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^1^1^ 'iR'i-b >4^ 9 ^il<f®TM'9l^ (Outcome/Impact)

(Performance
Indicators)

Sff5<Stffa
(Outcome/Impact)

^'WVIdl ^Wfl C«R2I 
rti^tCT ^nfitoara

(Projection) <S*tra^ (Sources of 
Data)

«s^
(Unit) *>*&-*8

•'
(*>*8-*5);■

8o <t «)*> * bo

<it^i •srf^t?i?«
MQbWH ^ *fft

’ItCTW o
nscm tSHc'ORls ^obH

iWG\ 0-b,>p\r '055>,^ao vso,ooo 00,000 00,000

*tSt f^oto Gtf^vS
^o^>^o8b, <9>iR>^

Accounts
Receivable

^phipt \oa \oa ir.oao.vt

H^5T <3 5I^r5T^f% R'S|« Glt^'a 
^o^b-^o8b,

^i^R, aft af^, 
^i^i) aaw, 
Haaian

Collection 
Bill Ratio

% 5vOi t&5>bb-

aTOlira RfcSif 
ap3 ^ob'Jj, «£P?Rfe

R’ij'v R'osj®! 5sj ?H R^osa Pk,*S^ aa tw?i^R e aftR^>MS% vJ>.8o\b.8b- 6.80 6.00
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fmSAID! b-btr.8 vbOd.vbO

aT'O’sra ■srrSre 
2R ^ob'b,
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^prtat/tWhPf 
(Target/ 

Criteria Value) 
202^.28

^WH Tlfit 
(Weight of 

Perforroaoce 
Indicators)

C*K2nivf’T^IT'R W3 
(Field of 

Performence)
(Calculation

Method)

arv*H
(Projection)

W8-JW

acv*M
(Projection(Performance Indicators)

TJF?
(Unit)

▼I^Pt (Activities)
(Weight 
of Field)

•CT^o
"■W^Wrl (Vx)%)

i. 1.1.Reduction of 
System Loss

1.1.1. System Loss (w/o resale) (Lower better)
Cumulative 6.48% 20 5.89 5.50 5^0 S^O

1.2 Inspection & 
maintenance of 
distribution line

1.2.1 Inspection & Maintenance of Distribution 
line to the total energized Line including 
Grounding (FORM 569) (Higher better)

F•*
Cumulative % 2 100 100.0098 .100.00 . f 100.00

tv24
1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded Distribution Transformer 
(Lower better)

S

X * i ».

Cumulative % 1 0 0.00 0.000

• -100.00 '1.4 Meter Report 1.4.1 Action on Meter Report (Higher better) Cumulative •/. I 100.0 100.00100 100.00

*5T* «51 o rtsjnnsi
2.1 Improvement of 

institutional 
efBcicncy (Financial)

2.1.1 Accounts receivable (w/o resale & rebate) 
(Lower better) Cumulative Eqv. Month 4 0.88 1.001.00 1.00123

^1% 2.12 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation) (Higher better)

Cumulative 2 (50.80) 80.00 80.00%

2.12 Accounts Payable (Lower better) Cumulative Month I 1.00 1.00l 1
2.1.4 Collection Bill(CB) Ratio (w/o resale & 
rebate) (Higher better) Cumulative 99.72 99.00% 1 97.1 99.00 99.00

2.1.5 Intcr-PBS Transaction with Cross Subsidy 
Contribution (Higher better)

100.00Cumulative % 2 100.00 100.00100 100

2.1.6 Payment ofDebt Service Liability 
(Higher better) , . i 60.00 , 60.00Crore Taka 4 33.24 50.87 60.00sum

2.1.7 O & M Expense per KWh (Excluding 
Power cost. Depreciation & Amortization 
expense. Interest expense and Provision for 
Uncollectible Amount, i.e. 0.5% of sale of 
electricity) (Lower better)

*’ 0.16Tk/Cumulative 2 0.31 0.32028 022KWh

2.1.8 Collection of Govt. Organization
Outstanding
(Hichcr.bettcrl

Cumulative % l 80.00 80.00 80.00

i



t
I

(Target/ 
Criteria Value) 

202W-28(Weight of 
Performance 

Indicators)

(Calculation
Method)

(Projectlo
8W*M

(Projection)
.(Performance Indicators)

>9W3fP? ’STtferr (Activities)(Field of 
Performcnce) (Unit)(Weight 

of Field)
•CT-^o

^06-• v,22.1 Revenue Budget Implementation2.2 Budget 
Implementation

95.0095.00Cumulative 1 1)9%
sTob- ;2.2.1 Capital Budget Implementation 85.00 85.00Cumulative 61.84% )

2.3.1 Operation and Data up-gradation of TMLM 
software

2.3 Improvement of 
technical capacity

100:00 100.00Cumulative 2 R3 75 100.00%
2.3.2 CIS Mapping of 33 KV/|) KV/6.35KV 
Line (Higher better)

. mop . 500.002 500.00200.61 481.54kmsum

”*£ •-2.3.3 Average Training hour per Employee 
(Higher better)

70:00 70.00 70.00Hour 88.14 53.551sum

2.3 Transformer 
Repair

2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer (Higher better) 95i00 95.00 95.00Cumulative 2 10) 85%
3.1.1. System Average Interruption Duration 
Index (SAIDI) (Lower better)

3.1 .Ensure 
uninterrupted 
electricity Supply

i c. 5F5W3 
diU^VH O 750.00 750.00706.14 625 750.00Sum Minutes 1

3.1.2. System Average Interruption Frequency 
Index (SAIFI) (Lower better) 38.0030.5 38.00Sum Times I 30.93

(nPoviVs'l

4 3^. Ensure quality 
electricity Supply

3.2.1. Power Factor at each billing point (Higher 
better) 98 97.0098 97.00Average % 1

3.3.1 Ratio of faulty & repairable Transformer to 
the total installed Transformer (Lower better)

35 Reduce of 
Damaged Transformer 1.50 1.50Cumulative % 4.131 5.17

8. 4.1 Hew Connection 4.1.1. Demand note will be issued within 2 
working days after receipt complete application 
for domestic connection (LT) (Higher better) 100.00 100.0080 100.00Cumulative % 2

4.12. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & House wiring certificate (Higher better) 100.00 100.00 100.00Cumulative 78% 2

4.1.3. For 11 kV and above voltage level 
connection. Demand note will be issued after

100.00 100.00 100.00Cumulative 80% 2completion of field inspection within 13 working 
days of application subject to fulfillment of all

(14 iff Wat

fa**—
carr!ft‘%*

1
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*nav PMtw
(Target/ 

Criteria Value) 
202'9-28(Weight of 

Performance 
Indicators)

Cfl'OTI 3^3 'srhj

(Calculation
Method)

(Projection
ai^*w

(Projection)(Performance Indicators)
■m

(Unit)
1(Activities)(Reid of 

Perform cnce) (Weight 
of Field)

•Ot-*5 ^lWWC>oo%) ■:
•i .

4.1.4. II kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document 
(Higher better)

Cumulative 100.00% 2 77 100.00 100.00

•r

u..; -vl:4.1.5 New Connected Industry & Commenial 
Consumers (Higher better) Cumulative % 4 0 100.00100:00 , 100.00

4.2 Customer 
satisfaction

4.2.1 Public Hearing arranged by PBS- 
Head/Zonal Office in presence of Local 
Administration/Local body/ REB Officials 
/Higher betterl

20.00Sum Number 20.001 27 22 20.00

422 Irrqjlemenration of Public Hearing 
Recommendation (Higher better)

Cumulative 90.00 90.00 t% 1 •:
4.2.3 Timeliness to attend Consumer's complain 
(Higher betterl,

r
Cumulative 100 100.00% 2 100 [i oo.oo 100.00 I

■ . IITotai; . t-"" ^ 3;70f • A j * >■tf,.

i
• • L
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(Acronyms)

(acronym)jpl^np 5ra?5

Citizen's CharterCC
Disconnection for NonpaymentDNP$
Dept Service LiabilityDSLo

E-GP e-Government Procurement6

ERP Enterprise resource planninga
GRS Grievance Redress System<b

KM Kilometer
KV Kilovoltv
KVA Kilovolt Ampere
MW Megawattbo

National Integrity StrategyNISbb

ROW Right of Waybb

Right to InformationRTIbo

System Average Interruption Duration IndexSAIDIb8

System Average Interruption Frequency Index
Sustainable Development Goal

SAIFI
SDGbfc

STTfSkrb^

btr

b%

bo

bb

bb

^TTeuni cvMlR ’SR ^Kt»lt*v,lbo

b8

^rtPiW’T *TronT?i osTO*i,Tc*rt»be



(Activities) (Performance Indicators)
^wiin^isF

^R-rwr,

^vpiizr ^pra zmv

^N! ----!1.1.1 System Loss at billing Meter
(w/o resale) (Lower better)

•tfii f^p*.
(Trt-crtto) -3 J1S I

l.l.Reductio
n of System 

Loss
1.2.1 Inspection & Maintenance of
Distribution line to the total energized Line 
including Grounding (FORM 569) (Higher 
better)

TF5i-(i'i>k Sjfe'C^'U1.2
Inspection & 
maintenance

of
distribution

line
TMLM software j1.3 Reducing

Overloaded
Transformer

1.3.1 Overloaded Distribution Transformer
(Lower better)

• i1.4.1 Action on Meter Report (Higher
better)

1.4 Meter 
Report

at) fajrc fTiCrij f^nPi

2.1.1 Accounts receivable (w/o resale &
rebate) (Lower better)

?nf3^ 3
(^rt-aao) 3 4?
afaaiR,

®rR/<>3 sf£cwr
(Vif-«ao) 3

mpp? 2jTfSft!3 ’
(Tri-ato) 3 af^i <ff» F-fi)"*: 
afe^n. wt?3>Tfr}i.

Tnf*R5 orf^jp 3 afiRtaira afe’M^i |
(irt-«ao) 3 affa -ar. ;
at^rrt, Rf?i? srotemnvj.

2.1 aft i
iImprovemen

t of
institutional
efficiency
(Financial)

2.1.2 Reduction of over 90 dajrs consumer
(Outstanding) from last Fiscal Year (except 
Irrigation) (Higher better)

atstf^pe.2.1.3 Accounts Payable (Lower better)
jrf?rfo

2.1.4 Collection Bill (CB) Ratio (w/o resale &
rebate) (Higher better) 5rf5rf%

afta 3?5 afen^M2.1.5 Inter-PBS Transaction with Cross
Subsidy Contribution (Higher better)

!aft* »aa Prtpan2.1.6 Payment of Debt Service Liability 
(Higher better)

vrftv 'snfsf^ 3 alVcwi ]
(Trtf-cao) 3 j
gf^Tw. sTOCe'idra.

2. L7 O&M Expense per KWh (Excluding
Power cost, Depreciation & Amortization 
expense, Interest expense and Provision for 
Uncollectible Amount, i.e. 0.5% of sale of 
electricity) (Lower better)

afi
5rf*rf$

3 aRifJv-i ]
(v^-ff3o) 3 aRw 3<i 1

aft’? arws ai^*R. j

2.1.8 Collection of Govt. Organization
Outstanding (Higher better) srf^rfa

2.2.1 Revenue Budgetlmplementation afit2.2 Budget
Implementat

ion 2.2.1 Capital Budgetlmplementation
—.

2.3.1 Operation and Data up-gradation of
TMLM software

•fit Pep*2.3
Improvemen 
t of technical 

capacity
aft ’jraatiR i2.3.2 G1S Mapping of 33 KV/11 KV/6.35KV

Line (Higher better)

■ w*

v'

j



(Activities) (Performance Indicators)
^vpjiai crtwu srjncPf'

•n^n
2.3.3 Average Training hour per Employee
(Higher better)

3HR
nftB

2.3 2.3.1 Ratio of Repaired Transformer to the
total Repairable Transformer (Higher 
better)

Transformer
Repair

3.1.Ensure 3.1.1, System Average Interruption
Duration Index (SAIDI) (Lower better)

5JKr5'*P Cdf'Ct'Cl?.
uninterrupte 
d electricity 

Supply 3.1.2. System Average Interruption
Frequency Index (SAIFI) (Lower better)

jtrc*?*h <5^rni*RTn
5lPrf%

3,2. Ensure
quality

electricity
Supply

3.2.1, Power Factor at each billing point
(Higher better)

•tetter*

3.3.1 Ratio of damaged & repairable
Transformer to the total installed 
Transformer (Lower better)

3.3 Reduce
of Damaged 
Transformer

4.1.1. Demand note will be issued within 2
working days after receipt complete 
application for domestic connection iLT) 
(Higher better)

3iT^p gpnt^ra i4.1 New 
Connection

4.1.2. Domestic connection (LT) will be
ensured within 2 working days after 
deposit of Security money & House wiring 
certificate (Higher better)

•(ftftSi*. anr? efWT?i srf^c^R t

4.1.3. For 23 kV and above voltage level
connection, Demand note will be issued 
after completion of field inspection within 
13 working days of application subject to 
fulfillment of all conditions (Higher better)

4.14.1 IkV and above voltage level
connection will be provided within next 2 
working days after deposit of demand note 
money (completion after deposit work-if 
applicable), installation of Solar panel. CT- 
PT with test report, approval of Substation 
installation from Office of the Chief 
Electric Inspector & other applicable 
document (Higher better) ____________
4.1.5 New "Connection of Industry &
Commercial Consumer (LT) (Higher better)

♦tfl ft’JR

*re)

4.2.1 Public Hearing arranged by PBS-
Head/Zonal Office in presence of Local 
Administration/Local body/ REB Officials

•fftfap*'4.2
Customer

satisfaction

a©4.2.2 Implementation of Public Hearing
Recommendation (Higher better)

foafirs caBrEra4.2.3 Timeliness to attend Consumer's
complain

♦m)

j?
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