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(Projection) (Sources 
of Data)(Unit)

l«
(Performance

Indicators)
(Outcome/Impact) ^o^vS-^8

signal
(^o^-^O)

bob-a vis8b
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H(foo vbCoo \ilOOOIrobo

fy'oljj C3f^5
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f^rrsrtft,
f^T? f^fST^, '5JSctT=T?IAccounts

Receivable
b.otfTTST^ b.bo b.bob.boo.b-V

^o^b-

^o8b,

R'oii^R, 9fft f^j'N >1RR", 
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iSfi ■^r43ra9tT(R

'rs'f‘ildV
^T0*^ (Turg<*(/ 

CrlieriH Value) 
^o^o-^8

3^5
■<mr 3r«F»i*t

(Projecfionl
^o^8-^4

5*4*1'•ll'ii <N*3 
(Field of 

Performence)
(Projection)(Weight of 

Performnncc 
Imlifalors)

(Performance Indicators)
GW*

(Unit)
■HP Al’tov (Activities) (Calcolalion

Method)(Weight 
of Field) 'switra«i (hoo%)

S. f^EiJ5! 
^FT?ra SdlH

I. I. I. System Loss ( u7o resale) (Lower better)l.l.Kcduction of 
S>*stcm Loss 10.65 10.07 10.0(1. 9.90Cumulative % 20 . 9.80

1.2.1 Inspection & Maintenance of Distribution 
line to the total cnergi7ed Line including 
Grounding (FORM 569) (Higher better)

1.2 Inspection A 
maintenance of 
distribution line

100100Cumulative % 2 100 100 100
$8

1.3.1 Overloaded Distribution Transformer 
(Lower better) .

1.3 Reducing
Overloaded
Transformer

Cumulative 0 0% ! 0 0 0

t <1,1 Action on Meter Report (Higher better)1.4 Meter Report 100too% 100 100Cumulative I too
s. sflfitifisp 

tp^ncT 3 Jt'iWfiSI
2.1.1 Accounts receivable (w/o resale & rebate) 
(Lower better)

2.1 Improvement of 
institutional 

elTiciency (Financial)

1.43Cumulative Eqv. Month 0.8S4 1.10 t.10 1.05

2.1.2 Rcductionof over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation) (Higher belter)

% 2 80Cumulative 33 70 60

2.1.3 Accounts Payable (Lower better) Cumulative Month I I I l l
2.1.4 Collection Bill (CB) Ratio (w/o resole & 
rebate) (Higher belter)

Cumulative % I 99.79 92.93 • 99 99 99

2.1.5 Inter-PBS Transaction with Cross Subsidy 
Contribution (Higher better)

Cumulative 2 100 too% 90 90 90

2. t .6 Payment of Debt Service Liability 
(Higher better)

25Crore Taka 18.24 19924 25 25sum

2.1.7 O & M Expense per KWh (Excluding 
Power cost. Depreciation & Amortization 
expense. Interest expense and Provision for 
Uncollectible Amount, i.c. 0.5% of sale of

Tk/
Cumulative 2 1.12 1.15 1.09 I 10 1.10KWh

electricity) (Lower better)
2.1.8 Collection of Govt. Organization 
Outstanding (Higher better) Cumulative % I " 80 80 80

A
£jyfg



I

(Target/
Criteria Value)

;

’isc^d tjI1? 
(Weight of 

Performance 
Indicators)

ays
awast •

(Projection)(Calculation
Method)

(Projection)
^o^a-cyt

CPd

(Field of 
Performence)

(Unit)
•JIF? «plMa>4i (Activities) (Performance Indicators)(Weight 

of Field)
*>af2R-^'0

(boo%)

J 95.2.2.1 Revenue Budget Implementation'2.2 Budget 
Implementation

Cumulative % 1 9574 95
2.2. i Capital Budget Implementation % l 61 85 85Cumulative 85
2.3.1 Operation and Data-up-gradation of TMLM 
software

2.3 Improvement of 
technical capacity

100% 2- 97 92:52 ■ .100Cumulative 100

2.3.2 CIS Mapping of 33 K.V/11 KV/6.35K.V 
Line (Higher better) 650 - 4--km 2 • 402 458 650 • 650sum

2.3.3 Average Training hour per Employee 
(Higher better)

7069 70 .Hour 1 93.94 . 70sum

2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer (Higher better)

2.3 Transformer 
Repair . 95 •95:Cumulative "A 2 130.18 89.68 95

3.1.1. System Average interruption Duration 
Index (SA1D1) (Lower better)

3.1.Ensure 
uninterrupted 
electricity Supply

o. aHfPd
<3

1100 ilpo l’100.Sum Minutes 1 6104.83 773.57

3.1.2. System Average Interruption Frequency 
Index (SAIF!) (Lower better) Sum Times 1 135.27 37.56 42 40 40

■STRSHTS fd’jF.

8 3.2.1. Power Factor at each billing point (Higher 
better)’

3.2. Ensure quality 
electricity Supply

0.970.97% 1 0.95 0.95 0.97Average

3.3.1 Ratio of faulty & repairable Transformer to 
the total installed Transformer (Lower better)

3.3 Reduce of 
Damaged Transformer Cumulative % 1 6.45 3.29 1.5 1-5 . •1.5

8.
JKCTN <3

4.1.1. Demand note will be issued within 2 
:working days after receipt complete application 
for domestic connection (LT) (Higher better)

4.1 New Connection

% 2 100 100Cumulative 100 100
2lg‘P(.-'l<llS

4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & House wiring certificate (Higher better) Cumulative % 2 99.93 100 100 100

4. ] .3. For 11 kV and above voltage level 
connection , Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all

2Cumulative % 100 100 100- 100

C'lTs vzuFt



(Target/ 
Criterin Value)inn

(Weight of 
Pcrformonce 

Indicators)

C*H2R

(Calculation
Method)

(Projection)
^<2-^4

(Projection)
^058-^4

OPJi
(field of 

Performence)

^f*f**n*R ^5<p•siH (Activities) (Performance Indicators) (Unit)(Weight 
of Field)

4.1.4. 11 kV and above voltage level connection
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document 
(Higher better)

bo

Cumulative % 2 100 100 90 100

4.1.5 New Connected Industry & Commcnial 
Consumers (Higher better)

Cumulative % 100 1004 100

4.2.1 Public Hearing arranged by PBS- 
Head/Zanal Office in presence of Local 
Adminisiration/l.ocal body/ RUB Officials 
Cl liohcr hettcrl

4,2 Customer 
satisfaction 90 20Sum Number 120 20 20J

4.2.2 Implementation of Public Hearing 
Recommendation (Higher belter)

90 .Cumulative % 90I 90

4,2.3 Timeliness to attend Consumer's complain 
/Higher better)

100Cumulative % 2 100 100 100 100

. 70Total

\

f

V •
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(Acronyms)

(acronym)

CC Citizen’s Charterb

DNP Disconnection for Nonpayment$
DSL Dept Service Liabilityo

E-GP e-Government Procurement8

ERP Enterprise resource planninge
GRS Grievance Redress SystemVb

KM Kilometer
KV Kilovoltv
KVA; Kilovolt Ampere<5

MW Megawattbo

NIS National Integrity Strategybb

ROW Right of Wayb^

RTI Right to Informationbo
SAIDI System Average Interruption Duration Indexb8

System Average Interruption Frequency IndexSAIFIbtf
Sustainable Development GoalSDG54

$-<?RT

v£]^<j|ci C3T2fT5lbV

bb)

'a'sjffeifi .©

^b

,TI'S'?IT3 fsf® 'SR fqfMJvi)nt^rPiR^O

Ir^iRr^ ■<F^8

bi-



(Activities)
^flWtt

^nr^rr, ^

'Sl'SrCH^
(Performance Indicators)

^rtfsf^ vs
C^-fifio) 'S *tf^T li]? 

(^rfl’^T f^f%N 7PP^'3?nHl

i.l.Reduction 
of System Loss

1.1.1 System Loss at billing Meter 
(w/o resale) (Lower better)

I1.2 Inspection 
& maintenance 
of distribution 

line

1.2.1 Inspection & Maintenance ofDistribution line to 
the total energized Line including Grounding (FORM 
569) (Higher better)

TMLM software af^cw i1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded Distribution Transformer (Lower 
better)

1.4.1 Action on Meter Report (Higher better)1.4 Meter 
Report 3rf^%

TrtfSRT snfal^ '3
C?p4-(?<?o) >3 ^ff^i d'a

2.1.1 Accounts receivable (w/o resale & rebate) 
(Lower better)

2.1
Improvement of 

institutional 
efficiency 
(Financial)

-Q 3|ytq 
(^lR-(2(?o) 'Q

RSl^i 3l%r^R, 7t^'3'?uR,

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except Irrigation) 
(Higher better)

C^-(JCto) 'S ^ ^
2.1.3 Accounts Payable (Lower better)

2.1.4 Collection Bill (CB) Ratio (w/o resale & rebate) 
(Higher better) (^-(jcto) 'Q $$

2.1.5 Inter-PBS Transaction with Cross Subsidy 
Contribution (Higher better)
2.1.6 Payment of Debt Service Liability (Higher 
better)

v3 ^rva?
2.1.7 O&M Expense per KWh (Excluding Power 
cost, Depreciation & Amortization expense, Interest 
expense and Provision for Uncollectible Amount, i.e. 
0.5% of sale of electricity) (Lower better)

(Jnt-tftfo) 'S *1^
9tfft2.1.8 Collection of Govt. Organization Outstanding

(Higher better)

v£i? ^S^tTR afscW,2.2.1 Revenue Budget Implementation2.2 Budget 
Implementation

2.2.1 Capital Budget Implementation

2.3.1 Operation and Data up-gradation of TMLM 
software

2.3
Improvement of 

technical 
capacity

fs!^|?v£]7| <]lti5<diH aI%^R Iaft2.3.2 GIS Mapping of33KV/l I KV/6.35KV Line
(Higher better) _______

bo



(Activities) (Performance Indicators)

2.3.3 Average Training hour per Employee (Higher 
better) •ir»iFs

2.3 Transformer 
Repair

♦ift f^J?, SbiiMla 3l%I^R2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer (Higher better)

3.1.Ensure 
uninterrupted 

electricity 
Supply

3.1.1. System Average Interruption Duration Index 
(SA1DI) (Lower better)

’tft3.1.2. System Average Interruption Frequency Index 
(SAIFI) (Lower better)

•nlTC'S-H '5f9|lw*HI«i wi^r'ols,
wivsc^v

3.2. Ensure 
quality 

electricity 
Supply

3.2.1. Power Factor at each billing point (Higher 
better)

aft fair's3.3.1 Ratio of damaged & repairable Transformer to 
the total installed Transformer (Lower better)

3.3 Reduce of 
Damaged 

Transformer
t

aftfa’JSA 2fT^ i4.1.1. Demand note will be issued within 2 working 
days after receipt complete application for domestic 
connection (LT) (Higher better)

4.1 New 
Connection

4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security money 
& House wiring certificate (Higher better)

4,1.3. For 11 kV and above voltage level connection , 
Demand note will be issued after completion of field 
inspection within 13 working days of application 
subject to fulfillment of all conditions (Higher better)

5lT^ ^nWI’I SfaC'W i4.1.4.11 kV and above voltage level connection will 
be provided within next 2 working days after deposit 
of demand note money (completion after deposit 
work-if applicable), installation of Solar panel, CT-PT 
with test report, approval of Substation installation 
from Office of the Chief Electric Inspector & other 
applicable document (Higher better)

SHTF S'iIchs Slf%FFRl4,1.5 New Connection of Industry & Commercial 
Consumer (LT) (Higher better)

5tf5rt%
4.2.1 Public Hearing arranged by PBS-Head/Zonal 
Office in presence of Local Administration/Local 
body/ REB Officials

4.2 Customer 
satisfaction

3Fbc<iiH I
4.2.2 Implementation of Public Hearing 
Recommendation (Higher better)

pHfofi w^'r'vrs4.2.3 Timeliness to attend Consumer's complain

b8
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^mat/
(Target/ 

Criteria Value) 
40^0-48

cvcsa wt «ref%'«pTfjp'»(r>vi cva 
(Field of 

I’eiTormence)
(Projection) (Projection)

.^v>»

5pT« TO 
(Weightof 

Performunce 
Indicators)

(I’erformivnce Indicators) (Unit)
■siR (Activities) (Calculation

Method)(Weight 
of Field)

•4l£PI-^0
,<t’il‘ira't (hoo%)

i) ^vnsnt «trt(*ifs*?om 
■•trs^rtpt

si^fit^-a10•jsrerft w-nfy’i

5rt*if5r«p«m wfliR ?.n«'4i*i/ ®*m '^«tflwn w<ifirs 10
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o) 'ssff 'dT^pra }<3911 ort^nt •<s'4»rfT-p^n smwtfife 3
<90

8) wRMl’t aivs^ia 
aiaaiuH

.1

3Knw%-t5^3^*) afvs*p|a ■'QrrfafT'PSRI alctalfjT'S 4

a) 3%m 3fo'3l% 
■•OTfafS^Bnl attfafiR
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