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’lit ^ (Vision), «rt%5m (Mission), (Field of
Performance) (Functions):

b.b ^lw (Vision):
'5lTifK5r ai^C^KlI [hPo^O I

(Mission): f% ^riri snw w<ra' ^
;sn^p<p[iH '<pw fer^R, ^3 ferfe <rt? onsf-^kif^

JlRk'sl WTI

b.o cto (Field of Performance):
obi f^T*.

ool 2|T^R#t^RR 'Q vssmwfi IhsRi^si <3 I^T^.

o8l Rn^T^I 'Q 2JIw*!<iI*i >llwl*l?lHl

ytt^R 'Q ^n^Ih^ci^ C^S

b) <3 RvST'T^R5 CWRRW^^I

b.8. ^t#f1% (Functions):
'Q f^rai^R f%jT^ 'S ^?R I

sftR^ ^Kltw c^a ^ ^ bb c^1% c^a b«
0vi3>1 \5|I <1/f^fv£lCRlt? * Rw51 RsWT^I 2RR ^flW RRI

o I ^§R I
J\ <^17^ f^js, <:]^^lw ^fW^5! I81

a\
sbl S*i«W5l

tr l W1jR)<P ^

(5> I Pifi<?f^t( 'S s(I

^RTIrv®-

bb I TC^TT 'oilih ^T ^n 
b^I >14^ ■^j'^'o! v3 's?<il<5Rf^vol 1h]*i?'o<P?1(.%R ^ '•^R9lRc,sxl 'Q ^fPR 2f1%$T I

bo I
b81 'Q <l5Tf^9tlR S*|?RI

b(? I ’Q'»l^c«llW's> 5N<Pia^lsi 2lR W5!I

^5*
Sft$\% ^T®



«!

(Sources 
of Data)

gJ^S'Sf^T5PTPropft(H

(Performance
Indicators)

(Projection)

(Unit)(Outcome/Impact) CTO>o^\s-^8

SWPIT3T *
(^o^8-^<t)

boV Si8 tf 'bOb

^7^ 'JHl<l!l*l<Pf^j's <3 k£17lt^1w, f^T^t■atwr^R 'i!?® ■’tftbSooob<?oooOOb8^ ^b8t50 bb-ooo
.vs

affi<psRi ^b- 
^o8b, vgjifofS?
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Receivable

f^T«. t^«T?f, '5factl«T?I 
v3 <4 '^ctT=T?I

^IP7 bb.b^i b.O(? b.otfb.b^

caf^s
af^FIRT ^O^b- 
^o8b,

^1%,
'SRaf^R, ^1^13t 3*fRR, 

*iactT^ni

W^T 'Q Collection 
Bill Ratio

t5>V.^j8 S)?5% SiSi.b-^
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L»1<P“l«t \S

*lft R'jj's, 5rf3ft% i<Rr ^tfw -qisfaHIn^ ’IR^smI
«r>pi^|jal/
^flw

(Target/
Criteria
Value)
^O^vS-

jJ^vo
WW*

(Projection)
^o^8-5i<t

(Projection)(Calculation
Method)

CTra (Field of 
Performence)

(Weight of 
Performance 
Indicators)

■5fl^

(Activities) (Performance
Indicators)

(Weight (Unit) *8of
*P**-Field)

^WltM
(boo%)

b. 1.1.1. Distribution 
System Loss 
(w/o resale) (Lower 
better)

1.1.Reduction 
of System Loss

*
20 7.90 7.80 7.75Cumulative % 8.37 7.57

1.2.1Percentage of 
inspection & maintenance 
of distribution line (KM) 
against energized line 
(KM) (Higher better)

1.2 Inspection 
& maintenance 
of distribution 
line

2 100 100 100% 100 100Cumulative
$8

1.3.1 Overloaded
Distribution 
Transformer (Lower 
better)______________
1.4.1 Action on Meter 
Report (Higher better)

1.3 Reducing
Overloaded
Transformer

1% 0 0 0Cumulative o o

1.4 Meter 
Report

1% 100 100 100 100Cumulative 100

H'tp's t <3

2.1.1 Accounts 
receivable (w/o resale 
& rebate) (Lower 
better) 

2.1
Eqv.

Month
Improvement 
of institutional 

efficiency 
(Financial)

4 1.05 1.00Cumulative 1.12 1.14 1.05

2.1.2 Reduction of 
over 90 days consumer 
(Outstanding) from last 
Fiscal Year (except 
Irrigation) (Higher 
better)

2%Cumulative 60 80 50 50

(Sr^7 i
&



I

f^ftw
(Target/
Criteria
Value)

, ^0^0-(Weight of 
Performance 
Indicators)

WW3
sp'*f *teW 9\^

(Calculation
Method)

(Projection)
^oi>8-iy2

Stl^H
(Projection)(Field of 

Performence)
(Activities) (Unit)(Performance

Indicators)
(Weight

^8of
Field)

(ioo%)

2.1.3 Accounts Payable 
(Lower better)

1 1Month t 1Cumulative 1 l

\ 2.1.4 Collection Bill 
(CB) Ratio (w/o resale 
& rebate) (Higher 
better)

1 99Cumulative % 99.82 100 99 99

2.1.5 Inter-PBS 
Transaction with Cross 
Subsidy Contribution 
(Higher better)

1002 100 100Cumulative % 100 100

2.1.6 Payment of Debt 
Service Liability 
(Higher better)

Crore
Taka 4 40 Crore 40 Crore2S.03 Crore 32 Crore 50 Croresum

2.1.7 O & M Expense 
per KWh (Excluding 
Power cost, 
Depreciation & 
Amortization expense. 
Interest expense and 
Provision for 
Uncollectible Amount, 
i.e. 0.5% of sale of 
electricity) (Lower 
better)

Tk/ 2 0.77 0.72 0.70 0.75 0.75Cumulative KWh

2.1.8 Collection of 
Govt. Organization 
Outstanding 
(Higher better)

1%Cumulative 80 50 50

2.2.1 Revenue Budget2.2 Budget 1Cumulative % 85 95 95 95



(Target/
Criteria
Value)
^0^\5-

jpc^a '3Tt:t 
(Weight of 

Performance 
Indicators)

3I^5
(Performance
Indicators)

(Calculation
Method)

(Projection)
gftWt

(Projection)CTv3 (Field of 
Performence)

■5TR

(Activities) (Unit)(Weight
^8of

*0^-Field)

(ioo%)*^S[.

■

ImplementationImplementation

2.2.1 Capital Budget 
Implementation 1Cumulative % 85 8573 85

2.3.1 Operation and 
Data up-gradation of 
TMLM software

2.3
2Cumulative % too 10086 94 100Improvement 

of technical 
capacity 2.3.2 CIS Mapping of 

33 KV/11 KV/6.35KV 
Line (Higher better)

2 619.97 65(1 600 600km 613sum

2.3.3 Average Training 
hour per Employee 
(Higher better)

1Hour 85.19 7<i 7072.54 70sum

2.3.1 Ratio of Repaired 
Transformer to the 
total Repairable 
Transformer (Higher
better)

2.3
Transformer
Repair 2Cumulative % 9549.41 78 95 D5

3.1.1. System Average 
Interruption Duration 
Index (SAID1) (Lower 
better)

3.1.Ensure 
uninterrupted 
electricity 
Supply

o.

sr.c*pj

VW'ilvj) f^T®.

1Sum Minutes 945.007 920 900 900642.45

3.1.2. System Average 
•Interruption Frequency 
Index (SAIFI) (Lower 
better)

1Sum Times 37.97 23.595 35- 35 358

3.2.1. Power Factor at 
each billing point 
(Higher better)

3.2. Ensure 
quality 
electricity 
Supply____

1%Average 0.96 0.97 0.97 0.93 0.93

t
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t^ftw
(Target/
Criteria
Value)

*'•

Sj^5'a \0(^^

(Weight of 
Performance 
Indicators)

C**PW]« •••

(Performance
Indicators)

(Calculation
Method)

^3 (Field of 
Performence)

(Projection) (Projection)
'm

(Activities) (Unit)(Weight
^8of

•*«aQ9t-

Field)
«t5it*iraet
(boo%)

3.3.1 Ratio of Faulty & 
repairable 
Transformer to the 
total installed 
Transformer (Lower 
better)

3.3 Reduce of
Damaged
Transformer 1Cumulative % 1.500 3.72 1.50 1.50

8. R'IJ'n 4.1.1. Demand note will 
be issued within 2 
working days after 
receipt complete 
application for 
domestic connection 
(LT) (Higher better)

4.1 New 
ConnectionTTvFJW 'Q 

^Iwtutw 2Cumulative % 91 100 100100

4.1.2. Domestic 
connection (LT) will be 
ensured within 2
working days after 
deposit of Security 
money & House wiring 
certificate (Higher 
better)

2Cumulative % 81.66 100 100 100

bo

4.1.3. For llkV-and 
above voltage level 
connection, Demand 
note will be issued after 
completion of field 
inspection within 13 
working days of 
application subject to 
fulfillment of all

2Cumulative % 100 100 100 100

i
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*HFTift3T/

(Target/
Criteria
Value)3JbW«l ’aifa 

(Weight of 
Performance 
Indicators)

CT»W<I

(Performance
Indicators)

*mr
(Calculation

Method)

sfww
(Projection)

^o^8-^(2

SfC^H
(Projection)C^*5I (Field of 

Performence)

■SIR

(Activities) (Unit)(Weight
^8of

Field)

(ioo%)

conditions (Higher 
better) !•.

4.1.4.11 kV and above 
voltage level connection 
will be provided within 
next 2 working days 
after deposit of demand 
note money (completion 
after deposit work-if 
applicable), installation 
of Solar panel, CT-PT 
with test report, 
approval of Substation 
installation from Office 
of the Chief Electric 
Inspector & other 
applicable document 
(Higher better)

2Cumulative % 100ion 100100

4.1.5 New Connection 
of Industry &
Commertial 
Consumers (LT) 
(Higher better)______

4Cumulative % too 100 100

b\S

•^r©

•!

f/ I



(Target/
Criteria
Value)
^o^va-(Weight of 

Performance 
Indicators)

CT»3 (Field of 
Performcnce)

(Calculation
Method)

(Projection) (Projection)
■51H

(Activities)
'5*p<p

(Unit)(Performance
Indicators)

(Weight
*8of

Field)

(ioo%)•iSfgR-
^vs

4.2 Customer 
satisfaction

4.2.1 Public Hearing 
arranged by PBS- 
Head/Zonal Office in 
presence of Local 
Administration/Local 
body/ REB Officials 
(Higher better)

Sum Number 1 52 20 20 20 20

4.2.2 Implementation of 
Puble Hearing 
Recommendatio'n 
(Higher better)

Cumulative % 1 90 90 90

4.2.2 Timeliness to 
attend Consumer’s 
complain (Higher 
better)'

2Cumulative % 100 100 100 100 100

70 -V*-Total

SHTPtS m

b8
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(Acronyms)
WOT*!
(acronym)
cc Citizen’s Charter
DNP Disconnection for Nonpayment*
DSL Dept Service Liabilityo

E-GP e-Government Procurement8

ERP Enterprise resource planning
GRS Grievance Redress System
KM Kilometer
KV Kilovoltv
KVA ' Kilovolt Ampere56

MW Megawattbo

NIS National Integrity Strategybb

ROW Right of Wayb*

RTI Right to Informationbo

SAIDI System Average Interruption Duration Indexb8

SAIFI System Average interruption Frequency Indexbe
SDG Sustainable Development Goalb^b

(sftjffsrbV

bti

^b

^TNeik'H^8

MT<T?

2. cf\y(
xtfnJ«T ?

\U2PJL&
■sd^rf^rsfiF)
(gpWT)

(c^rrs

&
(C*!^ csftsp c^n?fT)

(^fg C^Rt)

(21^8 %^)
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(Activities) 'si^'al’t,
sr^j^l^l ’TaT'R5'

(Performance Indicators)

1.1.Reduction 
of System Loss

1.1.1 System Loss at billing Meter 
( w/o resale) (Lower better)

^Tf^FF snfsfc ^ 3l^T.<lM (W
QQo) <3

“dfr

1.2 Inspection 
& maintenance 
of distribution

1.2.1 Inspection & Maintenance of Distribution line to 
the total energized Line including Grounding (FORM 
569) (Higher better)

■^-(NsS ?T5?nR I

line
1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded Distribution Transformer (Lower 
better)

*fft
f^T5«

TMLM software

1.4 Meter
Report

1.4.1 Action on Meter Report (Higher.better) *[fl fiSH

2.1 2.1.1 Accounts receivable (w/o resale & rebate) (Lower 
better)Improvement of 

institutional 
efficiency 
(Financial) f^ye. (?Go) 'S vfii fn^l-spl 

5FF^'3TJIR,
'SjTfs^ 'Q *ff^R3UR aFsc^^H (Ip'W- 

ggo) 'Q *rf^ R^l'spi f^i?

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except Irrigation) 
(Higher better)

ofcm *rir2.1.3 Accounts Payable (Lower better)

Rlfw 'sTffsfo >3 SfiwiH (tiR-
GGo) 'Q »tt^T v£l^ R^l'Jpl SlfsWH, f^ls 

5P?ft'3'?ITra,

2.1.4 Collection Bill (CB) Ratio (w/o resale & rebate) 
(Higher better)

»itr2.1.5 Inter-PBS Transaction with Cross Subsidy 
Contribution (Higher better)

*lfl 9ffT3T2.1.6 Payment of Debt Service Liability (Higher better)

2.1.7 O&M Expense per KWh (Excluding Power cost, 
Depreciation & Amortization expense, Interest expense 
and Provision for Uncollectible Amount, i.e. 0.5% of 
sale of electricity) (Lower better)

GGo) 'S
^FptteTHTTf,

SfafS} *I§1 *ilPi<p 'Sttfaf^s *3 (tiR-
GGO) 'Q (<]jf f^ifm aFswn, t^f^N 

7FF^’STUR,

2.1.8 Collection of Govt. Organization Outstanding 
(Higher better)

vfkm 9itr2.2.1 Revenue Budget Implementation2.2 Budget 
Implementation

^ngj^rfi
f^T5.7lf5ff%

^ff^7! ^<1 ^TWTR2.2.1 Capital Budget Implementation

*lft Rf^Rl^rtT 2l%C¥R2.3.1 Operation and Data up-gradation of TMLM 
software

2.3
Improvement of 

technical 
capacity

*rft i2.3.2 GIS Mapping of 33 KV/ll KV/6.35ICV Line 
(Higher better)

2ptR afoc<WI2.3.3 Average Training hour per Employee (Higher 
better)

2f%RR l2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer (Higher better)

2.3 Transformer 
Repair

*lft 'SI’tTC^RM3.1.1. System Average Interruption Duration Index 
(SAIDI) (Lower better)

3.1.Ensure 
uninterrupted

9^ '



(Performance Indicators)(Activities)
^jT^n, w

electricity 
Supply •

3.1.2. System Average Interruption Frequency Index 
(SA1FI) (Lower better)

*ift

ift
'5#t%

3.2. Ensure 
quality 

electricity 
Supply

3.2.1. Power Factor at each billing point (Higher better)

’ft!3.3 Reduce of 
Damaged 

Transformer

3.3.1 Ratio of damaged & repairable Transformer to the 
total installed Transformer (Lower better)

aft
>ifaF5

4.1 New 
Connection

4.1.1. Demand note will be issued within 2 working 
days after receipt complete application for domestic 
connection (LT) (Higher better)

*ftr4.1.2. Domestic connection (LT) will be ensured within 
2 working days after deposit of Security money & 
House wiring certificate (Higher better)

♦Ift r^ita a^iHn af^rr-T i4.1.3. For 11 kV and above voltage level connection, 
Demand note will be issued after completion of field 
inspection within 13 working days of application subject 
to fulfillment of all conditions (Higher better)

Rftasi aft4.1.4.11 kV and above voltage level connection will be 
provided within next 2 working days after deposit of 
demand note money (completion after deposit work-if 
applicable), installation of Solar panel, CT-PT with test 
report, approval of Substation installation from Office of 
the Chief Electric Inspector & other applicable 
document (Higher better)

aft sm ^“tara arrcra afow^ i•4.1.5 New Connection of Industry & Commercial 
Consumer (LT) (Higher better)

^ftas? aft ar-jwift '4Tcar«T(?ift4.2.1 Public Hearing arranged by PBS-Head/Zonal 
Office in presence of Local Administration/Local body/ 
REB Officials

4.2 Customer 
satisfaction

^taa«i aft4.2.2 Implementation of Public Hearing 
Recommendation (Higher better)

'sifocaia wBi-vlfi#a^ aft4.2.3 Timeliness to attend Consumer’s complain
r;.-» -or
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