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o

(Target/
Criteria
Value)
4040-^8

Ufa (Weight of 
Performance 
Indicators)

Kf^'sidfw dlV’H
(Projection)(Calculation

Method)

Hwll
(Projection)(Field of 

Perform encc)

wrat to
(Weight 
of Field)

(Performance Indicators)(Activities) (Unit)

'BWUHM ' 
(^%);

1.1.1. Distribution System Loss 
(w/o resale) (Lower better)

h. 1.1.Reduction of System 
Loss

9.90 % 9.80 %9.50 %% 9.45%Cumulative 20 10.25

1.2.1 Inspection & Maintenance ofDistribution line 
to the total energized Line including Grounding 
(FORM 569) (Higher better)

1.2 Inspection & 
maintenance of 
distribution line

100 % 100 %95% 100% -% 2 100%Cumulative
*8

1.3.1 Overloaded Distribution Transformer (Lower
better)_____________________________________

1.4.1 Action on Meter Report (Higher better)

1.3 Reducing Overloaded 
Transfonner

0.00 % 0.00 %0.00 • q.00%Cumulative % 1 0.00

100 % 100 %100% • 100%1.4 Meter Report Cumulative % 1 100%

2.1.1 Accounts receivable (w/o resale & rebate) 
(Lower better)

2.1 Improvement of 
institutional efficiency 
(Financial

1.10 1.101.101.59Eqv. Month 4 0.80Cumulative

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation) (Higher belter)

, 80 °/oH'sp'Ol 'Q 85 % 85%165%% 2Cumulative

11 12.1.3 Accounts Payable (Lower better) IMonth 1 1Cumulative

2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate) (Higher better)

99% 99 %I 89.93% 99.00% .100.69%Cumulative %

2.1.5 Inter-PBS Transaction with Cross Subsidy 
Contribution (Higher better)

90 % 90 %90%40%Cumulative % 2 90%

2.1.6 Payment of Debt Service Liability 
(Higher better) 20.00 202010.72Crore Taka 4 20.05sum

2.1.7 O & M Expense per KWh (Excluding Power 
cost. Depreciation & Amortization expense, Interest 
expense and Provision for Uncollectible Amount, 
i.e. 0.5% of sale of electricity) (Lower better)

Tk/ 1.20 1.20. 1.12. :2 1.27 1.21Cumulative KWh

2.1.8 Collection of Govt. Organization Outstanding 
(Higher better) 80% 80%80%.% lCumulative

2.2.1 Revenue Budget Implementation2.2 Budget 
Implementation

95 % 95 %. 95% •'1 85%Cumulative %
1!2.2.1 Capital Budget Implementation 85 %85 %85%50%% 1Cumulative

2.3.1 Operation and Data up-gradation of TMLM 
software

2.3 Improvement of 
technical capacity

100 % 100 % 100 %75%Cumulative % 2 50%.1

2.3.2 CIS Mapping of 33 KV/11 KV/6.35KV Line 
(Higher better) 650 600 600km 2 650.84 517.72sum

2.3.3 Average Training hour per Employee (Higher 
better) 7071.94 . 70 • • 70Hour 1 79.00sum

2.3.1 Ratio of Repaired Transformer to the total2.3 Transformer Repair 95 %. 95 % 95 %107.69%% 2 110.83%CumulativeRepairable Transfonner (Higherj^gjlfii)—^
a

4t~—ir /-ar; »»»



c^-Ih o

(Tir^el/
Criteria
Vdlue)TO {Weight of 

Performance 
indicator!)

(Calculation
Method)

emt
{Projection)

sn^n
(Projection)

W3-W

W0* TO 
(Weight 
of Reid)

(Activities)(Reid of 
Performence) (Performance Indicators) (Unit)

«pmtg«t
(XX>%)

3.1.1. System Average Interruption Duration Index 
(SAlDI) (Lower better)

o. dlstws 
'Q

^isNrsnf^
Snttt.'Td eu'vj 
Rit5ff^3 <3 

JtN,t*ai«

PlPtAoVS*!

1000 1000 1000Sum 1 837.25 381.05Minutes
3.l.Iinsurc uninterrupted 
electricity Supply 3.1.2. System Average Interruption Frequency Index 

(SA1FI) (Lower better) 41 41 41Sum Times I 26.24 14.14
8

3.2.1. Power Factor at each billing point (Higher 
better)

3.2. Ensure quality 
electricity Supply 97 % 97 % 97%95%% I 97%Average

3.3.1 Ratio of damaged & repairable Transformer to 
the total installed Transformer (Lower better)

3.3 Reduce ofDamagcd 
Transformer 1.50% 4 %4 %3.34 %Cumulative 1 4.77 %%

4.1.1. Demand note will be issued within 2 working 
days after receipt complete application for domestic 
connection (LT) (Higher better)

4.1 New Connection8. H'jH 100% 100% 100 %Cumulative 2 84%%

4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & House wiring certificate (Higher better)

100 % 100%100%75%Cumulative % 2

4.1.3. For 11 kV and above voltage level 
connection . Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all 
conditions (Higher better)

100 % 100 %100%Cumulative 100%% 2 ) *

4.1.4. 11 kV and above voltage level connection will 
be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document 
(Higher better)

so
100 % 100 % 100%Cumulative 100%% 2

4.1.5 New Connection of Industry & Commertial 
Consumers (LT) (Higher belter) 100%100% .. 100%Cumulative 4%

4.2.1 Public Hearing arranged by PBS-Head/Zonal 
Office in presence of Local Adminislration/Local 
body/ REB Officials (Higher better)

4.2 Customer satisfaction
20 20 20Sum Number 1 28 21

4.2.2 Implementation of Public Hearing 
Recommendation 90 % 90 %90 %Cumulative % 1

4.2.3 Timeliness to attend Consumer’s complain 
(Higher better) 100%100%100% 100%Cumulative % 2 100%

70Total • r'

%

jSRltw TTiiMais

I
T

bo



t

5-VO-

c^, J%^5 #fo iV©

^t#t:

vstr^: a <?{o to / l6

A

CvSRT^f ^jlw'srl?!
^fff f^T^s

<.*Micnn 'SUI^'?^

VO-

3T3T^ 
■sTfSrf^ c<i lv»

^nrYSvMvT
2-VV l V>

'S ^rnt9^! ’tf^btsiW ^8)

rcsro^artcWrOTPO 
*l^?(£PtfPP0 _,.

^^{2'S^r,o ^ (^S^) <'i'?:w

^t°s^»t 9fft f^JVot?R C^|v5

3JPl-Hl C^r^rsq- 
(^8 'ns}

bi>



(Acronyms)

(acronym) f%^c1

cc Citizen’s Charterb

DNP Disconnection for Nonpayment*
DSL Dept Service Liability
E-GP e-Government Procurement8

ERP Enterprise resource planning
GRS Grievance Redress System'b

KM Kilometer
KV Kilovolttr

KVA Kilovolt Ampere
MW Megawattbo

NIS National Integrity Strategybb

ROW Right of Wayb*

RTI Right to Informationbo

System Average Interruption Duration IndexSAIDIb8

System Average Interruption Frequency IndexSAIFIb«

SDG Sustainable Development Goalb'i

?-<7RTb^

csftsftsfbV

bb

^0

f%'3S3lf<P'<P f^TC^T

^8

^T\cl1cvH 9fT'S'?Jt?

rsrrs ^
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^hwlfi*wl5n^FTOPT
(Activities)

er^i^UI 'oi4wii
(Performance Indicators)

Sff^l^R f^-GGo) •Q ’ff^I >a^ 
t^^l'^'l gJt%l^R, t^Is 
W^'OTITT^ I

1.1.Reduction 
of System 
Loss

1.1.1. System Loss at billing Meter 
(w/o resale) (Lower better)

2f%^Rl1.2 Inspection 
& maintenance 
of distribution

1.2.1 Inspection & Maintenance of Distribution line to 
the total energized Line including Grounding (FORM 
569) (Higher better)

line

TMLM software
^c<l^i

1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded Distribution Transformer (Lower 
better)

Mfft f^T^.1.4 Meter 
Report

1.4,1 Action on Meter Report (Higher better)

*nf>i<p 'S ^Rv^ilPl
afics1^ 'Q

’T^’flurra,

’fft2.1 2.1.1 Accounts receivable (w/o resale & rebate) 
(Lower better)Improvement 

of institutional 
efficiency 
(Financial)

c^-^ao) 'S *s,3
^rfsrt^2.1.2 Reduction of over 90 days consumer 

(Outstanding) from last Fiscal Year (except Irrigation) 
(Higher better)

^lPFJ> \5rtfsfa> 'Q
SffsCiK7/ ('tFSf-GGo) 'S

^P^’QTUra,

^ifsrfs2.1.3 Accounts Payable (Lower better)

'Q ’tf^i vg^
*rtl2.1.4 Collection Bill (CB) Ratio (w/o resale & rebate) 

(Higher better)

5nF^'3U3H,
2.1.5 Inter-PBS Transaction with Cross Subsidy 
Contribution (Higher better) •
2.1.6 Payment of Debt Service Liability (Higher 
better)

ssrtfSfar«
(XP^-4So) 'Q vS-^ 

^Rf^'STOT^,

2.1.7 O & M Expense per K.Wh (Excluding Power 
cost, Depreciation & Amortization expense, Interest - 
expense and Provision for Uncollectible Amount, i.e. 
0.5% of sale of electricity) (Lower better)

2.2.1 Revenue Budget Implementation2.2 Budget 
Implementation

2.2.1 Capital Budget Implementation

2.3.1 Operation and Data up-gradation of TMLM 
software

2.3
Improvement 
of technical 
capacity

2.3.2 GIS Mapping of 33 ICV/11 KV/6.35KV Line 
j (Higher better)

bo ‘fe\
^1^1% CTo "*1^

pySTf^RI



^*trsn, •“Tr^ir
^T^FST

(Activities)
^WRtaT SW'W

(Performance Indicators)

2.3.3 Average Training hour per Employee (Higher 
better)

2.3 2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer (Higher better)Transformer

Repair
*lffl c'Sfsr'vra,3.1.Ensure 

uninterrupted 
electricity 
Supply

3.1.1. System Average Interruption Duration Index 
(SAIDI) (Lower better)

*tft 5n<5C^-R C^fsr'vl^,
CsTT^lf^v Cfil^rvls

3.1.2. System Average Interruption Frequency Index 
(SAIFI) (Lower better)

fat*™ sif^t^Ri3.2. Ensure 
quality 
electricity 
Supply

3.2.1. Power Factor al each billing point (Higher 
better)

3.3 Reduce of
Damaged
Transformer

3.3.1 Ratio of damaged & repairable Transformer to 
the total installed Transformer (Lower better)

4.1 New 
Connection

4.1.1. Demand note will be issued within 2 working 
days after receipt complete application for domestic 
connection (LT) (Higher better)

5Tf5ff^ 3*TkH<? 14.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security money 
& House wiring certificate (Higher better)

4.1.3. For 11 kV and above voltage level connection , 
Demand note will be issued after completion of field 
inspection within 13 working days of application 
subject to fulfillment of all conditions (Higher better)

3ft SPTTW? 51 fa Ml*! I4.1.4. 11 kV and above voltage level connection will 
be provided within next 2 working days after deposit 
of demand note money (completion after deposit work- 
if applicable), installation of Solar panel, CT-PT with 
test report, approval of Substation installation from 
Office of the Chief Electric Inspector & other 
applicable document (Higher better)

3^1 CHS 5jI\bc<!l'M l3ft ^ilnfs4.1.5 New Connection of Industry & Commercial 
Consumer (LT) (Higher better)

3ft ■nfiifs4.2.1 Public Hearing arranged by PBS-Head/Zonal 
Office in presence of Local Administration/Local 
body/ REB Officials

4.2 Customer 
satisfactioii

3ftf%1jT^ •nlnfs4.2.2 Implementation of Public Hearing 
Recommendation (Higher better)

3ft •Hlnfs 'oiloc<2l3 fn'Mfss csf«rSl<24.2.3 Timeliness to attend Consumer’s complain
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