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»n^iM ift- <«!? ^»(‘*iihw
®wprf?it/

5pW5'»fR
(Weight

CTOiJ (Target/
Criteria
Value)

^o^o-^8

SJ^S^R t&m
(Project!(Field of 

Performcnce)
(Projection)!(Activities)

of(Calculation
Method)

(Weight (Performance Indicators) (Unit) on)Pcrformaof
*o*8-*tnecField) *o**-

(boo%)
Indicators *o*b-** *«

) •CT-*®
b. I.l.Rcductio 

n of System 
Loss

1.1.1. System Loss at billing 
Meter
( w/o resale) (Lower better)

Cumulative 20% 11.54 10.63 11.00 10.95 10.90

1.2.1 Inspection & 
Maintenance of Distribution 
line to the total energized Line 
including Grounding (FORM 
569) (Higher better)

1.2
Inspection & 
maintenance Cumulative 2% 100 100 100 100 100of

*8 distribution
line

1.3.1 Overloaded Distribution 
Transformer (Lower better)

1.3 Reducing
Overloaded
Transformer

0.00 0.00 0.001 0.00 0.00Cumulative %

1.4.1 Action on Meter Report 
(Higher better)

1.4 Meter 
Report

100 1001 100 0.00 0.00Cumulative %

'S
2.1.1 Accounts receivable2.1 Eqv.

Month 1.15 1.15 1.10 1.058 .86Cumulative(w/o resale & rebate) (Lower 
better)

Improvement
ofTt^rspst

2.1.2 Reduction of over 90institutional
efficiency
(Financial)

days consumer (Outstanding) 
from last Fiscal Year (except 
Irrigation) (Higher better)

80 800.00 802%Cumulative

2.1.3 Accounts Payable
(Lower better)_________
2.1.4 CoUection Bill (CB) 
Ratio (w/o resale &, rebate) 
(Higher better)

oo 1.01.01.0 1.01Month 1Cumulative

99 9996.60 991 101Cumulative %

2.1.5 Intcr-PBS Transaction 
with Cross Subsidy 
Contribution (Higher better)

90 909020Kw ^ 33Cumulative %
V\i 7^i*
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2.1.6 Payment of Debt Service
Liability
(Higher better)

Crore
Taka 4 21.42 12.90 20.00 20.00 20.00sum

2.1.7 O & M Expense per
KWh (Excluding Power cost, 
Depreciation & Amortization 
expense, Interest expense and 
Provision for Uncollectible 
Amount, i.e. 0.5% of sale of 
electricity) (Lower better)

■v'

Tk/Cumulative 2 1.27 1.17 1.14 1.14 3.14KWh

2.1.8 Collection of 
Organization Outstanding 
(Higher better)

1 80 80 80

2.2 Budget 
Jmplementati

2.2.1 Revenue Budget 
Implementation Cumulative % 82.291 95 95 95

2.2.1 Capital Budget 
Implementation

on Cumulative % 1 28.25 .85 85 85

2.3.1 Operation and Data up- 
gradation of TMLM software

2.3
Cumulative % 2 75 100 100 100Improvement 

of technical 
capacity

2.3.2 CIS Mapping of 33 
KV/11 KV/6.35KV Line 
(Higher better)

511.59 650 680km 2 700sum

2.3.3 Average Training hour 
per Employee (Higher better) 70 70 7078.94 73.36Hour Isum

2.3.1 Ratio of Repaired 
Transformer to the total 
Repairable Transformer 
(Higher better)

2.3
Transformer
Repair

95 95 95 952 101Cumulative %

3.1.1. System Average 
Interruption Duration Index 
(SAIDI) (Lower better)

3.1.Ensure 
uninterrupted 
electricity 
Supply

o. dlv.Ts 
<5 930950 940980 613.81Minutes 1Sum

3.1.2. System Average 
Interruption Frequency Index 
(SAIFI) (Lower better)

3838 3830.0835Times 1Sum

3.2.1. Power Factor at each 
billing point (Higher better)

3.2. Ensure 
quality 
electricity 
Supply

8
9797 9794.951%Average

3.3.1 Ratio of damaged & 
repairable Transformer to the 
total installed Transformer 
(Lower better)

3.3 Reduce 
of Damaged 
Transformer

1.51.50 1.53.42Cumulative %

5



8. 4.1 New 
Connection

4.1.1. Demand note will be 
issued within 2 working days 
after receipt complete 
application for domestic 
connection (LT) (Higher 
better)

Cumulative 2% ' 10083 100 100

4.1.2. Domestic connection 
(LT) will be ensured within 2 
working days after deposit of 
Security money & House 
wiring certificate (Higher 
better)

Cumulative 2% 75 100 : 100 100

4.1.3. For llkV and above 
voltage level connection, 
Demand note will be issued 
after completion of field 
inspection within 13 working 
days of application subject to 
fulfillment of all conditions 
(Higher better)

100".Cumulative % 2 75 100 100

4.1.4. 11 kV and above 
voltage level connection will 
be provided within next 2 
working days after deposit of 
demand note money 
(completion after deposit 
work-if applicable), 
installation of Solar panel, CT- 
PT with test report, approval 
of Substation installation from 
Office of the Chief Electric 
Inspector & other applicable 
document (Higher better)

75 100 100 100Cumulative 2%

4.1.5 New Connected Industry 
S Commerliai Consumers 
(Higher better) 1001001002%

4.2.1 Public Hearing arranged 
by PBS-Head/Zonal Office in 
presence of Local 
Administration/Local body/ 
REB Officials (Higher better)

4.2 Customer 
satisfaction

20 202 30 2046NumberSum

,VrtAr
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4.2.2 Implementation of public 
Hearing Reconmmendation 90 90 90

4.2.3 Timeliness to attend 
Consumer’s complain (Higher 
better)

Cumulative % 2 100 100 100 90 90

mm
f^cfTW(Target/ 
Criteria Value)

2(^5

Wii (Field of 
Performence)

(Calculation
Method)

?R7Wt
(Projection) (Projection)(Activities) (Performance

Indicators)
(Weight (Weight of 

Performance 
Indicators)

(Unit)of

(boo%)
Field)

b) ^ilbl^
bo

bo
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(Acronyms)

(acronym)
Citizen’s CharterCCi.
Disconnection for NonpaymentDNP*
Dept Service LiabilityDSL\3

e-Government ProcurementE-GP8

Enterprise resource planningERP
Grievance Redress SystemGRS■■i

KilometerKM
KilovoltKVtr
Kilovolt AmpereKVA

MW Megawattbo
National Integrity StrategyNISbb
Right of WayROWb$
Right to InformationRTIbo
System Average Interruption Duration Index
System Average Interruption Frequency Index

SAIDIb8
SAIFIb^

Sustainable Development GoalSDGb't

b^
csftsltsrbb

b)?

^0

^b

bo
b8

'2-&c£h.G___
CTTB C^tS
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'at^'sl’t, 'Srf^'tW, 5TO^2ft 3^T«f^
(Performance Indicators)(Activities) *n*jT

1.1,1. System Loss at billing Meter 
(w/o resale)

1.1.Reduction 
of System Loss

5^'QTOl
sff^twi1.2.1 Inspection & Maintenance of Distribution line 

to the total energized Line including Grounding 
(FORM 569)

1.2 Inspection 
& maintenance 
of distribution
line

TMLM software
Sfiac<l*THI

1.3.1 Overloaded Distribution Transformer1,3 Reducing
Overloaded
Transformer

9f§T1.4.1 Action on Meter Report1.4 Meter 
Report

■STTf^W tsn^F 'Q2.1.1 Accounts receivable (w/o resale & rebate)2.1
Improvement of 
institutional 
efficiency 
(Fin.tncial)

wfawra, .
'snfwwt^P'o
fit's (^-<f<?o) >3 ^

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation)

Vl^ '5nfaf^ <Q
fiffcM*^ (^-<fc?o) <6 fit^ v£3^

2.1.3 Accounts Payable

5Wt>'3TUT^s
fifl ^rtifFs •snfw V5fif§^r <J

fit^WR (^f-Cfio) 'Q 

’w&'QTiira,

2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate)

fit! ftSJ* <s% fi1%r^R,2.1.5 Inter-PBS Transaction with Cross Subsidy 
Contribution
2.1.6 Payment of Debt Service Liability

fift f^jT^ •STTf^s 'O
'fl ^

2.1.7 0 & M Expense per KWh (Excluding Power 
cost, Depreciation & Amortization expense, Interest 
expense and Provision for Uncollectible Amount, 
i.e. 0.5% of sale of electricity) 5r*5rfr'3'?nT%

2.1.8 Collection of Organization Outstanding 
(Higher better) (^Fsf-aio) >0 ^

5T^'Q'?nTfl,
fi^5T tfl? <rR®rt?2.2.1 Revenue Budget Implementation2.2 Budget 

Implementation
2.2.1 Capital Budget Implementation

c»=iiaw ■rnwwt? (n ^n)
.(3X[^



3lf5HNT,
(Activities) (Performance Indicators)

2.3.1 Operation and Dataup-gradalion of TMLM 
software

2.3
Improvement of
technical
capacity

2.3.2 GIS Mapping of 33 KV/1I KV/6.35KV Line

SPiR i2.3-.3 Average Training hour per Employee

9fft t^tsU'a2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer

2.3 Transformer 
Repair

C'lf'iC'rf^N l
3.1.1. System Average Interruption Duration Index 
(SAIDI)

3.1.Ensure 
uninterrupted 
electricity 
Supply *fft f^jR3.1.2. System Average Interruption Frequency 

Index (SAIF1)

9ffl f^R3.2.1. Power Factor at each billing point3.2. Ensure 
quality 
electricity 
Supply

f<Rd^ sT’oC^i’hi3.3.1 Ratio of damaged & repairable Transformer to 
the total installed Transformer

3.3 Reduce of
Damaged
Transformer

*fil t%5R4.1.1. Demand note will be issued within 2 working
days after receipt complete application for domestic 
connection (LT)

swwti4.1 New 
Connection

ntr f^R ^rfSrf®4.1.2. Domestic connection (LT) will be ensured
within 2 working days after deposit of Security 
money & House wiring certificate

5fT^ gf^TTpR 3%I<wh I

I^R 5lfaffv94.1.3. For 11 kV and above voltage level
connection, Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all 
conditions

sw *rsCTT*r swiHii

*rfr %r4.1.4. 11 kV and above voltage level connection
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel, CT-PT with test report, approval'of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document

m* ^sWRl SFffiFTa 8 few n't I

4.1.5 New Connected Industry $ Commertiai
Consumers (Higher better)

gRTWiT SSfis{.<inH l

aflf^R 5jf3Tl%4.2.1 Public Hearing arranged by PBS-Head/Zonal
Office in presence of Local Administration/Local 
body/ REB Officials

4.2 Customer 
satisfaction

’tft ffiiJR 5ffsf1%4.2.2 Implementation of public Hearing 
Reconmmendation

•tft f^JR4.2.3 Timeliness to attend Consumer’s complain
(Higher better)

,v>
" CTTfI



^ronr
t^ff^ f^T^. '^^<5^1?f^R^ST?^

^rsp^R 'S ^5 (T^-C3?>tSfTTC^r^I <3

*sf-^'o|^t(^

f^T«. >f?l^<ll^

gf*fm, ^jf¥r gf^fm,
’SR gjt'sfwt^,

^lS"<p >RCy 'stklVJ ^t^TSFW^fSRR'<CW\ ^ttn

^tTn^, UIC, cGf^M5%

<ic<pur 'sri^f
^r*n^

ifif ■Wfle’RTf^C<IClJ?1 ^
*tf3Wf

oST^Sr,
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