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RR55J 1 (Outcome/Impact)
f^ifrf^o cl^PlW CTO

(sources of
Data)

(Performance
Indicators)

sf^TSTtaT
^0^0-

W8

2f^5a
(Unit)

{Outcome/I
mpact)

^o^s- ^o^(J-^O^b- ^O^-

^0^0 
(atlf^f ^ VO'

9IW)
50tr-8 a vb5 o

<3 ^T^t^RT 
^I^FR a?“

MIS Sfoc^^H,-t^T^. R^R vo||<ilf^ i>8ooo b^ooo^b-visOb 50000■

2ric<5ctR, ^lf>i<P
vsftfSf^ >3’fft f^T^,

RoT’I, Ra'IFT?! 3 R3ci1sT?I 
«lft t^jT^ >1^^ 

1%^ >3 f%f®ff5Tf^

2fffo^lP<> n^vsl Accounts
Receivable

5.00^TSf^TRT b.bo 5.ooo.^vlj 5.55

3%t^R (^F^- 
(?(2o) >3 ^

P^i'spi afoc<in,

3 [W W
Accounts Payable 5.005.005.005.00 5.00

f^naT?^, aft -ifiifb,
3^TO, vsil^H '5rac1tcT?I

Collection Bill 
Ratio

^v%J5tr%t5ib'%%

fWis^R, afl •8.80%8.8C%(J.58% \O.OvO% 8.5o%%
\5siM

(c^:^)
3 aft f^I«. >lf>jfvb

H^p^si f^T^. SAIDI 330^00Sb-.^vb 35.^5 • brOO
^rfar^R 

_ vsiarw-rnia
C^P^T?,
catvstaf^x
csfef'oln,

Shutdown
C^P^T?

'orau.^R (c^:^) af?R^?
• ’3 aft.f^r^

SAIFI 8085 Ctro.cl58o> o.^vb
1 \

•iWt
7



o '
itfft *rSt <iifT ■’IIs^hhI

irmrat/
(Target/ 

Criteria Value)
fe^S? afp*M

(Projection)

!TW«M
(Projection)

^o^s-^a

PF3
(Tiek! of 

Pcrformcnce)

ttnw «Twfe
. (Calculation

Mcthotl)

Jjbwa '5T5?

(( imt
^JFt; (Activities) (Weight of 

Performance 
Indicators)

(Performance Indicators)(Weight 
of Field) *0«.*V3

•CT-V3.

i. f^53'1 
^pr^r<t®5tK

l.l.Reduction of 
System Loss

l.!.l. Distribution System Loss 
( w/o resale) (Lxiwcr better)

14.554.6i 4.5 .Cumulative % 20 4.7 i4

1.2 Inspection & 
maintenance of 
distribution Hue

1.2.1 Inspection & Maintenance of Distribution 
line to the total energized Line including 
Grounding(l ORM 569) (Higher better)

100100100100 100Cumulative % 2
as

j 1.3 Reducing 
lOvcrlouded

j 1.3.1 Overloaded Distribution Transformer 
ItLower better)

'0.15 0.150.1;o.i jO. ICumulative °'0 I

1.4.1 Action on Meier Report (Higher better)1.4 Meter Report 100100100.0 . tootooCumulative %
s. jrfairfjni! 

tt^Ji -s

2.1 Improvement of 
institutional 

efficiency (Financial)

2.1.1 Accounts receivable (w/o resale & rebate) 
(Lower better)

1 ICumulative £qv. Month 0.76 LOS I4

12. f .2 Reduction of over 96 davs consumer
:(Ou!stunding) from last Liscal Year (except 
I Irrigation) (Higher better)

65 6780Cumulative To ■> NA 88%

2.1.3 Accounts Payable (Lower belter) Cumulative Month I

2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate) (Higher better)

9S9899Cumulative N/A 95 73Ti, . I

100100 10012.1.5 Inter-PBS Transaction with Cross Subsidy
Contribution (Higher better)

100 100
Cumulative % • 2

10 1050.10 402.1 6 Payment of Debt Service Liability 
(Hiuher better)

Crore Taka 4sum

2.1.7 O & M Expense per KWh (Excluding 
Power cost. Depreciation & Amortization 

lexpensc. Interest expense and Provision for 
Uncoiled iblc AmourK i.e. 0.5% of sale of

Tk/ j0.26 ;0.450.45Cumulative |0.4 0.392
KWhi

t

'electricity) (l.ower better)
j2.L8 Collection ofGoyl. Organization 
| Outstanding 
l(Higher bcitei)

80 50 50Cumulative N-A |40%

2.2.1 Revenue Budget Implementationj2.2 Budget 
■ Implc-ineniaiioti

90 9095Cumulative % .95 95

'.2.1 Capital Budget Implementation 70S5 70Cumulative 75 75
^^rtv3 Improvement of 

ivchnicai capacity
2.3.1 Operation and Data up-gradation ofTMI.M 
software

100 i95 95Cumulative 2 Itlll 81)

2.3.2 GLS Mapping of 33 KV.T1 KV/6.35KV 
Line (Hiuher bettor)

170 50 502- 650 • 1438.05kmsum

2.3.3 Avcrauc Training hour per Employee 
(Higher better) 70 70 7073 'flour 77.42sum

2.5 1 Ratio of Repaired Transformer to the total 
Repairable Transformer (Higher better)

2.3 Transformer 
Repair

Cumulative 95% 95%;94% 92% 95%To

3.1.1. Svstem Average Interruption Duration 
Index iSAIDIl (Lower better)■S

800 800Minutes 202.4 31 1.28 800tm

>' • HaratAH WrtJ
Aum (MS)
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(Ta rgct/ 
Criteria Value)■'JpC.'PS TIT5J

(Weight of 
I’erformanec 

Indicators)

*
St^P*W

(Projection)
SW'W

(Projection)
*o*B-*ff

*mr*ref%
(Calcuhtion

Method)

CT3 <fl^' 
(l nit)

■m (Activities)(Field of 
Performencc)

(Performance Indicators)(Weight 
of Field) (W%))^0^-V9

•OT-^'0

electricity Suppls

Saitt-is qca*) 

5IU>tSiy>

•'ISSSl? i-lpP'OS’S'1

3.1 2. System Average interruption Frequency 
Index (SAlFi) (Lower better)

6060420.734.936TimesSum

8 3.2. Ensure quality 
electricity Supply

3.2.!. Power Factor at each billing point (Higher 
better) ,___________________._______

of damaged & repairable Transformer 
to the total installed Transformer (Lower better)

0.930.930.970.950.95Average % I

3.3 Reduce of 
Damaged Transformer i ^

21.53.83.54Cumulative %

8.
5;tpr»t«

it. 1 Neu 1‘oimeetion >1.1.1. Demand note will be issued w ithin 2 
working davs after receipt eoniplete application 
foi domestic connection (LT) tHigher better)

757510078.112 75.21Cumulative »
SJT4^>r<T3

VTCTT5W
■75 7510062.96 71.674.1.2. Domestic connection (i.T) "ill be ensured 

within 2 working days uftei deposit of Security 
monev & 1 louse wiring certificate (1 ligher better) 2Cumulative "•u

^5
757510069 61.114.1.3. For 11 kV and above voltage level 

connection. Demand note will be issued after 
completion of field inspection within 13 working 
davs of application subject to fulfillment of all

S'* % ->Cumulative

4.1.4. 11 kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-ifapplicable). installation of Solar 
panel. CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document 
(Higher better)

757510070 100% 2Cumulative-

fTSS. "

4.1.5 New Connection of Industry & Commcnial 
Consumers (IT) (Hinher belter I 80 80N/A 100804Cumulative %
4.2.1 Public Hearing arranged by P!3S- 
Head/Zonal Office in presence of Local 
Administralicm/l.oeal body/ RI B Officials 
lHi«»hcr better)

4.2 Customer 
satisfaction 20 202078Number 97Sum

4.2.2 Iinpleinentation of public healing
rccomandaiion (Hinher better)_______________
4.2.3 Timeliness to attend Consumer's complain 
(Higher better) 

7090 60N/A N ANumber ISum

100 100 100100- 100
2Cumulative %

7 70Totsft'
--- *
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(Target/ 
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(Acronyms)

^-3Ttf^

9lf<l:>l/f*ffWf *tft f^js.

^fT'QTirs fsf^ c^T,wnRr si^ f%f^rc^f»l%f5ffg

9TK3U’5 C'S'^nc^'C c*n©
i

^ "f'T ’TvT^t

Annual Performance Agreement 
Debt Service Liability 

Disconnection for Nonpayment 
Electronic filing 

Equipment Record Card 

Kilo Meter 

Kilo Volt
Kilo Volt Ampeare 

MegaWatt 
Mega Volt Ampeare 

National Integrity Strategy 

Performance Indicator 

Right of Way
System Average Interruption Duration Index 

System Average Interruption Duration Index 

Small Improvement Project ‘
Transforo^er Maintenance & Load Management

APA
DSL
DNP
E-Filing
ERC
KM
KV
KVA
MW

'v

MVA
NIS
PI
ROW
SAIDI
SAIFI
SIP
TMLM

#ivt *1^) fccn*
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Shutdown

9ff^7T "Q <TR,?t9W'
^fQbl=1H •Ift

ftTJTC 5r?WT«f STtPElNvSI- :

>rf5rf%L
i^sn^ '3.9f^t 5ffsrf%V'? aPtv't spfm81

;
j

55(9IIW‘‘W (C^5:'5?:)SAIDI, SAIFIci

Consumer
Complain

m*? -55t7l ©WTRvbl

R'Oll?)^, 9lft *lf»lf'J>,
f^ifsf^ <3 Prfwf^

vsftfa^y Jitpaissl Accounts41 ■

Payable *
nft srfsrf®Payment of 

DSL
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(Stakeholders)
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^o*^o^8

«r^)^MI
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b? W\U\Z\<\ a5} c<pnn5fjr■sn^ corner?! '3[W=l 5TR
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