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(Overview of the Performance of Gazipur PBS-2) t

(O gfVf^

’fT'srt'^ c'st^rs ^t^fTf^nrf oo - f^nsf
<a$ <3 'STitE ^s §t*£a ^t'sreiM 15 ^©R?h sf^rPf5^ (^rtsf5^), wic?J sgs.oo ^

f%sf5(g ^5^ f^cn •tft yffsifo-^l qvs^lH >w«>IM«1 ^ TO TO 5^9f^ <3
c^itc^ ciT'S?Jt^ cic^j ^ic^i 9i!'^)^ ^jT^gjf^^ ^^.<5

{f^^'O 2JTO 'at's?H>i3^ (^o^-^o, ^0^0-^b 'Q f^ra^ls

fsfr^t, «tv3to^5, f3ri5

. PicSv^PTRfa^O elj^^raisr '5if®CTW3r<<«ijrsh^f’rwn

^0.^8 t^'sfsrs ^.0^%blrJfb-8 O.fJ’O

gO.ibo f^gfsiS b(?^^.bV%bSOOS

f%s f5rs b^3bft)Vi>G.8%ib^OS

Sjlft'l '5f5lc!Hfi<P ^TO7 'S ^rTTOt? 'TO ^WTOf? ‘^X^f ^0^0 HfS O^SvE.So^ 1%S f^I§ c!<l^fs<P c'ff^T f^'^T't

w?!' <pm TOC51 csr t^g ^o^b-^b to uiq?pxq> f^r^ ^f^rro eiro wt tox^i to 9tfwT^ wTO c^T5 bo 15 

o 15 wf sft^c^i bo 15 ©•TOmtjr to# 8 15 S^c^'sr bo ^■5x1%^ ^xo oo (5^° bf5

S9rC5Jr*0 bo ^’5ff%v£l ^Xo 80 ’Sl'^’S ^ 15 bo ^’SI%v£l ^XO ^o C§ SsjO

’Sfl^XST® TOT 'SfsffTOf bo 15 bo/b8 ^l'5rf^^ 9ttv3'TO tlTO^TO 5RI TOt ^?TI

f^i^sr c'pr '^toto ^rx^ o >iiR1o«q Rnsr^ ^o ^fro RDifi zf?j "^to ^TOr^t f^ruH

^ItTXTO X^XX RRif'SK.^ <RT ^TX^I

o ^C< C^fTE C*f^® ^ TO R'spS ^opdniW TOSr5^ bo^/oo C^1% ^So/ovfao ^|'5r1%^ §1v5 §^fX«q>»a

Wm sJt^?tetx^ ¥x<r TO^i R^ffc^ wr ^t^lllR^i-^ oo

C5p% =1lxR q<? fe iRg ?X^ Of? f%8 Rr? vfl TOTf rXTIX^ ^s TOIHT ^^rx^PC'ifS oo C^1% =il^ (^5 ^TO^H 

^fx^ o ^x< ^rfsTl^ to bb% rxo <pRgi a.8o% ^ vrot

O ^§<1 '^[Pf -sitg oo 15 oo ^Tl^T TOT TO ^^1X^5 ^X^ CTOl TO^?

oo '5;nt^ TOT TO ®9fXTO CTOf TOTO^ TOt ^X^l ^fo oo ^TO 8-* 15 bb C^1% f^pTO ^Xo vbJ&

15 bb C^f% RpolcS ©flo TO

qo^Pw b8 15

DNES 3^X1^ "SflTOsT 3TO 1%T3 'Q >i1R1of; Rpsp? ^«ItTO fsrR ^TOTft Sff^TTO "SflTOX *F5vsT3 31^C<P 

R^je, aro tot ^x?rx^i URIDS awro '5rfiffxw R»T3 « R®r^ ^5ftuF? RR fS<pifffT
3f%tTi?T^ "STt^irsf 800 1%g Rg ^3X2fX^ETO ^tsf TOT^ TOT «R^C5 V3«H C^TT®

f^X'JFTOi ^tf^XTO
$3XTO! RRTX3^ TOT ^SfR TO TOT ^XITX^I ^ ^T'S TOT^s 'SffRco R^lw<l TOT OO X^R b(? 1^sR§ C^TPH

pfl^T RRf-T ■ TOT ?XTTX^ 1
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' Wfjt isri ^jtz^apr^s

'SHa SH^P" ^s^lTt (?Tz fflzs! ?ft$.C<F3 olRlf (^jT^vo C^T®)
9fft f^rs. srfSil^-^ 1% m^FU ^ t%. ®rt sW't i

^ ^Rc^ Rt^fl R^ >i<q<iiqK RR^ ^

obi ^a
^rroi '5fR >i^j^ >^<<ik^ ^rr^riRt R=r

RSIs <p|^a»^ ’Jf Rt^ R^f^ R^j5- ■>is<^R '»R«ijc'o
c^Rr^ «<ii^i^ 'Q R4ic«^ csr^f
<Rt C^IW'Q O^ O'S C^R 1%SH R4l^ ^psf 7p=^ <p<j| 5*3® Ov5 ^1%

^ 3 fwt^ Rm Wt ^ItC^I <13K
^nft ^S5 o^ 1^ 3v!> C<?R RpJtC^ ^o C^8 38 C^TPS >i'S‘q^|^ ‘^T ^^,1 Ifp5 ^OZ> 'o|lc?lf'S Oo C^TS 38 C^TP5

\»

73 v£l^ 8/(?o^l ^
?fTR^ <r^ wc^‘ rtj Rmt?i 2TTW 2ft7^ R^Rf^ R^ ^<1?

ooI ^R7?ra RrH?^ 2t3 ^7:^ 3^31 q|^ 31^ <Pk'st"fl sf^sf Rst^l
Rc<K6,^R73*] RR R^inkfifi ^Ttifrc^r 3?tf^> va^? '5ft3t5Tf3 <p^c[R<P^st <?k^753 

3^^^ ^ RI%S ^I^JlC^ 535TfH 'SfTT^I ^^PEt3 ^iRR'iq Rsp? ^<1=1 3t^f ^FtTi^H ^pgf W^J 
aRR^o vi>Rc'{^ ac«ji^H rt^i

o8i RtRRiRfj bo^ c^R 31 rh 'S'»H c=tP5 5]l<?t^ fik'si'a^ fR zps bo<j ors 3 8 ^ c^Rt C3P5

<p?iR ^fwt 'sr?rcTr^^R 'Q ^sst SR ^o c^Rt R1^^ sRa ¥^ht ciI^h C3^ c^Rr ^rt;^ •’iRiRfi Rc's^

C^R<iii?<p 2RR 3^1

oa i ^Rt^r c^aRR ^3t<^T?i tt'STsrRT a,°oo fat-c^k^ R^r ^Rt ^c<jc^, rtrt ^,300
^11^ faf-car^ R^tr^ aaw^^Ri a-^^ R^r ar^ cstHR^t^r ■srfaiTR at^R? ^R^iw ^r^rt

*91^ ^ ^T^ff 9fltc1 R'jj^ *1«^ ^§-
ob 1 St^ ^ac<pc^ (3T^ ^Rt ^rt Rm aRc<pfi t?iRii^^ apfR RrI^ R^ ^RRfrR

9^9 bo^ Rl% 3i^ 'Sit^kaT^R 3 iqrc«]ra‘^-§l^R bo-^^<1T 3SH ?R I 
rR 31ft^UrR ^Rf F3TR 3lC^ I 53s" RR

Wf^Rl

o^l <5lC«r3^-b, o, 8 3 S> ^ rR 31^1 ^ita^ai^R ^>Rf 57T3 atWR ^ItRt '5rR33T5 'S
f^'RRw R^ 3R3R 3^ ^RI RHR 33 5f3 ^Rt 3^ ?R I 53^ 3^ 53^(3 !SJlR |

ool 3o R:R: 3^3 31^3 R^ta, 3^T?H 3 33RR 'SRT R^RlRTTR RRc3 3t3RRt-Co CaR^
^RC^! ^taRR^o 33'S? 53X13 ^ffR |

8. Modcrni/ation & Capacity Enhancement of BREB Network (Dhaka-Mymensingh Division) 
af^R^f 33133 'S ^31:3X^33 33CSr3 ^3^13 ^o R:fX: oo rR 31^3, 5o R:R; bb rR 3l?3, ^o° R:R:
31^3 , V$ 3^3 ^o 4XR4 oo/bb RR ^^R^ f3Xl3 ^3° ob 15 oo/bb rR ^aRciR 'Xl^RC^R 53X13 

^JIRI
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ofi | cit^H 'Q 'SRI •i'JH 3^"Si 33?^^ ^sf I '5'8s 3<PC.§1<1 ’5niiTW i\I
a (^^o, GTORtf^-s (^r^T^), ^ifer-ir (^r^tf^uT-^^), -«{«^Nt^t),

OQ 1^ OQ # ®3T^3 ^ t^sfsrg OOC^%, ‘tef^sf^g bb C^1% Th^Ih
^°S bvi5 f%of^g , 5(?f%8f5[g bb ^3^21 3f^<PSl«4l I

W^U 3f3Rc<{l is: ^531 C3^T I

ovb I ^3 3f37( »il?f CSTx’IIRi^5 ^=il<pl ^M<l>lf^,^sf ^3° '5f3f^<l>Isivs «i|c<l 3t1%33 13313 3^313 'G'»l3C^ ®TI^»T3 3135^3 
I^T's 3333t^ 3r3T 3»lJ'3»3 ^13° 31^3^1% ^|3Tich3 ^3t^53 ?'S3T3 ^1%^«f| 'S^lflC^vs 31^33 3f33U5 ^51331^ 
3TI33 ^33 ^31 ^1 f33C3 3l3f3C3t “3t#^3 3f33-^ ^13 ^It'3^T^3 ^I^ft3t3
'3«T3^S t3^jf^3? f3533 313^1X3 13W3 3j<T3T3 ?[3t^3” 33^1^ ^o.-^b C3f1^ 15133 31^1%^ 31X3 ^TTt’^o
?X\s 'S[3,^\b 33^ C33tX3 3t^3t3t33 3tZF3t^t3 i®ItC^| ^8^ 333^3 ion‘'3^5t3 <l!c«?*3^3-0 ’S f3<srf‘^3-^ ^3^3^ 3^X^3 
3r5T';s1' oo 1231%^ RC^ 'bo ^£13%^ 05 dirt's 3^313t3l

SI «3^^[3 ^131^ f% >£!^t33 ^ 313^3 f% ^T3 <mt^\ 3TXSrH^3 boVOO 0^1% (^b-o/^o
(30^ ofcr 1^ . C3»1% f335tX33 ^T^XXST 3f3l%0® C=T^5 C3'33t 331 f*tSt33 'S 333t3X33 ^(=1 ^Ta ^33C^T

oo C38'S8 C5^ 3TX55PS^3 ^303^ 3X5 3333TX33 ^RT «ltX3t 'b 1l> OO C3rf5^5 C^vS ^%3 
fWt3 f33R ^3° ROxTSj

b-1 ^053t 3X5 ^1^2133^5 ^'S3t3 ^l4Rwfl ^3^53 43s 's?3i^lcfl 3t^T3t^ 3^ 43\ 3333t%‘5ff
35313 'SRI431331 3^3 3^3 f5!^ 43s ^l<lliR<P 4^1133 f33t3 3'S3t3 (^1X5 ^ITX^I

«Tt^3 3^31X3^3 43s '5ft*telX5*t033 3RT3 35 9lf33^3t 3lX$ 0331
'SRI 5.3 f^slRg OO 0351%,^.^ %8fRg bb C^1%,Ob f^stRS b.'SQ 03%,b^.5 .vis f^gfRg

2f33Sf 'SRI

ob I 3l3l%3 iRW? 'SR3^ Tf3T t?q3R ciRh 3133^3 'S 3^31 C^^C-R 33^ ^5 R135^ 353X5 ^03.1

• «R<w%
<• 4a 3f3l% 053T 'CX5 ^'33t3 =11^3^1% ^l4R W5J ^3X53 43s 'ST^l^fl 3T$T3Tt>' 3^ 43? 3333%^

431^11 3^3 3^3 f%^ 43“ 4131%<P 43t33 13313 ^'33t3 ^313^5 C^fX5 3tX^I 31®% 333IT C3t33X34t
I, 71

vS^lW C3l%s 13333,f33f3%W 'S 
431343 43° bb C3% 3Jl3>X3t3 «iRh>1^ 8/0 41343413 ^X5 833 431343 4 ^3t^X33 ^lR<PSRl 3X3X51

3X^3 00 03% 31^3 3^3 833 43%43 5X5 bVb

❖ 3tXSPH^3 S% 3s35l b1^ ?3X5T3 %4f543 ^f^s C’^R 1331X33 ^iR^SMl SfR 3531 503X51 ^XSjTVx® 
3lXSr5^J3 S% 3s43 'Sffsf 1^X33 35X5? RT313 4tX5l

4- 4a ‘313X33 “'Qv»l<c54 %533 <lj<55l W %533 3I35T3 ^31^3” 3<PSl1i> 3tS3T3X33
2f%3T^3l
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(vision), 'aiffcaw (Mission), ^ (Strategic Objective)
^ (Function):

b.b (vision): ^'s ■str^tw

'oifw‘T*pj (Mission): ^ '5Rptr^lc<p (2ft%1^
^TSRTR TR RTTo f^Ts Rs5? ^rltjq'ol v£)v5TPTR 1®RT Rf-C^fC5^

RR^ =TORtdt R^fr^t ^ptc^i «R^jt^ rsrjt 'Q Rsi^k<i Rjr^
q<i<i<}R IhRc-'o Wi

c^a ^ (Field of performance):

oi> i ^fRR-^ C'5>tPli[q<p i]q|<p|^ R^s R^*! ^I^SR I
<3 R^Tn R^<r?rR0^1

Rf*^ ^Ti
O^) | R^, 'Q ^IwteTSTH I
081 SfrR&fR^ <i W^sT I

b.s. ^t<N% (Functions):

R^TC^?f ZRR^Rr &lRnl ‘5RZSR qc/*pj ‘5lf? 

^fRTR 5^ S£3 SfTO Rf*5v5 |
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R??f^ 3
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o^l '\5

io i A5\S
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^ R-c9^ RR? R9Ri(2l

ivbl
6



[vaV»'

(Sources
of Data)

vafSM

(Performance
Indicators)

SjW^t (Projection)

(Outcome/Impact) (Unit)
'SIWWS

C*FU5 C%5f«tWcTt1?r52fI^
^o^o-^8
sr^pnat

(^8-^4) (^o^ft-^vj?)

boV8 4 vb*b O

'Q

vfl^° *rft ^^if^Ter, f^TF^T 
Vicki'S ^Obtr!. .

9000 90001000013746 10239

R'Sl?i ..
’iR^snl ^o^b- 
^o8b, ^£|3lR>Rf

f^sjta^R, R'jj's >iRR,
f^T?, Iwf5!,

'Q *f?f ^ctt«T?I

Accounts
Receivable 1.05 1.055f5(^ 1.11 1.050.92

R'sIjj csff^s
^lR<PSf^l-^O^b- 

^o8b,

R'oilfi^R, ’fit >iRR, 
^.1^3 SRPih, 

'©ii^ ^cmT?i

H,s(^5| <3
Collection 

Bill Ratio
99 999997.7399.56%

9tt'3Trta
■STT^B ^b\b, "

R^i^R 'G Mft
1>1C^ ^PTf^5^ct 5.505.705.40 5.906.40%

’ftGTIta ftC’tol
■STP^T? ?fR ^obvi), 

«a>iR>l«r
g ’tft R'jj’s ^iRrfa

G SAIDI 800 750850886.644 664.91

<3 9tt<3'?n?l f^fT^T
ail'wR tHR ^obG. 

^£|5ft%1w

^5
SAIFI 32 3010.968 3314.001 *tf?R33 G17iR&'s<p3et

J

4nM/Oif] 
itngr.Sijiiumar^nowdl.

DGM (Tachnical) 
Cazioiif Palli Bidvut Samitv-?

K
«rfrtTi?J CSr^TC^T ' ^

N?d.

SSSWa
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■*11^1'^ 'fl'3 ^lf^F

®pppn3n/ f^fnnp 
(Target/ 

Criteria Value) 
^O^N9-^8

Vtf’TMT'RfFtau

(Calculation
Method)

tfr**rc
(Projection)

«Kv*5n
(Projection)

*>*8-*<t
(Field of 

Performence)

tTHTt* <£&*?

(Unit)
(Activities) (Weight of 

Performance 
Indicators)

(Weigh (Performance Indicators)
t of

*o**-*o

*CJf-*0
Field) W5!?*!??1! (bOO%)*©**-**

\i.

<Smi*
1.1.Reduction of 
System Loss

1.1.1. Distribution System Loss 
( w/o resale) (Lower better) 5.70% 5.50%6.40%Cumulative % 20 5.4 5.90

1.2.1 inspection & Maintenance of Distribution 
line to the total energized Line including 
Grounding (FORM 569) (Higher better)

1.2 Inspection & 
maintenance of 
distribution line

\
100%100% 100%100% 100%Cumulative % 2

24
1J. I Overloaded Distribution Transformer 
(Lower better)

1.3 Reducing
Overloaded
Transformer

0.00% 0.00%0.00% 0.00% 0.00%Cumulative % I

1.4.1 Action on Meter Report (Higher better)1.4 Meter Report 100% 100% 100%>Cumulative % 100% 100%1

*. 2.1 Improvement of 
institutional 

efficiency (Financial)

2.1.1 Accounts receivable (w/o resale & rebate) 
(Lower better)

1.05 1.05Cumulative 0.92 1.05Eqv. Month 4 in

2.1.2 Rcductionof over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation) (Higher better)

80 80 80Cumulative % 2 25

2.1.3 Accounts Payable (Lower better) I 1 lCumulative Month 1 I1
2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate) (Higher better)

99%99% 99%Cumulative 99.56% 97.73% 1

2.1.5 Intcr-PBS Transaction with Cross Subsidy 
Contribution (Higher better)

100% 100%,100% 100%, 100%Cumulative % 2

2.1.6 Payment of Debt Service Liability 
(Higher better!

'4215.50 42 42Crorc Taka 4 25sum

2.1.7 O & M Expense per KWh (Excluding 
Power cost. Depreciation & Amortization 
expense. Interest expense and Provision for 
Uncollectible Amount, i.c. 0.5% of sale of 
electricity) (Lower better1)

Tk/ 0.35 0.35Cumulative 2 0.36 0.4 0.32
KWh

2.1.8 Collection of Govt. Organization 
Outstanding 
(Higher better!

97.83 80 80Cumulative % l 77.83 80
r-'.

2.2.1 Revenue Budget Implementation 952.2 Budget 
Implementation

95 . 95Cumulative % ] 79 77.82
2.2.1 Capital Budget Implementation 85 - 85 85Cumulative % l 44.74 47
2.3.1 Operation and Data up-gradation of 
TMLM software

2.3 Improvement of 
technical capacity

100%, 100%- 100%% 85%Cumulative 2 85%

2.3.2 CIS Mapping of 33 KV/11 KV/6.35KV 
Line (Higher belter)

■? 42 L - .300 v .. i 250km 2 58 475sum *



1

CQTZ'S (Target/ 
Criteria Value)«mt *wt% 

(Calculation . 
Method)

ar^*m
(Projection)

mvnn
(Projection)

’snJsmt'R eva ■JJR <aw
(Unit)(Activities) (>Vcrght of 

Performance 
Indicators)

' (Field of 
Performence)

(Weigh ^o^vo-^8(Performance Indicators)
t of

Field) '3PlPfnt<l (Soo.%)

2.3.3 Average Training hour per Employee 
(Higher better)

701 82 72 70 70Hoursum

2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer (Higher better)

2.3 Transformer 
Repair 2 100% 100% 95% 100% 100%Cumulative %

3.1.1. System Average Interruption Duration 
Index (SAIDI) (Lower better)

3.1.Ensure 
uninterrupted 
electricity Supply

o. 3lw‘fl

Strop! a 
fa?Rf*§a g

I 886.644 •664.91 850 800 750MinutesSum

3.1.2. System Average Interruption Frequency 
Index (SAIF!) (Lower better) 10.968 30Times 1 14.001 32Sum 33

4 3.2.1. Power Factor at each billing point 
(Higher better)

3.2. Ensure quality 
electricity Supply

0.980.98 0.97 0.97% 1 0.98Average

3.3 Reduce of 
Damaged Transformer

3.3.1 Ratio of damaged & repairable 
Transformer to the total installed Transformer 
(Lower better)

4.165.77% 2.5 2.5Cumulative % I J.5

8. fap*
’KPJt’l G

4.1.1. Demand note will be issued within 2 
working days after receipt complete application 
for domestic connection (LT) (Higher better)

4.1 New Connection

100 1002 70 84.56 100Cumulative %

4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
moneys House wiring certificate (Higher 
better)

2 80 86.88 100 100Cumulative % 100

4.1.3. For 11 kV and above voltage level 
connection , Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all

1002 80. 80.49 .100 100Cumulative % ±;

4.1.4. 11 kV and above voltage level connection 
will be provided within next 2 working days 
after deposit of demand note money (completion 
after deposit work-if applicable), installation of 
Solar panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document 
(Higher better)

96.422 82 100 100 100.Cumulative %

4.1.5 New Connection of Industry & Commcrtia! 
Consumers (LT) (Higher better)

1004 100% 100 100 100%Cumulative

4.2.1 Public Hearing arranged by PBS- 
Head/Zcnal Office in presence of Local 
Adminisuation/Local body/ REB Officials 
(Higher better!

4.2 Customer 
satisfaction ;r'-

20 . 20I 18 20 20. yiSum Number

4.2.2 Implementation of public hearing 
rcccomendation

• .90 • 90100 100 90% I



I

< bwjjjtai/ ft*fnw

(Weight of 
Performance 

Indicators)

C'FQnt (Target/ 
Criteria Value)«j*ri •raf^

(Calculation
Method)

(Projection)
tfTP’PI

(Projection)
*o*8-*a

■JTP

(Performance Indicators) (Unit)
(Activities)(Field of 

Performencc)
(Weigh %o^\9.^8

t of
[‘spiwrjtf 0)00%)Field) ^5^

4.2.3 Timeliness to attend Consumer’s complain 
(Higher better)

100%100% 100%Cumulative 2 100% 100%%
■f *- .S-f;v ■ .70Total,: * 4;

"is/M'-t-y pgr.&AumatCho^.
V OGWCTfichnica\)

G27-i3’Jr



„ ^ffit f?^5tTR C^fv? - i£)3 P<pi> •‘PflR (71,

r*flR, <T^cTTC>Tx| •^tfl f^T^tTR C^T® ^nat-pff^, R«^(? wR (77, WfT^ WWR SfnjTW^T
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(Acronyms)
Sf5|<p

Citizen’s CharterCC

Disconnection for NonpaymentDNP*

Debt Service LiabilityDSL

e-Govemment ProcurementE-GP8

Enterprise Resource PlanningERPa

Grievance Redress SystemGRS

KilometerKM

KilovoltKVv

Kilovolt AmpereKVA

MW Megawattbo

National Integrity StategyNISbb

Right of WayROWb*

Right to InformationRTIbo

System Average Interruption Duration IndexSAIDIb8

System Average Interruption Frequency IndexSAIFIM

Sustainable Development GoalSDGbvb

bn

csossMw’fc cttsJfrbv

bb

W'ftC'sHJ

^b

itmm

9



^•Wt, *11^(Activities)
swpitsit ®w<?iRr frsrr^-

(Performance Indicators)

’tft «irf^ 'Q
(^-d(Jo) 'S

13^1°
5T?5'S'?m3l

1.1.1. System Loss at billing Meter 
(w/o resale)

1.1.Reduction 
of System Loss

■sp^-GvbJa 3tS3T?H I1.2.1 Inspection & Maintenance of 
Distribution line to the total energized 
Line including Grounding (FORM 569)

1.2 Inspection & 
maintenance of 
distribution 
line

TMLM software1.3.1 Overloaded Distribution 
Transformer

1.3 Reducing
Overloaded
Transformer

•nff ?rfsrf% fSrtrta1.4 Meter 
Report

1.4.1 Action on Meter Report

’fft -iRR
gff%C^tvT (^Fsf-Sfjo) 'S 
43 t3l%®
3T?P&'Q3TT3,

2.1.1 Accounts receivable (w/o resale & 
rebate)

2.1
Improvement 
of institutional 
efficiency 
(Financial) ^j|Pl4 •Q

(IF?-fi<Jo) <3
43 aRx.-qiH, Rf^ls
^P&'a3lT3,

2.1.2 Reduction of over 90 days 
consumer (Outstanding) from last Fiscal 
Year (except Irrigation)

"srtfSR*
(^^-CCo) <3 •Slf^ 

43 2(1^333,
5np&'S3n3,

2.1.3 Accounts Payable

« af33?s(jT3 
3l%t3^ (*pf-tf<*o) 'S 
43 fqft^l Sff®PR3, 
5nFft'33rr3,

2.1.4 Collection Bill (CB) Ratio (w/o resale 
& rebate)

nft t3^f^

*tft f3^ 5ri?rf% 43 Rfi^r2.1.5 Inter-PBS Transaction with Cross 
Subsidy Contribution
2.1.6 Payment of Debt Service Liability *f§t 131JJ3. HlRR af^i 43 f^t^T afoWn,

21.7 0 & M Expense per KWh (Excluding 
Power cost, Depreciation & Amortization 
expense. Interest expense and Provision 
for Uncollectible Amount, i.e. 0.5% of 
sale of electricity)

(^-{JCo) 'S 
43 l^ft’SPT 3f^t33^, 
>Hp5'GWT3,

43 311®!^ 31«3T5lH 
af«C3*TH

2.2.1 Revenue Budget Implementation2.2 Budget 
Implementation

2.2.1 Capital Budget Implementation ■3ft f3^T^ af3^f 43 3rpBjt? 3TS3t33

aft f3^J^ 3Tf3f% ^t^RT’tta af%t3332.3.1 Operation and Data up-gradation
of TMLM software

2.3
Improvement 
of technical 
capacity

fs[^{tR4a amnR iaft 5Tfsrf%2.3.2 GIS Mapping of 33 KV/11 
KV/6.35KV Line
2.3.3 Average Training hour per
Employee

aft f3^J3 >rf3|f5

10



»iNr(Activities)
®WT3lt^ *fsrm-(Performance Indicators)

csraprvs 3fvbc<5'1H I■ntr2.3 2.3.1 Ratio of Repaired Transformer to 
the total Repairable TransformerTransformer

Repair

Cafst^ls, ceil'uc*^?
3.1.1. System Average Interruption 
Duration Index (SAIDI)

3.1.Ensure 
uninterrupted 
electricity . 
Supply '5i9irt5ltRT=!i

csfspSis, c?rf^p^t5
3.1.2. System Average Interruption 
Frequency Index (SAIFI)

: 3.2. Ensure 3ft3.2.1. Power Factor at each billing, point
quality
electricity
Supply

5Tf5I%3.3.1 Ratio of damaged & repairable
Transformer to the total installed 
Transformer

3.3 Reduce of
Damaged
Transformer

4.1.1. Demand note will be issued within 
2 working days after receipt complete 
application for domestic connection (LT)

3ft fajj* 3Tfsf%4.1 New 
Connection

m7? sprite

3ft 5Tfsr%4.1.2. Domestic connection (LT) will be 
ensured within 2 working days after 
deposit of Security money & House 
wiring certificate

3fti3^^Rl%4.1.3. For 11 kV and above voltage level 
connection, Demand note will be issued 
after completion of field inspection 
within 13 working days of application 
subject to fulfillment of all conditions

sprite

3ftR^r< 3rf^%4.1.4.11 kV and above voltage level 
connection will be provided within next 
2 working days after deposit of demand 
note money (completion after deposit 
work-if applicable), installation of Solar 
panel, CT-PT with test report, approval 
of Substation installation from Office of 
the Chief Electric Inspector & other 
applicable document

31^ SPtTCTi?
ai%Fre=i i

3ftf3^5rft%4.2.1 Public Hearing arranged by PBS-
Head/Zonal Office in presence of Local 
Administration/Local body/ REB 
Officials

4.2 Customer 
satisfaction

4,2.2 Timeliness to attend Consumer’s 
complain

11
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