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KIRI'S- ^ ^IR-p t^g
(Overview of the Performance of Kushtia PBS)

^ffgST CSfcft^ ^T^^IT^t, C^St^t, CSlt^ft ’lit
W5Tt^ >r<}<plw?i ^^T^-^oSb f^>ik<5 TO ’TO f^Ts C^fk^ WTO qwl ^f^jT ^
P^ci>l«l'c<l ^>1®? I SfTfH 'SRT’trf^ <3
tr,^o
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^<f '5]X^ ^0^,0 ^ f^/o^Ao^o ^Tfw ^5Tra9ttcR 5^5-

£lws ^l'JT1^<Ptft [H^RlI%s 1w>I^ ^R:

W^N b:

ff^it 9tfr t^T^, 3rf3rt%- 4?r (Vision), ^I&wi (Mission), (Field of
Performance) *w +I<M* (Functions):

G



s.b (Vision).' ^ >r^ 2fr?<pc^ P'^tc^imt, 'Q ^i^i^i*uvd
5r^<nr^ ■5fTiR^ sjtwc3^ <^t i

^ci^i (Mission):- ^=r w ^msus ittRC^ tou f^, f^j?,
-<Frm <ra f^t^nr, ^Ih>i~,T3' <3 f^r^. '5^5^^c^ 2JIrc<?5t ^t^f-

>iklfeT<p Sim-s >i^I?j^I ^?fTi

b.vo c^g (Field of Performance):
ob I 1^5^^ <])<l^l<q ^THI 

o^j li'^vo'i 'Q ^tjs^voi )
OO I aiwn 'Q ^5[>lNll%<P v5«^CH<5 cic^) f^Rf^si 'Q ■Sft^TW I

08 | ^ 'S 'SHTRl^R I

ylhn ’Q CffrS

b) ^IPR 'Q ^W5T CWT^ftW^^I

b.s. (Functions):
b I ^lf^<?fil^'»k<l CLj<P>i?, 'Q f^T^, fW^^t 'Q I
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\M ^tf^^tff f^TT^si'®pr I
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Q CSRt^o ^tl 
^ I •Q f^T'S. ^R^fTT^ fRfV^^^ I

bo 1 ^5^T ^RX?r |
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bOl
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Rt«*i *f^\\*f^/^s\^ (Outcome/Impact)

wcs c^n^iw Hitii^ai^ 
n^R * i ’t/w «i/

(Sources of 
Data)

ziw’M (Projection)

(Performance
Indicators)

(Unit)(Outcome/Impact)
i

C5RV3 ,*1^: (W8-^C?)

8 <t *\vb br c5b O bo&
*tf^I sjRoQ® 'Q

,?fft
^7 'olfalPw

TTOT’t
^>lfvi>!«T, P.<Tii?5)b(?ooobb-^O b(?ooo bffooo

f^"'ol?j C2f1%5 
^o^b-

^o8b, j

Accounts 
' Receivable f^Ts

e ^^er^T?f

O.SlO f»5t5 b b b

3lfo'elfa<P
ft^fU C2ff^5 

^ifs^siwl ^o^b- • 
^o8b, ^^Trsfw

i
f^sit?^, ’tft ^rifvs, 
®R3f%f^, srnpR, 

'5T^ctTW?I

\3 *> Collection 
Bill Ratio % J&S&.vb*) ^(J.'bo J5??. ^?5

9IT,Q?n?
?TR ^ob\b,

f^5fT?Rf? 'Q ’tft f^js.
% bo.bH V.ovb b'.vbo V.do b*.8o

9fT'3TTR f^ic^ ! 
?TR ^ob\b, 1

^^rs?

Sjkc-'p^ ^T^RR 'S 

^RT^T 'S
'SfRRR's >i<5<^<il^

SAIDI fsrf^ bo8S. Vbvb.o^ S. (Jo S8(? S>8o
I

^fT'STIR ' -

XPSlS ?TR b.ob\b,
! f^TC'5^ '^‘9nx^‘R (GF:^:)
| 'Q «rSt 5jf^sSAIFI ^^.(Jo O^.S)b Ob' Ovb

)

Wrf©; 'ffifetfiv
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O&Hir.r^ ^DTRSfrS 
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v9

sr^nrrat/
(Target/ 

Criteria Value)
wwia

(Calculation
Method)

8IPW
(Projection)

510^8-^4

eftvw
(Projection)

5o%a-^0j

*tU

(Performance Indicators) (Unit)
■srm (Activities)(Field of 

Performence)
(Weight of 

Performance 
Indicators)

^>a^8(Weight 
of Field)

'BPlMnW (ioo%)

b, R'SS'f

SJVtlls

i. 1. i. System Loss (w/o resale) (Lower better)1.1.Reduction of 
System Loss Cumulative % 20 9.55 8.06 8.60 8.6 8.5

1.2 Inspection & 
maintenance of 
distribution line

1.2.1 Inspection & Maintenance of Distribution 
line to the total energized Line including 
Grounding (FORM 569) (Higher better)

Cumulative % 2 100 98 100 100 100
*8

1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded Distribution Transformer 
(Lower better) Cumulative % 1 0 0 0 0 0

1.4.1 Action on Meter Report (Higher better)1 4 Meter Report Cumulative % 1 100.0 100 100 100 100

^ts! <3
2.1 Improvement of 

institutional 
efficiency (Financial)

2.1.1 Accounts receivable (w/o resale & rebate) 
(Lower better) Cumulative Eqv. Month 4 0.6 0.99 1 1

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation) (Higher betterl

Cumulative % 2 0 47.6 80 80 805

I

2.1.3 Accounts Payable (Lower better) Cumulative Month \i 1 1 1 1
2 1.4 Collection Bill (CD) Ratio (w/o resale &
rebate) (Higher better)______________________
2.1.5 Inter-PBS Transaction with Cross Subsidy 
Contribution (Higher better)

Cumulative % 1 102.15 95.60 99 99 99

Cumulative % 2 100 100 90 90 90

2.1.6 Payment of Debt Service Liability 
(Higher better)

Crore Taka 4 272271 224631 30 30 30sum

2.1.7 O & M Expense per KWh (Excluding 
Power cost. Depreciation & Amortization 
expense, Interest expense and Provision for 
Uncollectible Amount, i.e. 0.5% of sale of 
electricity) (Lower better)

Tk/Cumulative 2 0.87 0.87 0.84 0.90 0.95KWh

2.1.8 Collection of Govt. Organization 
Outstanding »i
(Higher better), 1

Cumulative % 01 0 80 80 80

Ggfsmgp* sutFrerra

•v
■a:
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I (I

I

•iTj’iliflT/ Prfl«<p 
(Target/ 

Criteria Value)
M tfCTW

(Projection)(Projection)
^o^8-^4

>JbWit 'SfH
UR

(Unit)
(Activities) (Calculation

Method)
(Field of 

Performcnce)
(Weight of 

Performance 
Indicators)

(Performance Indicators)(Weight 
of Field)

•Of*^o
(boo%)

2.2.1 Revenue Budget Implementation2.2 Budget 
Implementation

Cumulative % 1 0 91 95 95 95
2.2.1 Capital Budget Implementation Cumulative % 1 82 85 85 85
2.3.1 Operation and Data up-gradation ofTMLM 
software

2.3 Improvement of 
technical capacity

Cumulative 2% - 82.37 83.81 100 100 100
I 2.3.2 CIS Mapping of 33 KV/11 KV/6.35KV 

Line (Higher better)
650’km 2 491.32 650 650sum

2.3.3 Average Training hour per Employee 
(Higher better)

84 72.97Hour 1 70 70 70sum

2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer (Higher better)

2.3 Transformer 
Repair Cumulative % 2 98.08 81.03 95 95 95

3.1.1. System Average Interruption Duration 
Index (SAIDI) (Lower better)

3.1.Ensurc 
uninterrupted 
electricity Supply

<a.
Sum Minutes 9951 816.02 950 945 940

3.1.2. System Average Interruption Frequency 
Index (SAIF1) (Lower better)

rr
Sum Times 1 37.5 32.91 38 38 38

’G 8 3.2. Ensure quality 
electricity Supply

3.2.1. Power Factor at each billing point (Higher 
better)

% 1 95Average 95 97 97 97

3.3 Reduce of 
Damaged Transformer

3.3.1 Ratio of faulty & repairable Transformer to 
the total installed Transformer (Lower better) Cumulative 38.39% 1 4.39 1.50 1.5 1.5

I

8. fcjT* 
<3

4.1 New Connection 4.1.1. Demand note will be issued within 2 
working days after receipt complete application 
for domestic connection (LT) (Higher better) Cumulative % 2 0 97.06 100 100 100

i
I 4.1.2. Domestic connection (LT) will be ensured 

within 2 working days after deposit of Security 
money & House wiring certificate (Higher belter) Cumulative % 2 0 31.62 100 100 100

4.1.3. For 11 kV and above voltage level 
connection , Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all 
conditions /Hiaher better)

Cumulative 100% 2 0 100 100 100

7q>r33*-j Titty'-,1',TITr

C4HIBP1 Sffwfeira
l
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Brumal/ 
(Target/ 

Criteria Value)
(Weight of 

Performance 
Indicators)

fJPUlfl arsM't
(Projection)(Projection)

(Unit)
•pl'i’iF5) (Activities) (Calculation

Method)
(Field of 

Performence)
(Performance Indicators)(Weight 

of Field) $o**-*o

•CSf-^vs
^f’TtirS't (boo%)

4.1.4. 11 kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document 
(Higher better)

bvS

100Cumulative % 2 0 100 100 100
f

,1

4.1.5 New Connected Industry & Commertia! 
Consumers (Higher better)

Cumulative % 4 0 0 100 100 100

4.2.1 Public Hearing arranged by PBS- 
Head/Zonal Office in presence of Local 
Administration/Local body/ REB Officials 
/Higher better!

4.2 Customer 
satisfaction Number 20Sum 1 24 23 20 20

. *
4.2.2 Implementation of Public Hearing 
Recommendation (Higher better)

Cumulative % 1 0 0 90 90 90

4.2.3 Timeliness to attend Consumer’s complain 
/Higher better")

Cumulative % 2 100 100 100

•..70 •Total.' *

caMir.<fPi %10^'ra
i

i

i



(Target/ 
Criteria Value) 

*o*o-*8

’ibwsrjn^
(Weight of 

Performance 
Indicators)

CTOst 8^5 WI*mr*ns1%
(Projection)(Projection)

*o*8-*<t(Unit)
■‘plfo* (Activities)(Field of 

Performence)
(Calculation

Method)
(Performance Indicators)(Weight 

of Field)
«PTWnPf(ioo%)

> •: \ V
+'■. 1

b) 3nfaf<-<>sR1 
<l«<lJ;»i

SKCTl^-a10

?-,,1wh)1»)/ Gs1«jh 10ilVH
M

^PR <3
o) ^59.7

’tv'CTWS^-'b3oo

8) 'ilnsc^i5! 3f%^T? •j.af%^H 4 ’Kwre^r-T
,♦1ns

I
I

a) (PRi i-tR
3.n

■^TfS}3^ <pTT<f •^p^g-

V"'OSMK.^
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^#1% cf^pn^t
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(Acronyms)

(acronym)^psra

cc Citizen’s Charterb

DNP Disconnection for Nonpayment*

DSL Dept Service Liabilityo

E-GP e-Government Procurement8

ERP Enterprise resource planning
Grievance Redress System

a

GRS\b

KM ' Kilometer
KV Kilovoltv

KVA Kilovolt Ampere*

MW Megawattbo

National Integrity StrategyNISbb

ROW Right of Way
Right to InformationRTIbo

System Average Interruption Duration Index
System Average Interruption Frequency Index

SAIDIb8

SAIFIbe?

Sustainable Development GoalSDGbvb

b^

dfsitsrbV

b^

fW'SSjlfw fSlt^srt%v5jf$v£]?j^b

*1^/

•ffouRf tsi® 'sr <it°«iitctrci

^8

w-intw

bo



(Activities)
^>rptT^r^p

(I’crformancc Indicators)

■sHl>PP ^tfaf^'3 afs>r?5Jn;}
aJ^ww (v^-<t«o) 'Q aR>i ig-s

>RF&'8?IJT^I

■f flvt ail Mfafol. 1 .Reduction 
of System Loss

1.1.1. System Loss at billing Meter 
(w/o resale)

<n«5tr?R af^-«*Ri•fftoff «TSt -'iftfe1.2.1 Inspection & Maintenance of Distribution 
line to the total energized Line including 
Grounding (FORM 569)

1.2 Inspection 
& maintenance 
of distribution 
line

’xpfoiT aSl’fasrc TMLM software
af^c^Ri

1.3.1 Overloaded Distribution Transformer1.3 Reducing
Overloaded
Transformer

f l^t aSl1.4.1 Action on Meter Report1.4 Meter 
Report

al%r<t^ (^pt-GGo) <3 af5i>t v£i<t
^ atoR,

■f f§ttt ^rst2.1.1 Accounts receivable (w/o resale & rebate)2.1
Improvement of 
institutional 
efficiency 
(Financial)

>RF&'3OT,

^tSI ^1^2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation)

■sftfSpp ^nlw <3
al%^R (^st-^so) <3 af%>r ^ 
^tt^pr af^m,

2.1.3 Accounts Payable

■stTfSr^tfSfo'S
af^R (^f-tfao)« af^t ^

f ftut af afsfl®2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate)

af^l tin ftflsFt af%w«i=i,ff^ir aat >tl^2.1.5 Inlcr-PBS Transaction with Cross Subsidy
Contribution______________________ _
2.1.6 Payment of Debt Service Liability f flTT *f§t >&n RtNn af^RtR,

atoR (rtffffo) o af^r 
ato^R,

ffait aSi2.1.7 O & M IZxpcnse per KWh (Excluding 
Power cost, Depreciation & Amortization 
expense, Interest expense and Provision for 
Uncollectible Amount, i.e. 0.5% of sale of 
electricity)

vs al^RsijR
a%m^ (^^-5eo) vs ^ 
t^i^n atoT4,

fftrt aSI f^js.2.1.8 Collection of Govt. Organisation 
outstanding (hl.B.)

bb

c<f5„



(Activities) (Performance Indicators) *n«n
^ivi <1^ ^t^tryvj ai^c^vq,"2.2 Budget 

Implcincntation
2.2.1 Revenue Budget Implementation

f Utif aSl

-ffliit nil f<^ nfiiR)

2.2.i Capital Budget Implementation

2.3.1 Operation and Data up-gradation of 
TMLM software

2.3
Improvement of
technical
capacity

%5fl^>I In^l nfsrf^2.3.2 CIS Mapping of 33 KV/li K.V/6.35KV 
Line

sjvftq■ffttu nft2.3.3 Average Training hour per Lmploycc

■^'fshiT nil nRrivb'2.3 Transformer 
Repair

2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer

nSt
c*ir&c*ifez oifw'ftfi

3.1.1. System Average Interruption Duration 
Index (SAIDI)

3.I.Lnsurc
uninterrupted
electricity
Supply C^ll^f^? CfjfW'Srs 31%^^ I

3.1.2. System Average Interruption frequency 
Index (SA1R)

fftnr nil.3.2.1. Power Factor at each billing point3.2. Ensure 
quality 
electricity 
Supply

fftuT nil3.3.1 Ratio of damaged & repairable 
Transformer to the total installed Transformer

3.3 Reduce of
Damaged
Transformer

nil f%«, nlxfs 31^' 3%^^ i4.1.1. Demand note will be issued within 2 
working days after receipt complete application 
for domestic connection (LT)

4.1 New 
Connection

f fttit nil 31W nrwi5! S'tlCTst at^l?l*R i4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & House wiring certificate

nil nrwpt a'fnpra sf^^R i4.1.3. For 11 kV and above voltage level 
connection , Demand note will be issued after 
completion of field inspection within 13 
working days of application subject to 
fulfillment of all conditions

<^¥1 nSl fn’jjc. nfafs 2W S'tiwa i4.1.4. 11 kV and above voltage level connection 
will be provided within next 2 working days 
after deposit of demand note money (completion 
after deposit work-if applicable), installation of 
Solar panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document

<£fsT¥T *rffl fa'jj* 31W SRCTW 3litCT4 I4.1.5 New Connection of Industry & 
Commercial Consumers (Iff) 11.B__
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