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^tSt ffer
(Overview of the Performance of Jashore PBS-lj

5JtC^ »R^ ^R^pa'ii .

i, *o^-*o*^o^-*\s):• O

xrc^tH osf^H Iwjf’tM, xfTxTt, C5tnr^r « >\^u\ ^o
fro ^t,

<j|^<]|'ycH<l f^>ilc<l ^<3\ C^'STIT^ 'fC'^j
i4<n>1«fc^ ^»f5r ~<FC< ^'CwRC^r t^r^t?H <RT ^Cfll^l ’Q

Jjlwh^CHf5 ^TC^T 0>T-^o^\3 f^8 VCJVV.^'S f^§ fsrg c<5^jf^“ «Tl^7 f^t't Wt 
^on^i «rtera '©it'OwtTT c^,^o^\s ti{g ^r# (?,<fo,boir ai^c.^ f^j5- sptpt

'STa ^llrCT WSTTW 080 bV tl> oo C^1% C^Tf^ 'll^H ^o 15 oo/ii> c^1%
<3 b^c f5 bb

^3^ <p|^^ *j^ ^rr i wsrt^r *ifwc3<i

*^5

c^rg -os i

^IceTiT ^f% <3 ^B?’ot <3 \sr<il<if^R^I <[f%? cTC^T ^Ha ^I^f^C'o

ICBS (Integrated Centralized Billing System) Wt^STHH ^II^siij ^r-^lca 51^ ^T ^C3JC^ 
W'T Sft^ ^lf?R?*nf^5 f^Tsfe >3 WtSTKTo? >i<5l>lQ t^1%s

qc^j ^'-c'll^OH

afeit Ft^; <rk^i ^^t'S f% « ^rf=if%^ ca^ o^ mjh aw
<3 Car^I%<3 CaRa W^T Sjl^tl'fl do t^g'Sg C=TP5 a# 5l*>l«J*fl^fsi RhI^C=1J 

aaaat^ ^t ^rca 3 arRt^fr^ a°wra ^raat^rai^tca ^f% caoR^i

3

a^'eia a<M^a ^3W?i o^ 15 oo/bb c^1% feaca,;a f^ta a^at ror^i >\<?^ ^ac'sfai a^^ia 
a^at rc?j c^,i afaa vsa (n'sra ^atwr aai^c^ aiara 3 caatcaRr o^ (5 iftas 00 c^1%

r, *irtf.ct*R Wta asat afar^ia ^t3^m c^t5 os 15 t^Mia
arataansr 3 c^rm^o arrc^ at fea? aaa^a ^t3^m fa^ra aai^ata «aa

aiafarara ta^l^xp la^saa ara5^ ^^taa^laa 3 ^rwra^a (^jyRT ta^ra) aaa^a ^3^ota otr 15 
oo/bb c<a% ^ata^ faafcaa ataa Rentacar wfa ^a/^ff^aaa waw rc^cr ^a° aaa^a <pi^Va

ar^rta'
a^siia^ aiRa^a ft® afaa-^ia ^ri 15 ^arar^a cata srfta f^rea ^ ta"§fa§ 00 ca1%

atac^i a1aa ^sa fa^-a 'SfRltata caaTtaM 00 ca% 5^15° 
c'gara 00 15 caaaa '^laraa aaw F^rata aiat^ ^a° t'cst^'ca’ ob. 15 caaaa 
afaf%a aia aa^a 00 ca5'^ f^tta ob15 ara oo/bb ca^ feara^ Fsrata atai^i

^ir)^|3 lij^ sfaR^a a^vs^ta

aa^r

CBHlW*TaiTCTOW
ac-w

cats -a^apr ^rara 
avsiafs-

■<r.v.r„r .^-r^f j-jr*^. wf^- v.
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^1*1
^(?HVb-o85^^ v5(?\i3.Vlr O.V(? b'.vlsb

o>b b-.(?^^858\b

^IW)
1.88 W)o5.^o

'5T^. >i]^ pic'tJ^ cll^H '3Tf5'5f
'Q'»1^cciI(.^v3 9fft^5^p^ ^rn c?«15}"R <5C?JC^i v<j?f ^pcq 3K^ WP’ST ^t%
c^n^rc^, ?f5T 5Pf c’dni^ 'Qig^TT st^f c^fcro, sftw <3 er^r
r(<j|?/H, '5ff9ft2ftvF*R >3 '3ylt<?>s <plc^ Z[C& C^f^

oo IS <pl4^t 2RT^ ^T I

553Bj51n_1I®§L335£

'oi<iii^ c^s ^f%, f*tw ^sWT^t w5! <3 wff c=tiv? ^5 ^f%
,?ft^l ^W olRlIs f^^l<! ’Q 1^o^t qaiRlW SrBR
^t% ^ti

Uyfc* ^•q-^l<] ■*paFoR*f«t <3 ^f|^H<p|?JM 2R^ (^pRT twf^) 2Rc?l<i «lT'S^tn SHSlfe ovf&
vjo/bb ^C^C-iifl f^t't RM '5}T^ w^l i

obi

o^l

II ^n ql^CH* t^RT C^t ^’OTO C^ft-cttll^sj001
'sit^o ^If^c-t ^tfR’fff c’R <3 I^JT^ Ralb (R^tl

TO 5^ 'Q ?{°^ur 4^IM 5(<^IR R R'SHtt
'5^T (h4H/ <F3t 2|<RTW^ I

51# WR SfTra "SRR I

W oJi tR’^TlT c^TR RTW5 <p|wtq C^fM i^f >3 ^TTR

*S<|RR gkflheM I

sn^R ^ql^R «ih^l'3T!T?f tR^R =TlaR ^NT ^tRcqs WRT EflTO? I

08I

oe |

ovbl

o«ll

'SRJR'o <prc^R R'JR R^l(7 STW?6! 'S RR5PlI\o/fR^Rf^ fRijJ?, I

RT'fR ft® RU§ ^*TR ’tf^R-b W'S^oR (R# of\ 15 \3\3 C^f® f^stRR RRrW ^3
^ifRCR tR'^T's ^RWR WT^m o^ 15 OO CRl®
Sjtf^ C^R oi. f%g fRg v£)R RTifl 3R^ ^Jt'3'am *jf% C^5 C^l5 RtT^R ^JtRfl
tWRtRI 3f® fRW Rjl&ftt C5R^ RR iRR ®RT 'SIW^P atf^l ^ ql^WS ^RR RCR #Rl^5 R^TR 
5T1RR ^5 W7 2fW RRfiR ^ff^JJI

qfafac'® CRt5 0(2V t%§fRS OO CR^I® =TW iflR RIRI qlaCHR 'SRIUR #0 vaf5fv£l^l®rR ®R
aR| ^T^JvST'3 RTatt®! vs^/bb 

CR^f® ^’icR’caR ooCR^f® C5# s'fla7# ^JCRR f5tf®fR 'Sjf^sRRW ^S5 ql5,Hl5c^ f^lnaR<i
’5^ caM 'S
Rjlw call5! ^RR't RRf R@R ^ R W’f ^J5 f5f^o pj<)>i^ RJR^a Win*?5 R^tr Crfltf RRI

C^t’tRT-b <3 'RRR9ft®t-b ^CR^CTa RR ^Rl'aH b.vb\b f^®Rl CRF^j
pr ^f% atr^i b.^ -irsff^jQ f^n®^ o^sf aT'SRTR Sirrrrr af?RW r^r 1%r j^nsf 

St^rrrr "srir r^rt acRtwR i

Ofcr I

ofcl
^5 RCRC^I q|?CH<5

bo I

Rt RTRI^, WR && ql^w CRRT ^J5 5f?Rf^a T%?\ crW ^crR

RRR WRbbl

c-



bo/b^.vb ^s^<£\ ■stt5^ wtstr <ic^c^i

S9!c<?Cil^ W5TR f^l<P (Tll^s tr.^b C5To'3o TFC^ ’3^I«|R<P C^TTDS Osier'S ^sC^I^I
^1

•A' «?

^^iig^r <3 "<^i%ir ^9i'c^s oot^ ^ <p\(M ^r^iwif} ■srr^rw t®fti o^
^R^irr wc^i >3 &\m\ oi» 15 KFW, wt^Fr ^3fr?iw

“Renovation and Modernization of Existing 33/11 kv Wooden Pole Mounted 
Substation in BREB (Phasel)” ^lw 2pra3 ^f'S ^pRJt ^c^^atU &&
«H3«'G» ^TJ IF I ’SfsflTTCF FFTTR FFft atFTSR |
f%^Far5T 3 o^15 s^csej ^n^^stn Ft^af^ ?irst ^<1*4
iRRn:aF Fnit R3¥m o^ 15 fm w^\ % ^csr a^ru feac^s

^15? atlR wcf ''Sj^rw^r ^15 ?t^i ^atanTs ftIS «aT5 3 Strfrfr aiic^a 'S^vsi ^1%
F>flC'o ?ri

afFf^ro aiF iroooo «uiFMa 1f5r Fn-^ at?R aR wzp\ afR1%a fRir^F aF aic^i aaRt^cF 
^jrrr fR5m a1a-<m r-r l%fw5m Wr ^raa aRt aurmF 1

boi

b8l

be 1

vcaR Sk? ckaa esrea- aaF o^ fas fas a# o^ 15 00 (Rl% ^I^jr afe aRt^f 00 cafe 
^iitcaa fe^R fet5 R-caaRta aca atra 1
FlFfea fesraf waaa ^Ri "^ajifea ai^F aferdF 3 aaarcaaF aFw ^5 f739!^ ^a® 00 Fi^taF ata5 
vsr 3'ca aa®? fFfe^s aaa 1
Ria ^fi^arca area7? afaaia ata caaRF feS^^'car aaraa ca5° fe^sr araRa aRc^o ^ca 1
CFa*tF fafe's? 5 'Sata’f/Ha bb cafe fesrtaa ^fewR, bb ca^fe feasra 5 00 cadfe fe^tcaa dife^na 3 
’oo cafe fe^rcaa ^fesfia 5 §i'3 ^[5° c^acFa ovneafe caarcaa caa-^ifewaF aaRa «Ra 
cf?fc5f aaca ^cai
aitcF wMR^car fefes ^jaa aaRa arcr^a ’gjaF aRc^s ^ca 1
Ftaca fafesf ai5-Rt^5, faaaa ^rrrfr, fa 5 la 3 ^rtifi ^^acF^^cal Rifaafea 
aaFncaaRFR aaaa sirSfe? fefe^ frc^ ?:cai

^faRTs RfaasiRtg
aiafatara ta^rfea fasaF ara?ra ^rt^fFaRF 3 ’asroR^ (^jfRT fa^ra) sraesa fafafear 
'SaiEFH' F^jc^a cfif fFFia ^a® cft® ^FstaFiiF ^sa shrt^rf boF fesfes f^f \2o cafe ftsf 
fFFR I
S'silaa 'snxa^a ife ?ca afaF-^aa ^tft of 15 00 cafe ca-caaia aaRraaa ^a° of 15 ^a'caF^sa 
cfif ftff fecFca 00 fegfag cafe \sm Fifa5 fi?f Iffm i

ob

oFI

001

08I

otf |

ovljl

obi

oFI

atafacaR ^a^jfea faaaF <R5R RbjfFaRF 3 ^pRaR^fF (^{fft IfeTF) aacaa ffRf 3 
^natawdF atc^R rT3,or fof fesfes 00 cafe ftff, b3 faslxs 00 cafe Rtsra sfe^ aaraF 
niRiF, 83o fag lag cafe fi^f, boFo fasfes bb cafe ftff Rtatsfc^iF, b-s^ fas fes bb cafe 
^dfeefe a^ia FltF fesfl0!, 3^8 fas fes feoiF am fi^f ca iRasf Fto frsr^f, 3bo 
fas fes FttFta >5fe5 fi^cf ^ai^a, o(t 15 oa/bb cafe fo ^afe^ ^a? 00 5 vs^/bb cafe bo 
liRffe ^acat^a Iffif aasR FfaasiFT aca'c^i

001

cat? ■asra^ ^trur
FoWfe^ aaa

tiwra ®fSt fipjj*. »ifi}fi_i Fftfe cafe, ac*na afaa-b



' t

KFW, 'srtsfH “Renovation and Modernization of Existing 33/11 kv Wooden
Pole Mounted Substation in BREB (Phasel)” 'G

'Q ^cl l

'G (^RT f^wT’t) 3^09?; '*fT'3^l?J ofar Hvg*S

3T5I (?o}ooo 7^ f£f-C3^5 :

3^11^^ obr-f5 $3Cottas WRI SfC?

3f3R vSisflfJCH RtftR3^ c-^cas ,*n'3^T?J §3t<Ki3^ WRI oo wfR IpTJ <3 ®3c<P‘ii
fRRR^Tl

C^Rt(l3H C'V*1C'I oof^ R^5R 43° ob R^oR RR^lfl \3 3Tt&Tf3 MWT? ^IR^ ''5f3R 3>3Tl

<Jkl<!3t^T-o(3l'Sj><5l) S3c<P'3l^ va?5^ bo/b^.'G 4Rl^4 3T'GRT3 Sf^R^RlR RtRTIR F«iRlR fRtTR^l 
R^SRlR f3^ CRT^ b-.'b CRg'GS R^ ''S3'C3^Sl^ RfRRI^ C3Tt® ^cTC^'3 R'oR R^fR f*tW R°tRT3 

3T'3RtR §*\W!$ <3vsTr C3T® qTR 3®tRI 3TRTR3P5T-o(R1^Rt) ^3t3t®3R Wl I

3TRTR3FST -3 ^513t?T oo C^1% fwlTR ^^-CRIc^lT^ ^t3R RRfR I

3f3R RR3 R3tR3 <?rV^I/<PRC?I?1R R°RTT ^f%3 RRRCR R^R ^iRpR ^3R iRRTR/ '*rfRrR »3R RP3RT33

08 I

o$ I

o\i> I

0^1

Obr I

Oj&|

bo|

bbl

b^l
Rktl

RR^l ©3t^R 3f^T bb C3# fR^TtRR 33R C3IT3 CRTll^ 31^1%< W11 

RR^f oo C33% f^lw 4^ f^IRtfR^IR 33 33 C3tf3? 31^1%° R'? 3?5Tf3? R?5 ’5T3R 3»"331 

3t3^TWt f<i»'i>kli5 R3T3R 3 ^f%3 ^fRT f33^ eTI^R fRRlR 3^1

bo I

b8l

bffl

C^]-(MC^ wfR1®.Jsa-.b3l
<p|<!C3 3Rf33lt W\ 3 
^T33tRt 3 ^faltRfw 3t^
^3rR 3 43C C&^TR IRRR 3RTI

©3t^3R ob 43r3 ''Si[R|: 3F3/

^Q^VS-'

obi 31^ 3TtS Rn^fsf-CS^S fR^T3:,?T3R RRRo

o^ l 3T3f3t3T3 ^R^lfw 1ro3R 313^13 
RoR ^3(^H fRRTR I

ooi ob-oo CR^ CRTR'iftR 1RRT3I

3 'sp^oRifR (5J=1RT f3ot3) 33>^ 43 ^3^13 otr

3 '\S3t^5 ^Rol R5^ <P33108

3f3tR3 'SfTfsf^ 3^3^T I

.oo 3 ^TR cl.b'0% 'sfWRl

ffSTfRo ov f^ ^3t3R7S3 WRT RoR bb 1%5T3 fRRTR / WC33 R13KR [Rt'HtRR R^R^l 3
tW33 313^13 fR^3“C3!3loT 3k31

C3Rtt3TR (7&*ttR oof^ RoR C33R3 43° ob RoR RH^lfR 3 3TTTRf3 ^!WT3 t^fR^ ^3R R^RTl

3t3t33T^T, 3 ^Jf3tWT oo fWE3 RJC5-CRTC35'&3 ^I3R 3^331

3f3R fR^P? ^5fl3tR 3TflR33 ^IoC3l3 C3R7H3 ^T3ot3 WRT oo *PoI°3 i5Tf3 3^3 I

RlttR =5Tf^o voooo ^TRtR3 Wt3 3f33^R R^CR f^f®i^l^fR^T3 ^T3R RkT

o<J I

0\bl

OR i

I

Ob-1

oJj I

bo I

bbl

twtk«wf ijilC^sM
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ww ^i%, 1''S“ cwr^rm wr, ^\^<p_<i=t
^2iPi3i f^fw«s?rc«ra ^©sb =iot: -

^-b

•2

’srcMi >tlc=i^ ^ ^ilc^ ^iRc- vS3

#

^1? ^t^WTft ^RS
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wtfa ‘ptf%yT-b ^ (Vision), 'a{f%cW (Mission), ^5rra!1THc-:^ ffia (Field of *
Performance) '^KhPt (Functions):

(Vision): ^3^ 'affsS^T^T- R'»<C^1‘5U

<3 ^"h^l'W SfT^WRT Rf*^o <RTl

b.^ ^3fl%cf^j (Mission): ^na 'lct^5T?f ^9IC'S?cll 1^JP5tTR '^•‘^ ^C?JC^I ^<\\°s

^RIRI 5T^'PTtst 5TOT3

^t<i -sn^rc^ i

b.o (Field of Performance):
ob i £|t^i=i mr<m Rwi i
Ob I aifl0! #)<R^R « ^?JTRH<r ^7^1 ^3 'S[R7r,;5ro >i<]<5<llb Rf*^o wf i
OOI G snw5^ I

081 WoT G I

:j*!t5R <3 C«rhl'il<l<P<Ft

a t-^tvRTt^ G ^JS't<R

• c^rt a^R af^if^
• ^ii%RlR afwr-J "<JW
• ^5ir gtRto

<pl<l<3p! (Functions):
R^Rvo<1 2F5R*f5TR Rf^T RUff] <q
Wd afRPR ^TG^st^R ^SFTCat^^ (RRR ^ftG'oR vo|R?R |
^wsr ^\Rur< sn w rma ?rr wr i
rzr >rrh i
f^5j^ rrrr rrt <phtst rtwr i
'Ra atRCyR xfvs«I?1 R^ToRRR RWTN Sjttsra #tRRTIaR I
■<mRafl ©rj'cr? rrr Rr^i ^r sRRR^i
alRGR ^ITI G <JT?I 5f“iR5t5W?I ^RTl

b.8
obi

Obl

ool
o8l
o<? I
ovj? 1

o^ I
Ob- I

^RJ aaRTS >|^Ret I

<nRllT ?RT ^l<1v vsilfafo ?f,ip‘sr^T ^f% RRl'l
■j^oi g vsRR^f^r ^s afRaRm g af^r i

■5T^f CTO <jr?2RnH i
OSPR G RTMTW ©GR CR3\ f^w^cl |

atf^rtfR^ i

Oc5 I

bo I
bb
bbl
bo I
b8l
bCI

tw*0t*"f WIHVfV CRfS ^7fg?)v

C<IS, W'iT?' nf^R-b

’TC’ira R1!)^



✓
'O' «R('

C^CS
c^5f«r^ ^f^'srs

55>il'3^£2^^[et%f5
(Unit)<rq!Wi/2«l<5

(Outcome/
Impact)

\
• (Sources of

r

Data)
(Performance
Indicators)

,;T#)
bC3tr8 a vbb o

*rf^; •Q '?TT?I«Ri
^ t^7<. >ii^I^>

iCjooo boooobcbe,i> b-^ooo I MIS sf^r^,

■srrf^ 'strf^ >3 
• 2(f%r^R

(^-(2Co) 3

j R^is^R,Accounts
Receivable

i^'s!1 i
t>.oo b.00b.oo^ "SrPi o>b b.^o

-5JjIc(P!ra 'S
3ifiiiPi<b 

T^sl 'S WSf^T
Accounts
Payable

R«>isrR, ■'iRR5, ^ RiRsPiRbb b■SfPt bb

Collection 
Bill Ratio

R's.i^R, ,9ffi TTT ^Si
fRf^istststj'b.O4!% boo.cb

sp'tPR, '»iiTr’
’•S1, >3

■’tf^T^ >3 «*[fi R-^i's >if»iR>

5if^

K 1̂ csRi'ylfi,

wlwftRx c^f®>'5ls,

Rc'5^ 5=^ H.b-o1.88% br.5*
&r?R

fstfPPSAIDI Si3o Sjootsflo>iSO.bO

Shutdown
f5ir^ ^^STWR (t^:^:) ’IRPtR « 9fSl

5ff5d%
cisRit'3|sjSoSAIFI Sb8b?ra >53.33Sb.^'l

C*Tt8
■y^T^ 

^firfvs C3V&,^C*1W ^
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! «r*pjailfil/
I

^p’c^st ^Ih ! 
(Weight of | 
Performance i 
Indicators) T

(Target/
Criteria
Value)

^o^\o-^8

gfC^'t src^t'i
(Projection(Field of | (Weight 

Performence) | of 
! Field)

5feRI vl^i^b 
(Calculatio 
n Method)

RR 3j>c><p
(Performance Indicators)(Activities) (Unit)

(i’rojccti
on)

(i>oo%)♦csr-^o
I

1.1.1. System Loss at billing Meter 
(\\Yo resale) (Lower belter)

; 1.1.Reduction of 
. System Loss

b. i i) 7.78 7.7520 ‘ 8.52 7.44 7.80Cumulative %

1.2.1 Inspection & Maintenance of 
Distribution line to the total energized 
Line including Grounding (FORM 
569) (Higher better)

1.2 Inspection & 
maintenance of 
distribution line 100100 100100 1002Cumulative %

^8
1.3.1 Overloaded Distribution 
Transformer (Lower better)

1.3 Reducing
Overloaded
Transformer

0.0 0.10 0.100 0.101Cumulative %

1.4.1 Action on Meter Report (Higher 
better)

1.4 Meter 100 100100 100 1001%Cumulative
Report

2.1.1 Accounts receivable (w/o resale 
& rebate) (Lower better)

giFb&iH-? 
‘VJpvsi 'S

* ^r5p5i^|%

2.1 Improvement 
of institutional 
efficiency 
(Financial)

Eqv.
Month 1.00 1.001.20 1.000.814Cumulative

2.1.2 Reduction of over 90 days
consumer (Outstanding) from last 
Fiscal Year (except Irrigation) 
(Higher better)___________________
2.1.3 Accounts Payable (Lower
better)__________________________
2.1.4 Collection Bill (CB) Ratio (w/o 
resale & rebate) (Higher better)

160 10 10802%Cumulative (increased)

11 1 11MonthCumulative

9996.37 99 99101.311%Cumulative

2.1.5 Inter-PBS Transaction (Higher 
better)

90 90100100 902%Cumulative

2.1.6 Payment of Debt Service 
Liability (Higher better)

Crore
Taka

30 3034.78 4030.744Sum

-10-
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2.1.7 0 & M Expense per KWh 
(Excluding Power cost. Depreciation 
& Amortization expense. Interest 
expense and Provision for 
Uncollectible Amount, i.c. 0.5% of 
sale ofelectrieity) (Lower better)

Tk/ ! 0.95 0.84Cumulative 2 0.81 1 •KWh

2.1.8 Collection of Govt. Cumulative 76.91 79.61 85% 80 80Organization Outstanding
i l 2.2 Budget 

! Implementation
2.2.1 Revenue Budget 
Implementation 85 • 85Cumulative % 1 81.47 95

2.2.3 Capital Budget Implementation !
63.78Cumulative 80% 85 80

! 2.3 Improvement 
oftechnical 
capacity

2.3.1, Operation and data Up- 
gradation of TMLM software (Higher 
better)

| 85.87Cumulative % 2 87 100100 100

2.3.2 GIS Mappingof33 KV/11 
KV/6.35KV Line (Higher better) Sum km 600 6502 547 650 650

i
2.3.3 Average Training hour per 
Employee (Higher better) Sum 76.10 73.18 70Hour 1 70 70

1 2.3 Transformer
l

i Repair
2.3.1 Ratio of Repaired Transformer 
To The Total Repairable Transformer 
(Higher better) 

Cumulative 2 i 96.48 87.68 95% 95 95

^i<w»;Ih 'Q
3.1.1. System Average Interruption 
Duration Index (SAIDI) (Lower 
better)

3.1.Ensure 
uninterrupted 
electricity 
Supply

900Sum 690.10 717.06 950950Minutes

3.1.2. System.Average Interruption 
Frequency Index (SAIFI) (Lower 
better)

'Q 41.67 40Sum Times 35.55 41 41

8 3.2. Ensure 
quality electricity 
Supply

3.2.1. Power Factor at each billing 
point (Higher better) 98 97% 1 98 97Average 97

3.3.1 Ratio of Faulty & repairable 
Transformer to the total installed 
Transformer (Lower better)

3.3 Reduce of
Damaged
Transformer

Cumulative % 5.23 3.267 —2.51.5 2.8

4.1.1. Demand note will be issued 
within 2 working days after receipt 
complete application for domestic 
connection (LT) (Higher better)

4.1 New 
Connection

8.
Orem'S
sfl^pnra Cumulative 2 .84.04 100% 100 100

4.1.2. Domestic connection (LT) will 
be ensured within 2 working days 
after deposit of Security money & 
House wiring certificate (Higher 
better)^^

Cumulative % 85.85 1002 100 100

-11-
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| 4.].3. For 11 kV and above voltage 
level connection . Demand note will 
be issued after completion of field 
inspection within 13 working days of 
application subject to fulfillment of 
all conditions (Higher better)

100 100 100 1002Cumulative %

4.1.4. 11 kV and above voltage level 
connection will be provided within 
next 2 working days after deposit of 
demand note money (completion after 
deposit work-if applicable), 
installation of Solar panel. CT-PT 
with test report, approval of 
Substation installation from Office of 
the Chief Electric Inspector & other 
applicable document (Higher better)

:

10093.68 100 1002Cumulative %

4.1.5. New Connected Industry & 
Commertial Consumers (Higher 
better)

100 1001004Cumulative %

* 4.2.1 Public Hearing arranged by 
PBS-Head/Zonal Office in presence 
of Local Administration/Local body/ 
RED Officials (Higher better)

4.2 Customer 
satisfaction 20 2039 22 201Sum Number

4.2.2 Implementation of Public 
Hearing Recommendation (Higher 
better)

90 90901Cumulative %

4.2.3 Timeliness to attend 
Consumer’s complain (Higher better) 100 100100 1002 100Cumulative %

70Total

-12-
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(Acronyms)
liFlw *\'<\ >I?'C^

Bangladesh Rural Electrification BoardBREBOb

Bangladesh Power Development BoardBPDPo^5

Annual Performance AgreementAPAoo

Performance IndicatorPI08

Integrated Centralized Billing System 
Transformer Maintenance & Load Management

ICBS
Tmlm

oa
OVi)

Geographic information systemGIS08

Grievance Redress SystemGRSOb’

Equipment Record CardERC
Small Improvement ProjectSIPbo

Right to InformationRTI
National Integrity StrategyNISbo
Disconnection for NonpaymentDNPb8

Electronic filingE-FilingbG

Right Of WayROWbvis

Power Grid Company of BangladeshPGCBb8

Kilo-Volt-AmperesKVAblr

Kilo-Volt 
Megawatts 
Mega VoIFAmp
System Average Interruption Duration Index 
Syst’emAverage Interruption Frequency Index 
Debt Servise Liabiliy 
Kilometer 

Electronic Servise

XVb*

MW
MVA
SAlDI
SAIFI •^o

DSL*8

KM
E-Servise

Gas insulated substationGIS
’ifr
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<fT^?T?R'^Tft

?iwi3i w«<? a^i^'

*tr^
1.1.1. System Loss {w/o resale) (Lower better)1.1. Reduction of 

System Loss snfw «nf^* ^
(>F5J-C(to) 'S PlD’iMbi

1.2.1 Inspection & Maintenance of Distribution line 
to the total-energized Line including Grounding 
(FORM 569) (Higher better)

1.2 Inspection & 
maintenance of 
distribution line

*\3\ I
^1

TMLM Software 
gjt^cwi

*\§\
>r^l%

1.3.1 Overloaded Distribution Transformer (Lower 
better)

1.3 Reducing 
Overloaded 
Transformer

\D I

1.4.1 Action on Meter Report (Higher better)1.4 Meter Report
81

*lsfl
>fPt%

2.1.1 Accounts receivable (w/o resale & rebate) 
(Lower better)

2.1 Improvement of 
institutional 

efficiency (Financial)

d\

v£]<l
2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation) (Higher better)

fcl

2.1.3 Accounts Payable (Lower better)

3i) fa'jK 
>fPi%

2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate) (Higher better)b-l

*!0t2.1.5 Inter-PBS Transaction with Cross Subsidy 
Contribution (Higher better)*1

3^ ^ a%c<mi
2.1.6 Payment of Debt Service Liability 
(Higher better)bo |

- t-

>rfaf%
2.1.7 p & M Expense per KWh (Excluding Power 
cost, Depreciation & Amortization expense, 1 
interest expense and Provision for Uncollectible 
Amount, i.e. 0.5% of sale of electricity) (Lower 
better) >ppb''3>ij!<l I

bbl

srfSifa
2.1.8 Collection of Govt. Organization Outstanding 
(Higher better)

*f£l2.2.1 Revenue Budget Implementation

atecTO 1
bo 1

2.2 Budget 
Implementation

>ff5l%
2.2.1 Capital Budget Implementation

b8 I \
r

PRl^ OTlS ^TSf^T ^TT^TTsr

miW C^T», ’Wi-b \
-15-



2.3.1 Operation and Data up-gradation of TMLM 
software

2.3.2 G1S Mapping of 33 KV/11 KV/6.35KV Line (Higher 
better) >Tf5lf®2.3 Improvement of 

technical capacity
bvbl

2.3.3 Average Training hour per Employee (Higher 
better)bTI

*\3\2.3.1 Ratio of Repaired Transformer to the total 
RepairableTransformer (Higher better)

2.3 Transformer Repair
bbrl

’lift
>f^t%

3.1.3. System Average Interruption Duration Index 
(SAIDI) (Lower better)3.1 Ensure 

uninterrupted 
electricity Supply

3.1.2. System Average Interruption Frequency Index 
(SAIFI) (Lower better)I >rf5rf%
3.2.1. I’ower Factor at each billing point (Higher better)3.2. Ensure quality 

electricity Supply^bl

’lift
>rfsi1®

3.3.1 Ratio of faulty & repairable Transformer to the 
total installed Transformer (Lower better)

3.3 Reduce of Damaged 
Transformer^1

*11)<1.1.1. Demand note will be issued within 2 working days 
after receipt complete application for domestic 
connection (LT) (Higher better)

c*o I

4.1.2. Domestic connection (LT) will be ensured within 2
working days after deposit of Security money & House 
wiring certificate (Higher better)____________________
4.1.3. For 11 kV and above voltage level connection, 
Demand note will be issued after completion of field 
inspection within 13 working days of application subject
to fulfillment of all conditions (Higher better)__________
4.1.4.11 kV and above voltage level connection will be 
provided within next 2 working days after deposit of 
demand note money (completion after deposit work-if 
applicable), installation of Solar panel, CT-PT with test 
report, approval of Substation installation from Office 
of the Chief Electric Inspector & other applicable
document (Higher better)___________________________
4.1.5 New Connected Industry & Commertial 
Consumers (Higher better)

^81 •

4.1 New Connection.

^1

*lsft
^1

afro^Ri
4.2.1 Public Hearing arranged by PQS-Head/Zonal Office 
in presence of Local Administration/Local body/ REB 
Officials (Higher better)
4.2.2 Implementation of Public Hearing 
Recommendation (Higher better)

*trl

4.2 Customer 
satisfactionI

4.2.3 Timeliness to attend Consumer's complain (Higher 
better)oo

'5T5Twrf%'
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^tW^T 3JW ^ixfsrt ^TC^ <M^^

'-nlPBIlRc=R f^f5!^
f^jTs 'S ^

R-ca<P!y ^sCyl'Sf^
Pi c'S^ 'S

•^R^sR^Tf?^T^ RRRRR

=50^ sHm, ^jpp*t a^n^R, ^sr WR R'CRRt ^RflR
RR'feR

RRIR iR^f v5flRR RilWCSf 
^?*t2R«t

RiRRt 'SfRtn *1^1*1
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1^c<icl5?i afRT'tT^ f^rrcSR ^ af^iN

(rtrx5r ^5f afRiw fRCRT^R R5i alR^fT^

CCH!«*T ^JlC^ftW 
RWW ^ *rf5lfe.> ’TsTRfe 

' RiRR-i \

l

[
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