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•fit t^ji^ *ilfw TB»a
(Overview of the Performance of Dhaka PBS-4)

*f1~dR><q» (o ^?[) 2Wt^ (^o^o-^o^b, ^o^-^o^):

^ t%sf5T8 f^DI t>T^T
1^Ts ’tl^ol <3^^Ih R>il(.<i C^fll^ C^rSTlH ^7^1

%-8 iH?iei'i«lc.<5 Wf b '3TT^ c^ob^ Hl8 «Ta 'SfT'Q^oT^R -ilsTr^t xR»«T5t
^?n sfrtT'f wwrft? ^sfc-sl^p ^tr >3 'snwt^xc^ «tc^t (r’^o^o 1^§

^(hJj'b.S^ 1%8fR§ t^rf^
SPiR ^T 1 '5l!3'5R (^|^<q<5l^ 3 fRRR'R ^C?JC^.| b> 2facsi3

“'M3^r?i *TT^t-b 3 RjqiRci-b ^n '^®'3)i<ir13v£ir a<ptsi^ «n3^©Tn 3:'-Rfst-b• ^r
^It3^m ^jujl-^ 3 bb C^% R^lwfl C5^ f^st^R
^t3^5T?I '5[i’fR¥t? oo S91c<P'MC<P 8o CS ^1?“ ^IRRRTR §tS

V\W\

l.'-cr'

505 V50 c?»1% C5-3:P;:,£PTl?cf (5^ >5>5 <T^% eil^H "^T ^CWC^I C^lHlC^t«7t ^C^C’JIS Ir 1^
R^lcsiS ^ 1^ (R-id<T)l^ 501051 f^£IR5('ilR) «ft3^5T?I iRRT^ ^5t &si^M
sCjjc.^1 ^fRc-is iRST? 'Sf^fTTW '55ffR9fftOs 50 ^RT SfRlR WT 5C?k^l STf^STO^

R^T'n eu^) RRR ^fft >iRR-8 ^ Rfer^ ^^fllRR ^hnl^li boVoo (751% fe‘;,R^iC'M^
\5\j cs^I 1Rc-i i lsilj 3/bb La<pH b.So^vb.^o.oo (^ 5l«rl<i RTo^n© ^?*f

lJ|<p1<; R^fffOo C^RTO^TCR^ ^05f ^1
vsffxRTR «It3^T*ftR Sjt5^2ftIS P^<iRsi >ll^

\SO C^1% CRpf cil^CHS RR!5f 6nf^fv a<Pla<5 '®lT3v5tU blr 1^8
fRg oo (R3^

. ^WT5! 3|ft <P^t 50?I05I R<PT 505 05 fi> 3 4>ffRR 505 ob f5 00 cTf^R '5fR^5cf^W8 00 C-^R
RvblWsl f<M«M 5CTI05I 50 R^R bb c^i% Rolfl FI^ W^5§ 3»RLcl!C'bL5 bb (R5^ f%^T? R5J13R C«TR5

ov!> eTl^RR^5 «jl^n«nt5^ 05?^ i) ^TW R”9^
5TOi Modernization & Capacity Enhancement Project ^ 'b ^ ^c^Lua
b® 'SjfR f]j'S?&c,PJ? fR5P& 50® IR'St^ 'Sf^ft^RR W$ ^T 5L^L5! 2jT5C^R I'Rfr 505 'SfR'Q {j1^ ^fR1 2^5^ <Pfll
50R5 (C^T^f'S? ^iR^Jl'l ^TTR3, R^5RT R'alsRS, Rt^Sl bl^H,

;0 CR838 (^TRS 2150^

tjr w^mrsi fwm) i

AS^f?

5GJ15I 3?TT*f^ 3 voil^Kk 5^ R^fR ^RcRl’tO^ ^^IR 50^51 RRM R^TIT ^Ttn 3 fRO^R*
ROIR «WJRT5T ^STSfERR 9ft3'?It RU^ I 2ft5^ CR5R R1R3 $5^5 50^51

R^RR^fR^fgR?R ^ffRR-S

Rf»fa ‘nl’^R ^rfeWMRs^f^rc^r^Rsn^RvWf
b(?\5>5lr O.b^ 3.^5 b-o^o5050-5055 05,^55

^o.vb3\5 0.38 ff.^vD b03Ob5o5b-5o55 53,b5'0
5055-5050
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® C5?r«rr^ ^f'S-^ ^Piir^ 0,44,000 fi> fei-c^rcsps fsrm
'^t ^IH'Q ^4,000 fsj^T^ ^5 CT'QTTT 1

'Ola ’(f^T lil? f>iC^^ s’PT 'SFU l^'S^ eiia^ !5ft<T!2n^scR,<P’SI^'S«f^C’fllC®'i
c0^ <f^cttw^(rf ■Jj^sf ^qsriH «a?i sTfa^5 ^§1 ^1% c^Ruc^, *fsr aPi c^ihr^, 'Q^vs^r ^ni 

■§pf cnoi^, gjw « ?rf5rl% v»rc^ cii®-<m c«rnf%^ va^i^
^ acroi ^ttR wettr^«t, w<i^

^srj '?T5f5 C5lf5 So <p|«j1(.li*t snrPr ^T ^ni

^P!Tt v£l^ 5Jt®Trapr^?8

^ra ^it'S^m 5^5 sfT^ ^f% c^it *m??r sntc^ Mftst (^1^5 c^)
W:

^isla OTxi 1 f^5raf«fo TOt®t wa ^f^-^srr^iy. f^fs, ‘-sfa ^srt

i. offt^ c^trpr 8/4 otiRpu sfr^m pi s/s fl»

^ 5t7T ctc^i ^nt^ ^nt^ f^sfiro ^Km w^r a^ fer^t
fWf f^pfizw^ ytitrur 'Qinw <w 'sn^^ ^ht '^cfir^'ci

'Qa^S^'2! ^!<l f<il«rj ^rsffOT b^^lH 'oilc^l a^I'ist'Q >lf»ll^b<3 f^Sp^ W^T^T TT^I 5^5C1TZ<r^Jct <PT®t 'ST'^T 
2ft%f^>P® aZTH'SR aC^I

a. 5Pl^RTlt io^/oo r*^ ©'9l(i<5'iifb ^?)ch! ’^'S'?JT?I ^ atlP'tt 00 f^pvSH
■<^ ^nc^i

8. ^f^rf^5 >3 O^ Fl^ a^TnU F[^| Til^TR 9ft'3?j|<l GSPItC^Pl 1%: aZ®

C5J1& S.8S% i3^“ PH?’ ^IPf? o.8P% 1 ^Z^T ^pf ^f|f ^tZ^i

5. ■'Ola afapn? C^TC^l^R5' ^siT^PI tZ®1TOT ®,44,000 flf-Capp^ zZ<K% ^{ 'SJlZ^t ^4,ooo
(5 wn^ flf-c^fpr^ 2ff3nrr*fa ^ sht ^'3 80,000 tli-car^ f^ita
e’wsnsr -<p^t aPiz^i fat-prppfr I^lTr h'2»i sta^ ^rRrw 3ia^cr^

vi,. fa-cat® ftfrsr f^Fizw^ cwzs f^t*f, 5^®! ^ ^ ^t ^’nrafrs cStr^i ptus
5PPUR 5z® ani wi, '^® sfta^ prt aifws nt’Uzn t>«i*ilH njins;'si >i<i»«n'»i(l^ 'oinrta'® nNt
^TTPI^I
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b. boV^1^ C^9 ^9l(,‘9ufi> $ ^ISCfJfl ’SRT ^p(§ '©iI^jIh Sff^nt^R «!Tt^l
f^T'Sp? ^sjfnrw -to ?^t ^i^rc <rr^r?H 51^ >t<!<!<ii?. 1^f*^5 i

Modernization & Capacity Enhancement of BREB Network (Dhaka-Mymensingh 
Division) ^^HTR, ^rt'Qvot?! ^08 f%:fsi: oo C^5# «TI^^; b(?o f^'ifsT: bb
C^1% ^I^f; b^o t^:f^i: -i)^ boo f^sf^S «Tf^f f^T1^, S&tf f%if5[S ^5 'il^t>f5J
f^gfsjg ^5 C^FSf ^t?f^Co vJjIIj -^o t£J'sri%<il oo/bb ©^c<P,a P^H tS^s OQ

o. ct<j>t *^-8 $$ cSwtfsfa «tr? f^rt'i
■srf^fJW >if3<J?lT^ WT <pS«Pf} ii)?? ?'S'?It?J 'SBt^S s’il^CHf) ^rp<ic^
^sraafe ^rf^i ^ro-^u ^ .f^ni ^r^ff^r otPo “st^t ^tf^-s ^ ^t'sor^q 
?<pjTl%¥ t^o?'! w^5 f^rra^” sn5^ -bao^.i^tr c^rl^ b ^n^’^o

8. frar ^eTSft^ pti^t 'Q ? <P<lCO <^/5lo

bl iT^fsrfsfo ^oo/bO^/OO (^1% ’to ovJs/o^^b Hi: otpT?*| bl^^lft® ^CO «Ta

b % w-c^m &<! ,src»tj oh $ c^-c§to ?toiirc»tT ob ^srt sR^sfttn
c^' p-sfa PrfwPP’^ «i^(.hit*{ ^ i ^=1 ^’tft ^o

'SRI ^TC^9! SJ^'t ^T

^i oi^nst, ^f3‘ ^1% c^ft ^ro ^'sm ^to^ w^tefi ^ 4^°
'it=;tWl WNTfW (ij=TRjT P^t®! ^SJT’I'S (^1® ^ ^ttr^l ^rsput

C^TC^tT 'Sf^I cTt^T ^tP^pP, ^Jc1k<l^ct 'SHi '®lt’Tt2ki>SxTt*T^ ^t®f <I^S ’>ff<i<psi^f ^Ico wfjf

ol 'S»t?f C®Tlf®^ Pr^i^, p<1<jf^ri 'a ,WM>iJiJo oo C^t« 8^^ vaTTpivil^ ^Co vbiovis
•o ^to s<\<\ ^'SlPf^’Sl- 4 ^fiR^rt ^T-fTC^I tzxj,

WJi ’llRCT? “ a'St^^S poR®t RK^StC^ o’fo^ 1%5^ct ^T^IU ^ff^” 2T^1^ <ll«<irviwfl I

ai Ri^Pwi'S RisiP^ GIS fft® P^k®!? ’’ttaifT c’k^i GIS fks PPk®N
®rt ‘?co ^15^ Pw^ ^sftrrw wR <3^1^ CTaw a?ntR^rrR <-$\<4 ^ns sFtH
'^C5R.I
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I

£f*ftsT '3|'BMai^:

b I ob 1^ oo/bb c^i% I
^l ’fRc^ra ^PT a.oo% I 
\91 <!C<p<j! ’srm b.oo |
81 bb
2 l OO/bb C^% OO
\bl ^RRf^ ^5 ^GIS

tr i c^T^st wf^jt^t c<p*3c"<p ^f?r?rr 'S obt^ c^s ^st^ri

fw «<R f^T^I
bo i w 5r*?RT<H , <ir^fft '3Trm « ^st ff^r
to i

bb i s^/sfr^R R<pl>

j&i

Sf^CR Sum I>\s
i ■ -o*



’tft gnt^T^- ^|%, -^i^val 'S vs?<ir<i^f^5T C'stIsiH Wt, ^TPT^

^o8b ^ <l«MlyWi1 ^W:-

7f^9f1%

FT^T ^tft i-8

SfST^r®
■5^tt^'C^:

■ET^T‘?ri^~8

<£1^?

^ts^TW ^fft f^T^t?R C^'

'Sft 'STWI ^ 'srt^ ^(? vslRc^ ^ttW
^Tl

v£)5 ^TWlft ^sTT^f5^ 1^f^f«rs ^i'-il^ ^R:

0



’tit t^r?, (Vision), (Mission), c^a (Field of
Performance) ^ ^t^t (Functions):

b.b ^1^*1 (Vision): ut^r ^ ai?<pc<? 'Q
'S

's<l»er*pj (Mission): ^5^ f*t?i sii^c^ 'sr^ti ^swr’t sih>i^
^^I<1 ^n^R<pl?J-s ^15 f^T^Pr, 'Q f^Tps ^><\\$ 'SftMK^

'Ss(?JM ^fRTTToT WTl

b.o (Field of Performance):
Ob I f^T?. R'©flcf <3J<lv2ik I

0^1 aiR>'oiR<rj 'Q
OO | ^t^T5ftR 'Q

081 ^TJR 'Q ailwl*mH I

^Jlt^R 'Q WtS

b) ^IPR o

b.s. ^r#^i (Functions):

''51

'Q R'©flct RKS3RR5t <3 v5s|?jH I

^I on Rw^ '5TCitf 'o|lnlRl<P>l^ W^T v£lc^ 2ft^ >iR\ blr Rch<5 RCiJl f*t^R >I<P=1 -ilSft^P RnTRT9! I

p®'a

Ol

r«,
■'©■

v!»l

ni ’iRwisi 'S ^RTi

brltnpRj'*?

^l Rsnfe ’S •'

?; ^

■v©

^?TIASV©'

bb I <1 c<P'3'f ^hl^i 'STtfoRj <p<il |

b^i ,?^©t ^3 'Sf^r^RR'©) Rf*t>'©<HicR RT^rr5?' ^ ® 1
bo I
b81 Sltf^tt^p 'Q n'sp'olfl ^?RI

biJI RUlsi

\i/



*1 I

um *rt^f-8-ewr (Outcome/Impact)
WW (Projection) ! S’il'd^g

c^s &&&& ^ri^am (Sources of
; Ufvs ^

(^0^0)j (Outcome/Impact) (Performance
Indicators)

(Unit) j
;

^\9-^8 I
f

^PPftat I
f

Data)
(*o*8-*4) ! (Cjo^C-^)i

S'i i
•' b- iovb8 a*b V5 >

•tf^r <3
;']b(?,ooo *lf3xr?*l

■J
?

'Q

iR^TFs^T? bobs-1
bb-,000SR^IJT bVbo bO.OOOb^brbO

^fft >iRIvb, | R'oIji C3t^5 
RaT^t, i ’tf^PSRT bobb-

bo8b, vS^RRt

Accounts
Receivable

bb bo.vbbo.vbS
e *R'5factHnaifo^iR*?

tf^ot <3 ^rsp^\a| RStU CSlR5^ 
aR«T>aH! b°bb- 
bo8b,

R'oiisrR, aft Rjj^, 
>5RaRRR, aat^R. 

^3eit=:nj

Collection 
Bill Ratio

J&J6.00
J&Ja.oo% Js^.oo%% «a«5>'b%<

%

atvSTlT^ PlC^^

aR bobvb.r^i<5rR <3 alt Rjj^
fwsa Rc'^sj ffpfRjT^. Rs^a <t.oo2.^0 2.oo2.02%

i£l>ipi|vs?
J

I at'SfH |

?JR bc'b'b,
RHTuSJ o!TO*R (C^-.^T:) j ,

aRrsa 2 'tit t^i’n aRR |
#t^T5R 2

■SJRTPJI^ Rjia 
Rrsv5<?<5a

i RRsSAIDI aso.oo‘HV-o.oo ^vbo.po(J^8.o^ ftbb.fcSI

liS^T®)©?

| at'S'ST? Rr5^r
! 'SfT^R SfR bob'b,

PiC^^ 'W9l!c<H*{ (Caj:'Oi:)

aRi^a. 2 aftSAIFI m ^o.oo ;."l.bb b(?.oo bb.oobo.vbb

°i



C5Hr*t^ o
i>ppt *t€t ^ 9tR^RT

®f>j^l4i/ rn'TlJi'^ 
(Target/ 

Criteria Value) 
^o^o-^8

errant

(Calculation
Method)

arvnt
(Projection)

awviet
(Projection)

c^a JpCTifJrtsf<a^f

(Unit)
(Activities) (Weight of 

Performance 
Indicators)

(Field of 
Performence)

(Performance Indicators)(Weight 
of Field)

’5»lWI?rtG>oo%)

l.l.Reduction of 
System Loss

1.1.1. System Loss ( w/o resale) (Lower better) £.R\D &.\SO £.00 £.00% £.ooCumulative 20

1.2.1 Inspection & Maintenance of Distribution 
line to the total energized Line including 
Grounding (FORM 569) (Higher better)

1.2 Inspection & 
maintenance of 
distribution line

^00 >00 >00 >00% >ooCumulative 2
*8

1.3.1 Overloaded Distribution Transformer 
(Lower better)

1.3 Reducing
Overloaded
Transformer

%Cumulative 1 o o 00 o

• >oo,‘/;1.4.1 Action on Meter Report (Higher better)1.4 Meter Report >oo >00>oo >ooCumulative % 1
2.1 Improvement of 

institutional 
efficiency (Financial)

2.1.1 Accounts receivable (w/o resale & rebate) 
(Lower better)

>o.\i}8 V.. >Cumulative Eqv. Month 4
^^51 *3 •4‘ij'H'SI

<[f% 2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation) (Higher better)

Vi)0 Vo Mjo vboCumulative % 2

2.1.3 Accounts Payable (Lower better) > >Cumulative > >Month 1
2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate) (Higher better)

bh.odcieS.<t>0 C9&.00 t5c9.00Cumulative % 1

2.1.5 Intcr-PBS Transaction with Cross Subsidy 
Contribution (Higher better)

: >oo . • >oo >00Cumulative >00 >oo% 2

2.1.6 Payment of Debt Service Liability 
(Higher better)

vo£ . . ’ £0 . 80 8£>8CroreTaka 4sum

2.1.7 0 & M Expense per KWh (Excluding 
Power cost, Depreciation & Amortization 
expense, Interest expense and Provision for 
Uncollectible Amount, i.e. 0.5% of sale of 
electricity) (Lower better)

TW
o,8.£ ; o.£oCumulative o.8V 0.8R o.£o2KWh

2.1.8 Collection of Govt. Organization
Outstanding
(Higher better)

.1 VO £0 £oCumulative % 1 £0 £o

i

I V
•i
l
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(Weight of 
Performance 

Indicators)

(Target/ 
Criteria Value)

errant dfP’i'l
(Projection)(Projection)

^5P*tf,R C^3 
(Field of 

Performence)

TJf’T’tT'F •a^
(Unit)

■JfR
(Activities) (Calculation

Method)
(Performance Indicators)(Weight 

of Field)
^IIHPl (ioo%)

2.2,1 Revenue Budget Implementation r»(^2.2 Budget 
Implementation

bd fellCumulative 1%
2.2.1 Capital Budget Implementation b'd tro1 (JoCumulative %
2.3.1 Operation and Data up-gradation ofTMLM 
software

2.3 Improvement of 
technical capacity

^oo. Vo Vo2 Vo VoCumulative %
2.3.2 CIS Mapping of 33 KV/11 KV/6.35KV 
Line (Higher better)

66 .60 ■ 60 602kmsum

2.3.3 Average Training hour per Employee 
(Higher better)

<\o Re Ro qo1Hoursum

2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer (Higher better)

2.3 Transformer 
Repair

h>(2.oo b6.oobd'b'O <a8.oo <*>(2.ooCumulative % 2
l

3.1.1. System Average Interruption Duration 
Index (SAIDI) (Lower better)

>5. JfT?(.<‘!! 3.1.Ensure 
uninterrupted 
electricity Supply

1 tf'isS.oq asb.vis ftb-O.OO , ^WjO.OO ftffo.ooMinutesSum

3.1.2. System Average Interruption Frequency 
Index (SAIFI) (Lower better) I bo.vfei ft.bb $.0,00Sum Times qq.oo.

>3

P)p6'b<sse{

8 3.2.1. Power Factor at each billing point (Higher 
better)

3.2. Ensure quality 
electricity Supply

o.2s (2 o.&<2 0.2s>q 0.26(2 o.2a<21%Average

3.3.1 Ratio of faulty & repairable Transformer to 
the total installed Transformer (Lower better)

3.3 Reduce of 
Damaged Transformer St.'OS R.88 V(20.. X.oo *.oo% 1Cumulative

8. 4.1.1. Demand note will be issued within 2 
working days after receipt complete application 
for domestic connection (LT) (Higher better)

4.1 New Connection
r ;c5 (2.0(2 q<2.oo2 boo q<2.ooCumulative %

4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & House wiring certificate (Higher better)

:
qvb.qvij boo • q<2.oo q<2.oo% 2Cumulative

4.1.3. For 11 kV and above voltage level 
connection , Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all 
conditions (Higher better!

• boo Vo Vo2 booCumulative %

'5 /



*

sp^FlTaT/ 
(Target/ 

Criteria Value)’TW
(Weight of 

Performance 
Indicators)

(Projection)(Projection)
^o^8-^a

(Field of 
Performence)

>3^
(Activities) (Calculation

Method)(Performance Indicators) (Unit)(Weight 
of Field)

•CT-^O

4.1.4. 11 kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel. CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document 
(Higher better)

bo

boo boo Vo VoCumulative % 2

4.1.5 New Connected Industry & Commertial 
Consumers (Higher better)

>00 Vo VoVoCumulative % 4

4.2.1 Public Hearing arranged by PBS- 
Head/Zonal Office in presence of Local 
Administration/Local body/ REB Officials 
/Higher better)

4.2 Customer 
satisfaction *0*0Number 1Sum

4.2.2 Implementation ofPublic Hearing 
Recommendation (Higher better)

*0 ho ^oCumulative % 1

4.2.3 Timeliness to attend Consumer’s complain boo booboo booCumulative % 2
(Higher belter)

. 70'. Total n ■ ■A

ss?—*

\

& 70h '



"^>-8 ^ fH<pt> ^-«9lii <p<ifi. C^T,v»

^It1%, ^TsMtr’T1'! ^ffit ut^T >if^t'®-8 ^<iR (X,

bl^c^" ci^j^IvSl wfef SIcTJP&I^ SRH 4<c^f I

■^il^Rvo:

^(J/o^Ao^o flfg
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i^t ^tft >|[^1^-8 

csns
CSHOT aultn^l? 

TST^Jf

iw ’fir yrf^if^-s

2_W 1 W 1^2_L)
-_3><1^7
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I

(Acronyms)

(acronym)
cc Citizen’s Charter
DNP Disconnection for Nonpayment
DSL Dept Service Liability
E-GP e-Government Procurement8

ERP Enterprise resource planninga
GRS Grievance Redress System
KM Kilometer
KV Kilovoltb-

KVA Kilovolt Ampere2»

MW Megawattbo

NIS National Integrity Strategybb

ROW Right of Waybb
RTI Right to Informationbo

System Average Interruption Duration IndexSAIDIb8

System Average Interruption Frequency IndexSAIFIbe
SDG Sustainable Development Goalb^>

5c«131h<Pt-(7RTb^

CSW5!'bv
b^
bo

I«Toii^7rbb

bb
bo

b8
RFifeRbe



^iwi«*i^*i3n
'oI^R'bH,

^*tMr,»!Wt
s»l4s^

(Activities)
WM\4\ SW6^

(Performance Indicators)
■srrf5r^ ^rtfsf^ ■c orf^RstfR

‘il'S f^ffW gtf^t^R, 
^wB'Qwrai

1.1 .Reduction 
of System 
Loss

1.1.1. System Loss at billing Meter 
(w/o resale)

*rfr ^rfsif®

1.2 Inspection
& maintenance 
of distribution 
line ______
1.3 Reducing 
Overloaded 
Transformer
1.4 Meter 
Rcpon_

1.2.1 Inspection & Maintenance of 
Distribution line to the total energized Line 
including Grounding (FORM 569)

*rSl f^ps. sifafa

TMLM software
1.3.1 Overloaded Distribution Transformer-,-—

*tft yffsrfc1.4.1 Action on Meter Report

'S

<SH 1^fw 3l%!^PR, 
^npC’QTUTf!,

Tir^p
af^T-^R (^-aeo) 'Q 
'&% fn.^iipi af^R, f^iR\

SffsrsjVfJj (TPR-tffio) 'G af^>i
aftoR,

affi2.1.1 Accounts receivable (w/o resale & 
rebate)

------ 1

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation)

aft f^7«.

aft f%7«. ^1%
2.1.3'Accounts Payable

2.1
Improvement 
of institutional 
efficiency 
(Financial)

•sjtf^ a af^ajR
at^rwr (wy-GQo) 0 af^t 
4?r at^f=T,

aft I%j7^2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate)

a# jrfSjfa2.1.5 Intcr-PBS Transaction with Cross 
Subsidy Contribution

’p*. r ........... ..
2.1.6 Payment of Debt Service Liability

ala5! vaa faft^t af^ca^R,

ait afsifs afaa f^ftaa

2.1.7 O & M Expense per KWh (ISxcluding 
Power cost, Depreciation & Amortization 
expense. Interest expense and Provision for 
Uncollectible Amount, i.e. 0.5% of sale of 
electricity)

riPpf « afa^?aiR 
at^'catR (R-sf-dijo) o af%5! 
vaa^ft^taf^caR, faf^N 

yia^'sana.

aft fa'jj®, Jrfsrf^

afa5! aia arc«rt> afsataaaft
2.2.1 Revenue Budget Implementation

2.2 Budget 
Implementation aTw kaa atpsitt ar-saraaaft 1a^

2.2.1 Capital Budget Implementation

aft2.3.1 Operation and Data up-gradation of 
TMLM software

2.3 ^Rianr ai^r^R
Improvement 
of technical 
capaci!y

ait2.3.2 GfS Mapping of 33 KV/J1 KV/6.35KV 
Une

waLR afstaRi



"tNt(Activities) ‘rvj^lifil ^wn
(Performance Indicators)

<T§t SPiPI Slf'oW'i'HI2.3.3 Average Training hour per Employee
2.3 2.3.1 Ratio of Repaired Transformer to the 

total Repairable Transformer
5l*w*h'3 csr^ts^s sjI%cwtiTransformer

Repair

3.1 .Ensure 
uninterrupted 
electricity 
Supply

C^Ri'uls, 
Cfifsr'uls l

3.1.1. System Average Interruption Duration 
Index (SAID!)

<^m5r*rf^ c^fw'&rz sif&zwj i
3.1.2. System Average Interruption Frequency 
Index (SAIF!)

3.2. Ensure 
quality 
electricity 
Sup_p]y_____
3.3 Reduce of
Damaged
Transformer

*fSt RRR Rc«is i3.2.1. Power Factor at each billing point

3.3.1 Ratio of damaged & repairable 
1'ransformer- tO'the total installed Transformer

4.1.1. Demand note will be issued within 2 
working days after receipt complete 
application for domestic connection (LT)

2fr$¥ aFbc^H!

4.1.2. Domestic connection (LT) will'be 
ensured within 2 working days after deposit of 
Security money & House wiring certificate

2fl^ sRiwa i

4.1.3. For 11 kV and above voltage level 
connection , Demand note will be issued after 
completion of field inspection within 13 
working days of application subject to 
fulfillment of all conditions

aft nftR atw ^vcsrftt aatt^a afcpR i
4.1 New 
Connection

4.1.4. 11 kV and above voltage level 
connection will be provided within next 2 
working days after deposit of demand note 
money (completion after deposit work-if 
applicable), Installation of Solar panel, CT-PT 
with test report, approval of Substation 
installation from Office of the Chief Electric 
Inspector & other applicable document 

_4.2.1 Public Hearing arranged by PBS- 
Idead/Zonal Office in presence of Local 
Adininistration/Local body/ REB Officials

*[ft R1^ nfitR I

♦rift •** *
4.2 Customer 
satisfaction *rft Rr^4.2.2 Timeliness to attend Consumer’s 

complain 
R’nftR csRpSra
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