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(Performance
Indicators)

eves dn^stw Kif^are 
lW5V;HR‘TdsvR®l',VCT5r/

g>s?l0 V«il«f«i/d»t*q 
(Outcome/Impact)

3^5
(^o^-^o)

rlw^H (Projection)

(Unit) ^o^o-^8

®r*p)»tl«*ll
(Sources of

Data)
(W8-^5)

8 VisQ \r iiO bo

“^ff^ 5jQGQ? VQ

vil^N
71^1 ^l<tft^<p

"H°S^ ^obb-1
btr,O0O■^O.SvijQ' btf.ooo

fwT’t, ^cft«T?I 
'S

-bobb-
^o8b,

Accounts
Receivable

3T3T^T^ b.OC b.ba b.bo b.bo

R'Sly C2ff^5
^ffi<paHl ^o-bb- 
^o8b,

f^rra^, ’fS) 5rf3it%) 
^t%?i a*ii>w,

^ •spvsl 'Q ■^51
Collection 
Bill Ratio % bOb.trO ^S.vbO ?&?!)

<1T-'QTIT5 f^C^'sr . 
?IPt b^bvJs, 

>i3>lR)i©r !

'S aftf^Ts
f^'Of}ct f^R^ST e^5ff?^T^ fw?6! <)<5-stlit % bs.ab. bb.o^ b^.oo bb.^a bb.<?o

ai'STIt^t^lC^ 
■STP^T? ?tra b.oii'b, 

^'Jlf^>f*8r
aT's-rn?!^^ 

■sip^n ?n^ ^obvb,

^i^rsnw o f^rr^ ^tare?!^ (cv^o 
o atr >ifwr©

i

SAIDI Sb-O.’W'bbb-.QQ \rao VOO Irbo •

«TC^J 'S

f^TT^r '5faic?l*lH (C^:®J:)

<3 aft ^fsrfvb
SAIFI 8.SA 8.bo oo >oo



o

"rvpirav
(Tiirget/ 

Critfrin Vnlue)
C'FOTIcva ap?n*i

(Projeciion)
5^*1

(Projection)
^bWa

(Performance Indicators)
«SW
(Unit)

TO ^*pfepl (Activities) (Calculation
Method)

(Field of 
Performence)

(Weight of 
Performance 

Indicators)

(Weight 
of Field)

TOWJrt(boo%)

<n,gni SgiR
I. I. I. System Loss ( w/o resale) (Lower better)l.l.Reduction of 

System Loss Cumulative % 20 14.59 11.39 12

1.2.1 Inspection & Maintenance of Distribution
line to the total energized Line including 
Grounding (FORM 569) (Higher better)

1.2 Inspection & 
maintenance of 
distribution line

Cumulative % 2 100 100 100
*8

1

1.3.1 Overloaded Distribution Transformer 
(Lower better)

1.3 Reducing
Overloaded
Transformer.

Cumulative % 0 0I 0.00 >
l ,4.1 Action on Meter Report (Higher better)1.4 Meter Report Cumulative % 100.0 100I . 100

airiiiRs-
<5 spysrei

2.1.1 Accounts receivable (w/o resale & rebate)
(Lower better)

2.1 Improvement of 
institutional 

efficiency (Financial)

■- i U5Cumulative Eqv. Month 1.05 1.374

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irriaation) (Higher better)

• •M 80. ' •
.* * r

Cumulative % 2 0
■y

2.1.3 Accounts Payable (Lower better) 1-. iniCumulative Month 1 l
2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate) (Higher better)

Cumulative % 101.8 94.6I

2.1.5 Intcr-PBS Transaction with Cross Subsidy 
Contribution (Higher better'!

■‘“jV

y(h.’90 • ,Cumulative % 2 100 81

2.1.6 Payment of Debt Service Liability 
(Higher better) •*'a-.25 :Crore Taka 4 28.73 19.49sum

2.1.7 O & M Expense per KWh (Excluding 
Power cost. Depreciation & Amortization 
expense. Interest expense and Provision for 
Uncollectible Amount, i.c. 0.5% of sale of 
electricity) (Lower betfer)

•'» ,V-
-f vi 1.16 ...

Tic/Cumulative 2 1.32 1.19KWh t,

. t r j; •• - *
2.1.8 Collection of Go'i. Organization
Outstanding
(Higher better!

' ■ -r :'1>t •Cumulative % I > 80■:

r

Page-7
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sptfPlfiaV

ffargtt/ 
Criteria Value)

crcra
C*P3

(Field of 
Pcrformence)

(Calculation
Method)

aw*w
(Projection)

^8-^4

acW't
(Projection)

5.0^4-^

y-? >a^
(Unit)

(Activities) (Weight of 
Performance 

Indicators)

(Performance Indicators)(Weight 
of Field)

•OT-AO
«PlWtW(ioo%)

2.2.1 Revenue Budget Implementation2.2 Budget 
Implementation

Cumulative % 1 80 95
2.2.1 Capital Budget Implementation Cumulative % 1 45 85

2.3 Improvement of 
technical capacity

2.3.1 Operation and Data up-gradation ofTMLM 
software

Cumulative % 2 37 28 100

2.3.2 CIS Mapping of 33 KV/II KV/6.35KV 
Line (Higher better)

km 2 494 550sum

2.3.3 Average Training hour per Employee 
(Higher better)

Hour 1 77 70 70sum
!

2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer (Higher better)

2.3 Transformer 
Repair Cumulative % 2 100 87.92 95

3.1.1. System Average Interruption Duration 
Index (SAIDI) (Lower better)

3.1.Ensure 
uninterrupted 
electricity Supply

o. ai5W< 
<3

Sum Minutes 698.551 483.77 . 850

3.1.2. System Average Interruption Frequency
Index (SA1FI) (Lower better) TimesSum I 4.92 4.13 - 33. .6

8 3.2.1. Power Factor at each billing point (Higher
better")

3.2. Ensure quality
electricity Supply

Average % 1 98 •. •. 97..V98
• ■

3.3.1 Ratio of faulty & repairable Transformer to
the total installed Transformer (Lower better)

3.3 Reduce of
Damaged Transformerfil*D'0‘PSct Cumulative % 1 5.33 5.77

8. 4.1 New Connection 4.1.1. Demand note will be issued within 2
working days after receipt complete application 
for domestic connection (LT) (Higher better)

Kv
r

Cumulative % 2 41.19 : Vl::10^ VM r
l

4.1.2. Domestic connection (LT) will be ensured
within 2 working days after deposit of Security 
money & House wiring certificate (Higher better)

;
• :* •lOO.fvr.-- .-Cumulative % 2 3.84

4.1.3. For 11 kV and above voltage level
connection , Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all 
conditions (Higher better).

i

Cumulative .100;% 2 0

Page-8
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i

(Target/ 
Criteria Value)»pw* 'Sffa 

(Weight of 
Performartce 

Indicators)

WWMl
!tW*W

(Projection)
*o*8«M

aw*w
(Projection)

■SIR
(Unit)

*I»J3W (Activities)i (Field of 
Performence)

(Calculation
Method)

(Performance Indicators)(Weight 
of Field)

^5lWnM0>bo%)

4.1.4. il kV and above voitage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document 
(Higher better)

■- lr:; 

" ibp¥. >

t>o

Cumulative % 2 Q
■:v .

4.1.5 New Connected Industry & Commertial
Consumers (Higher better)

;. lootCumulative % 4
■

i

4.2.1 Public Hearing arranged by PBS- 
Head/Zonal Office in presence of Local 
Administration/Loca! body/ REB Officials 
tHioher heitert

4.2 Customer 
satisfaction

;
Sum Number I 53 '■2055 r *5

»r.

Ililll"4.2.2 Implementation of Public Hearing 
Recommendation (Higher better)

Cumulative % 1

liliil4.2.3 Timeliness to attend Consumer’s complain 
(Higher better)

Cumulative % 2 100 100
[-mm. mmm ■hi *-xm \
t

i
i»i

;

?
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«T^TTO/ 
f^cinnT(Target/ 
Criteria Value) 

-^8

2f^5 SjW'H

(Field of 
Perfonnence)

(Performance
Indicators)

(Calculation
Method)

‘$c$m
(Projection) (Projection)

'sn»l?TR

(Activities) (Weight of 
Performance 
indicators)

(Weight (Unit)
of

(500%)
Field)

5) ^IdR
5o

SsHh

^rts^iftw

5sHh

T^f’lfWsRT
^P3<nlTFS

5o

'Q

^mnR
cetifl'iln^sci

o) «9U ^ssfr
ooo

8) 'sji^c^l5! 
aF*r<p|<t

^if^

" ,i
8

■y<5lt3<»lsw
•id) (^ft SPTR

^fafw^rr

C5RT SPiiR SJf^T#5 , ; *

v5

».• w
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»

^Tf5r, ^1%3T3T
<P<^ (71 \sfW(,H >ICC>"B 3ft^I

5 - R<pG (spa^Fra

^nf5r, ^t°- 
(71

f2j<pl3

^^1

5?Pft:^l'*T>f<3’®:

^lf?n*f: ^ff/ovb/^o^vs flfg

A

OrorWs^T•2J2 1^12^2.^
jil&<i

af^f^T“«11C^i®f#rf<ig^fa5tftcf c^5
(b‘8 Hla;
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(Acronyms)

(acronym)

CC Citizen’s Charterb

DNP Disconnection for Nonpayment
DSL Dept Service Liabilityo

E-GP e-Government Procurement8

ERP Enterprise resource planning

GRS Grievance Redress System

KM Kilometer8 '

KV Kilovolttr

KVA Kilovolt Ampere

MW Megawattbo

NIS National Integrity Strategybb

ROW Right of Wayb^

RTI Right to Informationbo

SAIDI System Average Interruption Duration Indexb8

SAIFI System Average Interruption Frequency Indexbe

SDG Sustainable Development Goalb'Js

bs

CSJTJJTSTbb-

oriiic»iev

^b

^o

^8



^R'sl’t, 'off^xtNT,(Activities) MWIUT ^^Wit
(Performance Indicators) *twr

I. I .Reduction of 
Svstun l..oss

’tft f^jT^ 3rf^r1%
o) «a

Pi51*spi afownH,
^T^'STUTSI

1.1.1. System Loss at billing Meter 
( w/o resale)

! .2 Inspection & 
maintenance of 
distribution line

9fft 5jf5fl%1.2.1 Inspection & Maintenance of 
Distribution line to the total energized Line 
including Grounding (FORM 569)

3R!MI?h

1.3 Reducing
Overloaded
Transformer

’fft f^JT^ ^1% TMLM software1.3.1 Overloaded Distribution'fransformer

tTriTT^HR^Tlfi1.4 Meter 
Report

1.4.1 Action on Meter Report

■snfw ^
a1%CWt (^-(tffo) <3 9rf^3T 

IwSl'Sfl 3l«C<t‘H, f?f%? 
5PPl?'3'5]H,

2.1 2.1.1 Accounts receivable (w/o resale & 
rebate)Improvement of 

institutional 
eflieiency 
(Financial)

’tit ■srtfw <q 3f^i?5lTT^ 
<3

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation)

^PFttaTJTni,
5rf5rR5

af^C^H C^-Sfio) 'G 3f^5t
2.1.3 Accounts Payable

^iviJGTJTR,
3ft 3ff5rf% ■sntw g ,sTf?7r?3rR

■il? R3l**r>l SFowh, 
5Pft>'GUTTa,

2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate)

3ftt3^ 3^ >4^ P5t*sp| 3t%C^R,2.1.5 Inter-PBS Transaction with Cross 
Subsidy Contribution

3ft 3f^3 4]^ SficsiH,2.1.6 Payment of Debt Service Liability

3ft f^TS, stiffs ■srtfw ^rtf^ g 3f^3?5irP?
(^-G(?o) G 3f35?

2.1.7 0 & M Expense per KWh (Excluding 
Power cost. Depreciation & Amortization 
expense. Interest expense and Provision for 
Uncollectible Amount, i.e. 0.5% of sale of 
electricity)

3ft2.2.1 Revenue Budget Implementation2.2 Budget 
Implementation 3%FFR,

3ft 31?7! 'fl? <rcs7U 3rS3T?R 
Slat'S “H,

2.2.1 Capital Budget Implementation

3ft ■?t«Rt3T32.3.1 Operation and Data up-gradation of 
TMLM software

2.3
Improvement of
technical
capacity

3ft fsjvsi]^^ <ilts<]|*jH 3f%c^Ri2.3.2 G1S Mapping of 33 KV/11 KV/6.35KV 
Line

3ft 5lW% 3fiF^ci STR SfWWi2.3.3 Average Training hour per Employee

3ft GNvhIs c*T3T5IS> afeico^Hl2.3.1 Ratio of Repaired Transformer to the 
total Repairable Transformer

2.3 Transformer 
Repair

3fcf=K-bO



's}^R'ai*r, «rt^*fwr.(Performance indicators)(Activities) *rnfr
3.1. 1'vnsurc
uninlcmipled
L'lcciricily
Supply

3.1.1. System Average Interruption Duration 
Index (SAIDI)

*f?it R'jK ^Iwlnlei 
wl^t-lttt? csI«t't>R

3.1.2. System Average Interruption Frequency 
index (SAIFI)

*lft •'iRc'SHh

3.2. Hnsure 
quality 
electricity 
Supply

Rc«i<i afowHi3.2.1. Power Factor at each billing point

3.3 Reduce of
Damaged
Transformer

3.3.1 Ratio of damaged & repairable 
Transformer to the total installed Transformer

4.1 Now 
Connection

4.1.1. Demand note will be issued within 2 
working days after receipt complete 
application for domestic connection (LT)

ghlws

4.1.2. Domestic connection (LT) will be 
ensured within 2 working days after deposit of 
Security money & House wiring certificate

31^ SPiIwfl

4.1.3. For II kV and above voltage level 
connection, Demand note will be issued after 
completion of field inspection within 13 
working days of application subject to 
fulfillment of all conditions

7ff5r1%4.1.4. II kV and above voltage level 
connection will be provided within next 2 
working days after deposit of demand note 
money (completion after deposit work-if 
applicable), installation of Solar panel. CT-PT 
with test report, approval of Substation 
installation from Office of the Chief Electric 
Inspector & other applicable document

3T^T aliens
Sfibwni

*fsit oilcsl'sicns
afscsiHi

4.2.1 Public Hearing arranged by PBS- 
Head/Zonal Office in presence of Local 
Adminislralion/Local body/ REB Officials

4.2 Customer 
satisfaction

fq'^ll^'^ tsfsr^ls4.2.2 Timeliness to attend Consumer's 
complain
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