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sp^rsitaT/ 
(Targel/ 

Criteria N-’alue) 
^050-^8

St^ 'aws?*t*W *iInf'S 
(Calculation 

Mcthoti)

dCF'I't

(Projection)

SlPV^'t
■m

(Unit)
(Activities)(Field of 

Performencc)
(Projection)(h eight of 

Performance 
Indicators)

(Performance [ndicators)(Weight 
of Field)

(ioo%)

i). I. I .Reduction of 
System Loss

!. 1.1. System Loss ( w/o resale) (Lower better)
Cumulative % 20 10.42% 9.33 % 9.20% • 9.00% 8.90%

1.2.1 Inspection & Maintenance of Distribution 
line to the total energized Line including 

■ Grounding (FORM 5(>9) (Higher better)

1.2 Inspection & 
maintenance of 
distribution line

Cumulative % 2 100% 100% 1 11)0%
*8

j

1.3.1 Oveiloaded Distribution Transformer 
(Lower better)

1.3 Reducing
Overloaded
Transformer

Cumulative % 0% 0% 0% 0% 0%

I 4 Meter Report 1.4.] Action on Meter Report (Higher better) Cumulative % 100% 100% i 00% 100% 11)0%
VSl!®4iPt5P

»rrrrc51 <3 ^’tt'TJ'Sl
2 I Improvement of 

institutional 
efficiency (Financial)

2.1.1 Accounts receivable (w/o resale & rebate) 
(Lower better) Cumulative Eqv. Month 4 0.79 0.82 I 00 1.00 1.00

*f% 2 1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except
Irrigation) (Higher better)........... ........ ...........
2.1.3 Accounts Payable (Lower better)

Cumulative % 2 60% 80% so"-;. 80%

Cumulative Month 1.00 1.00 1.00 1.00 1.00
2.1 4 Collection Bill (CB) Ratio (w/o resale & 
rebate) (Higher better)

Cumulative % I00.v5% 99% 99% 99% 99%

2.1.5 Imer-PBS Transaction with Cross Subsidy 
Contribution (Hiaher better)

Cumulative % 2 100%) 100% ')(>%90% 90%

2.1 6 Payment of Debt Service Liability 
(Higher better)

Crore Taka 4 20 23 30 25 25sum

2.1.7 O & M Expense per KWh (Excluding 
Power cost. Depreciation & Amortization 
expense. Interest expense and Provision for 
Uncollectible Amount, i.e. 0.5% of sale of 
electricity) (Lower better)

Tk/
Cumulative 2 1.02' (>.94 0.91 0.95 I.OOKWh

2.1 8 Collection of Govt. Organization 
Outstanding 
(Higher better)

Cumulative % «()% SO"-,, Sli%

(CZis )
Ti-SPbfiv

-ferr

*



srapnat/

JJbWjl ’TtH 
(Weight of 

i’erfortttancc 
Indicators)

(Target/ 
Criteria Value)

wuan St^5 Wi't'Rt
■m

(linit)
^l«we>t (Activities) (Calculation

Method)
(i’rojeclion)(I'icld of 

Performencc)
(Projection)li

(Perfoi rnancc Indicators)(Weight 
of Field)

*CT-C(0
'a^l'ira4* (aoo%)

2.2.1 Revenue iiudgel Implementation2.2 Budget 
Implementation

Cumulative % l 80% 95% 90% 90%

2.2.1 Capital Budget implementation Cumulative % 2K% 85% 75% 75%
2 3 Improvement of 
teclmical capacity

2.3.1 Operation and Data up-gradalion ofTMLM 
software

Cumulative % 2 40% 40% 100% i 00% 100%

2.3.2 CIS Mapping of 33 KV/1 I K.V/6.3SKV 
Line (Higher better)

km 2 630 485 650 000 600sum

2.3.3 Average Training hour per Fmpiovcc 
(Higher better)

Hour 79 65 76 70 70 7osum

2.3 Transformer 
Repair

2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer (Higher better) Cumulative % 2 117% 100% 95% 95".'o 95%

3.1.1. System Average Interruption Duration 
lnde\ (SA1D1) ( Lower belter)

3 l.iinsure 
uninterrupted 
electricity Supply

o.
■Srf^rstm Si

SatUHS rit^l

Sum Minutes 873.49 262 950 950 950

3.1.2. System Average Interruption frequency 
Index (SA1F1) (Lower better) TimesSum 38.4! 20 38 38 38

8<5 3 2. Ensure quality 
electricity Supply

3.2.1. Power Factor at each billing point (Higher 
better) %Average 0.96 0.95 0.97 0.97 0 97

3.3 Reduce of 
Damaged Transformer

3 3.1 Ratio of faulty & repairable Transformer to 
the total installed Transformer (Lower better)

*nR?ir3
f7ii^t>\D*j>-q'1 Cumulative % 4.71% 4 77% I 50% I 50% 1.50%

8. h’jTl
SRCmM '0

4.1 New Connection 4.1.1. Demand note will be issued within 2 
working days after receipt complete application 
Ibi domestic connection (LT) (Higher belter) Cumulative % 2 94% 100% 100% 100%

4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & House wiring certificate (Higher better) Cumulative % 2 91 To 100% ■I 00%, 100%

4.1.3 For 1 1 kV ami above voltage level 
connection , Demand note will be issued after 
completion of field inspection within I 3 workuiE 
days of application subject to fulfillment of all

Cumulative % 2 100% 100% 100% HM>%

s
( Cty ‘2
r.. 'W%



(Target/ 
Criteria Value)

(Weight of 
Performance 

Indicate is)

cron? Sys 'SS^
■*n^

(l:nit)
(Activities)(Field of 

Pcrformence)
(Calculation

Method)
(Projection)

*0^8-*®
(Projection;'(Performance Indicators)(Weight 

of Field)

•C*l-^o

4.1 4. 11 kV and above voltage level connection 
will be provided within ncxl 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel. CT-PT with lest report, approval of 
Substation installation from Office of the Chief 
lllcctric Inspector & other applicable document 
(Higher belter)

So

Cumulative % 2 100% 100% 100% 100%

4.1.5 New Connected Industry & Commertial 
Consumers (Higher better)

Cumulative % 4 100% 100% 100%

4.2 Customer 
satisfaciion

4.2 I PublicHearingarrangedbyPBS- 
l lead//.onal Office in presence of I .oca! 
Admmistratioiv'l.ocal body/ REB Officials 
I Higher better)

Sum Number 71 28 20 20 20

4.2.2 Implementation of Public Hearing 
Recommendation (Higher better) Cumulative % 00% 90% 90%

4 2.3 Timeliness to attend Consumer's complain 
(Higher better), Cumulative % 2 100% 100% 100% 100% 100%

Total 70

(a;js -pffo)

l

\
\

- bo '



sp^FTtsv ft'fnr?
(Target/ 

C'rileria Value)XPf
(Weight of 

Performance 
Indicators)

fPUlS g^S'iTtR

(Projection)
^oCi8-c«t(Unit)
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of Field)
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(Acronyms)
4

(acronym) f^3«t

cc Citizen’s Charter
DNP Disconnection for Nonpayment
DSL Dept Service Liabilityo
E-GP e-Government Procurement8

ERP Enterprise resource planning 
Grievance Redress System

Q

GRSvb

KM Kilometer
KV Kilovolt
KVA Kilovolt Ampere&
MW Megawattbo

NIS National Integrity Strategybb

ROW Right of Waybb
RTI Right to Informationbo

System Average Interruption Duration IndexSAIDIb8
System Average Interruption Frequency IndexSAIFIbG
Sustainable Development GoalSDGbvb

M<Pb^
bv
b^

c5r,iic*ic^iWflSvfl

^b

^Tr^-gH ^5 vsR fsii>jct5o

^Ts«=fn?pct c^i'S^8
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| 3i^fg3I»t, 3rf^n«fT,

(Activities)
^SpaTffCf^ ^15^

(Performance Indicators) *n-yT
■’jfiIJ.Reduclinji 

of System Loss
J.I.I. Sv.siein Lossy! billing Meter 

( w/o resale] afST-^ (<R-(2(to) <3 
atotR,

STSFlJ-GWS !
JFSf-fi'Jjfe TT^iTT^ a^C^R |1.2.1 Inspection & Maintenance of Distribution line i *ff! ^fsrj^ 

to the total energized Line inefuding Cirounding i
(PORM 569) ” ^ ' I

1.2 Inspection 
&. maintenance 
of distribution 
line

lafft 5tf5rj% TMLM software1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded Distribution Transformer

offl f^T«. srf&I^ fST&ra f^FTltfl1.4 Meter 
Report

1.4.1 Action on Meter Report

•snlTfT snfste g9fSi2.!. I Accounts receivable (w/o resale & rebate)2.1
Improvement of 
institutional 
efficiency 
{Financial)

I'Sl
,3nFt'3UJT?!,

,9ffl t>ni>t4> ;®rrf3f<F 3
a^scsiH't (<r5f-(j(jo) 3 ^
iHsl-spi

2.1.2 Reduction of over 90 days consumer 
((Outstanding) from last Fiscal Year (except 
Irrigation)

■srtl?^ ^nfafas 3 *ifsR?5rrm
gfictnb (^Fa-ado) 3 *f1%5i 43 
fa51 “‘Pl 3Ifa>c<!‘tH)

2.1.3 Accounts Payable

■srtfw ^ilfafa5 3
3fs•in (TR-ffflo) 3 3R5( 43
fa 5)^i afarTR,
Ttfl?3X)fT3,

2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate)

farlt^n 3fa‘C4lR,3f)2.1.5 Inter-PBS Transaction with Cross Subsidy 
Contribution

afac'thH,2.1.6 Payment of Debt Service Liability

3ft R’jje. 'Ulfa'P 'S 3f?Pi®3IPl
3fa(4h4 3 3Rp3 43
tTft’^T afac'S^H, f%f^R

2.1.7 0 & M Lxpcnse per KWh (Lxcluding Power 
cost. Depredation &. Amortization expense. Interest 
expense and Provision for l incollectible Amount, 
i.e. 0.5% of sale of electricity)

Ttl^FF 3 3fTR^rm2.1.8 Collection of Govt. Organizational 
Outstanding (Higher better) afaWTn (trsf-Gfio) 3 3i3p) 43 

fa5l**T'-l afac<5‘rM,f3f^?

3ft i3^T«. 3f3^ 43 31twu 3R?3T33
SlfaR'iT,

2.2.1 Revenue Budget Implementation2.2 Budget 
Implementation

3§i RJR 5tfafa' 3R3 43 3R?3TTR 
Sffat^^H,

2.2.1 Capital Budget Implementation

2.3.1 Operation and Data up-gradation of TMLM j 3ft
software !

^^1313 3fac<^2.3
Improvement of
technical
capacity

2.3.2 GIS Mappingof 33 KV/l I KV76.35KV Line ! 3fl fsroil?43 3T^3T?I3 afat^hRl
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3# ST’war?: c»i?i!*j'vs sfsc<ivT-f i2.3 Translbrmer 
Repair

2.3.1 Raiio of Repaired Translormer lo die loud 
Repairahie Transformer

3.1.1. System Average Interrupiitm Duration Index j 3ffi
(SAil)l)

3.1.2. System Average Interruption Frequency 
Index (SAIKI)

carsr^ra,
{TT5TTi%? CTi'ii'Sl?) Sfe^R]

3.1 .Hnsure 
uninterrupted 
electricity 
Supply

H-
3fi 5tf>T% '•>ti<5C,v*FJ «I3fr3‘,T'II?t C^nsr-^TH,

30! 5ifsifs3.2'. Ensure 
quality 
electricity 
Supply______
3.3 Reduce of
Damaged
Transformer

3.2.1. Power ['actor at each hilling point

r<Hc"s<t afvboi1’^ I3t! ftijT?.3.3.1 Ratio of damaged & repairable Transformer to 
the total installed Transformer

3f!4.1.1. Demand note will he issued within 2 working 
days after receipt complete application for domestic 
connection (LT)

4.1 New 
Connection

‘ 30 f^PjTv4.1.2. Domestic connection (If]-) will he ensured 
within 2 working days after deposit of Security 
money & House wiring certificate

3T^ ^sPJI3 3Klw«t4.1.3. [•'or 11 kV and above voltage level 
connection , Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all 
conditions

30! fT'jJS 5lf5jf% STf^5 7|?PIT3 a'tiTlTra afSWRl4.1.4. 11 kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief
Electric I inspector & other applicable document

30) 5)f5f% 31?^ sffrwhmi4.1.5. New Connection of Industry and Commercial
Consumcr( LT) {Higher better)

4.2.1 Public Hearing arranged by PBS-I Icad/Zonal 
Office in presence of Local Administralion/i.ocal 
body/ REB Oftlcials

4.2 Customer 
satisfaction

^30 5if5T% 3'1‘Jh|51 ^3TlT'f|
3locsv>wi

4.2.2 Implementation of Public Hearing 
Recommendation (Higher bettor)

30) siftfe 'S|I«W3 PMfaf! RfspSrg4.2.3 Timeliness to attend Consumer's complain
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