I '^n^ffiS-C’tt'S Wra ^IRR I
iy ; SRRTRTiTS'S ^TRWRR rIrRSR i

7
CS||8 uJH|a^ ^jr
’TBMfa, <Rr£

103 \



C-n^'w S .

iccf; <?!<!j:=!R? ^i<i (Outcomc/Impact)

(Oulcomc/Impaci)
oj'sic'is

CR2- C'Ti^'^iW ^THRSTi(Performance (Unit) 
Indicators)

'i'TRR (Sour ces 
of Ctet a)

-£j<^ (Proiection)■2T<^ c,"SF

(^O^-^vS)

i

s a 'Js iptr

| 'S <3j<r^i‘Rn |

i£!^ j

f%2j? j
31R*?(.■*■)<!*

3il<!|f>ic-
! f^T^i -

i T'TcR?;^ r,oib- i

iWTI fc,fc88 >i,^bnj5 'booo (t.ooo 8,000
!

I Roi|«^, ^ f^rrs,

f^Ts f^Ft, 'G

i^'S'iij calls'

^o8i, ^^riie?

1
Accounts

Receivable

I

Tfsr -sn^ 0.S)t5l yoo y oo yoo

i

ca1%^
9i1^<pg^i yo^y 
^o8i, j

:>lV=i.'\St ^ j i<50j|<j'9j<i, 
j ■SFIi2!|VSj*sf%(J ^T% fiP^PFi,

INS, |!! Collection Bill 
: Ratio

s% ^Ja.oo fStr.oo f5b\oo

o;i !R ijaHniJ

,-n>
f<]oj.i<5^R 'G «T#i

f^TJ^ l^\s<3ct % *J|>ui<3 SfR yoi'i;.-bjiJ n-n : f5.o8 Ss.^o cOo rJ.OO:

Pic-nj^ val^ff^R (C?5:^!:) 
4?fe'S? G

£]|R,C<P^ #|<5^3JH G

p!<5Rf^f3 G 'STFR^R FRf's 
>1<1<l<]i?, P)r*Dvs<p^ct

^I^u!^ SR yoi'ls,•t SAIDI i J9<?0! fS^O c500
VS

9iT’G'?rra |

SfR ^.oi'Js, | 
v£l>llCiS! ;

;
PiC>5"i) or^fTT^R (C^:v5I:)

G f^J'N >1pllvs
SAIFI ;ysso yyco v5<? $0

i

C’tVAl*^1! Csrl'TP^ 
0*MIW*T c^ns8



0*1^ “1h o

vff5 ^tfw ’Ils^iaHl (^o$®-^8)

'T’SPTOT/ ftkflil*p 
(Ta rgei/ 

Criteria Value) 
*o*\s-*B

c^css
c»a yi*.r®

(Projection)
ywfl TfW

TI&

(Unit)
(Activities)(Picld of 

I’erformence)
(Calculation

.Method)
(Projection)

^4-C(vi
(Weighl of 

Pcrforniartre 
Indicators)

{Performance Indicators)(Weight 
of Field)

"i-'tNIiH (ioo%)

!. I .Rcductio;', of 
Svstcm Loss

i. 1 i. Systciv, Loss ( w/o resale) (Lower better)\
Cutmilative % 20 10 11% 9.04% 9.20% 9.10% 9.00%

i .2 Inspection & 
maintenance of 
distribution line

1.2. i Inspection & Maintenance of Distribution 
line to the total energized Line including 
Grounding (FORM 569) (Higher better)

Cumulative % 100%2 100% 100% 100% 100%
24

1.3 Reducing
Overloaded
Transformer

1 3.1 Overloaded Distribution Transformer 
(Lower better) Cumulative % AO/O /o 0% 0% 0% 0%

1 4.1 Action on Meter Report (Higher better)1.4 Meter Report Cumulative % 100% 100% 100% 100% 100%

5. 2.1 Improvement of 
institutional 

efficiency (Financial)

2 1.1 Accounts receivable (w/o resale & rebate) 
(Lower better) Cumulative Eqv. Month 0.994 0.77 1.00 1.00 1.00

'£ •n-S'-i.'Si-•
2 1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation) (Higher better)

Cumulative % 56%2 80% 40%50%

2.1.3 Accounts Payable (Lower better) Cumulative Month 1
2.1.4 Collection Bill (CB) Ratio (vv/o resale &. 
rebate) (Higher better) Cumulative % 97.20%1 99.64% 99% 98% 98%

2.1.5 Inter-PBS Transaction with Cross Subsidy 
Contribution (Higher better)

Cumulative % 2 100% 100% 90% 90% 90%

2.1.6 Payment of Debt Service Liability 
(Higher better)

Crore Taka 4 i 1.06 15.0013.53 16.00 17.00sum

2.1.7 O & M Expense per KWh (excluding 
Power cost. Depreciation & Amortization 
expense, interest expense and Provision for 
Uncollectible Amount i.e. 0 5% of sale of 
electricity) (Lower better) 

Tk/
Cumulative 2 0.91 0.88 0.94 0.93KWh

2. i .8 Collection of Govt. Organization
Outstanding
(Higher betierl

Cumulative % . 80% 60% 60%

Trr^ri- C*JTS
• ..=?)



»

(Target/ 
Criteria Value) 

^o>\9-^8

C’Fa
(Field of 

Perfoi incnce)

STFn'l
(Projection)(Projection)

TR•S^f

(Unit)
^T^yst ( Activities) (Calculation

Method)
(Weight of 

Performance 
Indicators)

(Performance Indicators)(Weight 
of Field)

•CT-^va
,8WNRJ*t (J.00%)

2.2 Budget 
Implementation

2.2.1 Revenue Budget Implementation Cumulative % 75% 95%l 95% 95%
2.2.1 Capita! Budget Implementation Cumulative % 58% 85% 85% 85%
2.3.1 Operation and Data up-gradation of TML.M 
software

2.3 Improvement of 
technical capacity

Cumulative % 2 80% 86% 100% 100% 100%

2.3.2 G!S Vlappmgol'33 KV/11 KV/6.35KV 
Line OUaher better)

km 2 232 484 66 650 600 550sum

2.3.3 Average Training hour per Employee 
(Higher better) Hour 77 77.68 70 75 75sum

2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer (Higher better)

2.3 Transformer 
Repair Cumulative % 2 96%i25% 95% 95% 95%

3.1 .Ensure 
uninterrupted 
electricitv Suppiv

3.1.1. System Average Interruption Duration 
Indes (SAIDI) (Lower better)

u.
Sum Minutes I 174.81 256.62 950 950 950tSpmvm <•

arsb^tf^R.' 3.1.2 System Average Interruption Frequency 
hides (SAIF1) (Lower better) TimesSum 1.740 1.85 35 35 35SaA'I"? *rc®7

a A 3.2. Ensure quality 
electricitv Suppiv

3.2.1. Power Factor at each billing point (Higher 
better)

% 95% 0.97%Average 97% .95% 95%
■•S'

3.3 Reduce of 
Damaged Transformer

3.3 1 Ratio of faulty <6 repairable Transformer to 
the total installed Transformer (Lower belter) Cumulative % 2.82% 3.45% 1.50% 2.00% 2.00%

S. 4.1 New Connection 4.1.1. Demand note will be issued within 2 
working days after receipt complete application 
for domestic connection (LT) (Higher better)

ntLAW <2
Cumulative % 2 99% 100% 100% 100%

---;p,sfri;u
4.1.2. Domestic connection (Iff) will be ensured 
within 2 working days after deposit of Security 
money <4 House wiring certificate (Highe: better) Cumulative % 2 89% 100% 100% i 00%

4.1.3. For ! 1 kV and above voltage level 
connection . Demand note-will he issued after 
completion of field inspection within i 3 working 
days of application subject to fulfillment of all

Cumulate e % 2 100% 100% !C0% 100%

cfcRiwH C^TTS



(\\'eighJ of 
Performance 

Indicators)

("I'ariji't/ 
(.'riteria \ alue) 

^o^vsAB

S^a

(Projection)
’T'RI *l*i fa

(Field of 
Performence)

(Fnit)
•STR ^T*rap^ (Activities) (Projection)(Calculation

Method)
(Performance Indicators)(Weight 

of Field)
^iT*^ (boo%)

i.l 4. 1 i kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel. CT-PT with test report, approval of 
Substation installation from Office of the Chief

Svs

2 100% 100%100%100%Cumulative %

Electric Inspector & other applicable document 
(Higher better)
4.1.5 New Connected Industry & Commenial 
Consumers (Higher better)

100%100% 100%4Cumulative %
4.2.1 Public Hearing arranged by PBS- 
Head/Zonal Office in presence of Local 
Administration/Locai body/ REB Officials 
(Higher better)

4.2 Customer 
satisfaction 20 2020191 35Sum Number

4.2.2 Implementation of Public Hearing 
Recommendation (Higher belter)

90% 95%90%1Cumulative %
4.2.3 Timeliness to attend Consumer's complain 
(Higher belter)

100% 100%100%100%2 100%Cumulative %
70Total

OTtS



(Tar^n/ 
Ci'in-ria Valuo) 

^o^\f>-^8

^PT^'tPf^' CWS 
iFii’ki of 

F'frfcu nifnci )

»WqT*Wf% sjr?net
(I’rojcciion)

srr»*ieiXETSf?^
. (Weight of 
i’erformancc 

Indicators)

(Init)
•m (Activities) ((Calculation 

Method)
(Projection)(I’crforma nee Indicators)(Weight 

of Field)
’apfT*^ (ioo%)

[«1

i.) feiS:? ^fT5"< ?-T<rfr'r ’KCTW^-B10

5) Ssr-pj 10•<s^9^-<fs^r -<-a-<r?r=

O) "Is."'l<rr<c ^9.7 ^r<^rj ^v^-^re.s- •<:<r<fr« 3
<90

•C'S'<T^

8) '*%rcr^
t^<~< '<r£'*f<'<:z~ ?T4i*j;fvi« ’TsCTl^-^4

S) PTC £“
Ca<: SFii^ ^ra^llti'a ^InCTW^I-V’3

c®fn^ ts^

csrrs '5^



vb, ‘'Tit ^ CT, '$%OJIR

vanf^i vrfb<,<n^ern?iwf ^rit t^^j^ran ots, ^rwl \s
,p_

\Si
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^S#aj: ^■/o'bAo^'sfalg
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vsrqf^i^t, yif^rw,
(Performance Indicators)

«MW.|
(Activities)

cT^PTttSl W'StTTI? ersn0!^'

^HW^W<31'fcnOjk
fif%C<r^ (^l-ffffo) <3 

WS'QTITt^ I

*1#t. i. i. System I,oss at billing Meter 
( vv/o resale)

I. I .Reduction 
ul System I.oss

’ *flt ^"W1.2.1 Inspection & Maintenance of Distribution line 
to the total energized Pine including Grounding 
(l-OKM 569)

1.2 Inspection 
R maintenance 
ol'dislribution 
line

*[ft ’1'MLM software1.3.1 Overloaded Distribution Transformer1.5 Reducing
Overloaded
Transformer

1.4 Meier 
Kepori

1.4.1 Action on Meter Report

>8
£ff^Pf71 (^-^co) « ’iR>I
'SR Mt^l

M3

ar^PR5t 'Q
4<t Mbsq siRjw^h, f^^i0v 
5t^N33tJT3,

<3 ^f^i^rF 
(w-ffco) 'G «tf?i>t 

'SR fsrlpJFl
^iv^swra,

ssnfW^Q
(>P51-(?(?o) 'Q 

er<
3:Fs§'33jrf?,

2.1.1 Accounts receivable (w/o resale & rebate)2.1
Improvement of 
institutional 
efficiency 
(Financial) ’fi)2.1.2 Reduction of over 90 days consumer 

(Outstanding) from last Fiscal Year (except 
Irrigation)

’lit2.1.3 Aecoums Payable

’tfl bfifi2.1.4 Colicetion Bill (CB) Ratio (w/o resale & 
rebate)

’’tif ..

’tit

2.1.5 Imer-PBS Transaction with Cross Subsidy 
Contribution
2.1.6 Payment of Debt Service Liability ’ifast 4<? ftfNi

■it? Ml^n £ifer<FF, 
5T?J1‘5'S3TR1,

’ ’fit2.1.7 O & M Lxpense per KWh (excluding Power 
cost. Depreciation & Amortization expense, Interest 
expense and Provision for Uncollectible Amount, 
i.c. 0.5% of sale of electricity)

i5<j -<to5 

sr ■Jjrrai?

2.2.1 Revenue Budget Implementation2.2 Budge!
I mplcinentation

’fit2.2.1 Capital Budget Implementation

’fit2.3.1 Operation and Data up-gradation of TMl.M 
software

2.3
linpmveineni of

14
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-i

(Acronyms)
i

'•'!'■%<\ ■'(WOT (acronym)

Citi/.cirs CharierCC
Disconnection for Nonpayment • 

Dept Service Liability 
e-Government Procurement 

linlcrprise resource planning 

Grievance Redress System 

Kilometer

DNP
DSLo

i;-gp8

i;rpa

GRSvb

KM
KilovoltKVb-

Kilovoll Ampere 

Megawatt
National Integrity Strategy 
Right of Way 

Right to Information

KVA&

MW
NIS

ROW
RT1bo

SAIDI System Average Interruption Duration Indexh8

SAIPI
sixi"

PlfsiW".......

System Average Interruption Frequency Index 
Sustainable Development Goal

osrt'Sfpi

he

bH

bb'

b?6

... "
nil nLife
nfa'in? fare c<t>T*ftP! mrmenn 

tcn^&'cVn^'cnii’

^.b

io

*<?

cvi^.i*^m csfHH ^i^f 
c.’W'iietj"! 'm?mz 
t^Ppr n5t iSIT*

cstfs

13

5



i'i

. = o

<mwtm ^BSp 
(Pcrfomiancc Indicators)(Activities)

e^-jsrian ar^cr<h

2.3.2 GIS Mapping of 33'KV/I] KV/6.35KV Line

2.3.3 Average '['raining hour per Lmployec

icclinical
capacity

eifSw'R i\s

’ll) ^3#^2.3.1 kalio oT Repaired Transformer to the total 
Repairable Transformer'

3.1.1. System Average Interruption Duration Index 
(SAID!)

3.1.2. System Average Interruption l•'reclueney 
Index (SAII'I)

2.3 Transformer 
Repair

c£irFc*ife? i
’D 1%ISa. I .I'.nsure 

uninterrupted 
elecincily 
Supplv

’ll) 1?%^
c<ifef^'Rf fiif%c«i^R 

Rc«i« i3.2.1. Power factor at each billing point3.2. Hnsurc 
c|iuilitv 
eleciricitv 
Supply
3.3 Reduce of 
I )amagcd 
Transformer

’If3.3.1 Ratio of damaged & repairable Transformer to 
the total installed Transformer

i

If
i

4.1.1. Demand note will be issued within 2 working 
days after receipt complete application for domestic 
connection (LT)

4.1 New 
(.'onneetion

ar^ avfiRjf 
al%^iR i

4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & I louse wiring certificate

’D f%rs4.1.3. Tor I I kV and above voltage level 
connection . Demand note will be issued after 
completion of Held inspection within 13 working 
days of application subject to fulfillment of all 
conditions

at^p *rcc*mt aRR<j 
a%^R i

•1.1.4. II kV and above voltage level connection 
will be provided within next 2 working days alter 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel. Cf-PT with lest report, approval of 
Substation installation from Office of the Chief 
Kleclric Inspector & other applicable document

ar^5 awr<t
i

4.2.1 Public I learing arranged by PBS-I lcad//onal 
Office in presence of Local Administration/Local 
body/ RLB Officials

1.2 Cusiomcr 
saiisfaction

otRjWf’T4.2.2 Timeliness to attend Consumer’s complain

15
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