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(Overview of the Performance of Jessore PBS-2)
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Rfeii <wl«p»i/8i®w (Outcome/Impact)

(Performance
Indicators)

c^ca c^n^*4»lw HlUl^sSI^ 
1TS5V*lfl^93y^5t*VCT5V

vSHIw^dl

(Sources of 
Data)

(Outcome/Impact) (Wb-^>

JfC^W (Projection)21^5

(^O^-^O

CsT^o *1^)
(Unit) ^o^O-^8

«T»pj»tl*gl

8 <t 'b \r * bov5

^ff^T 'Q '^TT’ST^RT
^TnWH 'Q

^o^tr I
bS^o bbooo ^oooboooo

'0-

^RTiH ’(ft 
f^sT5!,

■sjsf'fRT?! 'Q ^ WTO

R^1?J C2ff^5 
^if^TOf ^o^b- 
^o8b,

Accounts
Receivable ^ RPT b.^b b.SO b.bo b.bo b.bo

srrfMit^
f^3TT3$f^, ’if)

SKTO,
R^'tTO

cafw
^O^b- 

•bo8b, 'i)^i1%fw
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Bill Ratio % bOO.vBV c&cll <5t5

^IT'GTIT^ PlC^Jsi

■s^P&B ?fR ^obvb,f^T«, f^5^ct <li<l^.!<l ^TR % bb.b-V h.QO r^.trO f5.\!jO 'Q

PlC'S^ ^’fT^R (C^:^:) 9tT'3'?lH tRT^R 
■STP^H ?fR ^obvb, 

v£)7if^f^

akc<p?t ^T^RfR <3 
'Sn^lRMf^R5 

«1W <3

SAIDI ^oo.vb^ S^O.Ofcr S)<?0 ?j(?o >>6o .

PlC'o^ (C^:^f:)

<3 RT*fB aft
F® SAIFI RPSH ?ffR ^ob\b, 

^fefvsr
RR S.Gb- boi.trb o<? 0(? 05fHpt>vs<i5<icf

tr



/

'

>>



3Tf5ft%-^ ^TN^TW'f ^tft f^pofTR {^T5-^ Pl<pG wft CT,
«£)$ |%^s ei^j^llsfll 'Ol'^W >10?^ srr^|

^5^tf5r, <ift wr^tf^, ^*tf3 ^tft ct,
glwo wj^rjp’r 'oi^'w sraw^tn sptr <p<ic<iii

®Tl^:

^tH ^fft f^T^
CORTOT >jjlw«rl<]

^*ft^ ^fft 
CSTTSCTts

^*tr^ 4if^f-^-

air ^OjTW^iV' 
?-£ |V>

^Qi?l«1<P>iIB<
^tv^iTUPl ^fft R'jj'sI?i«h C^t® ^ff^f ^IhljQn 'Q

,lf55T'T^ (af-ipi.n 
^ Vi 0 ^ ^ (nfr.rr^i ' 

’wftwr. ppfj i

c*mz*
->lfv< (58 *TT8)

io



-b

(Acronyms)

(acronym)
Citizen’s CharterCCb

Disconnection for Non paymentDNP*

Dept Service LiabilityDSLvS

E-GP e-Government Procurement8

Enterprise resource planningERP<?

Grievance Redress SystemGRS\b

KilometerKM
KilovoltKVb*

Kilovolt AmpereKVA*

MW Megawattbo

National Integrity StrategyNISbb

Right of WayROWb^

Right to InformationRTIbo

System Average Interruption Duration IndexSAIDIb8

System Average Interruption Frequency IndexSAIFIbtf

Sustainable Development GoalSDG
bS

csTTSTPrbb-

bb

v£l'3lt%^|b;0 .0

i-b

R'ollHS.R^8

^TscTfUT*! 9fT’Q'?It3

bb



'S|^»l’tj ^ff^tNT,
v\4&m

(Activities)
'stdfwn sfsn'R’

(Performance Indicators) *n«ft
ajiPi<p <3 ,?if^!Ts:yrR
2ft%CWT (^-5So) 'O *rf^T ^

1.1 .Reduction 
of System Loss

1.1. i. System Loss at billing Meter 
(w/o resale)

^F^-(Jvi}}6^C*1PS1.2.1 Inspection & Maintenance of Distribution line 
to the total energized Line including Grounding 
(FORM 569)

1.2 Inspection 
& maintenance 
of distribution 
line

*lfit TMLM software
afa<.<wi

1.3.1 Overloaded Distribution Transformer1.3 Reducing
Overloaded
Transformer

WTT? gff ftulo f3C*ntfl1.4.1 Action on Meter Report1.4 Meter 
Report

gft R’jps, ■srrfw «‘'tf^^ura

1hH‘*pi gfbt^'R, 
>i*pu'Qy)rs,

2.1.1 Accounts receivable (w/o resale & rebate)

gFot^^iH <3 ■xiji
Pi 51^1 gfbt^R,
3R5&'G'?ITR,

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation)

*JCxir3 git fg’jT'?. »jiPi<p 'Sttf^ <3 gf^vgrR
gf%t^R ('JiR-sc?©) <3 gfgg 

afto'R, fgt^is 
srtF&'STUR,

2.1.3 Accounts Payable

gigR git f^T?. •sni^ vs gt^f?grFT
gf^cwt c^jR-Cfjo) 'Q gj%r ^

2.1.4 Collection-Bill (CB) Ratio (w/o resale & 
rebate)2-1

Improvenient of 
institutional 
efficiency 
(Financial)

^HfC'S^Ttg,
gf^i <s\^ gFst^i^,gr'tm git2.1.5 Inter-PBS Transaction with Cross Subsidy 

Contribution
gr'tR gft gfgg tgftgg gf^cggg,2.1.6 Payment of Debt Service Liability

■snfgg* «nfsfg> <3 gURN^TR
gf'®c<ii't (^rg-<2So) 'S gfg^t 
Pit-spi gFoc<i^, 
g^'G^itg,

gt*tTg git fg’jR2.1.7 O & M Expense per KWh (Excluding Power 
cost, Depreciation & Amortization expense, Interest 
expense and Provision for Uncollectible Amount, 
i.e. 0.5% of sale of electricity)

vjlfyRs « gfg?KgjR
gf^tggg (gR-tfso) <3 gfgg 

fgfN’t gf^cggg, fk&R 
^rtp^'sgrtg,

git2.1.8 Collection of Govt. Organization Outstanding 
(Higher better)

Ipiuy^&r^—



(Activities)
t|4MVldl ^W?l

(Performance Indicators) »Tt5ft
^ffl f^T«. 

>1 faff's-^ 2f1%C^R,
2.2 Budget 

Implementation
2.2.1 Revenue Budget Implementation

f^T's «5k45rt> •q|'!s<il*M2.2.1 Capital Budget Implementation

rIsihI’IH2.3.1 Operation and Data up-gradation of TMLM 
software

2.3
Improvement of 

technical 
capacity

alft f^T«. ^TW?R a%c<3^2.3.2 GIS Mapping of 33 KV/11 KV/6.35KV Line

?ir*tra a#2.3.3 Average Training hour per Employee

^IH aft2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer

2.3 Transformer 
Repair

ar'H aft3.1.1. System Average Interruption Duration Index 
(SAID1)

3.1 .Ensure 
uninterrupted 

electricity 
Supply

c«Ttt5t*rf®N caf^r^fa afbc<iiHi
aft3.1.2. System Average Interruption Frequency 

Index (SAIFI)

aft
' >|fviFb-c?

3.2.1. Power Factor at each billing point3.2. Ensure
quality

electricity
Supply

atara aft3.3.1 Ratio of damaged & repairable Transformer to 
the total installed Transformer

3.3 Reduce of
Damaged

Transformer

atara aft fa^rs,4.1.1. Demand note will be issued within 2 working 
days after receipt complete application for domestic 

connection (LT)

2jt5a> a®tara aarcaa4.1 New 
Connection

atara aft fa^rt.4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 

money & House wiring certificate

aT?a> astara apntaa af^a^Ri

atara aft fa’jFs4.1.3. For II kV and above voltage level 
connection , Demand note will be issued after 

completion of field inspection within 13 working 
days of application subject to fulfillment of all 

conditions

at3a> a°tata aarcaa af^taaa i

am a®iara anwa af^caa^iarara aft fa^ra4.1.4. 11 kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other ap5plicable document

aft fajr®, afsrfis4.1.5 New Connection of Industry & Commercial 
Consumer (LT) (Higher better)



•q|wliw^»l?Tl

(Activities) (Performance Indicators) *tt*rr
^*11? f^T®.4.2.1 Public Hearing arranged by PBS-Head/Zonal 

Office in presence of Local Administration/Local 
body/ REB Officials

*t§t4.2.2 Implementation of Public Hearing 
Recommendation (Higher better)

4.2 Customer 
satisfaction

IhHI^i4.2.2 Timeliness to attend Consumer’s complain



f?^T«, >1<H*I:>^TI

f^jT's >i<S<l<lf^ ^9IC<PC*afl
'ip^'sH5^T

g*rr*R, gf’^R, ^sr
<jc<pyi ^rni

>if3<p 3r^j f^r <p|^c>< 'Sts^ST^'t^iTn?5, UIC,<p|C51<T5*R %

Qc<K.l><5 ^ 
^if^tT^

Qc^cG?! ^^f% ,5I^cfT«T?I<1C,T>?II '5TP:f

Rwctu ^ fflC^cG?! 'STSf ^ifflcHI^*fsf'5ft7T

af^ilCHfl <5C<P^I
^pira •

^rwTt% af^iicH^ 
^jcWI ^hl^j



I
'O

flY® »TOi^tat/Mw
(Tn rgcl/

"^h-i

c*a (Field of 
Performance)

ac^«i
(Projection) (Projection)

5»l4tfi| (Activities)recafi

(Unit)(Ciilculalion
Method)

m ^bWI ’TR 
(Weight of 

I’erforniancc 
Indicators)

(Performance Indicators)
(Weight 
of Field)

'SRT«tBPI (boo%)

i>. fa*a'i 
«5)<J^|«t Sriy-I

10.57 9.30 9.8I. I. I. System Loss 
( w/o resale) (Lower better)

9.70 9.60LI.Reduction of 
System Loss

20Cumulative %
100 1001.2.1 Inspection & Maintenance of 

Distribution line to the total energized Line 
including Grounding (FORM 569) (Higher 
better)

100 100 1001.2 Inspection & 
maintenance of 
distribution line

Cumulative 2%
*8

0.00 0.00 0.00 0.00 0.001.3.1 Overloaded Distribution Transformer 
(lx)\vcr better)

1.3 Reducing
Overloaded
Transformer

Cumulative % I

1.4.1 Action on Meter Report (Higher belter) 100 100 100 100 1001.4 Meter Report Cumulative I%

'S

1.43 1.10 1.10 1.102.1.1 Accounts receivable (w/o resale & 
rebate) (Lower better)

1.112.1 Improvement of 
institutional 

efficiency (Financial)

Cumulative l:qv. Month 4

4.67 80 80 802.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except
Irripalinnt /Higher hrllpr)

% 2Cumulative

1.00 1.00 1I I2.1.3 Accounts Payable (Lower better) Cumulative Month 1
100.38 95.33 99 99 992.1.4 Collection Bill (CB) Ratio (w/o resale & 

rebate) (Higher better)
Cumulative % I

100 91 90 90 902.1.5 Intcr-PBS Transaction with Cross 
Subsidy Contribution (Higher better)

Cumulative % 2

22.40 30 30 302.1.6 Payment of Debt Service Liability 
(Higher better)

30
Crore Taka 4sum

0.99 0.98 0.95 0.95 0.952.1.7 O & M Expense per KWh (Excluding 
Power cosL Depreciation & Amortization 
expense. Interest expense and Provision for 
Uncollectible Amount, i.c. 0.5% of sale of 
electricity) (Lower better)

Tk/
Cumulative 2

KWh

2.1.8 Collection of Govt. Organization 
Outstanding (Higher better)

80 80 80Cumulative % 1

2.2.1 Revenue Budget Implementation 952.2 Budget 
Implementation

97 95 95Cumulative % 1
2.2.1 Capital Budget Implementation 40 85 85 85Cumulative % I

56.9 56.60 100 100 1002.3.1 Operation and Data up-gradation of 
TMLM software

2.3 Improvement of 
technical capacity

Cumulative 2%
550 565 650 650 6502.3.2 CIS Mapping of 33 KV/11 KV/6.35KV 

Line (Higher belter)
km 2sum

69.62 70 70 7049.612.3.3 Average Training hour per Employee 
(Higher better)

Hour Isum

130 83 95 95 952.3.1 Ratio of Repaired Transfonner to the 
total Repairable Transformer (Higher belter)

2.3 Transfonner 
Repair

Cumulative % 2



/
sreprrat/ Mw 

(Target/

(Weight of 
Performance 
Indicators)

aw*i‘i ,
(Projection) (Projection)W3 (Field of 

Performcncc)

^PfeR'(Acttvities)
(Unit)(Calculation

Method)
(Performance Indicators)

(Weight 
of Field)

wnm (i«»%)^OCib-^

•CT-^O

950 9501003 723.08 9503.1.1. System Average Interruption Duration 
Index (SAIDI) (Lower better)

3.1.Unsure 
uninterrupted 
electricity Supply

O. 31^*5
Sum Minutes I

<3

>s

35 35 3538.7 29.813.1.2. System Average Interruption Frequency 
Index (SAIFI) (Lower better)

Sum Times I

97 97 970.97 983.2.1. Power Factor at each billing point 
(Higher better)

3.2. Ensure quality 
electricity Supply

8 % IAverage
re 1.50 1.50 1.507.2 6.393.3.1 Ratio of Faulty & repairable Transfonner 

to the total installed Transformer (Lower better)
3.3 Reduce of 
Damaged Transfonner

Pf*6'»'vset
Cumulative % I

99 100 100 1008. 3^3

’itr’iN >3 
C33T3 VlWIdlW

4.1.1. Demand note will be issued within 2 
working days after receipt complete 
application for domestic connection (LT) 
(Higher belter)

2Cumulative %

100 100 100984.1.2. Domestic connection (LT) will be 
ensured within 2 working days after deposit of 
Security money & House wiring certificate 
(Higher better)

2Cumulative %

100 100 100 1004.1.3. For 11 kV and above voltage level 
connection . Demand note will be issued after 
completion of field inspection within 13 
working days of application subject to 
fulfillment of all conditions (Higher better)

%Cumulative 2

4.1 New Connection

4.1.4. 11 kV and above voltage level 
connection will be provided within next 2 
working days after deposit of demand note 
money (completion after deposit work-if 
applicable), installation of Solar panel. CT-PT 
with test report, approval of Substation 
installation from Office of the Chief Electric

bo

2 100 100 100Cumulative % 100

Inspector & other applicable document 
(Higher better)
4.1.5 New Connected Industry & Commertial 
Consumers (Higher better)

100 100Cumulative % 4 100

4.2.1 Public Hearing arranged by PUS* 
Hcad/Zonal Office in presence of Local 
Administration/Local body/ REB Officials 
(Higher better)

69 20 20 20Sum Number I

4.2 Customer 
satisfaction 4.2.2 Implementation of Public Hearing 

Recommendation (Higher better)
90 90 90% lCumulative

4.2.3 Timeliness to attend Consumer's 
complain (Higher better)

100 100% 2 100 100 100Cumulative

70Total ‘to
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