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^ (Vision), (Mission), ^pp'Trw?) c^3 (Field of Performance) 
4i«fnPl (Functions):

^fRnsr (Vision): 'srNl'i^r '5T^5t4tc^ ^Tijrc5! 'Q
^5^Tl

^5! RCUC^I :5^T°
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i«
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• '55(7
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bbi ^i<p?ji 'oii'tijj vii^N ^rtRN5 i
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[®sr-

(Sources 
of Data)(Outcome/Impa

Ct)

(Projection)
C^CS C^ajotw ^nt^5gtT«(Performance

Indicators)
(Unit)

sfwpnat
(^o^s-^a)

bo8 i **b

»fpr^ Hit
f^T^.

5?sWf5{ ‘Q i]>)foffe, • 
^obb-1

mm ^8000 ^OOOO ^OOOO

’fit f^T«,
Jlf^fvb, fa'jR f%51*|,

ft%?T caf^o
at^sHT •bo^b- 
^osb, >a5rf®%

Accounts
Receivable ^PTSTPi b.boo>e b.bo b.b(J b.bo

cat%®
bo-^b* 

^.o8b, vtMfoffe

tr^sia^la, aft 
aftfo, ^i^iy

aam, ^raai^ni

Collection 
Bill Ratio % <9n>.08 )5b.8b-% fetr S>b-

at'SUH Pic'o^
SiH ^obvb,

-5511%%

« aft f%r«,
aiT?H 'Sst^H % b*>©% b^.00% b^.oob^.b8% b^.OO ^i13i1%

«\\$m
^rr^t<r aw bob\b.

far^r ^atc^w (c^:^:)
afaw ^3 aft

r-

SAIDI boijo booo booo booo

^Maap5
RPb'®?F3a

af^a^^.aftfa^
afiff®

at'Q'SH PtC'o^
srpfcni aw ^obvb, 

■aat^tw
SAIFI m 80 b^.^o 0^V5J9
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wj^tw/ Prltw 
(Tnrgft/ 

Criteria Value) 
^e^o-^8

cpizra ac^ii
(I’rojeelion)

«rni«ni%
(Cfllciilation

Method)
(Projection)

*loivh 'wN^nfjfsfPR c*ra
(Performance Indicators)

«a«p^
(Unit)

HR (Activities) (Weight of 
Performance 
IndicMors)

(Field of 
Performencc) (Weight 

of Field)
•R*^0

’aHiMtal (5>oo%)

l. 1.1. Sj-slcm Loss ( w/o resale) (I .ower heller)l.{.Reduction of 
Sj'siem l-oss

b.
5tR?l5fe«tR

12.14%Cumulatis'c I2.K3% I2.0ft%20%
1.2.1 Inspection & Maintenance of Distribution 
line in the tolni energized I .ine including 
Grounding (FORM 569) (Higher better)

1.2 iaspeciion R. 
maintenance nf 
distribution line

5

100%100% 10(1Cumulative 2%
*8

? *1.3 ) Overloaded Distribution Transformer 
(l-ower better)

1.3 Reducing
Overloaded
Transformer

0.100.011% 0.036%Cumulative I%

1.4,1 Action on Meter Report (Higher better)1.4 Meter Kcpott 100*/.100%Cumulative 1 10(1%%
2.1.1 Accounts receivable (w/o resale & rebate) 
(Lower better)

2,1 Improvement of 
institutional 

efficiency (Financial)

5.
r^FtSt d ^’fl'V'il

M00.85 1.15Cumulative Hqv. Month 4

2.1.2 Rcduclionof over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irritation) (Higher better)

80%55%Cumulative 2%

2.1.3 Accounts Payable (l/iwcr better) lCumulative Month 1
2,1.4 Collection Bill (CD) Ratio (w/o resale & 
rebate) (Higher better)

96.49% 99%99.01%ICumulative %
2.1.5 Inter-PBS Transaction with Cross Subsidy 
Contribution (Higher heller)

91.00% 90%2 91%Cumulative %
2.1.6 Payment of Debt Service Liability 
(Higher bti»cr)

34.79 24.57 ISCrore Taka 4sum

2.1.7 6 & M Expense per KWh (Excluding
Power cost. Deprecialion A Amortization 
expense. Interest expense and I’mvision for 
Uncollectible Amount, i.e. 0,5% of sale of 
electricity) (Lower better)

Tk/ 1.02M72 0.9-1Cumulative KWh

' ■> . ■- «)./•- . •
2.1.8 Collection of Govt. Organization
Outstanding
(Higher better)

0Cumulative % Iu
>11-3^

. ..trrV^ ar,r.-»3^T]0c*ns '-'f
'5 ‘'*r‘

-Ki.VJMrtd 1



(T argcf/ 
Criteria Value) 

^octo-^g
’pITS'sjW 
0''eight of 

Performance 
Indicators)

C'PtM «wn«tel%
(Calculation

Method)

StWtl
(Projection)

*>*8-*»

aw*)*!
(Projection)

sosa-Sb(Performance Indicators)
«9tFTTftt (Activities)(Flfld of 

Perfonnencc)
(Unit)(Weight 

of Field) •i

•Ot-^8
'fpovivtl (•>00%)

2.2. \ Revenue Budget Implementation R9.36% 95%2.2 Budget 
Implementation

Cumulative % I
2.2.1 Capital Budget Implementation 85%31.28%Cumulative % 1
2.3.1 Operation and Data up-grndatinn of TMI.M 
software

2.3 Improvement of 
technical capacity

Cumulative 36.08% 82.13% 100%2%
2.3.2 CIS Mappingof33 KV/II KV/6.35KV 
Line (Higher heller)

601 502 650:km 2sum

2.3.3 Average Training hunt per Employee 
(Higher better)

76.8476 70Hour 1sum

2.3.1 Ratio of Repaired Transformer to the total 
RepnirablcTrnnsformer (Higher better)

2.3 Transformer 
Repair 9S%Cumulative 100% 84.47%% 2

3.1.1. System Average Interruption Duration 
Index (SAID!) (Lower belter)

3.1 .Ensure 
uninterrupted 
electricity Supply

«. snstva 
o

'jn^inifaT

Pis'tf^g o

»tassr$
ftPS'a^'S't

655.50 - 1000.755.04MinutesSum l

3.1.2. Sj'Stem Average Inlemiption Frequency 
Index (SAI1T) (Lovver better) 12.63 3911.37TimesSum I

8 3.2.1. Power Factor al each billing point (Higher 
better)

3.2. Ensure quality 
electricity Snnolv

0.94 97%% l 0.95Average

3.3.1 Ratio of faulty & repairable Transformer to 
the total installed Transformer (Lower better)

3.3 Reduce of
Damaged Transformer 3.46%Cumulative 4.46% 1-50%:% I

4.1.1.1 Temuri (t note will be issued withm 2
working days after receipt complete application 
for domestic connection (LT) (Higher better)

4.1 New Connection8.
G

STTSWnt
klWIdlH

82% : 100%v-Cumulative % 2

4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money A' House wiring certiftente (Higher better) Cumulative 78% t, )00%% 2

4.1.3. For J J kV and above voltage level 
connection . Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of nil 
conditions fHiphor hntierl

J

Cumulative 100% 100%% ■>

n tsrfsrrr
C-iU- '

-11 . U



eraroar/ f*Wlw 
(Tftrgcl/ 

Criterin Value)
C^3il aw«t*!

fProjcetion)
«Kwa«l

(Projeedon)
^s-^a

»H=r«ref&

(Performimce Indicnlars)
<3^
(Unit)

tjR
(Activities) (Cnlciilalion

Method)
(Weight of 

Performance 
Indicators)

(I'ifld of 
Performcnce)

(Weight 
of Field)

•CT-$©
'tnti'fltR (boo%)

4.1.4. 1| kV and atwvc wltugc level amncction
will be provided within next 2 working days after 
deposit of demand note money (completion oiler 
deposit wnrit'if applicable), installation of Solar 
panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief

100% 100%Cumulative 2%

Clcctric Inspector & other applicable document 
(Higher better)
4.1.5 New Connected Industry & Commctlml 
Consumers (Higher better)

Cumulative A 100%%
4.2.1 Public Hearing arranged by PBS* 
Hcnd/7.ona! Office in presence of l/>cal 
Administrntt'on/i.ocaf body/ REB Officials 
(Higher better)

4.2 Customer 
satisfaction 2030 23Sum Number 1

4.2.2 Implementation of Public Hearing 
Recommendation (Higher better)

90% -ICumulative %
4.2.J Timeliness to attend Consumer's complain 
(Higher belter)

100% 100%Cumulative 2 100%%

4 -W-.* . 70■ Total - *

i

:$Tsrtr
: ■ •
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5wrw/
(Target/ 

Criteria Value)
Cold's srfS'aiC^«N=rt*nf!f

(Calculation
Method)

aw^’W
(i'rojection)

awMi
(Projection)

^‘^fPR W3 
(Field of 

Pcrformeuce)

JJSFRTO 
(Wcighl of 

Perrormance 
Indicators)

(Performance Indicators) (Unit)
tfR (Activities)

(Weight 
of Field)

•<V-^o
(^oo%)

■ -v ■*, ■

i) *j®CTa f5}*iftwn »«WW3l-8^sisra <i«<iRr5 10

©!{Hh

wntR
®8T^t ••tiepfifirs 10

a

•«?|5|>W5

o) 'ssfr
SSfl SifV<m '<l«'<fRF5 3

*0

8) ^rf^rnn aftr-m
5rfafT-«ra! qj^OT't aftr^ia '^Mf^srar ^(Ptifirs 4

a) cjpn sptra aRi!lR> ’Itt’thRfll'tr ’p«i aw ^-tnR^taHi *5i«mfij%9 3

a2*&>
S -V T 

*■?•• *

-t.

t •

‘*» •
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^tft RijJvotyH c^\€ -
^<]R CT, v£|^

^iR, *ifcR, ^Iw-r 9fft c^t1® ®r|sj|q^ 9jf^ Riji's, >iPiR) -i£i?r R<p5 !5r(^5t^
.ia.

Oitu cstst^^st ^
>(‘?!-“ife, Tfl^lvi- c«1Ws

'srl^^ ^fft »iRf^ VO

US |v> | ■heliJ? V
*lRt>h<p

9fR>r ^RCR° 'S (i^s \o[S)^Tn^IciH 9fft f^T^lTR
c^nr

ww (eg (f[g) 
'll'‘lfac*l.&Pii] . (CVTSJSTT^jvt }

~ (SPTPFT)
•>wnW^«?j:«ts(c?i z-t) <$WH
^I'TWi n?rT fT^RTRH

14



J

(Acronyms)

^w'pSI^pc^Hh C^T®

^t“«itc‘i>1 9fT'3^? C®^®«5I9fW'^ C^

Annual Performance Agreement 

Performance Indicator

APA

PI

’fSt

c-^MlP ^fsqlc^H Pi1»ic5v9

iR5{.qlc«|q> >ilt^T5lRKVA

f^cqlc'sl5^KV

MW

C^51k'»l*Tj 'sijlf'HsiIfiMVA

SAIDI

SAIFI i«ics

C&$ q|«lRPiIt>DSL

KM

Equipment Record Card

National Integrity Strategy (wtatn *j>ibi<i c¥\*fo)

ERC

NIS

^cqsP<p q|f«q

■^T^.xSR.'Q^I (9|9TO

Disconnection for Nonpayment 

TMLM Transformer Maintenance & Load Management

Small Improvement Project 

E-Filing Electronic filing

Grievance Redress System ('oifewi’t sffwr? ^?T) 

Right to Information 05% ^f^PTs)

ROW

DNP

SIP

GRS

RTI

11 *.!- .■ ’j ti *'Un
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^tW?R¥lft ^p«T^,<pl4a»*i
orf^tNt, *tmr

5>J
f^5ft?^f?f <3 9{ft %r«.

^ifjf^vsflf^ -Q

(^x-
3(Jo) 'Q

csf^ra,

C«ll^(f^N

Shutdown

R'Oll^R, *tSt f^T^.
f^T5!, ff% « ^ 

'5ra5tT«T?J

vsnfsfo 31'ip'^'ol ^1% <lC,<p5f 'SIT5?k?f ^1

^ff^r 'Q <1)^1
^QbNH iwt *lfr

R'oiifi^R o

q^R %[«,\5i

^S3l5t^ctgWaiFoiiM*? ^t^oT81

f^n^T ^Ic^M (T^P:^I:)
« ^fff

f^STT^t? 'S *lfft ?rfq1%

SAIDI, SAIFI’Q aiM-ir© 

SH^5 C^RraqR^TR

<Z\

Consumer 
Complain 
Accounts 
Payable 

Payment of 
DSL

Vbl

f^sjT^f?, ’tf?
SI

^tft qfqf®
tr 1

.- I
*<vsr* *rr*-- A-tj?-«r , 

•> (-'I V
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¥

!

;

t<pHsi

f^T^ 3»TJ

f^T's ^pjpts’R <3 ^CSf^lRfPiRf>tc^^ ^ 'S 
§9tC<TsC‘i!^

^trr spr^rc, ^*1 sp'fm,
^sr gjt^f^f^,

‘qc^iil ^\v\u
3K*®3«T

^TT°?S UIC, C^Ril^p%

Qc/qck* ^■STS'IMTI

Q(.<ic5fi ^ 9lfflC*ll^^ '5I^C1I«1?JQwdJfi ^ <it<psi "sn7?

%&i'tur
«k

fT^Tii GT>Tffr^T ^ 
’fcrV^ir. C<\Vh

V
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vr^e*r‘?-/V% '<--,X~f.l.< ^TT: &r.-. ~^T ^

^O^C-J(8 ^5.f 5jr^5 ^c-i'i-^s<; '4<H,!.iS
VaTT•£?f<*Ji!' * *• ~'K‘i*'.C/'*'&' « C<-T$T •8< C^'.Vi^i'* .:<r-:ilj.~s •51 a.-s^s

T s ii b88 S <3 bo ic5 \5

8. ST1 r.*>^ •sK's.
j,3 i*? 855=^7^85tstx!%c&T^%^oi «^y.5s -".o. A Lk «- '.‘sST.b.b

(V^ J-*5*^)

y^rj 'SiV.'‘', >S ioo% >co 7e>oo7o >co%
?r*<!'*'£.-'.? at-,^o<p>o: <;'>,5s. >i«.s ?>.;a ^-.vs^CK >00%8 %

A««

>5 >5 >5b5A;gia^

(Siakeholders) ^s-
858 *u-A-s ‘iTE •»«.>.•5

(yi>j C7^-) a^;

>5 >5 >5 >5X'fsiXT '-.v’ji,.';
85g^rsp'*: van%s^?75T? A:'ir«R ~r-,r8.8

a«^

&
•SO

8.0

cj?i “ '<trcsfs 
isajIsA 8gTAj 

x??Sat?,TW?

(5ax-&?«-3‘ VC«par.

gfrss'st ^/gl^T? r? ^>-5f8'?iC>-? 
r^'fT<r >=!!<•!!? -<3

^=77t?)

xR»xt

(srr^)
85

SO

-3S^- c

ATwr-^
(gf^t-8)

vr.
. •^r'cr:'' tt . ■/

it
.-Jr-i



5C - S.S 5E5f
^rsfyw-Tr^ v^y<; Xi'?5T^? XT»\

T^sfST? -<???■/«*, 5t C^-T^ 8%' ^'. y'S cx:“
•srx

s 5C ii is8 a 'a 5\S5 •5

5. ^rr? c^rz
5.5 5c5i -58 S5.' FX-^^sXr

'EtflT^ TCST PT
'S5-c®-5055

5CV<>:.V.'
\:5-o0.-5c5'5

*;r:^ vz;

fsfaii’ 5*,s; -^-.i'iA 8m <?X£».)•??%e x?;o.

£TR? C^TZ czfetrc? tT?T 
CXZX! ^ZZ5'. ■G {^?Till’e-< *'o>«

'1.5 5oo% >00%>00% >oo%xflfXX
>oo%%iSiWpv-^ s >■

^5^ 0-5 vs5X^'Xt; 055=r^rr2tr^tt< ~'s.' s£ra.5
g^r znr ^;5.rb*

(■r.-1'i) C^iZT)

5C% 5S%i.e% ±0%r^VZT:'I.vS
>oo%%y

£<R 5^!

<5® il® e!5iS®«,!»?»•, a0.8 £%^t^ ?r<?TZ S^<r<p?^ ^ <l<5TK £|e.os^ >5®•r

•^“c >rr,s?’r 
-,*-rrr^ rt..v^£nr

■v I



. *.l+ -*

^ «fr8ta ^\bn c^t*m ^o^o-^o^s

*rr^ !rC>;{< tt 5."^ »i2<)<!«<;i^ Sfi^T■^TT^ITs •'.>.

C5?'} s‘.IfiSf>l^-'?':r535.R'®; ^x^:3:

(i) •g i5^^r ;5Tf«^ g £z

ST5.^? -^x-?! ^?T:
^TS5 ‘PlC'sfs

Ts !;
«i!Cs'!i<4!&i'3 <1?^ <i<ri'S ^ »30 ^o^8(U'S

"ZK! <;i''«5slX'o 7T?!

[T^/^T ■!''•'■.Si'sit*'■.,>•.'S'-1 ^SiSi >i 'TT ,!<
^r5J-£xC<!*! SrT?^b.<J . ?^T!

Si?:n 'i? TsT si?
^ (^J»&'o<?scct SITT^x? <]<-?.; s?-1lSlf^^SiS osv'slStlT? C^fiTT?* *\«<'iOl< ?>i<r!CT*t( ZV51? iT? X<

STrT=T<f

t"i>— ^tc^T'JTi



<3 SeHn <P^'ylR,90Hl $O$0-^8 
^Iwi? ^1)

• 355T?r< ^ 5^1% ^3?fl^f £•*?■<? S^!^ JilliS [•sra
ioo% <9C% 3-0% °,o% ^0%

[b.b] C^ ^%“<1“<c'7l^^'2l~::'?I®''TC7^ SsTX-Ho'i
[i.i.b] ii-oc-^S ^c-ois-^8 co-oc-^8 oit-og-^o^S bC-o8-^o^8io

-x -r

[O] ?'CS^,XT<T<TlTrE 5iS!Sif^ 'G i^[«’5i;«f'f'C' C-.<T 
5T^m;<)[?« ^IXTi

0-5 »VS

C><i>.i(.?f; wlBr^'Sf ?l«1»>i,<ili'«?Se1 C 'si3k'«c«?s
i>

X^a-TT 8S b

:«'vspr

[o.b] C^T^fx° [c.b.b] ;x:a'ST?ici «jfv»>iVi;w? xp$x
?.Cnk«*(X (t.*ik'v’Pl\) 'Si|t«il«l'B Ssk^i

Ps<Tif5''Si

oc

t£lf?a;' ofe-off-^8 ^-ac-i.8V VO-OQ-^OSS o-r-oti-V-iS

[8.b] ? Xf5.^ ••ff?08
[S.b.i] S-vl'Sc'l CXT5 % Vo% ^“/o «.o% 60%tr >tfi%

[3.b.b] «a,7 <|\Si1^ (fxxfx^sK?) X?a.7T 8Q. <5 o b

3n'3'5|?iX '59fl

<i'0l^4l^|«5n^et f^PygaR*!

[c.b] «5.7 <r^5T?R ?l=-,Xi’TTtr<??'ioQ
8 bVD

[*.b.b] xnff ftftxw f^T?ra? ■«X'cil=il/
Xs^TT ba k

'WSf«l r^i?
(<i.bj<3\b

['b.b.^] :Wl>'^I**1ICS1*1 '^‘Tmi/
^x*)lT«?«xr sf»fx~^5

'srfxx 8 bcr-oc-^g Oir-o8-^8 bS-o8-^8 bSi-o8-bo^8bb-G8-b°^8

-^irrr
SV.-.W' '5* *
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^rsnzrzY^ 3r^'
<T<:^sTsfrTS; Sf% ^5X S^rsri‘<r<5 C^s Kt•M'l 5C<?S STi^T

ioo% t»0% ro% °.o% ^o%czr?
°.8 « vt y & io bb b^ bob b o

[b.b] I^hTS ^^ics. iSvak^ f^C^, c'i'?i 'G

[b.b.b] ;5l%renR i:' % >»0 TO a.o ^0

b^[b.b.b] tf^ C^TIR f^CST

c^ir-n '•7%cR'it ^gtjt r vi:: ^
f -j^cs.^Sii.'SS R=7 STC^'i^T'.'

[b.b.b.b] cS’PT^Fsrrs? 5rsr%’ar ^
'Ail.^lfwo

b4
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[b.^i tR^rt% 35^2?T3
Stfftrc {R^j Cti?11!
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[b.b] fRSi 3^??^ ^ 3^5?T3^
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a b b
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