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(Overview of the Performance of Kishoreganj PBS)
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^Ivci/gf^H (Outcome/Impact)

@®ff^a (Sources 
of Data)

gj^5 '0(6T»i SfC^ffl (Projection)

(Outcome/Impact) (Performance
Indicators)

(Unit) ^o^o-^8(^o^b-^) (*>**-*«)

($o$8-W

bo8 Va 'bb O
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C^'W o

(Targcl/ 
Criteria Value)

(Weight of 
Performance 
Indicators)

wtan
(Calculation

Method)
(Projection)

3C>F*M
(Projection)

^5r3»tTtR «£1^P

(Unit)
(Activities)(Field of 

Pcrformencc)
(Performance Indicators)(Weight 

of Field)

*. l^sSatt
5jr^?ra SstiH

1.1.1. Distribution System Loss 
( w/o resale) (ljDwer better)

1.1.Reduction of 
System Loss

12.29
Cumulative 20% 11.67 11.00 11.75 11.50

1001.2.1 Inspection &. Maintenance of Distribution 
line to the total energized Line including 
Grounding (FORM 569) (Higher better)

1.2 Inspection & 
maintenance of 
distribution line

Cumulative % 2 100 100 100 100
*8

01.3.1 Overloaded Distribution Transformer 
(Lower better)

1.3 Reducing 
Overloaded • o • •.Cumulative % 0 0l 0

1001.4.1 Action on Meter Report (Higher better)1,4 Meter Report Cumulative % 1 100 100 100 100
0.972.1 Improvement of 

institutional 
efficiency (Financial)

2.1.1 Accounts receivable (w/o resale & rebate) 
(Lower better) Cumulative Eqv. Month 6 1.46 1.J5 1.15 1.15

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation) (Higher better)

80 10 10Cumulative % 3

I2.1.3 Accounts Payable (Lower better) Cumulative Month 1 I 1I l
100.042.1.4 Collection Bill (CB) Ratio (w/o resale & 

rebate) (Higher better)
99 . 99 99Cumulative % 94.941

932.1.5 Inter-PBS Transaction with Cross Subsidy 
Contribution (Higher better)

902 100 90. 90Cumulative %
27.762.1.6 Payment of Debt Service Liability 

(Higher better)
Crorc Taka 20 20 2004sum

1.062.1.7 O & M Expense per KWh (Excluding 
Power cost. Depreciation & Amortization 
expense. Interest expense and Provision for 
Uncollectible Amount, i.c. 0.5% of sale of

Tk/Cumulative*^ : 1.08 1.20 1.202 1.14
KWh

electricity) (Lower better)
2.1.8 Collection ofGovt. Organization
Outstanding
(TTtehcr better)

80 8080Cumulative % 1

cjT

T5)*?*vr
'T’rp’-



ran/
(Tai-yct/ 

Criteria Value) 
^o^«9*^8

crora
(Cnlculation

Method)

ar^*i«i
(Projection)

^o^a-cjvb

CPS ar«F*t*i
(Projection)

^o^8-^4

’ibi'PU ifR^P'-P

(Performance Indicators)
•s^
(Unit)

TfR
(Activities)(Field of 

Pcrformcnce)
(Weight of 

Performance 
Indicators)

(Weight 
of Field) *o**-*a

(i.00%)

2.2.1 Revenue Budget Implementation2.2 Budget 
Implementation

95 90 90Cumulative I 74.26%
2.2.1 Capital Budget Implementation . 85Cumulative I 25.39 75 75%
2.3.1 Operation and Data up-gradation ofTMLM 
software

252.3 Improvement of 
technical capacity

Cumulative 2 100- 100 100% 73.52

392.3.2 CIS Mapping of 33 KV/l I KV/6.35KV 
Line (Higher hetter)

2 311.81 650 600km 600sum

1472.3.3 Average Training hour per Employee 
(Higher better)

. 70 .1 127.51 70 70Hoursum

108.562.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer (Higher better)

2.3 Transformer 
Repair Cumulative 2 : . 95 95 95% 107

1133.743.1.1. System Average Interruption Duration 
Index (SAID!) (Lower better)

o.

Sauna
<3

viPPPU* fajjg

3.1 .Ensure 
uninterrupted 
electricity Supply

1050 1050 1050Sum Minutes 1 184.47

95.463.1.2. System Average Interruption Frequency 
Index (SAIFI) (Lower better) 38 38 38Times l 24.02Sum

8 0.963.2.1. Power Factor at each billing point (Higher 
better)•

3.2. Ensure quality 
electricity Supply

0.97 . 0.95 0.951 0.95%Average

1.323.3.1 Ratio of damaged & repairable Transformer 
to the total installed Transformer (Lower better)

3.3 Reduce of 
Damaged Transformer • 1.50 2.50 2.50Cumulative 2.53% I

4,1.1. Demand note will be issued within 2 
working days after receipt complete application 
for domestic connection (LT) (Higher better)ar^pptTit

4.1 New Connection

100100 10087.0!Cumulative 2%

4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security

firing certificate (Higher better)
100100 • 1002 87.44Cumulative %mone;

SPITS'!***'■ ^ iijic-Aafl? fn wr?



T/
(Tai-gct/ 

Criteria Value)

nwj *<iiy

!
gf^s 'sr^twcafl 3W*I«1

(Projection)(Calculation
Method)

gc’pg't
(Projection)

VTfspwfppf caP3 
(Field of 

Pcrformeiice) (Performance Indicators) (Unit)
■JlFt 5*iT«f2F’T (Activities) (Weight of 

Performance 
Indicators)

(Weight 
of Field)

artn»(T?ci (i)oo%)

4.1.3. For 11 kV and above voltage level 
connection , Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all 
conditions (Higher better)

' " 100 • 100 1002 100Cumulative %

4.1.4. 11 kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document 
(Hialicr better)

bo

.. 100 1002 100 100Cumulative %

1

4.1.5 New Connection of Industry & Commertial 
Consumers (LT) (Higher better)

I V- 100 100 100Cumulative . %
4.2.1 Public Hearing arranged byPBS- 
Head/Zonal Office in presence of Local 
Administration/Local body/ REB Officials 
(Higher better)

4.2 Customer 
satisfaction 2035 . 20 20Number 2 17Sum

4.2.2 Implementation Public Hearing 
Recommendation (Higher better)

: : 90 ' 90 90Cumulative %
1004.2.3 Timeliness to attend Consumer's complain 

(Higher better)
100 1002 100100Cumulative %

■ joV '> > v . . ’Total • : * 4:'. 1* * .• -i

' *
u|Uw«rti (Ft "ti
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(Acronyms)

(acronym)
cc Citizen’s Charter

Disconnection for NonpaymentDNP
Dept Service LiabilityDSLo

E-GP e-Government Procurement \8

Enterprise resource planningERPa
GRS Grievance Redress System*

KM Kilometer
KilovoltKVtr

KVA Kilovolt Ampere&

MW Megawattbo

NIS National Integrity Strategy
ROW Right of Waybb

RTI Right to Informationbo

System Average Interruption Duration IndexSAIDIb8

System Average Interruption Frequency IndexSAIFIba
SDG Sustainable Development Goalb*

?-<7Rtb<\ «■

v£#f*| catsn^rbt

b^

CSf’lk'sl'iJ

^b

’fit ■’ififo

^o

^8

^tN=Tttcp‘t^a

-r ? -7$)
•e^cym -rjTl’rafR (n

bo



e/^Roin, wf^rr^r,(Performance Indicators)
¥t^sr

(Activities)

(^-(tfto) 'S ^{f^T vfl'S 1h^1'*pI 
f^1%s ^PF^'STUtS I

^fft f^J«.1.1.Reduction 
of System Loss

1.1.1 System Loss at billing Meter 
( w/o resale) (Lower better)

1.2 Inspection 
& maintenance 
of distribution

1.2.1 Inspection & Maintenance of Distribution 
line to the total energized Line including 
Grounding (FORM 569) (Higher better)

line
TMLM software afowiti*iit f^jPs1.3 Reducing

Overloaded
Transformer

1.3.1 Overloaded Distribution Transformer 
(Lower better)

fstfrraftMFi^ift1.4.1 Action on Meter Report (Higher better)1.4 Meter 
Report

^iPp^STtfafo >3 SFoc.^'-h
'Q ‘S'3 
Rfts »i«pu'3'?ITt^,

^ftl ^1%2.1.1 Accounts receivable (w/o resale & rebate) 
(Lower better)

2.1
Improvement of 

institutional 
efficiency 
(Financial)

■snf^ 'S 2jfic<lliW
(^-C^o) ’S ’ff^l ^ PiSl'spl 

R1%° w5'01IJT^,

’fft2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation) (Higher better)

*lft
(^-(Jdo) <3 ^if^l v£)^

2.1.3 Accounts Payable (Lower better)

2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate) (Higher better)

'il'3 RSI'*!’!2.1.5 Inter-PBS Transaction with Cross 
Subsidy Contribution (Higher better)

*iil 'a? ftfiWi2.1.6 Payment of Debt Service Liability 
(Higher better)

(^-ddo) 'S 31%^
3ft2.1.7 O&M Expense per KWh (Excluding 

Power cost, Depreciation & Amortization 
expense, Interest expense and Provision for 
Uncollectible Amount, i.e. 0.5% of sale of 
electricity) (Lower better)

'Sitfsfo 'S 
(^-dCo) 'S

R1%\

3ft2.1.8 Collection of Govt. Organization 
Outstanding (Higher better)

3ft2.2. J Revenue Budget Implementation2.2 Budget 
Implementation 3ft 7lfsit% 3R7! -43 llc«U> ^FS^tTR2.2.1 Capital Budget Implementation

3ft >iRt^2.3.1 Operation and Data up-gradation of 
TMLM software

2.3
Improvement of 

technical 
capacity

3ft Ttfsif® f^nsff^a7! I2.3.2 GIS Mapping of 33 KV/11 KV/6.35KV 
Line (Higher better)

3ft f^js. 7tf5rf%2.3.3 Average Training hour per Employee 
(Higher better)

3ftf^l«.2.3.1 Ratio of Repaired Transformer to the 
total RepairableTfinsiJprmer (Higher better)

2.3 Transformer 
Repair

S8

3ft
-zi^krzrrz:

3Tt>
■h=;T^TCr35y



;3if^ctTan,(Performance Indicators)
<Pl<J>3j

(Activities)

3.1. Ensure 
uninterrupted 

electricity 
Supply

3.1.1. System Average Intemiption Duration 
Index (SAIDI) (Lower better) omrffes, jl 3^b l

3fl3.1.2. System Average Interruption Frequency 
Index (SA1FI) (Lower better)

3ft3.2. Ensure 
quality 

electricity 
Supply

3.2.1. Power Factor at each billing point 
(Higher better)

3ft3.3.1 Ratio of damaged & repairable 
Transformer to the total installed Transformer 
(Lower better)

3.3 Reduce of 
Damaged 

Transformer

2Mw*i !3ft4.1.1. Demand note will be issued within 2 
working days after receipt complete application 
for domestic connection (LT) (Higher better)

. 4.1 New 
Connection

3ft4.1.2. Domestic connection (LT) will be 
ensured within 2 working days after deposit of 
Security money & House wiring certificate 
(Higher better)

3Tn'WT3 Shlws 3F®c<t'i«s I3ft f?n5T34.1.3. For 11 kV and above voltage level 
connection , Demand note will be issued after 
completion of field inspection within 13 
working days of application subject to 
fulfillment of all conditions (Higher better)

^\^IT3 sHlws I3ft4.1.4. 11 kV and above voltage level 
connection will be provided within next 2 
working days after deposit of demand note 
money (completion after deposit work-if 
applicable), installation of Solar panel, CT-PT 
with test report, approval of Substation 
installation from Office of the Chief Electric 
Inspector & other applicable document 
(Higher better)

Stt^T Slnlwa 2tf%E<FR i3ft4.1.5 New Connection of Industry & 
Commercial Consumer (LT) (Higher better)

3ft4.2.1 Public Hearing arranged by PBS- 
Head/Zonal Office in presence of Local 
Administration/Local body/ REB Officials

4.2 Customer 
satisfaction

I
3ft fail's ^3ltfl*l <i1v5^|?jws4.2.2 Implementation of Public Hearing 

Recommendation (Higher better)
•3ft4.2.3 Timeliness to attend Consumer’s 

complain
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